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Sports Development plan

	Local Authority
	Swansea

	Year
	2019

	Student Name
	

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



	Street Games work is delivered in partner with the Street Games Alliance of over 1,000 organsations, they would across disadvantaged communities across the whole of the UK. The Street Games programmes are conducted the “right way”, they offer the project at the right time, for them to do it at the right place, at the right price. Street Games works with different project, one of those projects is the Doorstep Sport, this organisation’s aim is to improve lives of young people through the love of sport, in which they give access to positive role models, volunteering opportunities and also diversionary activities. Doorstep Sport Clubs are a fun and informal club that are being operated at the right time, right price, right place and also right style. They provide a vibrant and varied sporting offers to young people that are in disadvantaged communities Their role is to grow the young people’s motivation and ability that will adopt a sporting habit for life. The Doorstep Sports Clubs exists in many different forms and they are being hosted by different organisations. Usually, they target an audience from the ages of 14-25 that live in high deprivation areas but are also living in affordable opportunities that can take part within their local community. The club provides fun and vibrant social sessions that has a strong emphasis on youth leadership. Another project is Us Girls, Street Games work to empower young girls and women within a supportive environment, which helps with tackling everyday sexism that itself presents a barrier and stops women from participating in sport. The main aim of Us Girls is to increase young women’s participation in sports and physical activity in the UK’s most disadvantaged communities, such as Townhill. The key message within Us Girls is #funfitnessfriends and it’s about removing barriers that affect girls from participating in sport, doing fitness and exercise. Us Girls do many things such as female-only sessions, lifestyle role models, reward schemes, activities on wellbeing and confidence, volunteers and peer leaders. Street Games is one of the UK’s leading ‘sport for development’ charities. It was formed back in 2007, it was inspired by the join work that was conducted by The FA and other agencies that are working in disadvantaged areas.


1. PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Rugby


	The project will be developed by bringing in different activities every week. By bringing in different games and activities, the participants won’t be getting bored of playing the same games all over again. The project itself will have different grids, for example I will be having 3 different grids with 3 different games. After 20 minutes, the whistle will be blown, and the groups will rotate to the next grid for the next game. The grids will have different coloured cones surrounding them. For example, the first grid will have red cones surrounding it, the second grid will have green cones surrounding it and the 3rd grid will have blue cones surrounding it, incase no participant gets confused.  The project will be promoted by a Facebook campaign. It will be promoted on social media because a lot of young people use social media and would easily be able to see it. A poster will be created with time, date, what the project will bring and what kind of activities there will be in the project. Also, another way it will be promoted is by printing out leaflets with all of the information on it. The project will be delivered by a coach that knows everything about rugby, a coach that is experienced and that also played rugby in the past who knows the ins and outs of rugby and is able to teach people rugby in a fun and enjoyable manner.

	Swansea Development Team will help me develop the session. Their involvement will be to see how the sessions are going and if there are anything for me to develop when the sessions are up and running. The Swansea Development Team will make sure that all of the equipment’s are there and that the facility is safe to use before starting.


	At the start, success will be a lot of participants turning up to the session. That would be a success as it would have meant the way the project was promoted was a success. By having a lot of participants at the start, it would give the coaches a chance to sell themselves rather than coaching 2 or 3 people. 

Success in the middle of the session would be that the same participants would be turning up the sessions. For example, if successful, free shirts will be able to hand out to participants that have been to 5 sessions in a row. These shirts would then show which participants has been in the project from the start, it would also show that the project has progressed and hasn’t become boring to the participants. At the end of the plan, success will be that more and more participants are joining the project. These participants would want to get involved in the sessions and get active, it would be a success when different participants turn up different weeks.



