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Introduction

Bernini et al. (2021) cite Jones and Li (2015) as suggesting that the MICE sector, which stands for Meetings, Incentives, Conferences, and Exhibitions-Events, is a highly profitable sector of the tourism and hospitality industry. The primary focus of this industry is to organise and host events for business, education, networking, and entertainment purposes. Ratten's (2023) view of events involves multiple planned activities occurring at specific times, based on Bladen et al. (2017).  Fenich (2016), pp 19-20, shows an overview of an event classification system.
Effective event planning involves setting goals, developing timelines, assigning tasks, developing budgets, selecting vendors, and maintaining stakeholder accountability, according to Bowdin et al. (2013). Regularly reviewing and gathering feedback from stakeholders is vital for identifying areas of improvement. Form is of primary importance to event planners, according to Getz & Page, 2020, p 58. Business events aim to inspire and educate employees, members, and customers to achieve goals (Draper et al., 2018, p. 5). Industry associations often organise such events to discuss business practices, working conditions, and compensation. This report outlines planning and delivery considerations for the London Hotel Conference 2025, a business conference sponsored by the Association of Hotel Professionals UK. The choice of event is heavily influenced by sustainability, which has become increasingly important due to climate change. Governments and organisations are seeking ways to reduce emissions and their footprints. Regulations have improved both the environment and the economy, increased companies' profits, and reduced emissions for countries (Itzhak et al., 2019). Companies are also taking action to minimise their environmental impact due to new regulations (BSR, 2023).  The event location is the Exhibition Centre London (ExCeL, 2024a).



2. The Event Cycle
The event cycle encompasses the stages and processes of planning, executing, and evaluating an event. It serves as a tool for organisers to plan, monitor, and measure their efforts.
2.1 Planning
Event success is determined by several factors, including marketing, sponsorships, speakers, venue selection, vendor selection, timelines, and budgets.  During the planning phase, strategic plans specify the vision and the actions that will be taken to achieve it. According to Masterman (2022), p.67, event strategies should consider potential long-term benefits to ensure their long-term success. A plan is developed to achieve the event's goals. A key component of the event planning process is setting clear objectives, determining the scope of the event, and determining the steps needed to achieve them. Bowdin et al. (2011) assert that well-defined objectives are essential for an event to succeed. Toole (2011) identifies objectives as goals or aims. This event is sponsored solely by the Association of Hotel Professionals UK. Upon completion and finalization of the plan, implementation can begin.
2.1.1 Marketing
Email marketing, a popular approach according to Snyder (2024) will be used extensively to promote the event. Social media platforms will include Facebook and YouTube. The event will incorporate McCarthy’s 4p’s marketing mix cited by Khan (2014)
2.1.2 Location/Date/Venue 
The event is scheduled for March 3-4, 2025, in London. Due to its spaciousness and versatility, the ExCeL in London has been chosen as the venue for the upcoming event (ExCeL, 2024b). Its location and facilities make it a popular choice for events. A total of 1500 rooms are available at onsite hotels. The airport, which offers flights to New York, is just five minutes away. Using the Docklands Light Railway, visitors can reach the London Underground. This time of year is particularly favourable for planned events in the UK (eparenting, 2023)
2.2 Delivery 
In the delivery phase, all aspects of the event, including registration, catering, security, technical equipment, and highlights, are implemented to ensure attendees, speakers, and sponsors get the intended experience.
2.2.1 Registration − Delegates must register for the event and pay a non-refundable fee of £200.00, which must be done six months before the event. A 6combined package offer will include a registration fee and accommodation for interested attendees. Once registration is confirmed, hotels will be booked based on the number of people requesting accommodation. Upon arrival, participants will receive a badge to enter the event.
[bookmark: _Hlk159500727]2.2.2 Entry − A participant badge and photographic identification will be required for access.
[bookmark: _Hlk159500755]2.2.3 Security/Technical equipment −The Centre will supply this.
2.2.4 Catering − The selected vendors will be responsible for providing catering services at the venue.
2.2.5 Staffing – Temporary support staff will attend to guest needs. 
2.3 Evaluation
Evaluation involves gathering feedback to improve processes, more effectively reach goals, and enable event planners to learn and adapt (Getz, 2018, p. 3). This phase begins after the event has been held and consists of closing the event, reconciling costs and income, thanking and following up with participants, conducting surveys, and discussing the results.  Forrester and Adams (in Mallen and Adams, 2017, p.118) suggest that evaluating an event serves two purposes. Firstly, it measures the event's effectiveness in achieving its goals and objectives. Secondly, it measures the quality of the event's performance based on its profitability. The success of an event depends on how well it is planned, executed, and followed through.

