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Introduction: An Entrepreneur is usually a person who sets up a business or businesses, taking on financial risks in the hope of profit. Bolton and Thompson (2000) have defined an entrepreneur as “a person who habitually creates and innovates to build something of recognized value around perceived opportunities”. The first characteristic of an entrepreneur is, always willing to take the risks especially financial risk, as it is certain that without taking risks no one can become a successful entrepreneur. An entrepreneur is a single person, on the other hand, term entrepreneurship is used at the corporate level. Entrepreneurship is usually the process of designing, launching, and running a new business, most of the time it happens for small businesses. and the people who create those businesses are called entrepreneurs and who manage and organize those groups of people within an organization to achieve a common goal is known as an entrepreneurial leader (Roebuck, 2004). According to Onuoha (2007), “entrepreneurship is the practice of starting new organizations or revitalizing mature organizations, particularly new businesses generally in response to identified opportunities. However, the success of an entrepreneur startup business depends on effective leadership skills, therefore Brayant (2004) has argued that without having effective leadership behavior or skills it is almost impossible for entrepreneurs to expand their startup business successfully. For this essay, I have chosen Muhammad Yunus, a successful social entrepreneur as well as an entrepreneurial leader from Bangladesh, I will describe his leadership style as an entrepreneur also I will focus on the contribution that he had made for his organization namely Grameen Bank as an entrepreneurial leader.    

Muhammad Yunus as an entrepreneur as a leader: Muhammad Yunus is known as an entrepreneurial leader as he had worked with a group of people also manged them within his organization namely Grammen Bank to achieve a common goal by using entrepreneurial behavior, in short term, the entrepreneurial leadership of Muhammad Yunus was a combination of leadership and entrepreneurship, in another word, Muhammad Yunus entrepreneurial leadership was full of features such as taking risks, evaluating the opportunities, being innovative, productive, interchanging and strategic. Muhammad Yunus had all entrepreneurial leader characteristics in him such as influencing others, vision, originality, and courage as well as entrepreneurial characteristics such as risk-taking, seizing opportunities, pursuing innovations, being innovative, productive, interchanging, and strategic (Bach, 2014). According to Ruvio et al. (2010), Entrepreneurial leaders, reveal possible in the impossible, see the unseen. Therefore, Muhammad Yunus came up with the idea in 1976 while he was a professor of economics at the Chittagong University of Bangladesh to organized a microloan facility for the women in the rural area of Chittagong. He organized a loan of $27 to 42 women from a local bank for the village women near the university (BBC News, 2011). The money those ladies got was a bank loan and Muhammad Yunus was the person who took the responsibility of paying the loan back, he also gave the assurance to the bank because the bank did not want to issue any loan to those poor ladies as the bank thought they are not worthed and will not repay the loan. But, Muhammad Yunus was confident that the women can give the loan back. However, Muhammad Yunus's project was successful and those ladies who took the money paid it back successfully. After that Muhammad Yunus had done a few more similar microloan projects all with women and all of them were successful. However, Muhammad Yunus wanted to give microcredit loans to more women around the country. Therefore, in 1983 Muhammad Yunus founded Grameen Bank for giving microcredit loans to its members (BBC News, 2011), with the establishment of Grameen Bank Muhammad Yunus also established himself as an entrepreneur as well. According to Cover and  Slevin (2002), entrepreneurs leader has leadership potential combining with entrepreneurial skills. However, the most common trait of entrepreneurs are willing to take the risk especially financial risk ( Bach, 2014) same what Muhammad Yunus had done, Muhammad Yunis took a huge risk by establishing Grameen bank because micro-credit loan was not a well-established business idea at that time. Moreover, he wanted to give the loan to very poor village women, whom he never worked with before. Bolton and Thompson (2000) have argued that entrepreneurs always think differently, they have creative thinking ability which enables them to bring some unique ideas from nowhere. Muhammad Yunus had a different mindset and his creative thinking was the reason behind the establishment of Grameen Bank. He only did not think about the idea, he also implemented it and lead his team from the front as a leader. He also supported the poor village women with the business idea as well as gave them guidance when it was needed. Muhammad Yunus was the first person who thought about the modern microcredit loan system and implemented it successfully within the poor village women. Because of his unique idea, the social life of many poor village women had changed. Muhammad Yunus had built trust and confidence in those village women which established the idea that Muhammad Yunus was not only an entrepreneur but was also a leader. James and Barry (2017) have stated that to become a successful leader someone has to reach a level so his/her followers get confidence from the leader and trust the leader. James and Barry (2017) also stated that leaders have can see the future, therefore, it is known that a successful leader trait is having a vision for the future (Forbes, 