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Introduction 


1.0 Travelodge company overview 


Travelodge is a well-known hotel chain with over 630 locations and 47,000 rooms in the UK, Ireland, and Spain. It was established in 1985 as the first low-cost hotel brand in Britain. With more than 22 million visitors each year, it serves travellers on a tight budget by providing reasonably priced, With a Travelodge in every major UK city and town, our business clients appreciate the convenience of our locations, as do our leisure guests who choose to stay with us when visiting family and friends or when looking for a cosy and affordable place to stay for all life's occasion.(Travelodge,2025)
Travelodge acknowledges the advantages of having a diverse workforce with a range of experiences and backgrounds who are hired only on the basis of competence. It upholds this view with explicit policies on equality and diversity as well as a history of having strong representation from people of all backgrounds at all levels.(Travelodge,2025)
 1.1 Equality and diversity of Travelodge 
In order to promote a culture of equality, diversity, and inclusion, we at Travelodge keep an eye on the diversity of job candidates and the makeup of our current staff by each protected characteristic. We are still dedicated to changing our strategy such that it becomes ingrained as a way of life throughout the entire company.(Travelodge, 2025)
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1.2Swot  and Pestle Analysis
Swot  and pestle are monitoring frameworks used to examine internal and external factors effecting a business .SWOT has a meaning and it stands for (Strength ,Weakness and Opportunities ,Threats ) evaluate internal capabilities and immediate external factors. Pestle is a planned survey framework that stands for Political , Economic ,social ,Technological ,legal and environmental factors used by organization to understand the study of bored helping identifying opportunities and threats it’s a tool to be used in every business framework to help and understand external and internal stakeholders to get a successful outcome SWOT evaluates the internal and external environment helping the business weakness and the strengths  .(Indeed Editorial team, 2024)

1.3 Travelodge SWOT Analysis Internal and External factors 

According to a PESTLE study, Travelodge has a strong market position in the UK low-cost hotel sector because to its well-known brand, more than £100 million spent on room upgrades, and a loyal, budget-conscious clientele. Strict sustainability objectives, digital uptake, and economic constraints influencing consumer purchasing are important external variables. (Bartleby.com, 2016)
Travelodge factors 
Brexit Impact: Staff availability has been impacted by changes in immigration laws, especially for companies that depend on foreign and part-time workers.
Regulatory Environment: Operations depend on adherence to changing UK employment, health, and safety laws.
Location Stability: With more than 500 locations, Travelodge is a major player in the UK industry, offering stability and great visibility.
Economic Aspects
Brexit Impact: Modifications to immigration laws have had an impact on personnel availability, especially for companies that depend on foreign and part-time workers.
Regulatory Environment: Adherence to changing UK employment, health, and safety laws is essential for business operations.
Location Stability: With more than 500 locations, Travelodge is well-represented and stable in the UK market.
Financial Aspects

1.4 Swot Analysis Internal / External 
As one of the top low-cost hotel chains in the UK, Travelodge's main advantages are its well-known name, reasonable rates, and a substantial, long-lasting presence in the country. Reliance on the UK market, sluggish adoption of cutting-edge technology, and a small global footprint are some of the company's main flaws. Opportunities for growth exist, but risks include intense rivalry from low-cost rivals like Airbnb. (Studocu, 2019)

· Strong brand recognition, excellent, reasonably priced rooms, successful sustainability programmes (Green Programme), and a large network of locations around the UK are among its advantages.


· Weaknesses: Inadequate market share outside of the UK, excessive reliance on a small number of markets, and a need to increase the uptake of cutting-edge, integrated technology tools.
· 
Opportunity: Taking advantage of the growing popularity of "staycations" and expanding into foreign markets, especially emerging economies (BRIC).

Risks include fierce rivalry from low-cost competitors and other lodging websites like Airbnb, unstable economic conditions that affect travel expenditures, and expensive labour and energy expenses. 

