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Introduction 
This report on Human resource management is going to explore Brexit and COVID-19 impacts on organization’s resourcing strategies. In every sector of UK labour market has faced major changes due to Brexit and Covid-19. Aftermath of these external factors has forced organization to adopt new and challenging strategies to be competitive in the market. It raises questions, difficulties and concerns how an organization can continue to resource necessary skills and efficiency when they have to face regulations, shortage and other hurdles. However, human resource management process has developed models, policies and procedures to assess resourcing problem and thus it will be able to response how to deal with human resourcing problem. 

 To analyse this scenario, Liberty care, a care management service has been chosen as an organization. Like other industries, social care industry also hit hard due to Brexit and Covid-19. Hence, this report will illustrate how Liberty care management has countered change and adopt different resourcing strategies to overcome difficulty. 
According to Armstrong, (2014) “Human resource management is a comprehensive and coherent approach the employment and development of people and can be regarded as a philosophy about how people should be managed which is supported by a number of theories relating to behaviour of people and organizations”. Armstrong has considered HRM as comprehensive approach which has its own philosophies and theories to resource and manages people in the organization. Organization needs people and to get them according to organization skill demand often termed as employee resourcing’. Armstrong, (2014) mentioned that employment activities comprise workforce planning, recruitment, selection, attracting and retaining people. Supporting that, Pilbeam, (2011) addressed that “people resourcing are contingent upon particular organizational circumstances and the organizational context and it is not possible to imply one particular HR practice or approach for every organization”. Human resource approach influenced by contingency factors and that includes ownership, size, sector, and influence of external factors such as politics, social, economical, technological and environmental. 
Thus, Pilbeam, (2011), proposed contingent approach of human resource or talent planning to make a contribution towards best practice for organization’s survival, profitability, and attain strategic goals. HR practice needs to consider different scenarios or changes that can rise due to various circumstances and thus to deal with them in effective way, organization’s human resource department needs to strategic enough. Thus, in later part of the report will demonstrate how liberty care management HR has responded to the changes of Brexit and Covid-19 to gather or resource their people. 
Company Background 

Liberty care management is working for older people health care at home. They are regulated by care quality commission. Their services range from older people care to younger adult learning disabilities challenging behaviour and physical disabilities. Liberty care management is operating in kent since 2008 and important to the industry providing care help to numerous numbers of their clients. Liberty care takes personal responsibilities for delivering the best care that they can. They believe to provide their service as they want to be treated if they were patients. Liberty care had nearly 200 people team for running their business mostly from different ethnic background. However, Due to Covid and Brexit, they had faced tremendous change in their employee numbers. They have both UK and non-UK employees mainly from EU. Due to Brexit, care givers of EU left their jobs as free mobility has been scrapped. Top of that, in, 2019, when Liberty care had best opportunity to offer their service to clients, they were unable to do that as 35% of their caregivers were sick due to Covid-19. Care work is psychologically demanding and needs higher level of flexibility, emotional strength, and self-dependence while ironically considered got low –skilled and low paid sector. Thus, it makes unattractive for people to work for and those two external causes have made it difficult for Liberty care to run their day to day operation. 
Brexit and Covid influence on social care industry workforce 
Brexit and Covid-19, both combined have great influence on social care industry. Brexit have challenges the mobility of the free movement of the migrant worker and on the other hand Covid-19 has made Government to close borders and for that many migrant workers were unable to continue doing their jobs. On the contrary, many people who lost their job on other sector are willing to take up social care as paid or volunteers. However, those numbers are not sufficient enough to fill the demand of social care. 

