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Developing Innovation and Creativity for Business Advantage


Executive Summary
The following report emphasized the difference between creativity and innovation in organizations. Along with that it explains the importance of innovation and different process incorporated while carrying forward innovation process. The involvement of Tesla supports the overall report with links as evidences of innovation during the manufacturing of electric vehicles to change the traditional automobile industry. 
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1. [bookmark: _Toc99052992]Introduction
Innovation can be defined as the overall process through which the concepts and thinking of humans are turned into reality (Ferreira et al., 2020). The process of innovation incorporates numerous stages through which the outcome of innovation can be completed. Thereafter, the innovation can be carried forward after the outcome of market research being conducted with the application of effective tools and techniques. The following report enlightens the importance of creativity and innovation in businesses. Along with that, the report involves Tesla and explains the different processes involved by Tesla during the production of futuristic electric motor vehicles. Further, leadership strategies, corporate culture, and various functions incorporated during the innovation process will be explained in detail. 




















2. [bookmark: _Toc99052993]Main Findings
[bookmark: _Toc99052994]2.1 Analysing innovation and creativity and their differences
Innovation is a major term that actually signifies an emerging idea within any individual or within any organization. Business innovation is the process of generating something new or enhanced that better serves or provides a business. This can be seen as a new product or new engagement within services or initial workflow enhancement or something that initializes the business in a new way. It can even be referred to a new product that can provide consumers or a new event that will help the employees and staff better communicate and discuss the projects they are reflecting to work upon (Ma et al., 2019). On the other hand, creativity is been defined as the hold to create or recognize ideas, major opportunities and other various alternatives or any certain possibilities that are maybe a segment to solve out any problem through communicating with others and majorly entertaining others and to self. The major difference between innovation and creativity is the initial focus. “Creativity” is all about stretching out the potential capacity of the mind to grasp new ideas and thoughts. Creativity thoughts and ideas can federate maximum experiments within any person's mind. On the other side, innovation is quite different as it is fully measurable. Innovation is a major conduit of focusing and introducing change that can fit into any stable system. As if organizations find that they have analysed and acknowledged unmet demands and requirements then they process out innovation to apply the creative resources to design convenient solutions and to commence a major return upon the organizational investment (Sharma et al., 2021).In the majority of the cases, the factor innovation and creativity create a space of confusion, it's long been concerned that no business owner or any individual cannot stretch innovation within any organisation. Basically within simple segment creativity is defined as the major front structure of functioning that ideally will outcome within the innovations. Creativity is successively generating convenient ideas. A further innovation is the major successful enhancement of the ideas.   





