Assignment 2 
Name: Lauren Garraghan
Student number: 2212964
Module: Sustainable Hospitality & Tourism Management
Module code: BMIH5006
Lecturer: Huw Thomas























Table of Contents
1. Introduction
2. Sustainable Accreditation in Hotels
3. Benefits of Integrating Sustainability
4. Challenges in Implementing Sustainability
5. Outlook for the Hotel & Hospitality Industry
6. Conclusion
7. References









Introduction
The hotel and hospitality sectors have seen a significant transition in recent years, characterised by a strong dedication to sustainability. A number of reasons have contributed to this paradigm change, such as growing consumer awareness of the importance of environmental stewardship and rising environmental anxieties (Gössling et al., 2020). As a result, hotels all over the world are realising how important it is to incorporate environmentally friendly practices into their overall business plans. This report aims to describe this changing environment by following hotels as they set out on their sustainable path. It aims to offer a thorough analysis of the many aspects of this project, exploring the requirements for sustainable accreditation, explaining the numerous advantages that come from integrating sustainability (Font et al., 2020), and clarifying the related difficulties that hoteliers face in this endeavour. In addition, it aims to look ahead, forecasting the paths and opportunities that the hotel and hospitality sector will face as it negotiates the shifting landscape of sustainability. By delving into these issues, this paper seeks to provide those in the industry with valuable insights and viewpoints that aid in managing the demands and requirements of sustainable practices.

Sustainable Accreditation in Hotels:
As ethical business practices become more prevalent, sustainable accreditation in the hotel sector is becoming more and more important. Accreditation is a mark of a hotel's dedication to social responsibility and environmental sustainability, demonstrating its efforts to lessen its environmental effect and improve the communities it serves. A variety of procedures that comply with strict environmental requirements and regulations must be put into place in order to achieve sustainable accreditation. The Green Key designation is highly sought-after in the hospitality industry, with many hotels across the globe vying for it. This certification programme was developed by Green Key International and lays out extensive requirements covering a range of environmental performance factors (Green Key International, 2022). In order to receive the Green Key certification, hotels need to prove that they have complied with strict guidelines including water conservation, waste management, energy efficiency, and community involvement. This means taking steps like installing water-saving fixtures, implementing energy-efficient lighting systems, establishing recycling and composting programmes, and participating in community outreach projects.

Apart from obtaining the Green Key certification, hotels have the option to pursue accreditation from other esteemed organisations like ISO 14001 for environmental management systems and LEED (Leadership in Energy and Environmental Design). According to the U.S. Green Building Council (n.d.), LEED certification offers a framework for evaluating the sustainability of buildings and structures, including hotels. Hotels that want to get LEED certified have to meet strict requirements in indoor environmental quality, sustainable site development, water efficiency, energy performance, and material selection. The establishment of an environmental management system (EMS) is another requirement of ISO 14001 certification, which enables hotels to methodically assess, control, track, and enhance their environmental performance (International Organisation for Standardisation, 2021). In order to reduce their environmental impact, hotels must set environmental goals and targets, carry out routine environmental audits, and participate in continuous improvement programmes in accordance with ISO 14001.
The adoption of an environmental management system (EMS) is necessary to comply with ISO 14001. This system helps organisations to systematically assess, control, track, and enhance their environmental performance (International Organisation for Standardisation, 2021). This indicates that businesses follow the guidelines and standards set forth in the ISO 14001 standard. These include setting environmental goals and targets, carrying out frequent environmental audits, and taking part in continuous improvement programmes to reduce their environmental impact. Fundamentally, adhering to ISO 14001 shows an organization's efforts to conduct business in an environmentally conscious manner and represents a commitment to environmental stewardship.
To improve their sustainability performance, hotels can use best practices and voluntary initiatives in addition to official certification programmes. Initiatives like carbon offsetting plans, green procurement guidelines, sustainable food and beverage practices, and staff involvement and training programmes with an emphasis on sustainability awareness and education are a few examples of these. All things considered, hotel sustainable accreditation takes a broad approach to social responsibility and environmental stewardship. Hotels may show their dedication to sustainable practices and establish themselves as leaders in the international hospitality sector by obtaining accreditation from respected organisations like the Green Key, LEED, and ISO 14001. Hotels can also lessen their environmental effect, become more competitive, attract eco-aware guests, and support the planet's long-term sustainability by putting into practice a wide range of sustainable policies and projects.

Benefits of Integrating Sustainability
There are several advantages to incorporating sustainability into hotel operations that go beyond simple environmental preservation. First off, it helps save essential resources like energy and water, which may be used more wisely and save money in the long run for hotel operations (Font et al., 2020). Hotels may minimise their environmental impact and save a lot of money on utility bills by putting energy- and water-saving appliances, renewable energy systems, and water-efficient fixtures into place. Second, implementing sustainable practices in hotels is essential to reducing pollution and the carbon footprint that comes with running a hotel (Kasim & Ghorbani, 2021). Hotels can greatly reduce their negative environmental impact by implementing programmes like waste reduction, recycling, and emissions reduction strategies. This will help them address the pressing challenges posed by climate change and contribute to larger environmental protection efforts.
Furthermore, operational effectiveness and brand reputation are two concrete advantages of incorporating sustainability into hotel operations. According to Font et al. (2020), the use of sustainable practices, such as green procurement rules and efficient waste management systems, can simplify hotel operations, save operating expenses, and improve overall efficiency. Hotels may also stand out in the market, develop a favourable brand image, and attract a growing number of environmentally concerned guests by adopting sustainability. This then translates into competitive benefits since customers who care about the environment are more likely to stay at hotels that show a dedication to sustainability (Font et al., 2020).
In addition, implementing sustainable practices in hotels promotes a culture of community involvement and corporate social responsibility (CSR), both of which can improve a brand's reputation and support long-term financial success. Hotels may establish significant relationships with stakeholders and establish a reputation for being conscientious corporate citizens by actively participating in sustainable tourism development projects, supporting environmental activities, and interacting with local communities (Sheldon & Park, 2011). This improves customer happiness and brand loyalty while fortifying ties with suppliers, workers, and other important stakeholders. All things considered, there are a number of advantages to incorporating sustainability into hotel operations, from financial savings and environmental preservation to improved brand recognition and a competitive edge. Hotels can negotiate the shifting hospitality landscape, take advantage of new market trends, and position themselves for long-term success in a world that is changing quickly by adopting sustainability as a key business philosophy.

