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Executive summary
The study sheds light on the overall HRM operation of Accenture. The report selected performance management as a key area for analyzing HR functions. The study also assesses the effect the weakness of HRM grasps upon the organization, including the overall rendition of the employees in Accenture. It has been resulted out that the Human resource department of Accenture is currently undergoing the problem of mismanagement where the HR department is unable to scale the employees on the basis of the required skill sets and talents. Another problem Accenture is currently facing is that of “overhiring” and lower revenues and profits. Therefore, suitable recommendations have been outlined in the study to wipe out these problems. 
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[bookmark: _Toc139973684]Introduction
This assignment will be specifically focused on Accenture, which is one of the massive global firms that specializes in furnishing digital, cloud, and security. The author has pinpointed performance management as the priority area in the aspect of the performance management of an organization. The author will thoroughly highlight by conducting a deep analysis of HRM’s management performance in Accenture (Schrøder-Hansen and Hansen, 2022). The reason why performance management has been prioritized in the section will be discussed.
There had been certain weaknesses looming regarding the HRM performance management in Accenture. These weaknesses are definitely holding back the overall effective performance of the firm. In this assignment, the author will dig out and bring out the challenges in a very critical way. Therefore the author in this assignment will assess the effect the weakness of HRM grasps upon the organization, including the overall rendition of the employees. In the final part of the assignment, the author will furnish recommendations that will comprise effective methods or strategies that can be undertaken by Accenture in order to effectively manage the overall performance of the employees. In the final part of the assignment, the Goal-setting theory will be utilized by the author to structure the recommendation.    
[bookmark: _Toc139973685]Organizational Overview 
Accenture is well known as the leading multinational professional service organization that has expertise in information technology, consulting, and outsourcing. The organization was established in the year of 1989 and has operated its business in more than 120 countries across the world (Pereira, 2019). The headquarter of the company is situated in Dublin, Ireland. Accenture provides its professional services to clients belonging to a variety of business sectors that include communications, technology, media, health, financial sector, utility, public sector and product and resource sector, and many others. The major clients of Accenture involve government agencies, Fortune 500 businesses, and non-profit organizations.     
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Figure 1: Worldwide revenue of Accenture from 2009 to 2022
(Source: Statista, 2022)
Figure 1 represents the worldwide revenue of Accenture from 2009 to 2022. As per figure 1, it has been observed that Accenture has generated a revenue of 61.59 billion US dollars in the year 2022, which is near about 20 percent greater than the previous year (Statista, 2022). Approximately 570000 employees are associated with the organization worldwide. The organization is quite popular for its involvement in corporate social responsibilities by means of focusing on sustainability as well as on diversity and inclusion in the workforce. One of the major reasons for its huge success across the world is its well-defined human resource department which is responsible for effective talent acquisition, performance management, employee engagement, recruitment, selection, and other major tasks related to personnel management. It is also regarded as one of the top employers across the world, which is recognized for providing a positive work culture and employee perks (Turco, 2021). 
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[bookmark: _Toc139973687]Justification for choosing performance management as a priority area of HRM 
The performance management of HRM is basically a process of communication that prevails between employers and employees. The key criterion is to make sure that organizations, in this case, Accenture, link their missions and goals with the employees (Ganeshan and Vethirajan, 2020). The HRM of Accenture chalks out the performance system, which is very clear and discernible while connecting with the well-planned strategic schedule of Accenture. The performance management area of the HRM will aid in settings of targets and goals. It is to be noted that a highly efficient performance system can ameliorate the overall engagement of the team members (Madsen and Slåtten, 2022). Accenture, to ameliorate the performance of the team, occasionally conducts by organizing meetings on a weekly basis and also gauging the overall performance of the employees. This also includes motivating the employees. 
The HRM of Accenture also implemented a performance management program in order to improve the productivity of the employees. This will lead to the reduction of stress, which hinders the performance of the employees. Accenture also included Cloud-based technology to strengthen and power up their performance. It is to be noted that the inclusion of this technology-enabled solution is cloud-centric to make sure that certain designs that include fail-forward mechanisms that give better outcomes (Pereira, 2019). There have been significant improvements in areas seen, such as real-time performance, excellent speed, and availability. In an aspect of Accenture, performance management has also aided in minimizing operating costs by almost ten percent. Therefore it is clear that the overall Performance Achievement system will furnish the chance for employees of Accenture to conclude the performance achievement procedure in isolation as well as through virtual networks. There are multiple strategies to effectively meet and rout out the challenges. In this case, this is the priority area. Accenture itself is a large firm.