[bookmark: _Toc99052995]2.2 Assessing Innovation opportunity of Tesla
Tesla innovations are categorised within a vast segment of its strong innovations as one of its innovation opportunities within its electric cars. Consumers have been demanded more and they created a space through building solar panels upon the electric cars which had processed them to rise the usage of the “power semiconductor device” as solar panels are been seen utilized as electricity generators within the power plants or within the ten of any houses (Sun and Zou, 2018). Tesla has seen so commercialized storage batteries and solar panels for utilizing within the houses and to gross out charging Tesla cars. These are the innovation tactics they used to grab opportunities (Parolin and Pellegrinelli, 2020). Tesla even started to plan out utilizing solar cells within its efficient new EV to acquire slightly raise its mileage as within some of the situations as they have commenced solar panel as inconvenient. As when they observe a down in the cost of the solar cells, improving efficiency which is convinced Tesla to figure out with its strong market hold product “cyber truck”. Through innovating new materials within electric vehicles as solar panels, lithium-ion batteries and major charging stations. Tesla had scaled the market to acquire a space of strong positioning to profit and make outcomes from the societal efforts to decrease the emissions. As they have suspected a major advantage as within the climatic change are been compiled “governments” to serve incentives and subsidies to the clean energy industry. This space of possibility enhanced Tesla’s generating model by detecting an instant opportunity for any vast and rapid widening and expansion within the industry. Tesla’s major investments are convenient to position the company as the precise powerhouse within clean energy (Niedermeyer, 2019). These are subject to gross as a long term business model. Tesla’s “Bloomberg business” that commenced through the next 35 years as the electric cars is subject to emerge for a value of 40% within all the sales of the news vehicles. 
[bookmark: _Toc99052996]2.3 Analysing the ways of applying creative thinking process within an individual team, organisational and industry level
The creative thinking process is defined as the process within which the major individuals create an unusual and original and productive solution to an issue. Creative thinking process related to both individual team and organization and to the industry level to act within tasks which commence similarity. The individuals had to refer asking within what the mind is dictating. As creativity requires clarity so the organization needs to input within the team to concise creative ideas. The individual leader or within the organisational tasks they should focus upon to acquire every bodies effort to put ideas and creativity for better function of the organization. They had to initiate that the individual team should process a goal through satisfying the consumer's needs and not to compete with the other to get into any kind of confusion and doubt (Mahmood et al., 2019). The creative thinking process can apply by the organizational leaders and within the individual team through appreciating new ideas, the employees and the members working for the organizational causes should rectify to come out with ideas and knowledge and make them count with some rewards and to help them to tackle any sort of circumstances within that time. Rewards commence more good function than anything else. The members or individuals working within the industry level had to conserve its mind wisely through encouraging and helping them to initiate to grasp risk-taking and proceeding them with rewards to their ideas that work. Those suggestions don't not work out they should be helped and supported positively and provide respectful influence to them not to get de-motivated.  
[bookmark: _Toc99052997]2.4 Assessing the models of innovation to process out within the acknowledged innovation opportunity
 (Technology Push)First Generation Model 
The first-generation model are been developed through the management team of NASA which are defined to the processes as the technology push. This can help the tesla to commence its functioning for solar panels within its electric cars as through systemizing the work and also to manage and control the suppliers and contractors of the company who were processed to work upon the electric car project (Afsar and Umrani, 2019). Within this model, it subjects them to invite a meeting within the management when a single-stage gets completed. They will help to suspect out the major objectives for the stage that's been met. Basically, this process stands upon engineering as it considers technical advancements. 
(Market Pull)The second-generation model 
This generally draws out innovation ideas within the marketplace as the first generation model signifies its ideas and thoughts within development and research and major science which are here subject to be different with these models as Tesla had to scale out innovation thoughts and ideas through surfing out trends and through observing other market giants.


(Coupling model)Third-generation model 
The Third generation will help Tesla to make up all the circumstances that they are facing within the first and the second model. This stage will help tesla electric cars to serve consumer satisfaction, advancing through market trends and further wth technology which is all essential within the process of innovation. This model utilizes the “Gate approach” within implementing innovation functioning this will help the tesla to be get completed before jumping to the next following stage. This will help the tesla team to work upon the present issue so this process out them too constantly work upon the present stage until and unless it's truly reviewed. This gate approach will help tesla to innovate more of electric cars within ideally conserving in terms of market and finance and the technology. This ultimately creates a spec within a detailed investigation which results in strong business functioning.   
[bookmark: _Toc99052998]2.5 Indication of how Tesla would assess the effectiveness of the proposed innovation
Tesla has been operating since 2003 and focuses to transform the automobile industry as a whole while enhancing innovators with training and development to bring new innovative concepts to the market (Khan, 2021). The broad differentiation strategy of Tesla has added boost to play well in the automobile industry with the manufacturing of electric automobiles, battery technology, and environment-friendly products like solar roof panels. The main concept to manufacture electric vehicles was to make fun while driving, better, and quicker. Elon Musk the founder of Tesla with his persistent and imaginative characteristics mingled with the passion to change the global ecosystem created the firm. The main goal of the company lies to reduce pollution levels from cars that utilise fuels and non-renewable sources of energy (Strauss and Smith, 2019). Due to the rising concerns regarding the health of the global environment, individuals have been more aware of the activities and practices that deplete the environmental resources and pose a future risk with a scarcity of resources.
The vision to bring sustainability practices and safeguard the environment and resources were the main reasons to bring the concept of electric cars into reality. Furthermore, the vision to focus on the use of renewable energy driving the global transition to electric motors has added efficiency to carry forward the designed innovation. Along with that the aim to make the “oil and traditional automobile industry’ were supported by the members involved in innovation. The growth in sales of this innovative electric vehicle was to determine the success of innovation (Goldstein, 2021). It was predicted that, the environmental concerns of the world people will look this product as a tool to reduce the daily pollutions caused by traditional types of vehicles using gas and non-renewable energy. Through market research, there remained enough data and information through which Tesla could impress the population of the current world. The stakeholders’ involvement to drive this innovation were a major part that allowed the production of Tesla to incorporate multiple concepts and ideas that could meet the expectations of consumers (Xu et al., 2019). The proper employee engagement with additional ideas nurtured human concepts to turn into reality to manufacture futuristic electric vehicles. 