Due to Brexit, the new system will block most non-UK social care staff and thus will lead a gap in social care workforce now larger than they would otherwise have been. According to research by Nuffield trust, (2020), end of the free movement of labour will affect health and social care problem. This sector is highly depending on the international staff and there is a big concern and difficulties in filling the shortages in social care. In Social care, the government has promised to give every older person security and care that they deserve and to keep this promise; this industry needs 50,000 additional workers to provide basic support to those only in England, (Nuffiled Trust). In addition, According to the report of ‘Independent age’, around 1 in 20 (6%) of England’s growing social care workforce are from EEA and 90% of these migrant workers doesn’t have British citizenship and it means they are at the risk of changes to the immigration barriers. In another finding from ‘Independent age’ report, if there is zero migration scenarios, the social care workforce gap can reach just above 1.1 millions workers by 2037 which means there will 13.5 people for 1 caregiver which is 7 people now. Migrant workers are playing crucial role in this sector. 
Due to Covid-19, social care workers faced highest mortality rates by occupation during the first phase of the pandemic and sick absence got doubled between February and October, 2020, (Dunn et al, 2020). Staffs were at higher risk due to Covid-19 as they were in higher exposure in care work as it demands closer contact with their patient. It has also been found out that quarters of the social care worker are aged 55 and ethically diverse (Mainly from Black and minority ethnic background) than general population. 
Pandemic has not only impacted on health of the social care workforce but also impact on their earnings. According to the study of the institute of employment, care workers earning has been cut up to two-thirds of their salary if need to self-isoalte after testing positive for COVID-19. Moreover, staffs workload has been double due to staff sickness and death of their colleagues which makes them feel worried, depressed and gloomy about their working environment. Pandemic has able to make this sector look poor because of years of under funding left this sector without equipment and ill-prepared for crisis. In some occasion, it has been found out that some care homes do not have enough space even for self-isolation as well. 
Changes in HRM in Liberty care management due to Brexit and Covid-19
Performance management

According to Stephen & Martin, (2013), performance management is cycle of integrated activities which ensure a systematic link is established between contribution of each employee and overall performance of the organization and thus communicate a shared vision of the purpose, defining expectation of what must be delivered and how it should be delivered, engagement, commitment and achievement through feedback. It is important for any organization to evaluate employee performance for achieving overall organizational goal. In that instance, performance management is vital approach maintaining employee’s performance up to a committed level.
Like other organization, Liberty care management is committed to give their best care service to their clients and hence their care providers are trained to deliver best service for organization. However, Covid-19 and Brexit both have impact on employee’s performance. Due to Covid-19, Liberty care’s care providers were on high risk of Covid 19 due to high exposure of meeting their patients and 35% of their caregivers fell sick and need to self-isolate. Due to that, rest of the employees had to face enormous pressure on their work and thus performance on their work had worsened which impact on the overall quality of service of Liberty care. However, it is such unconventional and uncontrollable situation for Liberty care that they were unable to deal with the situation efficiently.  Due to Brexit, EU care providers are in dilemma whether to keep continue to work here or leave this country. However, some of Liberty care employees from EU has already resigned as they are not feeling secure living in UK anymore. 
Employee well-being

It is essential for human resource management to consider employees well-being which help employees to feel valued, cared and appreciated due to their hard work. Consequently, HRM needs to consider how much pressure or workload an employee can take and any other factors that can make employee stress and can effect on their performance. “Stress is pressure on individual and it can be due to physical, intellectual, emotional or social and when pressure become excessive and beyond one’s ability to cope for, it become distress and it is potentially harmful than stress and demand attention for betterment of individual’s performance”, (Pilbeam, 2011). Harmful distress can cause diverse range of psychological and behavioural consequences such as depression, anxiety, job dissatisfaction, inability to concentrate, irritation, worries, reluctant to attend job, poor performance, etc. Liberty care faced off-sick and death of their colleagues which was quite stressful and painful for other care providers. They were at continuous worries of got sick or losing their life. That was distressing for care providers and some of them were unable to cope with that situation and left job. Care givers of liberty care had impacted by Covid and Brexit emotionally, physically and socially which at the end gave feelings of anxiety, depression, and job dissatisfaction, less valued and low morale. 
Pay and reward 

