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Abstract

The following study investigated whether early intervention programmes are resulting in positive outcomes and aimed to calculate their importance and value within society as well as within the criminal justice system in South Wales. The study comprised of both primary and secondary research and all participants voluntarily offered me invaluable information to help develop this study.
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1.0 [bookmark: _Toc71304191]Introduction

Parkin et al. (2019) describes early intervention as a public policy approach which has been introduced to identify individuals or families that are deemed to need support, to ultimately prevent problems occurring later in their lives, such as poor mental health, involvement in criminal and anti-social behaviour and a lack of involvement in education. Wilson et al. (2020) states that early intervention also focuses on targeting problems as they arise before they escalate to more extreme issues, such as serious criminal behaviour. 

2.0 [bookmark: _Toc71304192]Literature Review

The purpose of this chapter is to review published academic literature regarding the use of early intervention programmes with the aim of preventing crime, this will complete the first objective of this dissertation. 


[bookmark: _Toc71304193]2.1. The need for ‘early intervention’

Olds (2008) highlights that the early years of a child’s life is an opportune time to prevent unfavourable outcomes later in their life, especially a child’s development of criminal behaviour. The use of early intervention is not a revolutionary idea and has been developed considerably over time, the effectiveness and usefulness of early intervention programmes continue to be critically analysed by academics.  
There are numerous types of early intervention programmes being developed and utilized. Farrington and Welsh (2006, P.3), two leading experts in the field of crime prevention, believe that “prevention is better than cure”, much like it is with medical issues and argue that national strategies for crime prevention should be developed and introduced. Farrington and Welsh (2006) attempt to define the term ‘early intervention’ by focusing on three defining features. The first defining feature includes measurements that are implemented in the very early years of a child’s life, or even prior to a child’s birth. Secondly, early intervention can be provided to whole communities to discourage delinquency before the acts are carried out. Lastly, early intervention can focus on preventing certain individual’s criminal potential, or by improving social conditions, such as poverty, that ultimately influence offending. 
UK Government (2020) published Youth Justice statistics from the year April 2018 to March 2019 across England and Wales. It should be considered that children under the age of 10 cannot legally commit a crime due to the age of criminal responsibility in the UK, so these statistics only consider those persons aged 10 to 17. Though the publication proves there has been decreases in factors such as the number of children being cautioned or sentenced within the UK criminal justice system, these numbers are still considerably high, thus supporting the argument that there is a significant need for the use of early intervention programmes across the UK. Between April 2018 and March 2019, 21,700 children were cautioned or sentenced with a crime across England and Wales, and 38.4% of children and young people reoffended. 

[bookmark: _Toc71304194]2.2. Crime

Reiss (1986) describes ‘crime’ as an event, or a sequence of events, that violate a criminal law. Arguably, to effectively prevent crime it is important to first understand the causes of it, who is committing the offences and on what scale it is occurring. Sutherland et al. (1992, P.3.8) defines the study of criminology as “a body of knowledge regarding crime and delinquency”, this could suggest that criminologists would be the most equipped to develop programmes that will prevent criminal behaviour by first identifying the factors that can influence criminality. 
Ministry of Justice (2012) explain how crime rates are measured within the UK, it is stated that both police recorded crime and the British Crime Survey are both considered when calculating the levels of crime in England and Wales. Though it is evident that crime rates are continuously decreasing across England and Wales from previous years, it should be considered that the levels are still considerably high in comparison to other countries.
Ministry of Justice (2012) statistics identify that England and Wales have a crime rate that is considerably higher than average for the 42 Council of Europe countries, this highlights the need for increased crime prevention efforts, which can be delivered in the form of early intervention.  
Farrington and Hawkins (1991) believe that identifying factors that contribute directly to the initiation of criminal behaviour can ultimately help to inform delinquency prevention efforts, thus then potentially resulting in reducing later offending.  
[bookmark: _Toc71304195]2.3. Wales