Challenges in Implementing Sustainability
There are many obstacles to overcome when implementing sustainability programmes in hotels, so considerable thought and strategic preparation are required. The large upfront cost of modernising infrastructure and implementing eco-friendly technologies is one of the biggest challenges facing hotels. Chen et al. (2019) draw attention to the substantial financial outlay needed to put sustainability measures into place, such as installing waste management infrastructure, water-saving fixtures, and energy-efficient systems. Many hotels may find this initial capital expenditure to be unaffordable, especially the smaller, more resource-constrained institutions, which hinders their ability to make investments in sustainable practices.
In the age of sustainability, hotels also must deal with the difficulty of adjusting to changing customer tastes and behaviour. According to Sánchez-Cañizares et al. (2019), it is critical to match sustainability programmes with changing consumer values, interests, and expectations. However, hoteliers may find it difficult to understand and react to these dynamic changes; it calls for ongoing market research, customer involvement, and service offering adaption. Furthermore, obtaining employee support and training is essential to the accomplishment of sustainability projects. When it comes to carrying out sustainability initiatives, staff members are essential. They not only save resources but also encourage visitors to adopt eco-friendly behaviours. However, extensive training programmes, rewards, and continual communication efforts would be necessary to achieve broad staff commitment and promote a sustainable culture (Sánchez-Cañizares et al., 2019).
Furthermore, hotels looking to evaluate and lessen their environmental effect have a great deal of difficulty due to the absence of defined measures for assessing sustainability performance. The lack of widely recognised frameworks and metrics for assessing sustainable performance in the hotel sector is emphasised by Kasim & Ghorbani (2021). This lack of standardisation makes benchmarking more difficult, makes hotel-to-hotel comparability difficult, and makes it more difficult to identify best practices. Implementing sustainability is further hampered by the complexity of supply chain management. Hotels depend on a wide range of suppliers for their goods and services, which makes it difficult to track items' environmental impact and guarantee that sustainability guidelines are followed all the way through the supply chain (Kasim & Ghorbani, 2021).
In summary, putting sustainability efforts into practice in hotels presents a variety of difficulties that call for coordinated effort to resolve. Hoteliers face a multitude of challenges in their quest to fully embrace sustainability, ranging from budgetary limitations and shifting customer preferences to a dearth of common measurements and intricate supply chains. Innovative approaches, cooperative alliances, and a resolute dedication to incorporating sustainability into every facet of hotel operations are necessary to meet these difficulties.

Outlook for the Hotel & Hospitality Industry

Going forward, sustainability and the hotel and hospitality sectors are closely intertwined. Businesses, particularly hotels, are under increasing pressure to prioritise sustainable practices as environmental concerns around the world intensify (Ruiz-Mallén & Corbera, 2020). In addition to legal pressures, this movement is being pushed by shifting consumer preferences, as more and more tourists look for eco-friendly lodging options (Nunkoo & Ramkissoon, 2019). In addition to satisfying the demands of visitors who care about the environment, hotels that embrace sustainability will also have a competitive advantage in the market.

Future developments in technology will undoubtedly have a big impact on how sustainable the hotel sector is going to be. Hotels may optimise resource utilisation, minimise waste, and reduce energy consumption with the use of innovations like artificial intelligence (AI) and data analytics (Berezan et al., 2021). AI-driven systems, for instance, can automatically modify lighting, heating, and cooling according to occupancy levels and outside factors, saving a significant amount of energy and improving operational effectiveness. In addition, it is anticipated that a growing number of hotels will integrate eco-friendly features like solar panels, green roofs, and recycled building materials into their structures in an effort to reduce their environmental impact (Fernández-Maldonado & Lee, 2018).
Stakeholder cooperation will be crucial to advancing sustainability initiatives in the hospitality sector. Collaborations among hotels, governmental organisations, non-governmental organisations, and nearby communities can enable the exchange of knowledge, mobilisation of resources, and execution of joint projects with the objective of advancing sustainability (Jamal & Budke, 2020). Collaborations throughout the industry can also encourage innovation and the exchange of best practices, hastening the shift to a more resilient and sustainable hospitality sector.
In summary, the ability of the hotel and hospitality sectors to adopt sustainability as a guiding principle and use technological advancements and cooperative partnerships to effect significant change will determine their future. By putting sustainability first, hotels can help achieve the larger objective of creating a more sustainable and just future in addition to satisfying the changing requirements of their guests.

Conclusion

To conclude, the hotel and hospitality sectors are experiencing a paradigm shift towards sustainability as a result of the need for competitive advantages and the realisation of environmental responsibility. Adhering to strict criteria and putting eco-friendly methods into practice are necessary to achieve sustainable accreditation. Even if there are obstacles, there are many advantages to incorporating sustainability into regular business operations, from improved brand recognition to resource conservation. Going forward, sustainability will persist in moulding the industry's future by offering prospects for inventiveness, cooperation, and favourable ecological consequences.
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