	Door step sport

Tennis


	I will be developing this project by mixing up different sort of games and activities. For example, before playing Tennis, I will be planning out different games and activities with throwing the tennis ball. After a few games of throwing and catching tennis balls, I will develop it by bringing in tennis rackets. At the begging, for the first game, I will create a grid for the participants to walk into, after each number that is called out, the participant will have to do that movement. For example, when number 1 is called out the participant would have to place their rackets on the floor. With number 2, the participant would have to throw the ball in the air and catch it. Number 3 the participants would have to swap the tennis ball with the person that’s closest to them and so on. By doing this activity, It would help the participants to think on their feet, communicate and also work together. After that, the participants will partner up and start throwing the tennis balls back and forth to each-other, I will be making the activity harder throughout the session in-case it gets easy for them. For instance, I will be testing the participants to see how many times they’d be able to throw the ball back and forth at each-other the most times. To end, I will be bringing the tennis nets out and let them play a game and have fun to finish the session. The session will be inside with tennis nets in the middle of the facility, the mini games before they start to play tennis games would be on the tennis court but away from the nets, there will be cones on the floor to show the participants where the grid is. This project will be promoted by a Facebook campaign and also leaflets will be handed out and put on walls around busy areas. The session will be delivered by a volunteering coach that has had experience of coaching large crowds of people and that knows the rules of Tennis.  
	Swansea Development Team will help develop the session and make the session as much fun as it can be. Their involvement would be to get the word out that there will be a tennis and throwing + catching project going on, they will help to promote it and get it out to the public. Also, they would provide feedback regarding the session and would come up with ways to make the sessions more enjoyable and fun for the participants next time, they would bring up ideas of fun games and activities that would be able to do in future sessions.
	At the start of the plan, success would be that a large number of participants have decided to take part in this project. That would be a successful start because it would give us a chance to show the participants the fun project, we have promised them. The middle of the plan would be a success if the participants would continue to take part, because of that, we would be able to get new equipment’s and not continue using old equipment’s, we would be able to get brand new stuff. I would then know the end of the plan would be a success

	US Girls

Netball


	This project will bring in females of all age to get them more active, provide them with better fitness and better opportunities. The session will begin with simple passing activity, cones will be put on the floor, partners will be passing the ball back and forth at each-other, the cones will then go back extra 5 yards to make it harder for the participants. The project will then develop by bringing in another activity, this activity would be called “3 on 1”. 3 participants would have to work together to keep the ball away from the defender for 30 seconds, if done so correctly and well, the time would go from 30 seconds to 1 minute to make the activity a little harder for the participants. In the last activity, the participants will then be put into a game to see if they have learnt anything in the session. The activity will be developing that the participants will only be allowed to throw chest passes through the activity, if done so correctly, the activity will be developed that the participants is only aloud to hold onto the ball not more than 5 seconds. By changing the games and activities, it will help the participants develop and allow them to learn new things in a fun environment. This project would be promoted a Facebook campaign and also 1000 promotional postcards. The session will be delivered by an experienced Netball coach. The session will be run by a coach that knows the different techniques in Netball, for example chest pass and how to shoot properly, a coach that knows the rules and different skills and activities that will be able to develop a player.
	StreetGames US Girls Wales will be the partners that will help to develop the session. The StreetGames US Girls will be helping to promote the project. They will be promoting to get females involved with fitness and sporting opportunities. StreetGames US Girls Wales would provide information online, they would also provide quizzes and surveys on how the participants felt the session went.
	A successful start to the plan would be that participants would turn up to the session in numbers. It would be a success because it would show that the project would have been promoted and it got a lot of people’s attention, also a lot of people viewed it. Middle of the plan would be a success if the participants would be able to improve their skills in Netball, knowing how to chest pass properly. By seeing the participants able to develop their skills in Netball, it would show that the plan is a success. I will know if it is successful towards the end of the plan if I would see the same participants every week, knowing that the coaches have done a good job making the session as fun and enjoyable.

	Club One

Fitness Class


	Due to it being successful in the past, I have decided to bring a fitness class to Townhill to try and persuade people to get involved and get active. There will be different sections in the fitness class. For example, the first section will be strength, the second section will be cardio, 3rd section will be flexibility and 4th section will be coordination. There will be 4 different sections and they will all be in different corners so that the participants would have enough room to work. The project will be promoted by a Facebook campaign. The campaign will feature a poster and some video clips of fitness classes that have been taken in the past. Also, another way I will be promoting it will be with leaflets. I will be giving out leaflets and, on the leaflets, would be the websites names, contact information, where the sessions will be and how to get there. Also, on the leaflet it will provide information on why getting active is important and why is it good for the body and much more. I will be providing an experienced coach to come and do the session for the participants. The coach will be delivering it and showing everyone how to do the movement as an example before they do it themselves, he would go to different corners and show them how to do the movement correctly just incase any injuries occurs.
	Street Games will be helping me develop this project. Street Games would be helping me with funding towards the project they will also be helping with rewards packages. Street games would be helping by promoting the project, for example promoting materials such as logos and poster templates. They will also be promoting the project on social media. They will also give young people a chance to take part in surveys and for them to have a chance to win prizes.
	Success at the start would look like that the participants are enjoying the session, that they are smiling and also taking it seriously. In the middle of the plan, it would be a success if nobody would complain about the project. For example, when doing the fitness class, nobody would be complaining it’s too hard or easy, I would then know it would be a success as it would be at the perfect level. The end of the plan would be a success when I would realise that nobody has decided to stop going to the sessions, I would know if it’s a success when people are coming back for the sessions and are clearly enjoying.


