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The essay provides insight into how technology has supported and still supports the remote working process for several organizations after the pandemic. Managing remote workers is a huge challenge for each employer to utilize the technology or tools and techniques appropriately. Furthermore, the essay will provide an overview of technology implementation to measure the performance of remote workers, while implementing several techniques and promoting the use of specific tools to measure the performance of the remote workers. The essay defines how effectively technology provides support to organizations to maintain remote working environments and handle the workforce to stay ahead of the competition while being a profitable organization by making the employees an important asset for the organization. 

[bookmark: _Toc175058319]Role of Technology in appraising the performance of Remote Workers 
After the pandemic, the remote working process has taken a crucial role in every firm or enterprise including multinational companies to small enterprises in the world. The pandemic played a crucial role in activating work from home process to continue the businesses (Charalampous, et al., 2019). After the pandemic, technology played a crucial role in appraising the performance of remote workers. However, with the rapid growth in remote work, several challenges also took place due to global events and fluctuating dynamics of the workplace or work environment. Technology has become the mainstay for organizations and employers as well to monitor evaluate and analyze the performance of the team members as well as the growth of the organization. 
The transformation through the technology utilization has worked very well to maintain the productivity of businesses, even giving new dimensions to the employee's appraisals. Through the use of technology facilitating continuous monitoring of team members while taking and providing feedback, remote working worked very efficiently (Narayanamurthy & Tortorella, 2021). The feedback process helped the employers to provide performance appraisals to the remote working employees to motivate them as well as to keep the employees on track to work efficiently. Technology very innovatively supported the organizations to streamline each task and collaborate with the employees continuously to keep the employee's significant assets to the organization. Furthermore, one more key trait of performance appraisal through technology is to support the employers in collecting, storing, and monitoring the data for evaluating each employee’s performance. Technology helps very effectively to gather and review the data through different sources such as customer feedback, productivity metrics, peer feedback, self-performance reports as well as employee behavior analysis. Several tools also help employers to keep track of task management through tools like time-management applications, project management software, and productivity monitoring tools to ensure the tasks are completed on time with productivity and efficiency (Cascio & Montealegre, 2016). 
Continuous tracking enables the supervisors, and manager to keep track of the monthly, quarterly, and yearly performance records of each employee. Furthermore, technology has also given several applications or tools of communication to connect with numerous employees or team members at times to conduct meetings and collaborate to discuss important tasks. Communication and collaboration tools played a vital role during the pandemic and still working for the remote working employees, which also plays an important role in employee's performance appraisal process. Several platforms like Slack, Zoom meetings, and Microsoft Teams facilitate daily meetings and discussions with peers. Such a platform shows the team members' activeness, and responsiveness while defining their abilities or capabilities to work through remote working processes more productively. The appropriate utilization of such platforms, tools, or applications makes sure that each remote worker remains engaged and visible during working hours in the absence of physical workplace presence to minimize several misunderstandings about employees' contributions and involvement. Technology makes sure to support the goals of the organization related to performance appraisal and management of employees efficiently. The use of technology also allows the employees to align with the organization's goals and objectives to support the organization with active participation and best work practices (Stone, et al., 2015). 
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The organizations implement various performance measurement techniques to monitor and analyze remote worker's performance and productivity. However, measuring performance requires an approach that is very effective to accommodate the unique barriers and opportunities to handle the workforce effectively.  Several organizations adapted new techniques to merge with traditional ways or methods to handle or measure the performance and productivity of the employees appropriately and fairly without any mistake. However, four main types of performance measurement techniques are described below specifically for remote workers. Figure 1: “Role of IT Service in Remote Work” (House of IT., 2024).

Key Performance Indicators (KPIs): Key performance indicators are rapidly and effectively implemented performance measurement techniques used by each organization to reflect how the team members work and achieve the goals and business objectives. As, KPIs enable the organization to tailor to several roles and task functions by measuring various aspects like sales performance by measuring the achievement of targets, customer satisfaction score, and the rate of project completion. Also, Key Performance Indicators are a common method to monitor and review the performance of specific employees or persons in the organization. The metrics enable each role to use their best work practices (Wang, et al., 2021). KPIs offer a clear vision to work on the right path to set personal benchmarks for better performance and motivate to achieve them with success and better outcomes. Specifically, for remote workers, the KPIs are very impactful in staying focused on the tasks processes, such approaches also provide flexibility to the employees to align with goals. However, it is very important to set KPIs with a realistic vision to minimize the chances of frustration and disengagement of the employees. Furthermore, most of the time KPIs encourage the team members for better collaboration and achieve better performance targets with the support of managers and supervisors with regular reporting. KPI also allows each individual to remain achievable and specific with organizational objectives.
Project Management Software: Project management software has become a vital part of the remote work process to stay aligned with project goals and objectives with each task. It allows the managers to measure the productivity of team members without telling them to make the process fair for every team member. Project management software also helps to set daily goals and allows the employees to perform effectively in each task to contribute to the success of the project, it also engages the employees efficiently. As, this process replaces the annual review process by making it real-time performance tracking while achieving goals, providing feedback regularly to improve the performance of each team member, and upgrading their skills and engagement with the overall team. Furthermore, project management software also aligns with HR software to help the organization's systems and improves the ability of the whole team to keep up with the company's vision and mission. Mainly project management software promotes the engagement of employees in specific projects to upskill each employee and support remote workers (Felstead & Henseke, 2017). 