The Welsh Government (2017) have emphasised their commitment to ensuring every child in Wales, regardless of the circumstances they were born into, gets the chance to achieve their full potential. 
The Wellbeing of Future Generations Act (2015) and the Social Services and Wellbeing Act (2014) have placed responsibility on local authorities, and those in partnership with them, to develop concepts such as early intervention and prevention across the whole of Wales. 
Bellis et al. (2015) developed a report which sought to identify how Adverse Childhood Experiences are affecting the lives of the Welsh adult population. The report states that 47% of all adults in Wales have experienced and suffered from at least one of the identified ACE’s during their childhood. Evidence, also provided by Bellis et al. (2015), proves that those persons who have experienced 4 or more adverse childhood experiences are 15 times more likely to have committed violence against another person and 20 times more likely to have been incarcerated in their lifetime, compared to those who have never suffered from any of these experiences. 
Wales has several early intervention/prevention services in place, ‘children looked after’, ‘flying start’ and ‘families first’ are just some of the programmes being utilized. 
Families First has been described as an innovation programme that emphasises the need for prevention and early intervention for families, mainly those families who are living in poverty, according to the Welsh Government (2011). Early intervention programmes such as Families First do not specify that they focus directly on preventing crime, however they focus on achieving objectives such as supporting low-income families to obtain a good level of education with the hopes of progressing towards secure employment.
Feinstein (2015) explains that initiatives in Wales such as Families First and Flying Start should have substantial long-term benefits, however Feinstein also recognizes that there is the potential of Welsh services not having all the financial benefits possible if it is not invested in correctly. 
The Howard League for Penal Reform (2009) stated that most of the children in custody in Wales had extremely challenging behaviour, and that most of the young people share the history of chaotic family life, as well as experiencing neglect and abuse. One in three girls in custody had reportedly been victims of sexual abuse, and one in 20 boys also reportedly experienced this. 81% of boys and 76% of girls were said to have been excluded from school in the past and were not engaged with the education system. At the time of this publishment, there was said to be an average of 1 social worker to every 171 children in police custody, in some prisons it was said to be higher, at 1 social worker for every 200 children. Some prisons also reported not having any social workers. 
BBC (2018) published that cuts to youth clubs and the growing problem of county lines are being blamed for the increasing level of knife crime within Wales, which is said to have increased by 25% over the period July 2017 to June 2018. The publication states that a teenager from Cardiff reported that she had seen children as young as 12 carrying knives. South Wales Police, which covers the Cardiff area, said to have seen the largest rise in knife crime, with an increase of 43%. 

[bookmark: _Toc71304196]2.4. Adverse Childhood Experiences (ACE’s)

Academics often identify Adverse Childhood Experiences as a leading cause for troubled behaviour in young people. UK Government (2018) state that there is no universally agreed definition of adverse childhood experience, however many studies and academics have identified similar experiences such as the following:
· Verbal/ physical/ sexual abuse 
· Physical/ emotional neglect 
· Parental separation 
· Mental illness within the household
· Domestic violence within the household
· Alcohol abuse within the household
· Drug abuse within the household
· Incarceration of a household member.
Wolff and Baglivio (2016, P.1) supports the theory that youths who have been exposed to “adverse parenting practices” are more likely to offend and reoffend throughout their lifetime than those who have not been exposed. 
[bookmark: _Toc71304197]2.5. Case Study

Worldwide studies regarding the effectiveness of early intervention, as well as the general monitoring of these services have been carried out and analysed for many years. Dodge et.al (2015) carried out a trial to test the efficiency of early intervention to prevent psychopathology in adulthood and improving the well-being of children who are considered to have developed early conduct problems. The aim of the intervention was to focus on developing children’s social competence skills by focusing on social-skills training, parental behaviour-managing, peer coaching and reading tutoring. This study was carried out over a 10-year period and then reviewed when the participants were aged 25, in conclusion there were several positive outcomes of the early intervention they received, such as lower violent and drug related crime scores in comparison to those who did not take part in the intervention trial. 
Evaluating case studies of previous early intervention trials can set a basis for identifying what works and what does not work in practice, though it should be considered that what works for one family/individual might not work for another, this highlights the need for flexibility. 