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Doorstep Sport

Rugby

	A coach to provide the instructions in the session. 

A Facebook Campaign 

Leaflets x50

Equipment needed:

10x rugby balls

Cones

Bibs
	10 sessions @ £10 = £100

£40

£50

Mitre Sabre 50 Rugby balls = £54.95
Bundle of cones = £57.60
(AramisRugby.co.uk)

10 Newitts rugby bibs = £50
Total Spend = £352.55


	20 Participants

£1 a session = £20
£20 x 10 = £200
When a participant turns up for all of the sessions in the project, they will get a free mini rugby ball.  

(Mini 2019 World Cup Rugby ball = £10)
£10 x 20 = £200

Total = £200

£200 - £200 = £0


	Door Step Sport

Tennis

	A coach to provide instructions

A Facebook campaign 

Leaflets x50

Equipment’s:

Tennis rackets

Tennis Balls

Tennis Nets


	A volunteering coach

£40

£50

Junior rackets = £12.99 x 10 = £129.90
A pack of 10 Tennis balls = £5.40 x 10 = £54
Club Tennis Net = £78 x 2 = £156

Total Spend = £494.85
	20 Participants

£1 a session = £20

£20 x 10 = 

Total income = £200
A trip to see the Netball women’s team The Celtic Dragons play. This will be a trip for the participants that have been to the session 10+ times. 

Ticket = £10

Participants = 20

20 x £10 = £200
Total income = £200

Tickets = £200

£200 + £200 = £0
Total = £0


	Us Girls

Netball 

	An experience Netball coach will provide instructions in the session. 

500 promotional postcards 

A Facebook Campaign

Equipments:

Netballs

Bibs

Hoops


	10 sessions @ £10 = £100

£182.50
£40

20 Mitre Attack Netballs = £158.80
Netball team bibs x2 = £71.98
2 Netball Hoops = 2 £170.40 = £340.80

	£1 a session = £20

£20 x 10 =

Total Income = £200

If the participants turn up for 10+ sessions, they will get a free water bottle and also a t-shirt. 

1 water bottle = £1

20 participants 

£1 x 20 = £20

1 T-shirt = £5

20 participants 

£5 x 20 = £100

£20 + £100 =  £120
£200 - £120 = £80

Total = £80


	Club One

Fitness Class

	A Facebook Campaign

A coach to provide instructions 

50x leaflets 


	£40

10 sessions @ £10 = £100
£1 x 50 = £50
Total Spend = £190
	£1 a session = £20

£20 x 10 = 

Total Income = £200

Free t-shirts for the participants who has come to 5+ more session = 

T-Shirt = £5

Number of participants = 20

£5 x 20 = £100
£200 – £220 = £-20

Total = £-20


	
	
	Total Cost of plan-
= £1,931
	Estimated funds available- 

£1,931 + 60

= £1,991




1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
There are a lot of different barriers that causes people not to participate in sports in deprived communities. For example, the most common barriers of people not participating are the following: Time, financial, motivation, no disability access, ability and medical conditions. Many people don’t have the time in the week to participate in sport in deprived communities. For example, these people would spend their time in work or with their families instead and because of that, they will miss out their time participating at deprived communities. Financial is also a problem, some people won’t be able to afford taking part within their community. A lot of people won’t be taking part due to not having the ability of participating in sports. An example of this is fitness, these people would want to improve on their fitness first before taking part. To change this, these people will need to find some motivation to work on their fitness before joining their community. Medical conditions is also a problem for people not to participate. People with medical conditions may need to exercise under supervision or guidance, some of these people might not feel comfortable working around other people while under supervision, instead they would rather do it not out in public or in front of people. A person’s lifestyle can stop them from participating, for example a person would have long working hours and wouldn’t have time to go and do sports. There are 2 different factors when it comes to barriers in sport participation. Those 2 factors are: Internal and external. When planning to deliver a sports development project in a deprived area, they will need to think about the resources. In a deprived area, the community won’t have up-to-date facilities for the people that participate can use. These people will have to use old equipment’s rather than the up to date equipment’s that will bring people in. Using old equipment’s, a facility that is old and dirty won’t bring any people in to participate. When planning a project in a deprived area, the organisations will need to get the right structure, for example they will need to make it as enjoyable as possible for the participants. Bringing in participants would be hard for the sports development organisations, but the hardest part would to keep the participants and by keeping them, they will need to make the sessions as enjoyable as possible to get them back. By making it enjoyable for the participants, it would be a great chance of getting more people to join as they people who participate at the start would tell their family and friends how enjoyable the project was. When it comes to external factors, the main barrier the communities will need to overcome is competition from other places around that community. A lot of people in that community would be going to different organisations due to them having better resources such as a better facility and equipment’s inside. Better equipment will better the chance of getting people to participate in your community. Competition from other organisations would be the main threat for deprived communities as not many people will be left to persuade to come because they would already be at other organisations. A way to change this would be deals. These organisations would have to offer some deals to persuade them to join their project. An example of this would be, pay for a session and a friend can come for free. A participant wouldn’t want to go to on his own, if they did they would soon be disinterested, when they become disinterested they will become bored and because of that they will no longer come back. Other external factors such as high crime rates. Due to the crime rate being so high at deprived areas, people would fear for their personal safety and would rather not participate in areas such as these. 