People work for recognition and pay or reward work as motivation for keep continue to do the work. Armstrong and Barren, (2001) has addressed “alignment of the business strategy and reward strategy supports the achievement of business goals and need to be mutually reinforcing”. Reward strategy need to be focus on encouraging employee behaviour and performance and thus consists of pay, bonus, shares, benefits, and recognition to recruit and retention of employees. Liberty care always manage to give their employees best rate as they used to pay £14 an hour and free accommodation and food while in placement. However, due to Covid, Liberty care struggle to pay their care givers and most of the employee had not received payment due to self-isolation. 
Diversity 
Plibeam, (2011) suggest that diversity can enhance creativity, flexibility, sustainable development and innovation in organization as well as it can also jeopardise harmony. There are both positive and negative ways of managing diversity in organization. Care industry has able to attract diversified people to work but has always been considered as low-skilled job. Liberty care has diversified background of employees and it helps this service to grow and able to create competitive culture of work. But due to COVID and Brexit, diversity has been bashed as most of their ethnic background employees had suffered COVID and got dead. It has also been found out by NHS report, Black and ethnic minority people have died due to corona virus. In this instance, Liberty care has to accept its hardship. 
Respond of Liberty care to changes to external environment within their resourcing strategies 

A contingent approach has been adopted by liberty care resourcing strategy due to the change of external forces. As it has been described earlier, this approach allows responding to the situation which is best suit or for best performance of the organization. The components of the contingent approach illustrate where to give attention to deal with uncontrollable external forces. 
Contingent approach 





Reward and recognition
As this industry lack attractive employment package, Liberty care is considering to restructure their payment and benefits to attract more employees. This sector needs high resilience and reliance of individuals but without offering enough pay and consider it as low skilled job. Liberty care has adopted strategies to motivate their current employees to make them valued and cared which in turn can influence prospected employees to work for this industry. 

Brexit regulations

Like other care management company, Liberty care also address Government to include social care workers be included on the list of shortage occupations to simplify social care category visa and lowering the salary threshold and that step has already been taken by UK government. However, there is still concerns remain in migrant workers as they are thinking they might get exploited if they need to continue work in unfair condition, might lose their work visa. For this instance, liberty care management is working with an agency that will recruit overseas people for their service and ensure all legality and right documents to bring them here. 
Flexible working hours 

Liberty care is considering restructuring their working hours and making employees feel less hectic and tired. They want to offer flexible working hours for their care providers. 
Managing performance 

To provide best service, Liberty care has considered giving attention to manage employee performance and provide feedback and recognition. Liberty care also considered to communicate with their care givers about what hurdles they are facing to provide their care and tailor training according to that. Thus this will help to enhance positive work performance. 
Positive employee relations 
Liberty care has found out that, Covid and Brexit made their business vulnerable and people are less inclined to take jobs in care, hence it is important to build strong and positive relationship with their care providers. Positive relationship can build up bond with the service management and will help Liberty care to run their operation steady and sound.  
Employee Well-being 
As it has been described earlier, how Brexit and Covid19 has negative impact on emotional, psychological and physical well-being of care providers, therefore, liberty care consider strategy that gives attention to employees overall well-being to make them feel uplifted, care and valued for their work. 
Diversity management 

Liberty care management has diversified team but they have lost most of their team members due to COVID and Brexit. As it is getting difficult to access overseas employees due to rules and regulations, Liberty care is considering attracting more British people for taking roles. In addition, Government is also supporting this sector to get more British people to involve along with migrant workers. However, Liberty care is ensuring that they will provide equal opportunities and fair working condition for all of their team members without preferring any race, colour or gender. 
Conclusion 
This report on Human resource management has demonstrated how an organization can influenced by external factors and how they can move ahead bu considering HRM strategic approach. In every part of the changes that took place in liberty care management due to Covid19 and Brexit, has been identified through HRM approaches and relate with them. Thus, it helps to develop resourcing strategies that can be best suited for the services. Liberty care has considered contingent approach for their strategic workforce or resourcing planning. It has also been described by Armstrong, (2014) that for any incident happen, it is best to choose short term approach and deal with deficits or surpluses of people as they arises. 
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