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Gallwch ychwanegu’ch targedau o’ch aseiniad diwethaf (Ond yn berthnasol os yr ydych wedi cwblhau aseiniad) / Please add your targets from the previous assignment (Only relevant if you have completed an assignment)
	
	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	Improve accuracy in your referencing.
	Followed the referencing powerpoint provided.

	Targed/Target 2
	Use connectives to strenghthen your points. 
	I have actively used more connectives. 

	Targed/Target 3
	
	



I have not used AI in any way during the completion of this assignment. 
This is the Header (Ariel 18, Bold Underline, 1.5 line spacing) (AssignHeader: Styles)
This is the sub header (Ariel 14, Bold, 1.5 line Spacing) (AssignSubHeader: Styles)
This is the main font (Ariel 11, 1.5 line spacing) To use quotation style select AssignQuote from Home. (AssignBody: Styles)
This is a quotation text (Ariel 11, 1.5 line spacing, Indented paragraph on left and right by 2cm) (AssignQuote: Styles)

School A is an English medium 11-16 secondary school located in West Wales. This school has chosen the target of improving literacy with a focus on writing as a consequence of previous literacy results which have dipped slightly over the last eighteen months. In the last couple of years they have focused on literacy in terms of reading and oracy and having improved in these areas have moved to focus on writing. This target has also been given priority as the overall mission for Wales is an improvement in literacy rates as well as numeracy and digital competence. This is outlined in objective 2 of the National Mission document entitled “Breaking Down Barriers” (Welsh Government 2023). This is also relevant in the context of improving the results of those from disadvantaged socio-economic backgrounds as the percentage of pupils eligible for free school meals is 15.2% higher than the national average. In this essay the importance and function of school development will be evaluated, the literary  context of the target of literacy will then be reviewed. It will then focus on the strategies the school has put in place to meet this target and then I will reflect on my own efforts to achieve this target during my time as a student teacher in school A. 
School improvement as a system has been around since the 1960s and has gone through various phases where the priorities of school improvement changed (Bennet 2001). In the 1960s Bennet writes that there was “emphasis on the adoption of curriculum materials” (Bennet 2001). Through the 1970s he states that the main focus was “documenting failure” and looking at where the curriculum implementation had fallen short. (Bennet 2001). Bennet argues that  throughout the 1980s there was a “period of success” where the first research around school improvement itself was being published (Bennet 2001) and then praises the late 1980s for practitioners relating “their strategies and their research knowledge to the realities of schools.” (Bennet 2001). However, Hopkins argues that only at the turn of the century have schools become “required to take responsibility for their own improvement” (Hopkins 2003).
In 2022 the Welsh Government released guidance that states that good school improvement must contain "robust evidence based evaluation” which it will help schools to achieve via the Evaluation and Improvement Resource (Welsh Government 2022). This resource relates strongly to a range of school development cycles. One such cycle released by the Education Endowment Foundation (EEF) in 2024 has many of the same principles in which, by a process of Exploring, preparing, delivering and sustaining, school development can be achieved (Sharples, Eaton and Boughelaf 2024). Exploring is a vital point in the School Development cycle as it is the exploration that evidences what needs to be improved. This can be found by looking at school data, gaining external recommendations, taking into account pupil’s standards and outcomes  or reflecting on targets for previous years in order to create achievable targets (ESTYN 2024). The preparing  stage is also essential to school improvement as planning how changes are going to be implemented is vital to making sure the targets can be met. This can include assigning staff roles within the school improvement plan. A key theme of this stage of the cycle is that of leadership as without effective leadership it is difficult to create the environment for improvement (Busher, Harris, and Wise, 2000). The implementation and delivery of school improvement targets will look completely different for every school (Hopkins 2013). One factor that does stay consistent throughout school improvement implementation is that of the need to monitor the progress effectively and consistently (Jones 2001) in order to see what is working and what is not working. The last stage in the cycle provided by the EEF is sustaining school development. The EEF discusses sustaining school development as “a process of ongoing learning and improvement” (Sharples Eaton and Boughelaf 2024). However, this may not be the most effective way to communicate what is actually occurring at this stage as this can more often be found under the title of self-evaluation. Much like the self-evaluation that comes with the exploring stage the use of self-evaluation near the end of the cycle needs to be taken from a range of different areas, internal and external (Kurum and Cinkir 2019). These two sections reflect so significantly because of the fundamental idea that school improvement is a cycle. 
[bookmark: _Hlk191476819]The target I have chosen to focus on is improving literacy with a focus on writing. This target is incredibly relevant in the context of Wales as there has been a huge drive from the Welsh government in recent years to include literacy, numeracy and digital competency in all areas of learning and experience (Miles 2023). This effort can be seen as an almost direct response to the poor performance of Wales against other countries and also prior performance (Welsh Government 2012) in the PISA tests in 2009  and then the subsequent lack of progress in the 2012 round of tests. As a result of this data a link has been uncovered between “The relationship between reading performance and economic background.” (PISA 2010). This has been written about extensively as it is fundamental barrier to many children achieving their potential in the area of literacy (Merga 2019). In addition to the home environment perhaps not being conducive to a love of literacy there are also a number of practical factors such as: “resourcing, poverty, wellbeing, parental literacy, and parental modelling and encouragement.” Therefore, children of parents without time, due to work or family commitments,  or the resources to develop their children’s literacy skills outside of the home may struggle to keep up with their peers in regards to literacy. This problem is especially pertinent in regards to Wales as in 2023 “21% of all people in Wales were living in relative income poverty." With 48% of this number being families with children (Welsh Government 2024).  