[bookmark: _Toc71304198]3. Research Methodology

[bookmark: _Toc71304199]3.1. Rationale 

The most appropriate approach for this research was combining both qualitative and quantitative research as this allows both written words and meanings to be explored in depth, as well as collecting data numerically, on a larger scale. Qualitative research aims to obtain deeper understanding of responses collected during research, as supported by Alharahsheh and Pius (2019). 
Ryan (2018) identifies two common research paradigms that are used widely for both methods and analysis of research: positivism and interpretivism. Interpretivism can arguably be seen as less reliable as those participants in research have their own personal perceptions based on their experiences in life, thus meaning that their understanding of certain meanings for example, can alter from another person’s based off what they have experienced and how they socially interact with others. Ritchie and Lewis (2003) support Ryan’s interpretation of interpretivism, suggesting that opinions alter since there is not one shared reality. 
Ryan (2018) explains positivism as a more reliable and scientific form of research as it removes all bias from individuals’ beliefs by focusing on what is scientific and information that can be proven.  
[bookmark: _Toc71304200]3.2. Research ‘Onion’: Research Approaches
[image: ]
The Research ‘Onion’, developed by Saunders et. al (2009) consists of six main layers and supports researchers to organise research and develop research designs, according to Melnikovas (2018). The two main approaches identified are deductive and inductive, the inductive approach focuses on interviewing experts who have experience in the field. The deductive theory is referred to as the ‘testing theory’ by Saunders et al. (2009; P.124) and is said to be a development of theory that is then subject to rigorous testing. This study will focus on the use of the inductive approach to gather opinions from a large number of people, rather than a scientific study. 
[bookmark: _Toc71304201]3.3. Research Strategy

Bolderston (2012) highlights how valuable interviews can be during research studies and identifies how they can be used for qualitative research. Interviews can be conducted either face-to-face or remotely, and to gather useful data it is important to choose suitable interviewees, develop useful interview questions and ensure ethical issues are considered and protected, such as their privacy. 
The usefulness of interviews was taken into consideration during this research, and due to their crucial role in obtaining data they will be used to help complete this study. Participants of the expert interviews will be selected from professionals who have valuable experience working for or alongside early intervention programmes in South Wales. A short survey will also be developed and shared with professionals, this allows people to take part in this study quickly and anonymously, as it must be considered that not all people would agree to face-to-face interviews. For context, the word ‘expert’ refers to those people who have a high insight into specialist knowledge, a person who has the responsibility of implementing policies and persons who has privileged access to delicate information, as supported by Audenhove (2007). 
In addition to the expert interviews there will be a survey for the public which will be shared on social media for all persons aged 18 of over to answer if they choose to. The survey will be developed with the intention of gathering public opinions regarding their knowledge of early intervention and crime, as well as understanding their personal opinions surrounding the use of early intervention programmes. Jones et al. (2013) states that questionnaires and surveys are incredibly useful as they allow researchers to assess large numbers of responses relatively easily.  
[bookmark: _Toc71304202]3.4. Ethical Considerations 

Prior to this study an Ethics Form was completed which identified ethical factors that needed to be considered throughout the study. Firstly, each participant in this study will be informed of their role in the research and have an acceptable knowledge of how their responses are being used. Each participant will be reassured that their responses are anonymous due to potential private information being shared, this allows for full participation without fear of embarrassment or being identified. Each participant will also be informed that they can withdraw their responses at any time and has no obligation to take part in this study. 
[bookmark: _Toc71304203]3.5. Limitations of Research

The coronavirus pandemic has caused a significant limitation for research. National lockdown and social distancing measures have had an impact on those attempting to carry out primary research, as face-to-face meeting has been banned for some time. Due to the restrictions in place, interviews must be carried out online, over phone calls or on video calls, this process can lead to responses being delayed and it can be more difficult to gather participants willing to take part in research due to changes in schedules and the use of technology, such as waiting for responses over email. 
Secondly, measuring the success of early interventions can be difficult as these programmes and trials are often monitored over a long period of time, rather than several months, which is the time limit on this research. 

