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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

[bookmark: _Hlk173527617]The College of Policing, 2021 states that ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation’. Everyday police officers encounter people that are vulnerable due to a manner of different factors therefore it is an officer’s duty to protect them.  Victims can find themselves vulnerable through several reasons which can include (but are not limited to) health or disability including learning difficulties and mental health issues, discrimination or equality factors including age or gender and economic or family circumstances. By using Borton’s Model of Reflection (1970) cited in Jasper (2003) I will reflect on a serious and complex investigation where I played the significant role of officer in the case and the single point of contact for a vulnerable victim of grievous bodily harm, stalking and repeat domestic violence caused by her ex-husband. The Model of Reflection created by Borton (1970) cited in Jasper (2003) provides three clear and simple questions to consider whilst reflecting and assessing an event or incident which has previously occurred; these questions are ‘What?’, ‘So What?’ and ‘Now What?’.

When using this model, the first question it requires you to answer is ‘What?’.  By asking this question is requires the user to identify the event or incident that occurred by describing it in detail. The ‘what?’ in my case relates to a serious and complex job I was allocated where I was the designated Officer in the Case this meant I was in charge of interviewing the suspect and carrying out the full investigation of the matters he was arrested for and anything further that came to light. The investigation involved a female victim living in the South Wales area who had left her property to drop her children at school, when she returned to her property, a male (now known to be her ex-husband) had hidden in the doorway of a neighbouring apartment and was wearing a balaclava.  When the victim attempted to enter her property, the male jumped out from behind her and began to repeatedly hitting her to the head with a hammer.  When the victim tried to flee the property, the suspect pushed her down the stairs and began kicking her to the body.   The victim then managed to escape the building and make her way to the carpark. The suspect followed her before stealing her mobile phone, purse and keys.    The suspect was quickly detained and arrested for Section 20 Grievous Bodily Harm - Wounding with Intent, Theft and Stalking. The necessity for his arrest was to protect a vulnerable person and to prevent him from causing any further physical injury to the victim or their children. The suspect was charged with both offences on the day of arrest and remanded in custody. 

Following the relationship breakdown between the suspect and the victim, she found herself extremely isolated in Wales with the children she shares with the suspect due to being separated from her family abroad.  Her isolation also arose due to language barriers where English wasn’t her first language, due to this an interpreter was required for the victim for us to obtain a victim statement but this proved difficult as she appeared at the beginning to be unwilling due to a fear of the police stemming from the country where she was born.   Her untrust of the police created further barriers to work with as previous incidents of domestic abuse had been reported by third party witnesses.  The victim had never previously wished to make a complaint due to the control and dependence of the suspect being her only support in Wales. 


The second stage of Borton’s Model of Reflection (1970) cited Jasper (2003) asks the question ‘So What?’, this requires the user of the model to reflect on the event rationally. When viewing the event in the simplest form, it breaks down to a vulnerable and intimidated victim of Stalking, Theft and Grievous Bodily Harm. Being allocated as the officer in the case includes taking on the role of the majority of victim contact from the police and creating the pre-charge file to send to send to the Crown Prosecution Service for a charging decision. Each case brings its own challenges due to each victim’s different circumstances, vulnerabilities or understanding of the system. Although each agencies aims, and support vary for a victim as a whole their joint overarching aim is to provide support and protect victims of crime whether they wish to withdraw support for a case or take it through to the charging and possible later conviction stage.

With all victims of crime, whether volume crime or serious and complex cases, it is essential for all agencies involved to adhere to the Victims’ Code 2020; this legislation outlines twelve points of the ‘minimum standard’ (GOV.UK, 2024) that the criminal justice system should provide to victims to support them pre and in some cases post-conviction.  Throughout the twelve points victims are supported by different agencies. As in most cases the police are the first point of call for each victim therefore the onus for most points within the Victims’ Code 2020 relies on us therefore it is essential that we as the police get it right. There are three points I will highlight from the Victims’ Code 2020 which I used within my own investigation, firstly is a victim being able to understand and to be understood (this includes access to interpretation and translation services where it is necessary). Within my case the support of Language Line was essential for my victim to be understood without support from this agency further barriers would have been created.  

