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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay, I will aim to critically evaluate a variety of theories of team dynamics as a means of developing team cohesion. Furthermore, I will consider why inter-personal conflict can occur within a team and outline strategies that can be adopted to improve individual and team performances. In addition, I will aim to consider how team dynamics within the police service can result in failing to comply with professional standards. All the above will be supported by relevant research, theories, and models. Osbourne stated the following:	
Team dynamics describes the behavioural relationships between the members of a group. The dynamic between them includes how they interact, communicate, and cooperate with one another. 
(Osbourne, 2020). 
           Team dynamics can be found to make or break a team. How a team performs can have a huge impact on how successful or not a group of people will be at their jobs. DeakinCo (2017) reinforced this by saying that a positive team will consist of people who place their trust in one another, work in unison towards mutual targets and all take responsibility for outcomes. However, a negative team is unsettled, makes poor decisions, and does not always meet the same goals.
Tuckman’s theory of team development was first proposed by psychologist Bruce Tuckman in 1965 where he stated teams would go through four stages of development before they can fully reach their potential. Tuckman’s theory was later revisited in 1977 when the fifth stage to his theory was added. The five stages of development include: forming, storming, norming, performing, and adjourning (Fresh Books, 2021).
Natvig and Stark (2016) stated that the forming stage is the first stage in the theory where ground rules are implemented, boundaries are tested, interpersonal behaviours are discovered, and the relationships between leaders and other members of the group are established. It is important at this stage that the group develop an understanding of each part a person will play within the team. The second stage is the storming stage where conflict will occur and individuals within the group will have disagreements. This is the stage where members may feel unsettled or stressed within their individual roles and will feel some dislike towards other individuals within the group. The third stage is the norming stage. This is the stage when members appreciate other members' strengths and accept participants and the group. This is the stage where the group becomes more cohesive, conflict is reduced, and they respect the authority of the leader. The fourth stage is the performing stage. Members of the team understand and complete their roles effectively. Instability within a team may mean the team’s movements within the development can go back and forth. The last stage of the theory is adjourning. This is the stage when goals have been met and the team may begin to disband and split. 
Although Tuckman’s theory outlines the basics of team dynamics and the stages in which a team will go through, it cannot be taken at face value. This is due to the theory not considering external factors or the constant change in certain workplaces. For example, working in the police force is a fast-paced environment in which we can see many changes week in and week out. Subsequently, this theory can be used as a basis yet more will have to be considered to achieve successful team cohesion.
Team cohesion has been defined as “a dynamic process that is reflected in the tendency of a team to stick together and remain united in pursuit of its goals and objectives despite difficulties and set-backs” (Oxford Reference, N.D). Therefore, if I consider the above definition, there is a direct correlation between cohesion and team performance. If a team has strong cohesion, then ultimately, they will have higher performance levels. Subsequently, if a team faces challenges such as conflict, then it can have detrimental effects overall and as a result, impact not only the team but the wider organisation. This is due to the organisation becoming known for its poor, negative team dynamics.
To achieve team cohesion, people in the team need to understand their roles in achieving a united goal. Honey reworked Meredith Belbin’s concept of team roles. Where Belbin outlined nine roles, Honey narrowed this down to 5 key roles. The roles can be defined as the leader, the challenger, the doer, the thinker, and the supporter (PCS, n.d.). The roles need to be covered properly to achieve success. To achieve cohesion, there needs to be an absence of dysfunctionality in the team. More recently Patrick Lencioni (2005) developed a model of team effectiveness. More importantly, he discussed that every team, no matter the establishment, has the potential to be dysfunctional. Lencioni’s model is divided into 5 levels, and each must be achieved before working on the next level. The base of the dysfunction pyramid is the absence of trust, and this happens when individuals are unable to admit their own mistakes and reach out for help. Secondly, comes the fear of conflict and this arises when someone does not feel they can freely share their opinions. Next, number three on the pyramid is lack of commitment. If a team does not have a level of commitment, others cannot commit to specific decisions. This can ultimately lead to employees feeling resentful. Then, the team will face an avoidance of accountability, and this arises due to the team not having a clear united plan, meaning team members becoming counterproductive. Lastly, Lencioni stated that at the top of the pyramid was inattention to results. This happens when people prioritise their goals over team goals. The team and organisation suffer dramatically as a result. Where all these dysfunctionalities are non-existent, the team will be working in harmony (MTD Training Specialists, n.d.). Leadership styles will need to be carefully considered and implemented to reduce dysfunctionality and promote team cohesion and productivity.
Police teams are usually comprised of one sergeant and six to ten response officers depending on the area. It falls to the sergeant to manage and delegate the tasks that need to be completed. Consequently, within the police, I have found that you are required to work on your own and as part of a team. In certain cases, you are given your workload to complete, yet on the other hand, you work with colleagues to attend various calls. Therefore, our sergeant needs to lead us in a way to make this way of working successfully. Since working in the Police Force, I have experienced democratic leadership at the helm of my team. This style of leadership proves successful in our situation as it gives everyone a role in decision-making. Although this method promotes equality and sharing of ideas, the democratic leader, or in my case the sergeant, is there to give guidance (Cherry, 2022). Leadership styles such as affiliative leadership may sound on paper that they would work in a police force setting as it puts people at the centre and on par with the work itself (Lee, 2021). Yet, if the leader is too focused on the person, they may find it difficult to call their behaviour into line. Which is of paramount importance in any workplace. Bryant-Smyth and Beard stated the following:
When there’s a poor culture characterised by unprofessional conduct such as racism, disrespect, or inappropriate risk-taking, and no one does anything about it, those who remain silent are almost as culpable as those who are behaving badly.
(Bryant-Smyth and Beard, 2018, p.25). 
           Consequently, when a leader is involved, it is all about getting the right balance to create a positive, productive team dynamic. It will always be a challenge as within a team will be a series of individuals, that need to be given a level of autonomy whilst provided with a suitable level of guidance. Moreover, the sergeants with whom I have worked within the police successfully do this and I believe this is what makes them such successful leaders.
A team is comprised of individuals, leaving space for interpersonal conflict to occur. It tends to occur between two or more people within the same team. Examples of these interpersonal conflicts can include personality clashes where two people are just fundamentally different, lack of trust, ineffective communication, different interests, and incompatible goals (HARAPPA, 2021). During my time on response, I have observed first-hand interpersonal conflicts between colleagues on my team and experienced the effects it has on the team as a whole. However, no matter how difficult it felt at the time, I knew I had to report this to my leader as speaking to my colleague was proving to be unsuccessful. I was aware that I had to be proactive in eliminating conflict. College of Policing (2014) provides us as Police Officers with ten standards of professional behaviour with the last being “Challenging and reporting improper behaviour”. I reported this to the sergeant, our leader. Strong leadership from the Sergeant led to the conflict being resolved and the conflict does not have long-lasting effects on the team. If unresolved conflict is left between any members of the team, then it can prove detrimental to the organisation as it leaves individuals feeling vulnerable, the efficiency of the team or company is affected, and the employees may deal with the public negatively (Gregory, 2022).
Notwithstanding, it has been found that not all conflict is negative. Some conflicts within teams can produce positive results as they can ignite new ideas, generate creativity, and encourage discussions around important issues that may need to be addressed (Lumen Learning, n.d.). Although, it needs to be remembered that to stay in line with the police principles, all members of the force must act with “Authority, respect and courtesy” (College of Policing, 2014). Bearing this in mind, we must act with self-control which means not disrespecting colleagues whilst conflict unfolds. Moreover, the leader, in this instant, the sergeant, needs to ensure that the natural occurring conflict within a team leads to positive outcomes and does not have detrimental effects on the team dynamic.
In conclusion, throughout this essay, I have discussed what team dynamics are and how team cohesion can be achieved to maximise productivity and positivity. However, I have highlighted how a team can become dysfunctional and the detrimental this can have on not only a team but an organisation. Through exploration of the police code of ethics, many of these apply to working as a part of a team and all members of the force following these could minimise the level of conflict. In regard to leadership styles, I have acknowledged a successful style and how this can be used to promote healthy team dynamics. Moving forward, I am more aware of how to recognise poor and good team dynamics and what I can personally implement to make positive changes in line with police legislations.
1805 words. 








Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

           In the year ending September 2021, the Office for National Statistics (ONS) summarised the statistics surrounding anti-social behaviour, stating that:

The Telephone-operated Crime Survey for England and Wales (TSCEW) showed that 28% of adults personally witnessed or experienced anti-social behaviour in their area in the last 12 months.
 (The Office for National Statistics, 2021)

         Concerning the above quote, I will write this assignment around a policing incident in which I played a significant role involving anti-social behaviour (ASB). The reporting person (RP) was a victim of hate crime and ASB. According to the crime and policing act, “antisocial behaviour” means –

(a)conduct that has caused, or is likely to cause, harassment, alarm, or distress to any person,
(b)conduct capable of causing nuisance or annoyance to a person about that person's occupation of residential premises, or
(c)conduct capable of causing housing-related nuisance or annoyance to any person

(Legislation. Gov, n.d.).

           Furthermore, I will briefly outline the incident, and this will include any relevant cultural, ethnic, and language issues. In addition, I will reflect on what happened when dealing with the incident. I will aim to critically evaluate the appropriateness of the different approaches used when supporting and managing vulnerable people. Finally, I will address what strategies I believe and know to work when tackling the problem of repeat victimisation and repeat offending. 

           The incident in question occurred on a Friday evening, in a small village comprised of mainly social housing properties. The initial call came from another police force, therefore the information provided was limited. The call summary read ‘IMPORT FROM GWENT POLICE. CRIMINAL DAMAGE.’ It was graded a G1 emergency response which I attended with a colleague. En route to the incident, we became aware that a further call came into the control from the Gwent police’s call handler who stated that the RP does not have very good English and the call handler believed this may be hate-related.

            On arrival at the scene of the incident, we were met by several teenage children who stood in the middle of the street. When my colleague and I exited the vehicle, the teenagers immediately dispersed. As I moved closer to the RP’s house, I noticed a large wooden panel on the floor near their front door. The RP answered the door accompanied by his wife and two teenage children. Upon greeting the family, it became clear they were of a different ethnic background as the RP’s level of English was poor. As the conversation developed, I established that the RP and his family were from Poland. According to the ONS (2021), the third most common reason for ASB, in the year ending September 2021, was due to a person’s race or ethnicity. The incident in which I attended quickly became part of this statistic as the Gwent police call handler believed it was hate-related due to the RP’s level of English during the reporting call. The Crown Prosecution Service specified that a hate crime is defined as followed:

Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person's disability or perceived disability; race or perceived race; or religion or perceived religion; or sexual orientation or perceived sexual orientation or transgender identity or perceived transgender identity.
(The Crown Prosecution Service, 2017)

The Gwent police control room's belief that this was possibly hate-related was reinforced by the RP, as on arrival when asked why he believed this incident had occurred, he stated he believed he was being targeted due to him being Polish. 

From the initial meeting with the RP and his family and throughout the time I spent with them, I ensured that I treated them with dignity and respect. In addition, the family needed to have fair access to policing services like the rest of the community (HM Government, 2010). I ensured when using this approach to support the family in question, that they felt listened to whilst explaining the incident and their feelings. However, I kept in mind how important it was that the RP felt what he was explaining was understood by both myself and my colleague. Consequently, by treating the RP with dignity and respect, I saw both immediate and long-lasting results.  The RP felt valued as I took adequate time for him to explain everything, and as time elapsed, he responded positively to us as police officers. This approach aided in building the RP’s confidence, as he stated that he had not previously reported any hate crimes that had occurred towards him and his family yet moving forward he would do so as he saw immediate, constructive results.