[bookmark: _Toc99052999]2.6 Discussing surrounding attitudes towards creativity and innovation to include an assessment of common risks and barriers involved with Tesla adopting innovation opportunity
On a number of occasions when a company tries to manufacture new products and services the best preparation with market research, budget planning, and skilled employees incorporates numerous challenges. These challenges are to be mitigated with the use of effective strategies in order to turn innovation successful (Siddiqui, 2021). In the case of Tesla, the vision to bring changes in the automobile industry developed through human concepts and creative thinking. Generally, it was to turn traditional automobile design obsolete and come up with new electric vehicles to safeguard non-renewable sources of energy whilst delivering customers a cost-efficient, fast, and comfortable driving experience. Furthermore, while turning paper plans into actions Tesla incorporated multiple challenges. The first and the biggest challenge faced by Tesla while manufacturing electric vehicles were regarding supply chains and networks (Thomas and Maine, 2019). During the production of electric vehicles there remained a shortage of microcontroller and semiconductors chips. These chips were an integral part of the new vehicle acting as a brain. Along with that automation, AI, machine learning, and other technologies were essential tools required during the production of electric vehicles and problems with supply chains and networks lacked these technical tools (Habib et al., 2020). In context to that, Elon Musk took ownership of Tesla’s supply chains. This further helped the production team to have sufficient resources to drive innovation forward.
Furthermore, quality issues were seen on a number of occasions during the manufacturing process. It was seen that the performance of newly developed vehicles being electric caused pollution. The design and performance were not as expected by the consumers. Batteries did not perform up to the mark during the initial phase of the testing process (Alghalith, 2018). Later on, these problems were mitigated with the use of Li-iron-phosphate batteries that delivered added battery life through which it covered a long distance in a single charge than before. However, the electric car design was designed gender-neutral, with advanced features, and unique looks. The use of advanced technology within the interior and exterior of the newly developed vehicles turned the car futuristic with more space inside and comfortable for people to drive. 
[bookmark: _Toc99053000]2.7 Examination of appropriate Leadership and Management styles that aided the creative idea behind your identified innovation opportunity”
The main reason why Tesla has been dominating electric vehicles is through the indoctrination of innovative problem-solving skills to ensure every employee within the firm comes up with innovative ideas (Kim, 2020). Thereafter, those thinking are turned into reality with the use of the best technical tools driving innovation to the next level. Since the operating year of Tesla, the firm has been following a functional organisational structure. Through this structure, it has been much easier to classify employees in accordance with their skills, specialities, and so forth. The founder looks after several departments within the firm with designated leadership qualities. Further, the functional structure that categorises a group of workers with similar skills and abilities while working collaboratively has turned the working dynamic to achieve the proposed goals and targets of Tesla (Chen and Perez, 2018). The market research of various regions before manufacturing electric vehicles was more fostered by the mix of people of different world regions. According to the various sources of studies, it has been evident that the leadership and management in Tesla promotes a diverse and inclusive workforce (Wang and Peng, 2020). Through this, the firm has been able to generate broadened ideas and concepts to drive innovation while the innovation of electric vehicles also received the same.
Another aspect of a safe environment within the workplace ensures freedom to employees to operate with their skills that could turn the overall tasks to be productive. In addition to that, Tesla is well-known for the use of advanced technology (Thomas and Maine, 2019). This turned the intensive training program allowing employees to develop necessary skills that were required to bring innovation in the automobile industry. Furthermore, the corporate culture upholding corporate innovations have addenda a major boost to motivate employees and engage themselves in their respective tasks with a feeling of great value towards the firm. Employee engagement through the use of precise motivation tools further enlarged the concept to new innovative electric cars to rule the automobile industry of the world (Rimmer, 2018). Together with that the leadership quality to urge and invest in technology to understand the market needs and address those needs has been a key element to drive innovation in Tesla. 




3. [bookmark: _Toc99053001]Conclusion
It can however be concluded that the creativity and innovation within organisations allow companies to produce products and services after understanding the needs of the markets and demands of the consumers. While coming up with different products that its competitors with completely different attributes and performance allow to remain competitive in the market. The report above has summed up the various aspects of creativity and innovation in businesses. Together with that the involvement of Tesla turned the report to be more credible with the provision of challenges faced by Tesla and how the leaders came into play to mitigate the challenges of innovation in Tesla. 
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