PESTLE Analysis (External Environment)


Political: Affected by evolving government policies pertaining to business and tourism travel as well as immigration laws.
Economic: Extremely susceptible to recessions, changes in disposable income, and inflation that affects operating expenses.
Social: A decrease in physical room reservations in favour of digital ones, and a shift in customer tastes towards affordable, practical travel.
Technological: The need to incorporate digital check-in technologies, AI for customer support, and sophisticated online booking systems
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2.1 Internal vs external stakeholder 
Internal stakeholders are someone from inside for example employees ,leaders ,project managers and owners that own the business and control the systems and environment of the workplace that they can present a successful business who are responsible of their actions who will have a profit of their success from making an outstanding performance of a business or their workplace.(Hendricks,2024)
 External stakeholders are customers and government who will bring profit to internal stakeholders for example bringing a customer back to the place by giving them a good customer relationship providing them with benefits that brings a customer back again with a loyalty membership that would like the service and affordable price that will suit customers affordability also a member of a staff can guide you to a stay smart app where the customers can access their keys to a room also win a reward card and discounts for retails shops . (Hendricks, 2024)

The company where I’m currently employed as a project manager at Travelodge as an internal stakeholder where I communicate everyday with external stakeholders for example customers so I can build a strong and honest relationship with my external stakeholders for them to come to my hotel and experience a safe environment at hotel with family and friends customers of Travelodge benefit from reasonably priced, conveniently located UK hotels that provide dependable, contemporary, spotless, and newly renovated rooms. Flexible booking options, "Pay Now & Save" promotions, special "Super Rooms" for increased comfort, and a dedicated, free-to-open Travelodge Business account with a 5% discount, a six-week interest-free credit, and powerful booking administration tools are some of the main advantages. (strabe and main, 2025) 
Travelodge website for the  customers launched  a new stay smart app for external stakeholders where they can download it on the app store which will have benefits for the customers and keys ready for the room no waiting for the customers ready to check in at the hotel . (strabe and main, 2025)

 A list of Key internal and External stakeholders works in different sector as a development department  Project sponsors, external partners (investors, users, suppliers, and regulators), and internal teams (developers, product managers, and executive leadership) are all considered stakeholders in the development department. Their finance, regulations, and compliance all have an impact on the success of the project. By classifying them according to their influence and level of interest, key stakeholders should be found utilizing a stakeholder matrix.(Smith,2020)

 The majority of businesses have five major stakeholder groups: customers, employees, investors, suppliers and partners, and the community and regulators. These groups comprise both internal and external groups that are essential to operations, revenue, supply chain, investment, and social licence to operate. Their balanced management is crucial for success because these groups have a variety of interests, from profit (investors) and service quality (customers) to fair salaries (workers) and local effect (community) research shown by (Smith, 2020).

2.2 A list of internal and external stakeholders 

Below is a summary of each:
Customers: The final consumers who make purchases of goods or services; their contentment generates income and loyalty.
Employees: Internal staff members whose efforts, skills, and morale are essential to business operations and culture.
Investors and shareholders are capital providers who prioritise risk, financial rewards, and the general performance of the company.
Partners and Suppliers: Outside parties that supply essential resources, products, or services that affect both price and quality.
Community and Regulators: The local populace, governing bodies, and regulatory agencies that have an impact on the organization's capacity to do business in a morally and legally responsible manner.
Other Significant Parties:
The management and leaders of the company are in charge of strategy and implementation.
Other companies operating in the same sector are competitors.
Government: Enacts laws and gathers taxes.



3.0 7c Framework important for strategic management 
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The 7C ,s of stakeholders management is for interacting and communicating with stakeholders during a project or organisational initiative, the 7 Cs of Stakeholder Management is an essential framework. This method places a strong emphasis on the value of being precise, succinct, concrete, cohesive, thorough, and polite in all interactions. Clear: To prevent ambiguity, messages should be simple to comprehend. (Ignite Technology, 2025)
Concise: To save time, information should be direct to the point.
Concrete: particular, not ambiguous, communication should include particular details.
Correct: Information needs to be trustworthy and accurate.
Coherent: Sentences ought to make sense and be consistent.
Complete: Provide the stakeholder with all pertinent and essential information.
Courteous: Conversations ought to be civil, sympathetic, and expert.
 3.1 7c important for Travelodge 

Travelodge has a 7c strategic management that covers policy focus which indicates section 7 covers the rule of governing additional services booked alongside a room refunds for example a customer paid extra paid in advance (e.g. parking or breakfast ) not on site a refund will be issued to customer . (trivago , 2026)

