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Feasibility Study: London Horror Expo
A MICE Industry Event for the UK Hospitality Sector

Event Content and Context
Proposed Event
London Horror Expo, an annual convention celebrating horror in film, literature, and pop culture.
Event Type
B2C event with B2B elements, focusing on horror entertainment.
Timing and Duration

Held over three days, the last weekend of October, in London, UK.
The UK events industry was valued at £70 billion in 2019, with business events contributing £31 billion (BVEP, 2020). The global horror film market is expected to reach $140 billion by 2030, indicating significant growth potential (Verified Market Reports, 2024).

Market Factors - Target Market and Demand
Target Market
· Horror enthusiasts aged 18-45
· Film industry professionals
· Authors and publishers
· Costume and makeup artists
· Gaming industry professionals



Demand
The UK film and television production sector generated £14.74 billion in 2019 (BFI, 2021), demonstrating a strong industry base (The Business Research Company, 2024).
40% of UK adults bought Halloween chocolate and sweets in 2017 (Statista, 2024).
The UK cosplay market is growing, with events like MCM London Comic Con attracting over 90,000 attendees (XPPen, 2022).

Market Factors - Supply and Competition
Supply
Limited high-quality horror conventions in the UK, with a gap in the market for a large-scale, multifaceted horror event in London.
Competition
MCM London Comic Con, London Film and Comic Con, and FrightFest are existing events, but none specifically cater to the Halloween season or focus exclusively on horror (VisitBritain, 2024).

Marketing Activity
Social Media Marketing
Utilizing platforms like Instagram, TikTok, and Twitter to promote the event.
Influencer Partnerships
Collaborating with UK horror content creators to reach a wider audience.
Email Marketing
Targeting industry professionals with relevant information and updates.
Targeted Online Advertising
Reaching potential attendees through online advertising campaigns.
According to the Bizzabo, 80% of attendees agree that in-person events are the most trustworthy source of information, up 5% from the previous year. (Bizzabo, 2022). Social media marketing is the most used event marketing channel, followed by email marketing and personal invites (Sweap, 2024).
Operational Factors - Venue and Location
Proposed Venue
Olympia London, offering 45,000 square metres of pillar-free event space, centrally located with excellent transport links.
Location Advantages
London's reputation for culture and entertainment aligns well with the event theme.
London generated £ 162 million in consumer spend (London & Partners, 2024). The city's reputation for culture and entertainment aligns well with the event theme (Mayor of London, 2018).
Operational Factors - Skills and Resources
Staffing Requirements
· Event management team
· Marketing and PR specialists
· Technical support staff
· Security personnel
· Customer service representatives
Resources
· AV equipment for panels and screenings
· Exhibition booths and materials
· Ticketing and crowd management systems
· Catering services
· Transportation services
The UK events industry is showing strong signs of recovery post-pandemic, with increasing demand for skilled professionals (TwistEvents, 2024). London's hospitality industry is well-equipped to provide necessary skilled labor (UK Hospitality, 2022).
Financial Factors - Income and Expenditure
	Income
	Expenditure

	Ticket sales: £1,500,000
	Venue rental: £500,000

	Exhibitor fees: £300,000
	Marketing and PR: £300,000

	Sponsorships: £500,000
	Staff and security: £250,000

	Merchandise sales: £100,000
	AV and technology: £200,000

	Total Income: £2,400,000
	Guest speakers and entertainment: £300,000

	
	Insurance and permits: £100,000

	
	Miscellaneous expenses: £150,000

	
	Total Expenditure: £1,800,000


PROJECTED PROFIT: £600,000
According to the 2024 Global Meetings and Events Forecast, 59% of respondents expect in-person event volume to increase compared to 2023 (American Express, 2024).
Funding Sources and Revenue Generation
Funding Sources
· Corporate sponsorships (ONS, 2024)
· Crowdfunding campaign
· Pre-event ticket sales
Revenue Generation
· Tiered ticket pricing
· Exclusive meet-and-greet sessions
· Professional workshops and masterclasses
· Merchandise sales
· Food and beverage concessions
The Sponsorship & Advertising market in the United Kingdom is forecasted to achieve a revenue of US$24.7m by the year 2024 (Statista, 2022). 60% of companies that hosted a blend of in-person, virtual, and hybrid events noted in-person get-togethers have been the most effective for generating revenue (Suffridge, 2024).
Conclusion and Next Steps
Feasibility Assessment
Strong market demand and growth potential (DCMS, 2024), unique positioning in the UK event calendar, favorable location with strong infrastructure, positive financial projections.
Next Steps
Secure key partnerships and sponsorships, finalize venue booking and contract negotiations, develop detailed marketing strategy, begin talent acquisition for guest appearances, launch pre-registration and early bird ticket sales.
The UK MICE industry is expected to recover strongly post-pandemic, with a projected CAGR of 21.3% from 2021 to 2028 (EINPRESSWIRE, 2022). This growth, combined with the increasing popularity of themed events (Eventbrite, 2024), positions London Horror Expo for success.
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Marketing Activity

®

Social Media Marketing

Utilizing platforms like Instagram, TikTok, and Twitter to promote the event.

Influencer Partnerships

Collaborating with UK horror content creators to reach a wider audience.

Email Marketing

Targeting industry professionals with relevant information and updates.

Targeted Online Advertising

Reaching potential attendees through online advertising campaigns.

According to the Bizzabo, 80% of attendees agree that in -person events are the
most trustworthy source of information, up 5% from the previous year. (Bizzabo,
2022). Social media marketing is the most used event marketing channel, followed

by email marketing and personal invites (Sweap, 2024).
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