Secondly, officers should refer victims to services that support them with each service being tailored to their own needs this can be achieved by the submission of Public Protection Notices which are shared with agencies such as Social Services. Within my case the victim was referred to Women’s Aid who can respond to the needs of each victim to keep them safe (Women’s Aid). Partnership working alongside charities and other professional services helps to achieve the most appropriate response.  The downside to this is that information is not always shared swiftly or completely which causes duplication and delays for criminal and civil proceedings (College of Policing, 2015). 

Thirdly, a victim should be supported by providing them with information and updates regarding the ongoing investigation and prosecution (GOV.UK, 2024). Historically within police forces this has been a key target to improve victim satisfaction towards the police services in England and Wales; research conducted by The Victims’ Commissioner for England and Wales, Dame Vera Baird QC, 2021 found that ‘many victims said it was difficult to obtain information and updates at various points throughout their criminal justice journey’ this then lets victims down leading to much dissatisfaction in the police (Van Dijk, 2001). 

Alongside adhering to the Victims’ Code, the Youth Justice and Criminal Evidence Act 1999 provides guidance on categories of witnesses which should be considered by police officers when a crime has been committed which they were victim to or witnessed.  In order to support a victim properly and provide them with the best opportunity in court and secure a conviction, officers should consider Achieving Best Evidence.  The victim within my case fell into Section 17 of the Youth Justice and Criminal Evidence Act 1999 as an intimidated witness due to the nature of the offence and her social and cultural background (Home Office, 2002).   

By categorising the victim in my case as a Section 17 witness, this made her eligible for special measures due to research regarding intimidation of witnesses in cases of serious assaults. Providing her statement by Video Recorded Evidence in Chief allowed the victim to provide her best evidence.  Following this in court, special measures were granted to the victim for her to feel protected she provided her evidence via live link. Within research by Jacobson et al, 2015, cited by The Victims’ Commissioner for England and Wales, Dame Vera Baird QC, 2021 states that ‘special measures were regularly cited as a positive development by witnesses’ allowing them to provide the evidence in a safe way.  A further survey quoted by The Victims’ Commissioner for England and Wales, Dame Vera Baird QC, 2021 shows that the CPS Victim and Witness Satisfaction Survey 2010 also stated that, ‘when granted, special measures were found to be helpful by 92% of victims whose evidence in-chief was pre-recorded; and 89% of victims giving evidence by live link’ (Wood et al, 2015). 

Another arm of the criminal justice system is the Crown Prosecution Service (CPS), although they supported a charge and remand within my investigation, this is not always the case.  The CPS play a huge role in victim safety and satisfaction within the criminal justice system although rarely having contact with the victim.  The Crown Prosecution Service (2022) found that, there is ‘evidence to suggest that outcomes [of a case] can impact upon victim satisfaction’ within this research it was found that where a charge was brought against a suspect ‘there was a higher level of satisfaction (94%) than when no action was taken (50%)’ Office for National Statistics (2015) therefore a positive charging decision from the CPS can create positive impacts for victim and police relationships.   Many domestic cases are repeat offenders and repeat victims consequently they do not wish to work with the police and provide evidence due to previous failings that have been decided by the CPS. By the CPS increasing victim contact and engagement this could meet the needs of victims further, providing them with a single point of contact to obtain answers which would lead to greater satisfaction throughout the criminal justice system (The Crown Prosecution Service, 2022). 

In cases where a perpetrator is charged and tried in court research has found that ‘only 9% of victims thought the courts dealt with cases promptly’ The Victims’ Commissioner for England and Wales (2021).  Alongside this, the 2021 research found ‘provision of special measures in court found that some courts were still not set up to deliver the appropriate protections’ therefore this does not manage the risk of harm to victims within the criminal justice system.