Travelodge has a contextual variation for example  a room cancellation insurance policy section 7 list a specific condition under a claim can be made by a customer if an accident occurred within seven days of planned trip . (trivago , 2026)
Booking Timeline : Many versions of their terms section 7 specify that you cannot do a booking more than 12 months before your scheduled date of arrival in Travelodge terms 7c refers to section 7 within section 7c of their booking terms and conditions . (trivago , 2026)
The specific document versions the 7c category consistently deals with cancellations ,amendments and refunds . (trivago , 2026)

3.2 4C model stakeholder engagement and responsibilities
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3.1.1 Competence :The  Travelodge stakeholder engagement and responsibilities as a manager is to manage and eliminate conflict by following the 4c model framework as applied to Travelodge business model. Budget Leadership: With an emphasis on high-volume, low-cost operations, Travelodge is positioned as a powerful, leading brand in the economy sector. Operational Efficiency: The business manages inventory, check-ins, and forecasting across hundreds of sites using reliable, centralised systems like Pegasus Central. Strategic Growth: In order to enhance the guest experience, the company wants to update 20% of its hotels to "budget-luxe" standards. Investor in Hospitality + 4. (Kotler et al., 2017)

3.1.2 Parts (Product & Service)
Standardisation: The foundation of Travelodge's brand success is its emphasis on offering a standardised, consistent "no-frills" product. Modernization: To increase visitor pleasure, the "budget-luxe" rollout is offering more cosy, fashionable, and practical room designs. Digital Transformation: As demonstrated by their "Commercial Transformation" plan, they are making investments in digital platforms to improve the consumer experience. Hotel Investor +4. (Kotler et al., 2017)

3.1.3Rival companies Market Position: When compared to other low-cost brands like Premier Inn and Holiday Inn Express, studies show that Travelodge performs well. Competitive Pricing: Travelodge encourages early reservations for the best deals by using demand-based pricing to maintain its competitiveness. Differentiation: Travelodge sets itself apart from rivals like Premier Inn with its vast network and recent premium improvements. Hotel Investor +4. (Kotler et al., 2017)
3.1.4Value-Conscious Travellers: The primary target market consists of both leisure and business travellers on a tight budget. Voice of the Customer: Travelodge has implemented Medallia to obtain unified, real-time insights about the customer experience at more than 590 of its hotels in the UK, Ireland, and Spain. Service Delivery: Offering effective, high-quality services in the low-cost sector is the main goal. Money-Saving Specialist +4. (Kotler et al., 2017)

It's crucial to differentiate the aforementioned "4C framework" from the 4C Group, a distinct hospitality management firm that runs hotels under names like Marriott and Hilton that was referenced in the search results pertaining to industry awards. The 4C strategy framework as it relates to Travelodge's business model is mentioned above. (Kotler et al., 2017)

4.1 Stakeholder Theory 
According to stakeholder theory, which was made popular by R. Edward Freeman, companies should prioritise creating value for all stakeholders, not just shareholders. These stakeholders include employees, consumers, suppliers, communities, and shareholders. It highlights how long-term sustainability and profitability depend on managing interrelated relationships and ethical obligations. (Mahajan et al., 2023)

4.1.1 :Important Stakeholder Theory Elements: Stakeholders are defined as any group or people that can influence or be impacted by the accomplishment of an organization's goals. (Mahajan et al., 2023)
4.1.2 :Core Principle: A company's goal is not only to maximise earnings for shareholders but also to create value for stakeholders. (Mahajan et al., 2023)
4.1.2:Interconnectedness: Since interests are intricately linked and gratifying one group frequently benefits another, they are not mutually incompatible. (Mahajan et al., 2023)
4.1.4:Ethical Management: By emphasising accountability, fair contracts, and corporate social responsibility (CSR), the idea adds moral considerations to business decisions. (Mahajan et al., 2023)
4.1.4 :Long-Term Success: Businesses are more likely to prosper over the long term by concentrating on the requirements of all stakeholders, which lowers turnover and enhances reputation. (Mahajan et al., 2023)