[bookmark: _Toc71304204]3.6. Data Analysis 

To ensure all government guidelines are being adhered to, data for this study will be collected online using Google Forms for the surveys, and video calls over Microsoft Teams for the more in-depth expert interviews. Data will then be analysed both manually, by identifying key points in interviews, and will also be analysed through the Google Forms programme. 


[bookmark: _Toc71304205]4. Analysis of Results- Findings

[bookmark: _Toc71304206]4.1. Data 

A total of 75 people voluntarily took part in this study as respondents. 66 members of the public took part in the first survey that was shared across social media.  7 experts, who work for or alongside early intervention programmes responded to the second survey and 2 experts took part in a more in-depth interview. Respondents had the option to skip any question within the surveys or interviews if they so wished, this meaning that not every person answered every question. 


[bookmark: _Toc71304207]4.2. General Public Questionnaire 

[bookmark: _Toc71304208]4.2.1. Public Understanding of Early Intervention 
 
A brief description of early intervention was given at the start of the survey provided to the public; however, it is important to understand how many of the respondents had prior knowledge, to gain an understanding of how early intervention is perceived and understood by members of society who do not have a professional link to early intervention programmes. 42 of the 66 (63.6%) respondents stated that they had some form of knowledge regarding early intervention before answering the survey, this forms a strong basis to start the research as it is important to identify how widely these early intervention services are used. Though 63.6% of the respondents had a previous understanding of what early intervention is, only 10 out of the 65 respondents who answered that question had experienced, or knew someone who had experience early intervention, thus potentially meaning only 15.4% of the respondents have a deeper, or personal understanding of how these systems work.  
Graph 1:
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[bookmark: _Toc71304209]4.2.2. Crime Prevention 

When the public were asked if they believe crime prevention is possible a large percentage of the respondents agreed that it was possible, and when asked what they believe the best ways to prevent crime are their most common answers include the following: 
· Encouraging every child obtains a good level of education and providing extra support for those children who are disengaged with the education system.
· Reducing poverty, deal with societal imbalances.
· Support for external services such as schools, social services etc. 
· Increased work/job opportunities.
· Improve relationships with the police force.
· Healthy parenting.
Many of the factors identified by the public correspond with the aims and objectives of many early intervention programmes and services, such as Families First, who aim to build relationships between services such as schools, healthcare services, housing services, police, and youth offending teams (Welsh Government, 2017). It is clear from these responses that the public have a general shared opinion about what works in society regarding crime prevention, and most people agree that with increased early intervention efforts, crime can be prevented. 
[bookmark: _Toc71304210]4.2.3 Focus of early intervention

Many of the respondents stated that they believe early intervention programmes should focus most on protecting those people who are vulnerable in society. It is important to understand what the public want these programmes to focus on to ensue their needs are being adhered to. The least common response was the focus on supporting children from pre-birth to school ages, this suggests it is a common belief that early intervention should not be used that early in life but should target children when they are slightly older.  
The second most common answer to this question was focusing on preventing anti-social behaviour and the ever-increasing chances of gang involvement. UK Government (2010) have developed safeguarding guidance for children and young people who may be affected by gang activity within England and Wales. It is stated that gang-prevention is a multi-agency issue, and that partnership working, and effective communication is vital in successfully preventing gang involvement. 

