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[bookmark: _Toc79848952]Organizational structure and cultures 
For years, experts have been interested in the impact of specific elements on organizational structure, as well as their impact on overall organizational efficiency. Many of these influences come from the environment, which is often split into internal and external factors in traditional thinking (Allen, D.G., 2019).
The organizational structure of a corporation is focused on a subject that is critical for operations management, personnel management, and other economic activities between the organizations. It was shown that organizational structure has an impact on employee performance, implying that a good organizational framework is required for employees to perform well in their jobs. The layout of departments and job functions in a firm in the context of reporting relationships is the core of organizational structure. The organization of a corporation can be represented as a top-down flowchart, with each connected node indicating a different position within the company that reports to the position above it and possibly oversees the positions directly below it (Allen, D.G., 2019).
The structure of any corporate organization is critical for providing rules and explanation on certain issues and concerns, including authority. It establishes the permitted reporting relationships that govern the corporation's workflow, which specifies the roles and duties. Structure not only leads to better organizational capabilities, but also to processes that lead to improved performance. Without a formal organizational framework, it can be difficult for employees to know who they are accountable to in different situations, and it can become unclear who is ultimately responsible for something. By providing uniformity to personnel at all levels of a firm, organizational structure increases organizational effectiveness (Nakpodia, F., 2019).
A company's organizational culture is the way it conducts things. It motivates employees to work together and supports the company's objective. Culture has a significant impact on your success rate. The success rate of your projects is heavily influenced by the culture of your firm. Keep in mind that I'm referring to initiatives across your organization, not just one in particular. According to the study, good performance within an organization contributes to the formation of a strong culture (Lam, W., 2019).
Some organizational structures can seriously hamper your capacity to complete projects. The first are organizations whose project teams are performing support work. If your project organization also provides assistance, it is likely that support concerns will arise and divert attention away from the project. You cannot blame project managers if your company is having trouble completing projects successfully. They are simply working within a culture that is opposed to their efforts. Managers, including the organization's leader, must take the initiative to assess the project culture. Project managers will struggle to be successful until the culture changes.
People are highly impacted by a corporation's vision and processes. Because companies cannot work without employees, various informal structures or environments arise inside the business, leading to different of mindsets, perceptions, actions, and personality with diverse attitudes. (Allen, D.G., 2019).
The leadership and management of a firm that empowers its people to give feedback give them more power. The structure of an organization defines the power and influence of leaders. The communication channels of an organization change in parallel with its structure. (Lam, W., 2019).
The idea is that if a company is functioning well, it will have shared values, procedures, and principles. Once a company has determined how it needs its workers to act in the workplace, what employees' commitment it wants, and what it wants its workers to accomplish, it can put its system in place and foster the growth of performance and results. (Nakpodia, F., 2019).
Many businesses have solid procedures in place, and most people follow them. This is perhaps the most significant single measure in the achievement of the objective. If your business uses a good, sustainable project management system, you are much more probably to be consistently effective on your project. (Allen, D.G., 2019).
This is a less serious issue, in my opinion, because you can adjust your organizational structure to some amount. In reality, you can update the organizational chart on a regular basis, and some businesses do. Culture, on the other hand, is difficult to modify. It might take years for a large organization to build an exceptional culture. Organizational culture differs from one organization to the next and can be difficult to change. Employees at the lowest levels of very large organizations frequently believe that they do not matter to the CEO and executive team, and hence do not feel a strong sense of organizational commitment.
Employees are more likely to operate with integrity, transparency, and respect for others when the company's principles are upheld. People are undoubtedly affected by the recognized actions of a company. Employees become more loyal when customer-driven behaviors are implemented (Nakpodia, F., 2019).
Employees in productive companies are frequently aware of their role in tasks and what is required of them. This group includes active funders, potential customers, and managerial investors. who are actively involved. The sponsor, for example, must do quality assurance and serve as the project champion in his or her organization (Lam, W., 2019).
Finally, but there's no such thing as the "perfect" corporate structure. An acceptable structure can be described by the company's objectives, the environment in which the company exists, and the sort of work conducted by the company. Workers that perform effectively in a badly designed organization needed to shift to the bad system. Employees do not have complete control over the company procedures, operations, rules, and all supporting systems, which causes this problem. These sentiments are typically worsened by a performance measurement system that unfairly pushes employees to behave in accordance with the system's expectations. (Allen, D.G., 2019).