5.1:Travelodge RACI Matrix role in stakeholders 
In a RACI matrix, the Accountable (A) position is in charge of accepting or rejecting Travelodge reservations. To make sure the spending complies with business policy, this individual has the power to approve, veto, or make the ultimate decision. To avoid decision paralysis, just one individual should be held accountable. (Solomon, 2026)

RACI Solutions +2 Accountable (A): The manager, budget owner, or travel coordinator who gives the go-ahead for the reservation. (Solomon, 2026)
Responsible (R): The worker or visitor making the lodging reservation. (Solomon, 2026)
Finance or HR were consulted (C) (for example, on policy compliance). (Solomon, 2026)
Traveller or manager (updated on approval/disapproval) is considered informed . (Solomon, 2026)

RACI Model for decision making in Travelodge 
Responsible, Accountable, Consulted, and Informed are the four elements of a RACI matrix. Accountable is the person who makes sure the task is completed, whereas responsible refers to the person or people who finish the task. Those who offer suggestions are consulted, and those who require updates on developments are informed.(Soloman ,2026)
Stakeholder Theory 
According to stakeholder theory, which was made found  by R. Edward Freeman in 1984, companies should prioritise creating value for all stakeholders, not just shareholders. These stakeholders include internal and external stakeholders for example  employees, consumers, suppliers, communities, and shareholders. By claiming that long-term success necessitates balancing the interests of everyone impacted by the organisation, not just owners, it bridges ethics and strategic management. (Mahajan et al., 2023b)

Travelodge stakeholder theory 

In order to preserve its reputation as an affordable, high-quality hotel chain, Travelodge employs stakeholder theory by weighing the interests of visitors, staff, landlords, and investors. Under the direction of its “Better Future plan,” which incorporates social and environmental responsibilities, the company concentrates on creating value through reasonably priced, strategically positioned housing. (Connolly, 2025)

Important Travelodge stakeholders consist of:
Visitors: Each year, more than 22 million visitors look for affordable, cosy accommodations. (Connolly, 2025)
Colleagues (Workers): More than 10,000 employees are assisted by a better future plan and an emphasis on inclusiveness. (Connolly, 2025)
Investors and landlords are important partners, and Travelodge manages leasehold models and occasionally restructures agreements to strike a balance between financial performance and landlord repayments. Local Communities/Authorities: Using local vendors and working with local councils to revitalise town centres. (Connolly, 2025)

 Travelodge
Important Elements of Travelodge's Stakeholder Approach:
ESG & Sustainability: Initiatives for waste minimization, energy efficiency, and ethical sourcing are guided by the "Better Future" plan. (Connolly, 2025)
Investing in hotel improvements and growing in strategic areas while controlling inflationary pressures is known as strategic growth. (Connolly, 2025)
Inclusive Approach: The company develops its plans based on input from more than 40,000 consumers and employees, with the goal of making travel accessible for(Connolly, 2025)



Principal Ideas
A stakeholder is any individual or group that has the potential to influence or be impacted by the accomplishment of an organization's goals. (Mahajan et al., 2023b)
Core Goal: To manage, generate value, and encourage collaboration among all stakeholders instead of seeing them as conflicting interests. (Mahajan et al., 2023b)
Ethical Basis: Companies owe society moral duties in addition to monetary ones to investors. (Mahajan et al., 2023b)

Stakeholder Theory: Three Aspects (Donaldson & Preston, 1995)
Descriptive: Describes the organisation as a collection of stakeholder interests and a network of links. (Mahajan et al., 2023b)
Instrumental: Indicates that taking stakeholders into account is a way to accomplish financial objectives and long-term success. (Mahajan et al., 2023b)
Normative (Core): States that regardless of whether it benefits the company, stakeholders have a right to be treated fairly. (Mahajan et al., 2023b)

Advantages and Challenges 
Benefits: Promotes stronger long-term sustainability, improved reputation, and increased employee retention. (Mahajan et al., 2023b)
Challenges: It can be challenging for managers to strike a balance between conflicting demands, and improper management can lead to a loss of concentration. (Mahajan et al., 2023b)