Graph 2:
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[bookmark: _Toc71304211]4.3. Expert Survey 

The following results are from a survey that was developed for individuals whose profession interacts with early intervention programmes, youth justice or youth offending services within South Wales. 
[bookmark: _Toc71304212]4.3.1. When should we intervene? 

In comparison to the responses received by the public, there is a common theme that suggests it is not in the best interest to intervene in a young person’s life at an extremely young age. Though the responses are suggesting it is not best to intervene pre-birth or at a very young age, pre-birth involvement can protect unborn babies from possible future risks, Critchely (2018) argues that pre-birth work is under-researched and under-theorised but can play a vital role in encouraging positive outcomes when implemented effectively. 
Graph 3: 
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[bookmark: _Toc71304213]4.3.2. What is the main purpose of early intervention? 

Understanding the intentions of staff who work for, or in partnership with early intervention programmes is incredibly important as these are the people who are delivering the services to the public. 
Keeping families and individuals out of the criminal justice system, as well as offering these people opportunities to develop were identified by the experts to be the most important purpose of early intervention programmes. 
Graph 4:[image: ]
[bookmark: _Toc71304214]4.3.3. Are these services used widely enough?

6 out of 7 people agreed that early intervention programmes and services are not being used widely enough across South Wales, the reasons for this are as following:
· “There are different types of interventions - maybe sometimes the whole ‘menu’ of opportunities isn’t on offer so families don’t always have access to things that would benefit them eg youth work support”
· “More targeted but some families on the cusp need support too but slip through the net”. 
· “I don't think they are used widely enough as people don't know what's out there for them.”
· “Conversely, there are a cohort of families who fall under the radar due to them not knowing support networks”. 
· “Due to funding of services, lack of resources, resistance by families, Covid pandemic, lack of suitable education provision outside of school setting for young people.”
· “It’s always too little too late.”
· “Intervention is more reactive than proactive. Usually due to lack of funding and resources.”
Graph 5: [image: ]
[bookmark: _Toc71304215]4.3.4 Crime Prevention

6 out of the 7 respondents stated that they do not believe enough is being done to prevent crime, and when asked what else could be implemented to help prevent crime, their responses are as follows:
· “Investment in youth work services”
· “Youth worker being involved to offer support, and bridging the gap with policing”.
· “Whilst the young people are in school, they should be taught the outcome of crime is.”
· “I feel lack of funding for community projects/youth projects leaves limitations to constructive use of time in some areas.”
· “Earlier intervention by taking a multi-agency approach, this happens now but can always be improved/strengthened. very comes down to people and how we work together as services to improve outcomes for the child/young person and prevent offending /and or re-offending ask children and young people in their communities what they want.”
· “Getting to the root of the individuals’ problems and helping in that way.”
· “Focus on consequences for perpetrators and victims”. 
Graph 6: [image: ]

[bookmark: _Toc71304216]4.4. Expert interviews

The experts who took part in this section of the study have experience working in Cardiff, Aberystwyth, and Carmarthen. Their several years of experience within the field of early intervention means the following information they have provided me with is vital in evaluating the efficiency of early intervention programmes in South Wales. 
Both interviewees were asked the same questions but had the opportunity to expand on any answer and provide details that they wished to share. Though there were several similarities between their responses, there are distinct differences between some of their opinions and experiences. 
For reference, the first person interviewed, who worked within the Cardiff area will be referred to as ‘Interviewee A’. ‘Interviewee B’ will be used to refer to the second person interviewed who had experience working within Aberystwyth and Carmarthen.  
[bookmark: _Toc71304217]Q.1. What do you think the main purpose of early intervention programmes are? 
Interviewee A believes that the main purpose of early intervention is to divert people away from the criminal justice system, whereas interviewee B believes the main purpose should be engaging individuals and families and then building on their education and getting them involved in employment opportunities. Interviewee B also emphasised that the safety and well-being of individuals and families should be prioritised first are foremost. 
[bookmark: _Toc71304218]Q.2. Do you think these services are used widely enough? (Are high risk families/individuals slipping through the net?)
 Interviewee A identified that early intervention programmes are far more widely publicised than they used to be, this making them more accessible. Interviewee A also states that there is a focus on multi-agency work in the hope that referrals can be identified and dealt with efficiently, however they did also state that it is common for individuals/families to “miss out”. Interviewee B was confident that the current services being offered are excellent, and that it is often more difficult to get people to engage with the services rather than it being difficult to offer them the service. Interviewee B states that as a member of staff working for these services, they often experienced an underlying fear that funding for these services could be cut by the Welsh Government at any point and that there was a fear of losing these benefits since these are not always statutory services. 