There are a number of strategies that have been put into place to combat struggling literacy levels. The  Welsh minister for education stated that a number of strategies would be implemented to combat low literacy rates in 2023. These strategies include: “£5 million…invested in high quality books and reading programmes, gifting books to all learners and schools” which he claimed “has had a positive impact on reading enjoyment across Wales.” (Miles 2023). The Welsh Government has also stated that raising literacy standards will be a shared effort between: “ local authorities, governing bodies, headteachers, teachers and support staff…parents and carers” (Welsh Government 2012). It also claims that “there is also variety in what practitioners understand by the term literacy.” (Welsh Government 2012). While this may be the case, ESTYN defines literacy in Wales as meaning: “the skills that allow us to understand written and spoken language, to interpret what has been written or said, and to draw inferences from evidence.” (ESTYN 2021). A limitation in terms of top-down strategies is that they tend to be non-specific as literacy is often grouped with numeracy and digital competency as general areas that need to be improved(Welsh Government 2012) . 
 Despite the Welsh Government’s explanation of inconsistency the strategies put in place at a grass-roots level seem to reflect the idea of developing essential language understanding skills. There are a number of evidence- based strategies such as: activating prior knowledge, Geoghegan, O’Neill and Petersen 2013)and writing frames (Wray and Lewis 1997). Activating prior knowledge has been shown to increase reading comprehension as discussing themes and key words previous to or after reading a new text will deepen understanding (Hattan and Alexander 2023). This links to the theory of learning schemas in which new knowledge is built upon previous understanding (Anderson and Pearson 2016). Writing frames are used extensively and can come in different formats such as structure strips where the content of the paragraph is listed in the margin of the child’s book or as an I do, We do , You do activity where the child watches, contributes, then takes on an activity themselves (Bauml 2023). This also reflects Vygotsky’s theories on how children learn from interaction with experts (Lewis and Wray 1996).  These strategies have been shown to be effective in helping pupils understand texts and what is expected of them. However, there are still limitations in terms of learner motivation and resilience, as, if these resources are not utilised the standards will remain low (Naidu 2021). This can only be resolved by changing pupil attitudes towards reading and writing and this will only come from cohesion and collaboration between stakeholders in education as mentioned by the Welsh Government (Welsh Government 2012). 
This target of improving literacy was chosen by school A as it strives for academic excellence and was prioritised for a number of reasons. The target is in line with the national mission (Welsh Government 2023) and so should be actively worked towards by schools. The target also came from a need to improve pupil outcomes as literacy scores have been steadily rising in recent years but have dipped slightly over the last eighteen months, therefore, the drive has been to once again raise those standards. The school has chosen to do this in a number of ways. A starter template of four squares has been implemented with different activities in each. One square is always focused on the development of literacy skills. This is usually a paragraph that is written incorrectly for the students to correct in their books. This system also introduces what the school refers to as ‘non-negotiables’ which are punctuation marks such as full stops and question marks and also basic grammatical rules such as capital letters. The school introduced this programme in September 2024 and it is being reviewed continuously. They have achieved this by assigning staff with certain roles to each target to make sure the work load is spread evenly across the school. This target has been assigned to class teachers so that the teaching is consistent across the school and also to curriculum leaders so that they can see how their department is doing and share that with the rest of the staff which instils a level of accountability. All staff also attend a weekly professional learning session every week, run by a member of staff or external speaker,  which often involves discussion of cohesiveness within the school in terms of literacy, numeracy and digital competency. The school are measuring the impact of these strategies  by tracking intervention data to understand how pupils are improving. The benefits of this are that the pupils who are in need of the most help  will be identified quickly. However, this does not account for the improvement of literacy for the entire student cohort. This may perhaps miss out those students who are not struggling enough to qualify for intervention but could potentially progress if given the right support. 
During my time at school A, I used my role as a student teacher to do my part in working towards this target. As part of my placement I was already utilising the starter structure in my lessons daily. However, I decided that I was going to implement a literacy focused task during Dedicated Improvement and Reflection Time (DIRT). This allowed me to make sure that I was carving out specific time in order to contribute to meeting this target rather than have it fall through the cracks. During the DIRT lesson one of the activities the pupils had to complete was a paragraph that had grammatical and historical errors. I printed out a sheet for each individual pupil to make sure that even if they struggled to write at length they would have a copy of this activity in their work. I allowed them a period of fifteen minutes to try and correct the paragraph after modelling the first couple of mistakes to make sure they knew what was expected of them. When they had corrected to the best of their ability I went through the paragraph on the board asking a range of pupils what was wrong with specific parts of the text. This meant that each pupil would be able to correct their own paragraph. I then circulated to make sure that the activity was completed accurately for future reference. I think the strengths of this are the fact that all students were individually improving their literacy skills and were able to learn from each other. Although time is often a limitation the time dedicated to this task allowed me to focus on where weaknesses might be. This could also be a limitation as it was necessary to find the time to complete this task. In future, I would reiterate the skills that I taught in this session and over time introduce more complex punctuation such as apostrophes and commas to make sure that improvement is continuous. 
In conclusion, school development is fast becoming a main priority for schools around the United Kingdom and has developed in many different ways since its introduction in the 1960s. The focus shifting from what is wrong with the school to prioritising what the pupils need most has meant a huge change in how teaching is delivered. The development of literacy in Wales has been a national priority over the last decade and therefore has been high on the list of priorities for schools in Wales. The issue of poverty has been a roadblock for this target being achieved however, there have been advancements made both in the Welsh Government and at the grassroots level to make significant progress towards the goal of literacy development in Wales. School A has reflected this by making literacy development a main priority in their school improvement plan and have made significant progress in this area with a range of evidence - based strategies. I have also contributed to this goal in my role as a student teacher at this school. Overall, if schools continue to deliver literacy skills through a range of consistent evidence -based strategies the standards for literacy in Wales can only climb. 
Word count: 2,344 (Excluding references)
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