Sustainability 
Sustainability theory, as described by the Brundtland Commission in 1987, is the foundation for addressing present needs—environmental, social, and economic—without endangering future generations. It emphasises how society is nested within the environment and the economy inside society by striking a balance between ecological constraints and the utilization of natural resources. (Sustainability Directory, 2025)
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Key Ideas and Frameworks
The Triple Bottom Line, or the Three Pillars, strikes a balance between social justice, economic security, and environmental integrity. (Sustainability Directory, 2025)
The Nested Dependency Model emphasises that human economic activity is dependent on the health of the planet by positioning the environment as the greatest system that encompasses society, which in turn contains the economy. (Sustainability Directory, 2025)
Donut Economics: Kate Raworth's approach that ensures development stays within safe ecological bounds by striking a balance between a planetary ceiling and a social foundation for humanity. (Sustainability Directory, 2025)
Four System Conditions (The Natural Step) defines unsustainability as the mass extraction of materials from the earth's crust, the buildup of man-made materials, the devastation of the natural world, and structural obstacles to the fulfilment of fundamental human needs. (Sustainability Directory, 2025)


Essential Theoretical Methods
The goal of ecological and environmental theory is to protect ecological integrity and biological variety for coming generations. (Sustainability Directory, 2025)
Human dignity, social justice, and equitable resource allocation are the main topics of social equity and political theory. (Sustainability Directory, 2025)
Economic theory is concerned with maintaining capital, including financial, human, and environmental(Sustainability Directory, 2025) resources, and it frequently employs Life Cycle Assessments (LCA) to gauge its effects.
Technological/Efficiency Theory: This theory contends that advancements in technology and "hyper-efficiency" in the utilization of resources can make the world greener. (Sustainability Directory, 2025)

Berkshire Publishing +4 Fundamental Guidelines for Use
Equity across generations: safeguarding resources for future generations.
Precautionary Principle: Preventing injury even in cases when scientific data is not conclusive. (Sustainability Directory, 2025)
The "take-make-waste" model is giving way to recycling and resource regeneration in the circular economy. (Sustainability Directory, 2025)
Involving a variety of organizations to establish legitimacy and agreement is known as stakeholder engagement. (Sustainability Directory, 2025)
Travelodge Sustainability 
In keeping with its goal of becoming a net-zero company by 2050, Travelodge has named Demi Turner as its new director of sustainability. Visit the website for Turner's full story and more. A framework for balancing planetary health, prosperity, human well-being, and responsible management for present and future generations is formed by the four primary principles (or pillars) of sustainability: environmental, economic, social, and frequently a fourth, such as cultural or governance. (Sustainability Directory, 2025)

A framework for balancing planetary health, prosperity, human well-being, and responsible management for present and future generations is formed by the four primary principles (or pillars) of sustainability: environmental, economic, social, and frequently a fourth, such as cultural or governance. Acknowledging the interdependence of these sectors, they address resource preservation, equitable growth, inclusion, and human rights. (Sustainability Directory, 2025)
Principles of Sustainability
Inclusive: Emphasises diverse hiring procedures, customer accessibility, and coworker development through initiatives like Aspire. (Travelodge, 2025)
Caring: Provides a safe atmosphere for employees and clients, emphasising wellness, safety education, and community support. (Travelodge, 2025)
Conscious: Reduces carbon emissions, waste, and energy use to address environmental effect. (Travelodge, 2025)

Important Environmental Initiatives & Goals
By 2050, net-zero scope 1 and scope 2 emissions are the goal of Net Zero 2050. (Travelodge, 2025)
Energy-efficient practices include installing LED lighting, modernising air-to-water heat pumps, and updating heating and cooling equipment. (Travelodge, 2025)
Waste and Circularity: Aiming to remove 97% of refurbishment waste from landfills, increasing recycling rates, and adopting food recycling in Bar Café hotels. (Travelodge, 2025)
Sustainable Sourcing: bolstering supply networks to guarantee sustainability in both new construction and renovations. (Travelodge, 2025)

Travelodge +4 Progress and Monitoring
A special steering group oversees the Better Future plan, which tracks KPIs and provides frequent updates on progress in relation to science-based goals. Travelodge has been concentrating on figuring out scope 3 emissions and cutting water use. (Travelodge, 2025)
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