Referring back to Borton’s Model of Reflection (1970), the final stage I must consider is ‘Now What?’ this involves planning for the future with lessons of development that were discovered in the first event for bettering a response in future. This approach of reflection enables us to use evidence-based policing. The College of Policing support an evidence-based policing approach during serious and complex investigations as within this approach ‘police officers & staff, review & use the best available evidence to inform & challenge policies, practices & decision'. By using evidence-based approaches, police officers and academics can understand what works to tackle repeat victimisation and repeat offending. This is extremely beneficial when dealing with domestic violence cases due to the high risk placed on victims throughout their investigations. 

The College of Policing (2021) states that ‘once someone has become a victim, their risk of revictimisation increases’ meaning that they are more likely to be victimised again. Alongside this victims of intimate partner violence are high risk in terms of revictimisation (Kijpers, K., der Knaap, L. and Winkel, F. (2011). Research conducted in 2019/20 by the Office for National Statistics (2021) for the Crime Survey for England and Wales found that ‘34% of domestic violence victims, 27% of acquaintance violence victims and 14% of strange violence victims were repeat victims’. 

A study conducted by Foureaux Koppensteiner et al., 2017 found that ‘early intervention by trained engagement workers to offer domestic abuse victims support’ helps to tackle revictimisation. The study found that when contacting victims within 24 hours there was further victim satisfaction as a result where victims were more likely to support a criminal prosecution. The research also stated that ‘the intervention resulted in victims being more likely to take actions to change their situation’ therefore fewer retraction statement being obtained and further convictions through victim support.  This in future will lead to the reduction of dissatisfaction with the criminal justice system by victims and will help to promote positive relationships.

Alongside this, the creation of new offences such as Coercive and Controlling Behaviour and Non-Fatal Strangulation display a zero-tolerance approach to domestic violence. For example, since its formation in 2022 to 2023, ‘approximately 700 defendants were sentenced for Non-Fatal Strangulation or Suffocation offences with 58% offenders these cases being sentenced at the Crown Court’ (Sentencing Council) enables the police to safeguard victims to our full potential and displays the full force of the law. 

With victims of crime evidence-based policing helps us to discover what works and how we can support victims best throughout to ensure they are less likely to be victimised again in future. By enforcing the Victims’ Code 2020 ensuring their rights within the criminal justice system it upholds victims’ satisfaction and enables a multi-agency approach when we share information to keep vulnerable victims safe and reduce their risk of any future harm.



Word Count: 2182













Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer:   

It is essential as a police officer to use reflection tools to critically analyse previous incidents where they have been involved to better our response and support for similar events in future (College of Policing, 2020). By reflecting back to an investigation that was serious and complex in nature, I will critically explore and evaluate fast-track actions that I have utilised in order to establish facts and preserve evidence in order to pursue all lines of enquiry that led towards or away from my suspect in question (College of Policing, 2013) in order to secure a charging decision from the Crown Prosecution Service (CPS) and bring the case to Court. 

The Criminal Procedure and Investigations Act (1996) defines an investigation as ‘conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.’  Within policing, there are two types of investigations that can be dealt with (priority and volume crime or serious and complex investigations), these depend on the level of accreditation as an investigator.  Serious crime is defined in Section 93(4) of the Police Act 1997 as: ‘conduct which: (a)  involves the use of violence, results in substantial financial gain or is conducted by a large number of persons in pursuit of a common purpose or (b) the offence or one of the offences is an offence for which a person who has attained the age of twenty-one and has no previous convictions could reasonably be expected to be sentenced to imprisonment of three years or more' whereas priority and volume crime is defined by Association of Chief Police Officers (2009) as ‘…any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary and vehicle-related criminality, but can also apply to criminal damage or assaults’ (College of Policing, 2013). 