Not every person has equal access to sporting opportunities, due to the way the society exists and has changed, there are a few factors that affect people from participating in sports, such as: Gender. According to SportsEngland, women have a lot lower rate in participating in sport than men. Another factor is ethnic. White ethnic groups have the highest number of people participating in sport while the people of Pakistani have the lowest rate. 

There are several reasons why sports development projects are targeting the small deprived communities. One example is it contributes greatly to young people’s health and because of that it develops them. Due to it being in a deprived area with a high crime rate is involves them with other young people in a positive manner and positive activities, because of this it helps to avoid trouble. Lastly, it encourages motivation, concentration and helps the people learning other skills that would help them in education and their social and working lives. But, not a lot of these people are participating due to poor area conditions. A poor condition area has a huge impact on whether people will participate or not. Other barriers such as: lack of confidence, lack of motivation, peer pressure, lack of crime, poor supervision. All these barriers act as major deterrents. In a deprived community, drugs, alcohol and antisocial behaviour is a problem. It seems to be common for younger people. This would be another barrier for the sports development organisations to overcome to get these people to participate within their project. Another barrier is the lack of early experience of doing sport, this will come towards the childhood. People are different, for example one person would have played sports at an early age and because of that there will be more of a chance of them participating. While another person would not have any experience of sport at a young age and because of that it will be very hard to motivate them to get involved within participating in sport within the community as they have never done sports before. 

All of these are barriers that these organisations will overcome to get the people to come and participate in sport. Some of these barriers can be overcome such as getting better facility and equipment’s, while other barriers will be harder to overcome such as motivating people to participate, getting people to go out of their time to come and participate, medical conditions and more. 
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Background Research 





Townhill is community that is located in Swansea, it is a deprived area which also has a high crime rate. For example, when it comes to crime, there are different type of crimes that are happening in Townhill. The main crime is anti-social behaviour, according to Police.UK, a number of 257 of crime relating to anti-social behaviour have been dealt with at Townhill in the past year, which is 24.09% of all crimes that happen there. Other crimes such as robbery, drugs, criminal damage, burglary, vehicle crime, violent offences and much more. At this moment in time, crime rates in Swansea has been as it’s highest since October. Due to the high crime rates, an organisation called “Street Games” have decided to make Townhill a better play by bringing in sports that can get people to get involved and enjoy. When it comes to sports activity, Townhill has facilities that many people can use. For example, there are 2 floodlit synthetic playing pitches, 2 tennis courts, 2 grass football pitches, a skate park, a cycling route. Townhill also had its main sports complex which is named “Meadow View Sports Complex”. This sport complex currently a 3G indoor arena that is a perfect facility for all different kind of sports such as football, cricket, rugby and netball. The indoor facility has one 7 a side pitch and 2 sized 5 side pitches.  Football has been proven to be very successful at this sports complex with it being sold out every week. 


Street Games is to create positivity and to chance lives of disadvantaged young people across the whole of the UK. Street Games’ aim is to help young people and to make their communities a safer, healthier and a more successful community. Street Games believes that sport can transform lives and to broaden ambitions. They believe that sport can teach key skills such as understand, self-discipline and team work. It’s a chance to bring people together, break down social boundaries and to inspire people through the love of sport. Street Games empowers young people to start a positive chance throughout the whole community. 
























































































