In the initial conversation with the RP, he became supported by his son as he attends an English-speaking school. However, verbal communication was still limited. Yet, it remained in the forefront of my mind that the when the public was questioned on which communication style made them feel safe, the majority replied by saying face-to-face contact with a local police officer (HMIC, 2014) cited by (Innes et al., 2020: p.123).  I knew the importance of being present at the incident and using effective communication to support the family especially since we had established a language barrier. Although I used a clear calm tone paired with hand gestures, it proved difficult to fully support the RP and his family. It became evident that this approach alone would not provide the victims with adequate, fair support. After reflecting on my practice, I resulted in using ‘Language Line’. Language Line is a telephone interpreter service available to families to enable them to communicate with Police officers in their native language. By using language Line, I ensured the victim's rights within the victim’s code of practice were met. Some of these rights included for the victim ‘to be able to understand and to be understood and to have the details of the crime recorded without unjustified delay’ (Ministry of Justice, 2020). 

Moreover, when communicating with the family in their language via the interpreter I noticed another issue that needed to be addressed. What occurred next, highlighted the importance of effective communication as a strategy of support. The RP showed me a card with a previous incident number that had been provided to him by another police officer. The RP explained that he had been trying to ring the police using the incident number provided. “Poor communication skills lead to frequent misunderstandings and frustration” (CFI Education Inc, n.d.). With the help of 'Language Line', I could advise the RP that he needed to ring 101 to contact the police or 999 in an emergency. As a result, I aided the RP in ensuring that effective strategies are implemented if he needed help in the future. 

In addition, the RP reported that four boys had been outside their address, continuously banging on their front door, then continued to run away. They expressed feelings of fear when this was happening. The teenage children returned to the property and the RP saw them kicking and pulling at his fence. He informed me that the panel the youths detached was then thrown at his front door. The RP reiterated his feelings of fear and stated that he does not feel he can protect his family. He continued to tell me and my colleague that the night before he had stones thrown at the front window of his property. It became apparent to me that the youths that dispersed on our arrival are potentially the individuals responsible. The RP explained how these youths have been targeting their home for some time by knocking on their door and windows and shouting outside their property. It was clear to me they have been repeated victims of antisocial behaviour which has developed into being victims of hate crime due to the criminal damage to their fence. The Home Office (2020) states that if a person is a victim of the same type of crime a couple of times in the last 12 months, then this would be regarded as repeat victimisation.

          Furthermore, I knew the importance of putting in place strategies that would prevent repeat victimisation for the RP and his family. It was important to consider the cause of the ASB to reduce the chances of it happening again. I considered the Routine Activities Theory (RAT) to gain an understanding of why the ASB and crime had occurred. According to Criminology Web (n.d.), for crime to occur, there must be three elements joined together at the same time which include, a motivated offender, a suitable target, and lastly, the absence of a capable guardian. The motivated offender would be the youths, a suitable target would be the family. Their house is situated on the end of the street with an alleyway running alongside it. They did not have CCTV or security lights, and they have no connections or relationships with their community therefore they did not know the youths or their parents. Furthermore, the victim is vulnerable as he is disabled. The absence of a capable guardian would be that the youths are unsupervised without their parents and police do not regularly patrol the area. Considering the RAT theory and the reasons why the family are potentially suitable targets. To prevent repeat victimisation, I have suggested speaking to their housing officer to obtain security lights and a camera. The youths have been causing a disturbance during the evenings when it is dark. A warning marker was also added to their address to ensure we attend incidents promptly and patrols of the area were also conducted to avert ASB. The Independent Police Complaints Commission (2011) reports the importance of taking positive action when investigating ASB incidents. The Fiona Pilkington case reports the devasting consequences of failing to investigate such incidents. Fiona Pilkington killed herself and her eighteen-year-old daughter due to failings in investigating ASB incidents effectively and promptly and failing to support them as victims. 