3.  Event Concept

EY Parthenon's (2022) research indicates that sustainability is becoming increasingly important from a moral, ethical, and strategic viewpoint. The World Economic Forum (2022) suggests that corporate strategies should incorporate sustainability. This refers to all entities, including businesses, governments, non-governmental organisations, and individuals. In addition to promoting collaboration between the UK and the US, the London Hotel Conference aims to spotlight sustainability challenges in the hospitality industry. Minimising the impact of business operations on the environment will be a priority, with a focus on implementing sustainable practices. As part of the event, renowned experts from the United Kingdom and the United States will share their knowledge and experiences on how adopting green practices can enhance brand image and foster a loyal customer base. Dang et al (2023) establish a connection between eco-friendly practices and hotel brand awareness. During the conference, speakers will discuss several topics, including Corporate Social Responsibility, Triple Bottom Line, Ethics, Greenwashing, Sustainability Reporting, and the importance of Stakeholder Collaboration. The discussions will centre around the accountability of businesses for their impact on the environment (Earth.Org, 2022).  Getz and Page (2020b, p. 120) acknowledge the interconnection between green practices, sustainability, and social responsibility, citing Henderson and McIlwraith (2013). Participants will have the opportunity to ask any questions they may have. There will also be break-out sessions during which delegates will interact with one another.

3.1 Target Audience
The event targets hotel owners, managers, staff, guests, suppliers, partners, industry associations, organisations, researchers, and academics. According to Tkaczynski and Rundle-Thiele (2020), segmentation strategies can effectively increase attendance. According to Hawlk (2017), a target audience can serve as a source of marketing ideas.
4. Aims and Objectives of the Meeting/ Event 

Defining clear, realistic, and measurable objectives is imperative when planning an event. A SMART framework can be used professionally and personally to achieve goals. Its acronym stands for Specific, Measurable, Achievable, Relevant, and Time-Bound (Leonard and Watts, 2022).
According to Artsruni (2022), these standards should be used to establish and assess objectives. The purpose of SMART goals is to provide clarity and tools for setting accurate goals rather than making assumptions about progress or success. Considering the current situation, available resources, and timeline is important to set achievable goals. Event planners can stay on track and motivated by setting deadlines and breaking tasks into smaller milestones (Boogaard, 2021). Indeed (2023) suggests that setting smart goals can improve efficiency and help individuals and organisations increase productivity and effectiveness. 
4.1 Overarching aim ─ The London Hotel Conference seeks to unite distinguished hoteliers from both sides of the Atlantic to exchange best practices and foster connections. Moreover, the event will highlight prospects for promoting and reinforcing collaboration between the British and American hotel sectors. By gaining a deeper comprehension of the distinctions between these markets, attendees can glean insights from one another and devise effective strategies for success.
[bookmark: _Hlk158526647]4.2 Specific Objective ─ Setting clear and specific objectives is crucial (BBC, 2024). This event aims to secure a minimum of 200 registrations from individuals residing in the United States by August 31st, 2024. This approach will help ensure a fair distribution of participants from both nations and generate no less than £40000 in earnings while offering benefits to the event sponsor.
4.3 Measurable Objective ─ The event aims to gather 500 professionals from various target audience segments.


5. Event Operations 
 When planning an event, it is essential to consider its type, size, purpose, duration, complexity, and number of attendees (Getz and Page, 2020c, p.361). This helps determine the required skills and resources. 
5.1 Research skills will be required to gather information for this event. This will help identify the best venue, catering, speakers, and logistics. The information obtained will also be used to prepare a budget for the event (Stova, 2021).
5.2 Good communication is essential for event success and to keep everyone informed with clear and concise communication. Regular updates and feedback are crucial (TicketSource, 2023). 
5.3 People skills are needed to help guide meetings, encourage participation, resolve conflicts, and ensure productivity, engagement, enjoyment, and adaptability (Eventbrite, 2021).
5.4 Creative thinking and problem-solving skills are crucial for problem-solving during an event. It helps set goals, assess risks, and suggest solutions (ICI, 2019). As shown by Jones (2014), unfortunate incidents can occur coincidentally with the timing of events. 
5.5 Organisational skills Strong organisational skills are crucial for event planning, including tracking details, documents, and resources, and delegating tasks (Indeed, 2022). 
5.6 Digital marketing prowess 
Digital marketing knowledge will be required to carry out marketing activities. 
5.7 Resources
The London Hotel Conference will require various materials and supplies. Handouts, worksheets, flipcharts, markers, pens, and sticky notes are included. The venue will provide technical support and audio-visual equipment. Venue suppliers will also provide catering.
[bookmark: _Hlk157735563]6. Event Budget 
The event budget is shown in the income and expenditure table below. It is Salama's argument (2021) p. 109 that successful and effective event planning requires an understanding of financial principles.
	               Income (£)
	         Expenditure (£)