[bookmark: _Toc139973688]Current weaknesses of HRM performance management in Accenture
Currently, Accenture is struggling with several issues pertaining to the Human Resource Management team. There are certain issues with regard to the human resource management team, and these issues pose a major challenge for any given organization.  The main key areas of challenges are “layoffs and inability to retain employees”, “employee burnout”, “ransomware”,  and “issues regarding diversity and inclusion” (Forbes, 2020).
Currently, Accenture has been in the news for laying off most of the current staff members, while a majority of the former employees have voluntarily left Accenture (Nazir, 2023). The company has been reported to have laid off around 19000 employees in an attempt to cut costs and spike revenues (India Today, 2023). The company is also currently suffering from the inability to find and hire high-quality talents and retain them. Major HR companies find it difficult to hire and find high-quality talents. The Human resource department of Accenture is currently undergoing the problem of mismanagement where the HR department is unable to scale the employees on the basis of the required skill sets and talents. Another problem Accenture is currently facing is that of “overhiring” and lower revenues and profits (Cowie, 2022). This has caused significant trouble among the employees as the company was overpopulated in terms of productivity and revenues.
Another current problem that the company is suffering from is that of “employee turnover”. Employee turnover can be described as the total number of employees leaving a particular organization or company.  In this regard, Accenture has recorded have 11 percent of attrition rate in the third quarter of the financial year of 2021(HRKATHA.,(2021). As a result of which, the employees are unable to work within their own profiles of responsibilities as they are also subjected to perform, thus amounting to huge workplace stress. 
Several It companies and tech giants like Accenture are also suffering from the issues of employee burnout. Employee burnout can be defined as the process of exhaustion when employees are forced to work for prolonged hours and have a cynical approach toward their organization. Burnout generally happens due to relentless and chronic stress associated with work (PLURALSIGH, 2023). This is a major drawback when it comes to the HR management of Accenture, as it has been unable to make any beneficial changes when it comes to tackling employee burnout. 
Issues of ransomware, Accenture has, in the year 2021, been a victim of a massive data breach and was also subjected to a massive ransomware attack. This is suggestive of the fact that the company and management are not capable of securing their data, and the company is having severe issues with regard to its IT management and personnel. The company was subjected to a 50 million dollar ransomware in exchange for the “stolen six terabytes of data” (BLEEPINGCOMPUTER, 2021).  Cyber attack is a serious problem for Accenture, and it only showcases that the company has not invested enough to build a defense mechanism to protect itself from these serious attempts of breaching data and putting the security and confidentiality of the employees and clients at high risk. 
Accenture has also been facing issues with inclusive nature and equal behavior at work. It has come to notice that the company has been under serious allegations of biases and sexual discrimination when it comes to women employees. As per reports, one of the ex-employees has accused the company of unfairly dismissing her over causes of health issues (Consultancy.uk., 2022). The management team and the grievance team of Accenture, thus, have failed to maintain a code of conduct and failed to recognize pressing issues like health, and also failed to communicate with the employees. There have also been different allegations when it comes to biased behavior and cases of sexual harassment (FINANCIAL REVIEW, 2018). Thus questioning the working culture of the company.  This again showcases that Accenture, on several occasions, has failed to maintain and uphold morality and, thus, has failed to retain loyal employees.
[bookmark: _Toc139973689]The impact of HRM performance management issues on Accenture
While an effective performance management approach of HRM facilitates improving the productivity and work efficiency of the employees, in the same way, HRM performance management issues can disrupt the business operation of an organization. Accenture has experienced a variety of detrimental effects due to the shortcomings of HRM functions in the area of performance management. An annual performance review is often conducted by Accenture, where the performance of employees is ranked based on the bell curve (Amir et al., 2021). However, it has been reported that there are significant flaws in the performance management function of the human resource management in Accenture, which incur huge financial losses in the organization. Decreased productivity is one of the major negative impacts of the HRM performance management issues, which limited the business growth of Accenture as the revenue generated in the year 2022 was not as expected (Deka, 2020). Moreover, the revenue generation in the year 2023, which is not reported, is expected to see comparatively low growth than the previous years.
Moreover, there is a significant impact of the HRM performance issues of Accenture on its brand image and recognition. Due to poor employee performance and a desire to increase profitability, it has been observed that several tech giants, including Accenture, have chosen the path of laying off employees from the organization (Tirumala et al., 2022). This creates a major dissatisfaction among the existing employees due to fear of job insecurity. Furthermore, the employees who are laid off from the organization spread hate and negative comments about the organization, which creates a negative impact on its brand reputation. As a result, Accenture often has to face challenges in getting new deals from both existing and new clients (Deka, 2020). This creates difficulties in attracting the new and best talents in the organization due to job insecurity.  