                To prevent repeat victimisation, it is also important to prevent repeat offending. The RP explained how he recognises some of the children as they live in proximity. He was subsequently able to photograph some of the children involved in the incident. When asked how they would like to proceed with the incident the RP and his family stated they only wanted the children spoken to and advised to leave them alone. The RP did not want to provide a statement or make an official complaint but was willing to try Restorative Justice (RJ) disposal.  The images were obtained and the local PCSO was able to identify the youths involved. My colleague and I spoke to all children involved with their parents present and informed them of the seriousness of their actions and how they affected the victims. The youths admitted their guilt and agreed to sign the RJ as well as their parents taking the youths to the victim's address to apologise and pay to fix the damage to the fence. Using the RJ disposal, ensured positive action was taken. They ensured there was engagement with the perpetrators. Engaging with the youths, ensured they were aware of the consequences of their actions allowing them to make reparation (The Crown Prosecution Service, 2019). 

In conclusion, the range of approaches I used to support and manage this incident led to minimising the chance of repeat victimisation. It is evident that due to using the strategies discussed throughout the essay, the RP and his family felt the incident had been dealt with promptly and effectively. However, it is of vital importance that to ensure there is no repeat victimisation, I must follow the suggestions. Once I know these are in place, then I can be confident that it reduces the chances of the family being victims again of antisocial behaviour and the chances of the youths reoffending is minimal compared to before the incident.


1977 words. 










Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  C WHITE (Learner – electronic signature accepted.) 
 