	Sponsor Funds                     5000.00
	Venue Hire                            60000.00


	Delegate Fee                           100000.00
	Accommodation                   150000.00

	Combined offer                 150000.00
	Promotion/stationery              10700.00                 

	Patronage                             4000.00
	Staff                                          8000.00

	Overdraft permit                    5000.00
	Catering                                  13000.00

	Sub-Total                           264000.00
	Sub-Total                               241700.00

	                                      Profit/Loss
	                                                 22300.00



6.1 Expected Income
An income of £14,000.00 is expected from the Overdraft Permit, Sponsor Funds, and Patron Support.
Assuming 500 attendees at £200 per attendee, the event is expected to generate £100,000 in registration fees.
Participants are expected to book lodging for two nights at a cost of £150.00 per night with a projected income of £150,000.
6.2 Expenditure 
Over the course of the event, the venue will cost £60,000. For six hours per day, rent is £5000 per hour. Catering costs-£13,000. Promotion and stationery supplies- £10, 700. £8000.00 is the cost of hiring twenty support staff per day at £200 each. Hotel bookings will cost £150,000.
7. Industry Trends/Impacts
Technological advancements, safety concerns, environmental concerns, and consumer demands for meaningful experiences are some of the current trends contributing to the growth of the MICE industry.
7.1 Sustainability
The MICE industry is placing a greater emphasis on eco-friendly practices than ever before. Event planners today prioritize sustainable choices that consider the social, economic, and environmental impacts of materials and transportation (LinkedIn, 2023) 
7.2 Hybrid Events Platforms
Hybrid events combining in-person and virtual components are in high demand, and platforms that facilitate them offer seamless integration of virtual attendees. These platforms aim to create unified experiences through integrated chat systems, Q&A sessions, and networking opportunities (Mice Hospitality, 2023)
7.3 Unique and immersive experiences
Attendees are seeking immersive experiences, personalized content, and interactive sessions. Virtual reality (VR) and augmented reality (AR) enable remote attendees to interact with the event environment and other participants (Timely, 2024). Virtual venue tours allow attendees to explore event venues before attending. Event planners now rely on innovative and interactive approaches, which are increasingly focused on storytelling, to engage attendees.
7.4 Technology and innovation
[bookmark: _Hlk158993256]Technology plays a crucial role in enhancing engagement. Live streaming, gamification, and AI-driven matchmaking enhance attendee experiences. Event planners are leveraging data analytics tools to gain insights into attendee preferences, optimize event logistics, and measure ROI. Event organisers now collect data through registration forms, surveys, and event app interactions (Macleod, 2023)


8. Cultural and Situational Considerations
The London Hotel conference in 2025 will mainly consist of British and American delegates. Some of the broader cultural aspects of ensuring a successful and harmonious experience include the following:
8.1 Time Zones: It is important to consider time zone differences when scheduling events. For example, London is five hours ahead of New York. Tools like the World Clock can help schedule events at a time that is suitable for both regions (Timeanddate, 2024). For attendees from the US, it is recommended that they arrive a day early to manage jet lag before the London Conference.
8.2 Language and Communication: Effective communication requires awareness of differences in language use, including vocabulary, spelling, and idiomatic expressions even when using a common language such as English. In addition, British communication tends to be more formal, while Americans prefer a direct and friendly approach (PassporttoTrade, 2024). The communication style for the event will be adapted to strike the right balance. The event organiser will address any language-related misunderstandings to ensure clarity.
8.3 Food and Beverage Preferences: British and American cuisines differ. It's important to offer various options to cater to different tastes and dietary restrictions. Event caterers will be informed accordingly.
8.4 Date Selection: When scheduling an event, it is important to avoid selecting a date that falls on a national or public holiday or observance. The proposed event date will be changed since March 6th and 7th fall during Lent and Ramadan, respectively (Win Calendar, 2025). The event will now take place on March 3rd and 4th. Ultimately, it is a more appropriate date for both regions, with the latter being an unofficial holiday in the United States. Shrove Tuesday, also known as pancake day, and Mardi Gras are both celebrated on February 4th, 2025. There will be no impact on the London Conference because of these.
8.5 Other Situational Considerations: Rising costs are increasingly affecting live business events, leaving less disposable income in people's hands and having a negative impact on event budgets (Clark, 2022)
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