Serious and complex crime differs from priority and volume crime due to the gravity of the effect it can have on victims, witnesses and public confidence. Serious crime can bring various complexities therefore due to this fast-track actions must be decided for safeguarding opportunities and dealing with suspects swiftly.  The College of Policing (2013) define fast-track actions as actions that if ‘pursued immediately, may help to establish important facts, identify the suspect, preserve evidence or lead to the early arrest and resolution of the investigation’ during an investigation it is essential that the investigator collates all information available to them to decide on the fast-track actions to allocate, these actions may be completed by a number of different people or departments depending on the risk level of the investigation within the golden hour.  A serious and complex investigation I will explore the fast-track actions I used during an investigation I undertook on the Police Online Investigation Team (POLIT).  The POLIT deal with cases regarding online sexual offending against children. This includes different avenues of investigation depending on the crime committed from the intelligence we receive, therefore the risk to the public in many cases is considered high depending on their personal circumstances and access to children. Due to the nature of these cases, the POLIT team must work rapidly to minimise any risk against children so fast-track actions are essential in the cases that are investigated.  The case I will discuss concerns a male suspect which no previous convictions who was suspected to be engaging in sexual communication with a child aged 14 via Snapchat.

Within the PIP 2 investigators course detectives about taught to designate our fast-track actions into five categories to take advantage of the ‘golden hour’ of an investigation described by HMICFRS (2023) as ‘the principle that effective early action can result in securing significant material that would otherwise be lost to the investigation. Typically, the five categories to consider are the suspect, the victim(s), the witness(es), the scenes and passive data generated by using these areas as guidelines it enables us to ‘preserve life, secure material and minimise the amount of material that could be lost to the investigation’ (College of Policing, 2013). Within the POLIT role, it is rare compared to other departments to deal with victims and witnesses therefore the support we provide is focused on the suspect due to the offences they have been arrested for because of this factor there is a lot of community tensions and pressure on the suspects. 

Fast-track actions I utilised in my investigation were based around the suspect, scenes and Passive Generated Data.  I was allocated an intelligence package to develop, this includes background work to identify any children with any threat risk or harm issues that the potential suspect has access to.  Within this case, no child was identified therefore the job was planned for the following morning.  By initially focussing on the suspect, developing intelligence was key in early identification and securing the suspect which led to his subsequent arrest. 

On attendance, it is required in POLIT to attend as low-key as possible to not alert the community regarding our attendance due to the sensitive nature of the offending. On attendance, the suspect was hiding in his house and failed to answer the door to officers. Officers did everything they could to go unnoticed (by wearing plain clothes and using unmarked vehicles), but the suspect made this difficult for himself.  This meant that potential evidence could be destroyed, and self-harm or even suicide could come of the suspect. The main fast-track action that helped within this was calling the Territorial Support Team (TST) to assist with entry to the property; by fast-tracking these actions it allowed us to entry the address and secure the suspect and the evidence as soon as possible.  Following this, further fast-track actions came from conducting the initial searches of the property for any digital devices.   In this, the scene’s had to be considered due to multiple occupants living at the address. In these cases, it is therefore essential to consider Passive Data that is Generated (College of Policing, 2013).  This is obtained throughout all police investigations, this includes Body Worn Video, CCTV and in POLIT cases digital device that require downloading. Within POLIT investigations, is it essential to work in collaboration with departments throughout South Wales Police, these investigations are complex not only in nature but in forensic opportunities therefore create fast-track actions. By working in partnership with the Digital Forensic Unit (DFU) throughout our planned investigations it assists us to execute warrants and arrests throughout South Wales swiftly for the maximum opportunity to obtain evidence and organise safeguarding. Officers from the DFU attended the address with us to triage the suspects digital devices quickly and complete an initial fast-tracked report providing us with evidence to support the intelligence and attribute the devices to him to question him on the evidence in interview. Within this case, the suspect had Crown Court bail conditions in place regarding other offending that was due to go to trial.  By fast-tracking our Passive Data actions, it allowed me to complete a file of evidence to send to the CPS on the same day to secure a remand in custody. By using a multi-department approach in serious and complex investigations this aids officers in our fast-track actions helping us to secure evidence and the suspect efficiently (College of Policing). 

The suspect in his case can be described as vulnerable due to different factors, including autism, anxiety and depression. Due to his own vulnerabilities, I considered fast-track actions of interviewing and requesting an appropriate adult to attend custody on our arrival, this helped to keep the suspect calm and feel supported him throughout the custody process. Alongside this, due to the suspects previous offending and breach of Court bail conditions there was a fast-track action to interview quickly to start the remand file. 