Date: 01.04.2022


























Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 






























[bookmark: _Hlk102129238]Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout the main body of this essay, I will discuss a policing incident in which I played a significant role. The incident that will be discussed will be one of a complex nature. Furthermore, I will strive to critically assess the challenges that occurred during the incident and the strategies I developed for effective policing. The policing incident in which I played a significant role was extremely complex due to its nature. The reporting person (RP) was a victim of oral rape and according to the College of Policing (2021) “rape and sexual offending are among the most serious and high-impact crimes against the person”. Moreover, the victim involved was a twenty-year-old transgender female which brought a level of challenge when supporting and managing the incident. Nicola Stokes from Safe Lives (2021) stated that 80% of people who identify as transgender has experienced first-hand sexual, physical, or emotional abuse in the hands of a partner or ex-partner. Therefore, I will consider the strategies developed to support the community and effective policing in the future.
The RP reported the case to the police two days after the incident occurred. On route to the incident, I immediately worried that we would not gain the evidence we needed due to the time frame. Yet, in 2018, Christine Ro stated that 75% of people accessing centres run by Rape Crisis England and Wales were looking for support for an incident that occurred at least 12 months prior. I did not let my feelings of worry override my professionalism and I knew I had to act promptly with discretion when arriving at the victim’s property. On arrival at the incident, the victim disclosed that a twenty-year-old male whom she knew from the school attended her address after speaking over messages on snap chat. The victim allowed the male into her bedroom where they sat on the bed and began talking. However, the victim then disclosed that within a short space of time the suspect had encouraged the victim’s hand onto his penis, over the clothing. It was at this point that the victim declared that she did not consent to this act. Even after not consenting to the prior act, the victim reported that the suspect removed his joggers and underwear revealing his penis, and then proceeded to place his penis forcibly into the victim’s mouth by holding down her head. The victim states this lasted for several minutes before the victim withdrew and continually said “NO”. The suspect continued to forcibly place his penis into the victim’s mouth until the point of ejaculation.
           As previously discussed, the female was a victim of oral rape. To further support me and the victim, the Crime Investigation Department (CID) were contacted however they were already committed to another incident and therefore, did not have the resources to attend the incident. As I had only recently joined the police force, this was the first time I dealt with an incident regarding any type of rape, and further to this, it was the first time I dealt with a victim who was transgender. 	
Due to the female being transgender I immediately identified I needed to approach the matter sensitively and it was vital I used the correct terminology when communicating with the victim and not use any language or behave in a way that is likely to offend (Local Government Association, 2018). I needed to treat the victim with dignity not only because she was transgender but because of the nature of the call. Notwithstanding, had I used language that the female deemed offensive, this could have led to the victim disengaging and the incident would not have been investigated. 
To ensure the victim felt treated with dignity and listened to, I allowed her to speak freely about what happened without any interruptions. It was at this point it was vitally important to engage in active listening, therefore I maintained eye contact with her, and I made sure she did not get interrupted. Engaging in active listening, helped build a good rapport with the victim as people appreciate being listened to properly (Youth Employment UK, 2020).
When initially detailing the incident, it became apparent that the female did not find certain words comfortable. The female found the incident difficult to talk about and did not use the correct terminology when explaining the incident such as the penis. As she felt uncomfortable using certain words and phrases, it led to the description of the incident is vague. For example, the RP would state things such as “HE PUT HIS THING IN MY, MOUTH”. Rape Crisis England and Wales (N.D.) express the importance of using phrases and words that are meaningful for the victim, not just correct terminology, and for the conversation to be driven by them. On the one hand, I knew it was important the victim clarified the offence by using terms she was comfortable with. However, I needed to approach the conversation in a way that would clarify the correct terminology and support the process of the investigation. It would be unprofessional for me to assume and put words into her mouth, so I proceeded to explain to the victim I needed to know what ‘thing’ meant. Although she felt uncomfortable at this moment, I explained the importance and together we overcame the initial challenge that arose.
Subsequently, I recorded the victim's first account within a PPD3 document outlining the details of the allegation. After recording the first account from the victim I needed to add her details to NICHE. When doing so, I could not find any details for the female using her new name. This proved extremely challenging as I needed to be aware of the female’s previous name, yet I did not want to upset her or cause her to disengage by asking her in a way that she could perceive as insensitive. 