Another major negative impact that has been created for Accenture due to ineffective HRM performance management is the growing number of dissatisfied customers. Due to the lack of enthusiasm, unproductive employees do not carefully look after their work activities, job duties, and responsibilities (Schrøder-Hansen, and Hansen, 2022). In most cases, lack of motivation, changes in organizational structure, and poor management are the major reasons for the unproductive workplace. It is the responsibility of the HRM of Accenture to ensure that these issues are not occurring. When these are not well managed by the HRM, the unsatisfactory work is delivered by the employees of Accenture, which also discourage the clients from further sending new business deals. 
[bookmark: _Toc139973690]Recommendations to improve how the HR function can improve performance management in the company
Improvement in HR functions is needed to improve management performance (Amjad et al., 2021). In the context of recommendations, the Goal setting theory has been analyzed to provide recommendations to improve HR functions (Samaniego, 2019).
Clarity: Building and maintaining a solid workforce is considered the most complex task for the human resources department (Khassawneh and Abaker, 2022). Streamlining and maximizing the HR functions can bring effectiveness to the human resources processes of management (Nyathi and Kekwaletswe, 2023). Regular evaluation and consecutive troubleshooting of the hiring and interviewing processes can help the HR team regulate the recruitment process of individuals. Thus it can further increase the retention of long-term and short-term employees.
Challenge: Motivating by implementing challenging goals is vital to achieving the desired objectives. One of the essential effective ways is to ensure that the HR department is fully complying with the organizational and governmental laws (Atmaja, Zaroni, and Yusuf, 2023). A framework is effectively needed for keeping up with any apprised changes in the laws, regulations, or industry practice. Focusing on retention and satisfaction is also essential for maintaining a workforce thriving in the best process of retention and satisfaction (Bahar et al., 2022).
Commitment: By ensuring that the employees have considerable benefits, opportunities for other advancements, and perks can help retain employees (Iqbal and Faisal, 2023). The environment of the company needs to implement acceptable behavior for the employees. The need for regular training and proper evaluation of the team members is another way to improve human resource management (Nocker and Sena, 2019). Furthermore, it can include the technical aspects, current laws and regulations compliance, and other tools for effective employee engagement. Training on emotional elements like conflict management, employee engagement, and other issues relevant to moral behavior can boost HR functions through long-term commitment. 
Feedback: Networking with other professionals and employees is another way to improve human resource management specifically (Hamouche, 2021). Communicating with the personnel for necessary feedback concerning industry-specific and general business events can provide a gainful insight into the employee’s perspectives as well as the structure of the HRM in the relevant areas (Iloekwe, 2022). Possible activities like organizing meetings and social gatherings at lunches can simplify the task of gathering feedback and networking events. 
Task complexity: The employees working in complicated and demanding roles generally push themselves hard and consider the task complexity (Parker and Grote, 2022). Eliminating traditional performance reviews and rewarding the employees can also reduce employee Conducting annual meetings and audits through well-skilled managers with outcomes generally focused on solutions can effectively influence the hiring processes (Ruthanam, 2023). Redesigning the company HR policies is necessary, as the travel policies are the employees’ main pain point. Identifying the irrelevant reports by defining the employee roles through outcomes, not by the task complexity, can help to focus on the processes for implementing considerable success.



[bookmark: _Toc139973691]Conclusion
The author, through this assignment, has pinpointed and presented the HRM performance management with respect to Accenture. The assignment very clearly deals with the initial stage regarding the justification of the performance management aspect of the human resources of Accenture. The fabulous benefits of the performance management tools in regard to the human resources management of Accenture have been thoroughly discussed in this assignment. The author has assessed the challenges rather than weakness that is lurking at Accenture with high precision and great details.  The issue that emerged is employee turnover in the organization. Several employees of Accenture have been suffering from employee burnout. Issues related to ransomware are also lurking. There are also issues related to employee behavior and several others in the workplace. This is a major drawback when it comes to the HR management of Accenture, as it has been unable to make any beneficial changes when it comes to tackling employee burnout. Overall the Human resource department of Accenture is currently undergoing the problem of mismanagement where the HR department is unable to scale the employees on the basis of the required skill sets and talents. In the last part of the assignment, Goal setting Theory has been used as a part of the recommendation furnished by the author. 
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