[bookmark: _Toc71304219]Q.3. When do you think it is the best time to intervene in someone’s life? Have you found from personal experience that it is better to do this younger or slightly older?
 When asked about the best age to intervene in a child’s life, interviewee A believes that the best time to intervene is between the ages of 10 and 18 but states that it can often happen too late after referrals from police for example. Interviewee B stated that the best time to intervene is between the ages of 11 and 13 as children’s bodies and minds are changing and developing, the interviewee suggests that after the age of 13 children can start to form bad habits as they are interacting with different types of people, in school for example. 
[bookmark: _Toc71304220]Q.4. Do you think there can be negative effects of targeting families/individuals? (e.g., Creating stigmas)
Regarding the negative effects of early intervention, Interviewee A states that the services they work for are voluntary, therefore they do not believe that there can be negative effects such as creating a stigma for the family/individual as they are choosing to use the service and have the right to withdraw from it at any point, which is said to happen regularly. 
In opposition, Interviewee B states that there can be negative effects of targeting individuals and families, and often these people do not trust the service providers and staff. Interviewee B suggests there is a serious need to find similarities with these individuals to build trust and form a relationship. 
[bookmark: _Toc71304221]Q.5. How would you measure the success of these early intervention programmes? Do you think it is hard to do?

Measuring success is a difficult process due to personal opinions, Interviewee A simply measures the success of the programmes by identifying if the individual/family leaves the programme in a better state than when they arrived, but also identifies success by measuring how likely these people are to re-offend, if the risk is lower then the programme has been successful.
Interviewee B states that regarding youth justice, they measure success by the young person not re-offending and going on to be successful in education/work. Regarding youth offending and prevention services, success was measured by the young person not offending at all and keeping them engaged in education, so they gain qualifications. 
[bookmark: _Toc71304222]Q.6. How often do you experience success in intervention?

Interviewee A states that those who continue to use the services do engage most of the time, however there will never be a 100% success rate. Interviewee B states that the majority of those involved experience some sort of success, however states that it is too hard to measure success fully. Interviewee B suggests that the greatest success of these programmes is when it results in the young person engaging and not getting involved in criminal activity, though success could also be considered as these people gaining their basic GCSE qualifications for example. 
[bookmark: _Toc71304223]Q.7. Do you think enough is being done to prevent crime?

When asked if they believe enough is being done to prevent crime both interviewees agreed strongly that there was there was a lot of room for improvement regarding crime prevention efforts. 
Interviewee A identified the issue of an ever-changing society, in which the threats of crime are always changing. In the modern-day society, risks such as asylum-seeking children and the increased number of children coming out of care are all factors that influence the crime rates, and Interviewee A believes that children are becoming more at risk as time goes on. Interviewee A states that there is a serious need for more of a focus co-ordinated response within the early intervention programmes and partnering services, the interviewee provided the example of the Violence Prevention Service not using their funding efficiently. 
Interviewee B also agrees that the face of crime is changing, with gang culture and county lines becoming an increasing threat within South Wales. Interviewee B highlights the need to support parents and families to encourage healthy relationships and lifestyles. Providing better services for young people, such as services for leisure time (youth clubs) and placing more youth workers within schools will arguably help to prevent crime according to Interviewee B. 