Therefore, to overcome the above challenge I asked the victim if she had reported anything to us before, to which she stated she had not. However, it has been found in a study that “… the transgender population suffers sexual violence at disproportionately high rates in comparison with the general population” (Duke & Davidson, 2009). Bearing this statistic in mind, I was conscious that there was a high possibility she may have reported something in the past and I had to ensure I overcame this challenge to ensure an effective and prompt investigation. Then, her college welfare officer who was with her for support asked if she had ever reported anything to the police using her ‘dead name.’ I felt this was an appropriate time to ask the female what her dead name was. However, I could immediately see the female's body language instantly change, but she spelt out her dead name as the female could not say it out loud. Consequently, I thanked the female, and I was able to search the female on NICHE using her previous name. 
To strengthen the evidence against the suspect, I needed to obtain swab samples from the victim to obtain any potential DNA. At this point, another challenge arose as I had not yet obtained DNA samples using the mouth wash. However, I needed to obtain these samples correctly. To ensure I did it correctly, I spoke with CID for clarification regarding the procedure for obtaining these samples. It was crucial to gather DNA samples as they increase the likelihood of identifying the perpetrator, increase the likelihood of holding the perpetrator accountable as it helps build a stronger case against them, and prevents the perpetrator from committing future sexual assaults (RAINN, n.d.)
After the initial information for the incident was recorded, I considered holding a scene at the flat where the incident took place. However, after liaising with CID, it was decided a scene would not be held due to the alleged incident happening two days prior. Nevertheless, the bedding and clothes the victim wore that day had not been washed thus I asked the victim if we could seize her bedding and clothes for any forensic opportunities. The victim agreed and I ensured the items were bagged correctly. I asked the victim if she would provide police with her device for download and review as I was aware the suspect contacted her via her mobile device, but the victim refused. To overcome this, I offered the victim a rape team phone while the download was being completed and the victim agreed. During and after the incident, I liaised with CID and informed them of all the details and actions that I carried out.
To ensure the victim’s further safety, I ensured safeguarding was considered. A critical marker was placed against the victim’s address to ensure we attend to any further incidents promptly. I also offered to take the victim to another place of safety with a friend or family member. The victim stated she wanted to stay at her flat and felt safe doing so therefore Neighbourhood Police Team was tasked to conduct police patrols in the area until the suspect was arrested. I also provided information to the victim regarding further support organisations such as Rape Crisis (for women) and victim support. Yet, I had to be conscious that a previous survey detailed that 5% of transgender contributors stated they had faced denial of equal treatment or access to a service based purely on their gender identity. This was when trying to use and access rape crisis centres (Langenderfer-Magruder et al., 2016). Nevertheless, I did not let this become a challenge when supporting the victim, I ensured that she had a positive experience with myself which gave her faith to accept help from other organisations that I had recommended.
When returning to the station it was important, that I updated the NICHE occurrence correctly and that I linked the suspect. When linking the suspect to NICHE it also became known that the suspect was on bail for a sexual assault incident with another female. It was important that arrest enquiries were conducted the very same day for the suspect to ensure we were still inside the forensic window for DNA samples to be obtained as I was conscious the incident happened two days prior. But even further to this, he needed to be arrested to safeguard the victim and other possible victims. As a result of the arrest enquiries, the suspect was arrested by another police officer for rape. As I had been with the victim the suspect needed to be arrested by another police officer to avoid any cross-contamination. 
In conclusion, I dealt with this complex incident in a professional manner that led to the victim gaining the result that she sought after. Nonetheless, I came across multiple challenges and overcame them. Not only did the case in its own right provide new challenges which I had to overcome, but I was also faced with the added challenge of the victim’s gender identity. Through critically evaluating these, I can see the impact each challenge had on this victim’s experience with the police and the positive impact it will have on me as a response officer. Consequently, this will have a positive impact on effective policing in the future. For example, the way I dealt with the victim led to engagement and a prompt and effective investigation. Therefore, I would approach every victim in the same way, no matter their gender identity, to hopefully achieve the same results in the future.
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 






