2017). Muhammad Yunus also had a vision while he started his Grameen bank. His vision was to get rid of the poverty from the society. He knew that he had to act strategically to fulfill his vision into reality. Moreover, act strategically is another trait of being a successful leader (Forbes, 2017). Muhammad Yunus acted very smartly and he persuaded village women to take his bank loan so they can change their life. He offered his bank loan to the poor village women as he found out that women used loans to improve their situation of their family more often than men do. He also set his bank branches to the remote village as Grameen Bank most customers were women from the remote village, therefore, he brought the bank to the women so women do not need to travel, it was a successful business strategy that had been taken by Muhammad Yunus. Women are still remaining the main customers of Grameen Bank, a statistic from the year 2018 showed that 96.66% of members of Grameen bank are women (Grameen Bank annual report, 2018). According to Green and Cameron (2017), setting up a clear goal is another trait of a successful leader,  as a leader Muhammad Yunus also had a clear goal in his mind. His goal was to get rid of poverty from social life. Mr. Yunus had known that charity does not solve a problem, it remains within the poverty and maintains the problem of poverty. Muhammad Yunus was not against the charity but he wanted people to work for them to make their life poverty-free rather than depend on the charity. His goal was to make people work for them rather than rely on charity. Muhammad Yunus had another unique leadership style which is courage, he had the courage of taking the challenge. According to Black (2012), courage is another such leadership skill that can convert an entrepreneur into a successful entrepreneurial leader. Muhammad Yunus had shown courage by worked with and believed those poor village women, he also gave microloan to those poor village women without any contracts or collateral as he believed that people are trustworthy especially those village women who had nothing to lose. Therefore, Muhammad Yunus once stated that the success of Grameen Bank is revolved around the idea of "trust-based banking" (The Guardian, 2009). Green and Cameron (2017) have also stated that to become a successful leader a good communication skill is very essential. After Muhammad Yunus had established his Grameen Bank, at first women were afraid of taking microloan, but Muhammad Yunus convinced them to believe that women should not only look after their family they should contribute to the family financially if they have the opportunity. According to Altuntas (2014), entrepreneurial leaders are very good at communicating with others. Muhammad Yunus was also very good at communicating. Therefore, he was able to articulate his vision to those poor village women. Those village women listened to him and took the microloan, and that is how Muhammad Yunus had lead Grameen Bank to start its microloan projects on a large scale. Good communication skill had also helped Muhammad Yunus to become a successful entrepreneurial leader. Green and Cameron (2017) stated that an effective leader should hold himself/herself accountable in any situation and takes responsibility for his / her mistakes as well as team mistake, this is known as a trait of a leader (Forbes, 2017). Before the establishment of Grameen Bank, Muhammad Yunus also helped few poor villagers to get their loan from a local bank.  The first loan of $27 was issued to a total of 33 women was from a local bank, however, the bank wanted a guaranteer for the money. Muhammad Yunus became the guaranteer and assured the bank he will be accountable and responsible for the loan. Muhammad Yunus showed traits of a leader from the very beginning even before he established his Grameen Bank, moreover, this trait made Muhammad Yunus more acceptable to its customers. According to an article that had published in Forbes, another trait of a successful leader is to be creative and innovative so unique business ideas can come out ( Forbes, 2017). Muhammad Yunus also was an innovative person from the very beginning, therefore, he was able to think about the microloan project and successfully created Grameen Bank and innovate the idea of giving microloan to poor villagers. Not only that Muhammad Yunus also launched the creative idea of "group microloan" as well. A group loan is usually given to a group of people rather than one. The benefit of a group loan is if someone can not pay the loan on time, any of the group members can repay the loan. According to Grameen bank's annual report (2018), Grameen Bank loan repaid percentage was over 99%. This figure showed that the idea of the group loan model worked very well for Grameen bank therefore, it has become one of Grameen bank business strategies afterward. Muhammad Yunus had done many such leadership activities for Grameen Bank, as a result of his strong leadership and guidance, Grameen Bank has become the most successful microloan bank in Bangladesh also it established him as a successful entrepreneur as well as a successful entrepreneurial leader. 
Conclusion: Entrepreneurial leadership attributes is an important factor that could affect the performance of the company. Muhammad Yunus had all those leadership attributes that had helped him to become not only a successful entrepreneur also as a successful entrepreneurial leader as well. Because of his unique leadership qualities, styles, and guidance, and also because of his constant dedication and contribution towards Grammen bank, it has become one of the biggest and successful enterprises not only in Bangladesh but around the world. Therefore, now the world knows Muhammad Yunus as a successful entrepreneurial leader.   
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