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Factors that affect differences in behaviour of individuals & groups

Organisational Changes Initiated by Management

 Changes that management make in an organisation can’t always be adapted by employees, with team members having no voluntary choice but to adapt to changes that have been made. This means that employees might find it difficult to adapt to new changes and might result in lower performance (Arieli S, et al. 2020). Organisation employees may be offered the option to decide a decision on whom is best fitted for a manager position, this could come across as biased as some employees might favour one over the other, while the other candidate may be more qualified than the favourited individual. 

Managers might give special treatment to people who have given them their position and may become biased and unprofessional when it comes to decisions with employees who wanted a different leadership style. Letting employees contribute to employees’ projects allows them to feel more involved and develop a better understanding of the business that they are working for. Managers may lack dedication in their own leadership, although they have taken a leadership position, they may be doing it for their own benefit rather than contributing to the success of the organisation. 



















Organisational Changes affected by the pandemic 

Bratton, J (2020) creates the idea that Covid-19 had a knock on the future of organizational behaviour, while during this time of hardship people who were key workers were seen as marginalized, meaning they were seen as less important than others as they were employed through ‘unskilled work’.  This acts towards organisational behaviour as it puts a toll on the key workers during this time, who might not feel appreciated for their work as they’re seen as ‘insignificant’ compared to higher departments of work. Narayanamurthy, et al, (2021) states that people who have been impacted by COVID, who need to work remotely, aren’t getting the attention and help that they need, which is resulting in a downfall in organisational performance. 

Employees find that a face-to-face working environment further enhances the skills of an individual. It helps employees to connect more deeply when having discussions, specifically for group work. Apart from these points, a financial crisis could greatly affect an employee, especially in the pandemic time. A lot of organisations had to close or cut back on its employees, as businesses had huge losses in revenue due to drops in consumers. Some employees might have suffered pay cuts or job losses. 





















Organisational Employee Dedication & Commitment

Organisational commitment has been determined to link with the behaviour of individuals and groups, and that organizational performance needs to be maintained to keep commitment. (AA Kenku, 2018). Employee satisfaction should rise when an organisation reaches its goals and objectives, this lets employees have something to keep focus on to reach a certain goal, which can push competence between other employees to allow better performance. (Eisenberger Kim, et al. 2016) 

Employees who aren’t satisfied in their job, usually spend more time worrying about how long they have left at their shift, rather than focusing on what’s really happening in front of them. This can come across as affective to the work environment as it may inhabit other employees to do the same, especially when two or more employees develop a relationship. To help employees feel more contributed to an organisation, it is important to involve them in team-based meetings, or possibly hosting events for employees as gratitude towards their contribution. As stated previously, favouritism can link to this, as it can result in less loyalty towards employees, which can result in lower performance or chances of losing employees. 




















Conclusion 

Based on my findings, it comes to my thoughts that management changes are the most affective in behaviours of employees. I feel that employees who have conflict with a manager’s strategies or decisions can be neglected on the performance of employees. Employees will go against the decisions and may become less agile about their line of work.  Although the pandemic led a negative impact on organisations, it comes to my perspective that it’s the least affective on organisational behaviour, I believe this as it was only a temporary setback for businesses, while my first point is more of an ongoing situation that can happen at any point. As the pandemic comes and goes, especially now as the virus reduces, it’s become less affective. Although employee dedication and commitment to their job is an important matter, it still falls underneath organisation management, as management of a business is the biggest aspect of a success of the business. 

























References 

Arieli, S., Sagiv, L. and Roccas, S., 2020. Values at work: The impact of personal values in organisations. Applied Psychology, 69(2), pp.230-275.

Bratton, J., 2020. Work and organizational behaviour. Bloomsbury Publishing.

Kenku, A.A., Ojiji, O.O. and Ishola, A.A., 2018. ORGANISATIONAL DIFFERENCES IN EMPLOYEES’JOB COMMITMENT AND ITS RELATIONSHIP WITH LEADERSHIP STYLES AND JOB SATISFACTION IN NIGERIA. African Journal for the Psychological Studies of Social Issues, 21(2), pp.132-147.

Kim, Eisenberger, R., & Baik, K. (2016). Perceived organizational support and affective organizational commitment: Moderating influence of perceived organizational competence. Journal of Organizational Behavior, 37(4), 558–583. 

Narayanamurthy, G. and Tortorella, G., 2021. Impact of COVID-19 outbreak on employee performance–moderating role of industry 4.0 base technologies. International Journal of Production Economics, 234, p.108075.