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 



























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


















TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 








Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 


1. Case file building 
 
 
 
 
 










































2. Road Traffic Act 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



9
















































10
	Low 
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4
	Med 
5-7 
	High 
8-10 
	 



I need to familiarise and expand my knowledge on case file building. I am still not confident with knowing what documents are required in building a case file for The Crown Prosecution Service (CPS). 

My aim is to gain more of an understanding regarding case files without depending on my sergeant and colleagues on shift. 
Although it is part of my role to complete and submit case files. I have not had much involvement due to many incidents going to the hub. 

I aim to increase my knowledge around case file building by completing all relevant documentation as and when required and viewing case files that have been completed to a high standard. I also aim to familiarise myself with CPS requirements ensuring I keep up to date with any changes. 







My aim is to gain more knowledge regarding the Road Traffic Act as I lack confidence in law and legislation surrounding road traffic offences. 

Due to the lack of resources, it has been extremely busy on response attending calls involving domestic and mental health incidents. Therefore, I have not had much time to attend traffic offence calls or engage in proactive policing regarding patrolling the area for road traffic offences. 

My aim is to attend traffic calls as and when I can and to complete an attachment with traffic to gain more of an understanding.


	SKILLS 
 
 
 
1. Interview skills 
 
 
 
 
 
 
 
 


















2. Statement writing 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
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5
	High 
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I need to enhance my skills when interviewing. 

I need to develop my confidence when interviewing with a solicitor and an appropriate adult (AA). 

I aim to broaden my interviewing techniques and become a sound interviewer.

I will volunteer more on shift to interview, and I will ask my colleagues for advice when writing questions. 





My aim is to improve my skills when taking victim and witness statements. 

I need more practice with complex or lengthy statements ensuring I remember to use ADVOCATE. 

I will develop these skills further if I volunteer to take more statements while on response.  


	EXPERIENCE 
 
 
 
1. Stop searches 
 


























2. Attending sexual assault incidents 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


10
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To gain more experience with different types of stop searches. 

Since becoming a police officer I have not had a great deal of experiences with stop searches. To gain more experience I will need to be proactive. This will include going on patrols and doing stop searches when grounds exist. 

I aim to achieve this by going on an attachment with NPT. 
 




I need more experience attending sexual assault incidents. 

I have not attended a great deal of sexual assault incidents and therefore not certain of all the requirements needed when responding to such incidents.
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