[bookmark: _Toc79848953]Factors influencing individual behavior at the workplace
Every individual is unique, as human behavior is thought to be the most complicated. A productive organization faces a variety of issues that may have an impact on employee behavior, either directly or indirectly. In some cases, the organization's manager must first examine the specific assignment, establish the abilities required, and assemble a team that can complement and match each other's skills. To handle numerous factors, safety settings, people's capabilities, and constraints must first be examined. A person's organizational behavior can be influenced by a number of elements, some of which are the personal, environmental and organizational factors (Allen, D.G., 2019).
Every human being possesses some features that are hereditary and genetic in origin. These qualities are unchangeable. In an organization, if the manager is aware of the limitations and attributes that each individual possesses, they will be able to apply the organization's behavior tactics more effectively. A person's organizational behavior can be influenced by a number of elements, some of which are as follows:
[bookmark: _Toc79848954]Personal characteristics: 
1. [bookmark: _Toc79848955]Biographic characteristics:
Physical Characteristics - Skin, vision, height, complexion, and other physical characteristics are examples of physical characteristics. It has an effect on people' performance. Additionally, certain characteristics include being tall, overweight, or slender. In an organization, a person with a good personality is always expected to dress and conduct well, regardless of whether there is a correlation between the behavior and body structure or not (Lam, W., 2019).
Age is a hereditary trait of a person. It is regarded as a problem when it comes to improving performance. Young people are supposed to be more active, daring, innovative, risk-taking, and ambitious. A person's performance is more likely to diminish as they get older (Nakpodia, F., 2019).
Gender is a hereditary characteristic. This topic has sparked several discussions, arguments, and points of view. It is a widely held belief that women are more emotional than men. A minor variation between men and women can have an impact on their job performance. Some people exhibit competitive drive, leadership, motivation, learning ability, analytical skills, or problem-solving ability without any gender disparities. According to one study, female employees have higher turnover rates. This is because females are more likely to leave their jobs for personal reasons (Allen, D.G., 2019).
Experience - An employee's longevity or experience is important within the organization. Because of the seniority aspect, it generates a lot of hypotheses and misconceptions. Work experience is also regarded as a useful predictor for enhancing production with improved efficiency and effectiveness. There is an inverse association between work performance and seniority. Employee turnover is also regarded as unfavorable in regards to seniority (Lam, W., 2019).
2. [bookmark: _Toc79848956]Learned Characteristics:
Learning is described as a lasting change in an employee's behavior as a result of interactions with the environment. It is impossible to change a person's biographical characteristics. As a result, the organization's managers took a keen interest in learning, studying, and anticipating the learnt traits, which included personality, perception, and values (Allen, D.G., 2019).
Personality– A person's personality is more than just their physical appearance. A person with a nice personality is one who is intelligent, has a pleasant demeanor, and is appealing. This is a dynamic notion that defines the evolution and development of a person's psychological system. Personal traits or characteristics include tenacity, dominance, aggressiveness, and other attributes that are reflected in the person's behavior inside the organization (Lam, W., 2019).
Perception - It is the point of view that aids in the interpretation of a situation. It is also regarded as the process through which knowledge enters the minds and obtains sensible meaning for the entire world (Nakpodia, F., 2019).
Values - Values are defined as a global belief that guides diverse judgments and acts in a variety of settings. It is a person's notion based on correct, good, and desired beliefs. It is deeply ingrained in people, which may be shown in their behavior. Furthermore, most of the time, values are directly influenced by instructors, parents, friends, and a variety of other external circumstances that radically modified the person's beliefs, attitudes, and thoughts. Values are extremely important in corporate behavior. It aids in understanding an individual's motivation and attitude, as well as the influences of their perceptions or point of view (Allen, D.G., 2019).

[bookmark: _Toc79848957]Environmental Factors - The external environment has a tremendous impact on a person's behavior:
1. Economic Factors - In an economic setting, an individual's conduct is heavily influenced by a variety of factors, including:
Employment Level - An individual's employment prospects have a direct influence on his or her behavior. Even if the individual is unsatisfied with his or her employment, he or she must continue to work because there are fewer job opportunities available to him or her. In such cases, it is important that they continue loyal to the company in order to improve productivity; they are only remaining in the same company because of the cash rewards provided to them. (Allen, D.G., 2019).
Wage Rates - Every personnel is preoccupied with the pay offered by the firm or organization. The company's financial terms have a direct influence on an individual workers or employee's choice. (Lam, W., 2019).
General Economic Environment - Whether at a public sector undertaking or a government office, there are many employees who are unaffected by the economic cycle. They will be paid regardless of their economic status within the firm. Employees in the private sector are heavily influenced by solid salary and employment security, although former employees can be driven by other considerations (Lam, W., 2019).
Similarly, there are a variety of additional environmental elements in a company that might influence employee behavior, such as social considerations, political factors, or the legal environment (Nakpodia, F., 2019).
[bookmark: _Toc79848958]Organizational Factors - With a diverse set of resources and organizational structures it includes:
Physical Facilities - At a workplace, the physical environment is defined as a collection of good people and things that can have an impact on others. Certain elements influence an individual's behavior, such as cleanliness, light, ventilation, noise level, job kind, number of people working, and so on (Nakpodia, F., 2019).
Structure and Design — The structure and design of the organization are directly related to how each department is organized. An individual's performance and behavior are directly determined by the place in which that person can completely fit in the entire organizational hierarchy (Lam, W., 2019).
[bookmark: _GoBack]Leadership - The organization's management establishes a leadership system to provide individuals with the necessary support, counsel, guidance, direction, and coaching. Each employee's behavior is heavily influenced by the behavior of the same organization's executives or superiors. The leadership function is of the main importance for the organization as from the leader efforts, skills and experience depending the whole company performance and results. In case the leader has lack of skills or experience this will immediately impact the team performance and motivation. 
Reward System - Individuals' performance and conduct are directly influenced by the reward system developed by the organization so that employees can compensate. Rewarding system is in one of the top priorities when the employees decide which company to choice to work for short or long term of time. 
Conclusion 

From the provided report above we can conclude how important is for the management to have prepared in advance proper and strict organizational structure of different departments. It is also very important that the organization has very good collaboration between every level and department of the structure.  It is very challenging to keep the members motivated, but as we can see with proper organization structure and good control there could be very good sustainability within the environment. 
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