Due to the significant evidence on his device, a remand in custody was sought to protect any children following suspects continued offending.  Police officers have a duty to safeguard victims and by working together this is achieved more effectively.  The following day the Magistrates Court granted conditional bail for the suspect due to the events the previous day, when the suspect returned home there was a lot on community tension surrounding him being released back into the community for a second time following an arrest for suspected against children. Within POLIT investigations, unlike with other investigations it is essential that the suspect is supported due to the risk of suicide or self-harm following arrest, this differs from standard investigations due to many cases being victimless. 

Actions used to support suspects in these cases to safeguard them include providing a package of literature regarding the process of the investigation and what has happened; this includes contact numbers for the officer in the case, relevant charities and independent agencies who specialise in dealing with suspects involved in sexual offending against children.  Information that I regularly provide a suspect with includes the charity Lucy Faithfull who ‘protect children by working with people who pose a sexual risk and diverting them from causing harm’ (Lucy Faithfull Foundation, 2024) and ‘Stop It Now’ a confidential helpline which looks to ‘support anyone with a concern about child sexual abuse’ (Stop It Now). Both organisations provide non-judgemental support for online sexual offenders.  As well as providing this documentation, I organised for my suspect to be visited by the custody healthcare professional to discuss his feelings and current headspace surrounding the arrest before leaving custody due to the high risk of self-harm or suicide (Key et al., 2021). Due to this, within POLIT investigations it is typical for officers to take the suspect home to the address they have been bailed to, this ensures they are in the safety of family members and not left alone. 

A further essential fast-track action I completed was to place a critical marker on the bail address of the suspect to ensure the safety of themselves and their families. By also linking in with local officers to provided awareness they can assist with visible area patrols when there is high community tension. This worked well within my case as the local community were very angry and began to target the suspect’s home address. 

A couple of months following the investigation, further intelligence was received to the POLIT to suggest that there were further offences being committed by the suspect whilst on court bail. This included ‘Inciting a Child to Engage in Sexual Activity’ and ‘Distribution of Indecent Images’ of Children, the following day the suspect was rearrested, and his digital devices seized as a fast-track action due to the safeguarding risk and further breach of court bail. 

The police have a responsibility to ensure that investigations are carried out in an ethical and professional manner to build and maintain public confidence. Within investigations we heavily rely on cooperation from victims and witnesses to provide us with evidence for the investigation to be successful (College of Policing, 2013) therefore all investigations should be considerate of this by working with integrity and without discrimination to keep victims and witnesses on board for a reasonable prospect of conviction.  By acting in a professional manner this benefits all parties to secure a charge and conviction leading to an increase in public confidence (College of Policing, 2013). By working to the Code of Ethics (College of Policing, 2024) this ensures that all police officers uphold common values that aim protect society with compassion and without prejudice. 
These ethics are also outlined by the competencies and values that all police officers should obtain, examples of these are ‘to be resolute, compassionate and committed as well as ‘taking ownership’ which enables taking ‘responsibility effectively when I delegate decision making’ shown by deciding on fast-track actions (College of Policing, 2024). These link to my personal values of treating everyone equally with respect and empathy, this lies with every member of the public including victims, witnesses and suspects. The personal values I hold within my role include protecting vulnerable people in society whilst seeing offenders being served justice. My own personal upbringing has been to treat people with respect whilst being non-judgemental of the problems they are facing.  This includes treating suspects with respect and having a duty of care to them.  In POLIT, although the crimes our suspects arrested for are extremely sensitive and trigging to the public, it is essential they are also treated with respect and dignity without bias throughout the investigation as we are independent investigators. 
Fast-track actions are an essential throughout a serious and complex investigation. By providing support to and creating good rapport and relationships with victims, witnesses and suspects in certain cases fast-track actions can be executed more efficiently without prejudice or bias and whilst treating all members of society with compassion helps police work to ascertain whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it quicker and more effective. 
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