360-Degree Feedback: 360-degree feedback is a comprehensive method for measuring the subjective behavior of each remote worker and proficiencies. It offers the information directly to the manager based on reports about co-workers. 360-degree feedback process also helps to gather feedback about the employee from a wide range of sources including supervisors, project managers, subordinates, customers, and peers to provide appraisal or support feedback to improve the performance of the team member. This technique is one of the most efficient techniques with a holistic view to provide employee performance with multiple perspectives. As, this feedback process provides insight into valuable employees' working challenges, weaknesses, and even strengths. As it allows the peers to support the employee with appropriate appraisal or training to encourage and motivate the employee in remote work. 
Time-Tracking Technique: Time-tracking software is a tool and efficient technique to monitor how effectively the employee utilizes their time to stay aligned with specific projects or tasks. As, it shows the strengths and weaknesses of the specific employee, which also provides an overview of their performance and the improvement required. It is an automatic time capture process during tasks and projections, which also provides the reporting to the peers of seniors of the employees to spot the efficiency as well as inefficiencies to provide feedback and better performance appraisal to the team members. Specifically, for remote workers time-tracking is an effective tool to keep the employee on track to maintain focus and accountability. Also, time-tracking tools help the employee to perform well while keeping track of each practice or work in the tasks to prioritize important tasks more quickly, it promotes the employee's performance more effectively (Sassanelli, et al., 2019). 
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Performance measurement appraisal tools provide the ability to each employee to seek insight into self-performance, as well as to the peer to monitor and measure employee performance. As, effective remote performance appraisal methods include clear goal alignment, communication, and regular feedback about employee performance. Utilizing tools like face-to-face discussions, and video conferences help to provide personal support and sets measurable goals while allowing employees to understand the expectations and performance requirements (DeNisi & Murphy, 2017). However, the main four rapidly utilized performance appraisal tools are described below:
Self-Assessment Tools: This tool involves the employees evaluating their performance on specific criteria set by the peers or goals alignment. The tools typically need workers to seek insight on the achievements, barriers, and improvement areas to improve the performance appraisal period. Self-assessment tools are highly effective for remote workers to encourage employees to make efforts to develop their skills and improve weak areas. Self-assessment promotes self-awareness and accountability to promote strengths and cover the weak areas to overcome specific challenges faced by remote workers to stay productive. Furthermore, another advantage of the self-assessment tool is that it promotes personalized feedback discussions with peers, which promotes employee engagement and provides effective career aspirations to the employees. 
Peer Review Tools: Peer review tool is mainly implemented and utilized to collect feedback from the employee's subordinates or coworkers by providing a complex view of each other's performance. It includes collaboration, communication, and a contribution review of the employee with the team goals. Peer reviews can be done through surveys, feedback forms, and 360-degree feedback meetings. Peer review tools are particularly valuable for remote workers to capture their performance aspects by the managers. Furthermore, the main advantage of a peer review tool is to promote a democratic and holistic approach or process to offering employee performance appraisals. It leads to an accurate and fair assessment mainly for the environment where the team works with a cross-functional collaboration process (Charalampous, et al., 2019). 
Continuous Performance Management System: Continuous performance management platforms are specifically developed to facilitate regular and continuous feedback to improve performance discussions. This process also replaces the traditional annual performance reports and processes by making them more specific and accurate. Continuous performance management is very beneficial for remote workers to address their key challenges in remote working environments, reduce the challenges, and improve performance with peer support. The system also supports a responsive approach and remote working dynamic to prioritize the goals and address real-time challenges. The continuous performance management system also promotes connection and engagement among remote worker team members to reduce feelings of isolation and loneliness. 
[image: ]
Figure 2: “Performance Review System” (Libraries., 2024).
Tracking Software and Goal-Setting: The tracking software and goal-setting allow employees as well as managers to collaboratively set the performance goals, and keep track of progress. Continuous tracking allows for making adjustments and improving performance, which also encourages managers to provide performance appraisals. Using SMART goals allows for promoting better performance measuring techniques and better decision-making ability to peers and managers. The tracking software and goal establishment increase the visibility in remote work settings through daily activities and measurement to fulfill the peer's expectations and organizational objectives. Goal setting provides great ability for the employees to perform while alignment the main requirement for the task or specific project to seek a more efficient performance appraisal. Also, the tracking software offers insight into the employee's achievement to the peer or manager to measure the success or performance of the employee (Albrecht, et al., 2015). 
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Conclusion
In conclusion, the essay above offers a deep insight into how effectively peers and organizations manage their virtual employees through utilizing technology appropriately. Communicating, managing, and collaborating with remote workers is a tough task. However, organizations keep technology an important part of maintaining the work environment through several techniques like feedback processes, time tracking, and setting goals to encourage employees to give their best work practices. It allows the organization to improve the weaknesses of the employees and appraise their performance with benefits like bonuses, salary increments, and promotions to motivate remote workers.  
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