[bookmark: _Toc71304224]5. Discussion and Recommendations 

It is evident from both primary and secondary research that there is a need for early intervention to be implemented in society and to be continuously monitored and developed to fit the changing face of crime.  
Crime within the UK is a significant problem, and it is evident that there is a major concern for the safety of children within South Wales since crime is changing and becoming more serious over time. There is a clear need for early intervention services, as well as partnering services, to be more well-equipped to deal with the threats that children are facing. To ensure these services can provide the best support there should be a safety-net to ensure they are receiving adequate funding from the Welsh Government, and it could also be considered that these services should become ‘statutory services’ to protect them from serious budget cuts in the future. 
Though the topic of parenting can be considered extremely personal it should be considered that more should be done to ensure children are getting a greater level of support from their families, focusing, and developing the use of pre-birth intervention could be considered as a potential mechanism in dealing with this problem. Research suggests that Adverse Childhood Experiences are often a leading factor in criminal behaviour, so great importance should be placed on ensuring children are not suffering from these experiences in their early years of life. 
Both primary and secondary research proves how widely these programmes are used, with interviewees stating that the programmes are usually at full capacity. The possibility of increasing funding and offering more services should be considered, but arguably this is not always prioritised within South Wales. 
Though evidence proves Early Intervention can have several positive outcomes, it should also be considered that there is a wide-spread belief that it can also cause negative effects. Expert opinions suggest that it can often create a stigma and prejudice within society, it could be recommended that there is a need for reform of society, for example, if members of society are not willing to invest and prioritise vulnerable people it can be difficult to make long-term positive changes. Interviewee A supports this argument as they believe it is “everyone’s responsibility” to be preventing crime and encouraging healthy lifestyles, not just the work of these services. 
Altering the education system to ensure young people are more informed about the effects of ACE’s and potential consequences of their criminal behaviour can potentially help to prevent young people’s involvement in crime. 
Expert opinions should be considered when suggesting recommendations, some suggestions provided by the respondents of the expert survey state that: 
· Programmes should “use strength-based approaches, suitable to the needs of the child /family, services adopting a more inclusive approach, empowering parents to adopt skills needed to address the issues themselves.”
· Programmes should “better diversionary opportunities in our most deprived communities, and actually ask children and young people what they wish for/want in their local communities. what would work for them that is realistic and achievable e.g could be just free wifi hotspot access”. 
· Programmes should “highlight consequences with hard hitting reality.”
· “Interventions need to be put in place sooner, there needs to be somewhere that they feel that they can go to or a person that they can speak to in confidence.”
[bookmark: _Toc71304225]6. Conclusion 
 
To conclude, evidence strongly suggests that Early Intervention can result in positive outcomes and can benefit the criminal justice system greatly if implemented correctly. Staff who work for these services are very confident that their efforts are having long-lasting positive outcomes for young people but do recognise the need for services to continuously develop. 
Evidence also suggests that crime rates within England and Wales and continuously decreasing which implies that crime prevention efforts are becoming more successful. 
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1. [bookmark: _Hlk71131247]What do you think the main purpose of early intervention programmes are? 
2. [bookmark: _Hlk71131285]Do you think these services are used widely enough? (Are high risk families/individuals slipping through the net?)
3. [bookmark: _Hlk71131358]When do you think it is the best time to intervene in someone’s life? Have you found from personal experience that it is better to do this younger or slightly older?
4. [bookmark: _Hlk71132969]Do you think there can be negative effects of targeting families/individuals? (e.g., Creating stigmas)
5. [bookmark: _Hlk71133602]How would you measure the success of these early intervention programmes? Do you think it is hard to do?
6. [bookmark: _Hlk71201269]How often do you experience success in intervention?
7. [bookmark: _Hlk71202056]Do you think enough is being done to prevent crime?
8. If you had the power to change/develop early intervention programmes to be more effective, what would you do?
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