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[bookmark: _GoBack]The Health and Beauty Global Company is associated with the Aloe Vera production of Forever Living Products since forty years. Their target market is the local as well as international - global market.
Forever Living Products is working since long with dreams and hard work.  They are concerned to control quality and not to compromise on it. They start working on raw material and finish it with customer caring products. The profitability and growth rates are on positive sides every year. 
Discussion
The levels of the marketing plan are:  New Distributor, Assistant Supervisor, Supervisor, Assistant Manager, Manager.  All the Managers in Forever Living Products teaches down line peoples  to made  an individual plans for own  workings groups.  Employee Up gradation:  The Health and Beauty Global Company is offering excellent training programs for the continuous improvement in working skills and better performance of their employees. In this connection seminars on different topics are organized.  Incentives are used as an extra benefit for the excellent performance.
The Managers in Forever Living Products Company support employments in their own team step, by step . For example, everyone follows special plan to become a Manager. Communicative, pedagogical and marketing skills are very important for quickly growing in the Marketing Plan. 
International Exposure: The Health and Beauty Global Company is operating as businesses on international basis and grabbing good response from the market. The Forever Living Rroducts is demonstrating growth and stability in every field. 
 Accessible and safe: The Health and Beauty Global Company is using natural ingredients. That is why the product has good results and getting trust of their customers. Products are available for different kinds of skin with a variety of ingredients.
Low cost of productivity: As the ingredient of The Health and Global Company products are natural and environment friendly, the cost of production is also low. They are not importing chemical for the regular use in the production process. It becomes easier for them to keep the raw material according to the demands of the production quantity.  
Better than competitors:  In the market, the customers have multiple choice under one roof. The products of the company are better in quality of its competitors. 
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SWOT analysis is a study of different aspect of a business. In this analysis Strengths, Weaknesses, Opportunity and Threats to a business are mainly studied. It identified the organized list of every aspect (Farazmand, 2003) 
Strengths and weaknesses of a company are about the internal environment that can be changed over a period of time with fewer efforts. These are controllable. On the other hand, the opportunities and threats are from the external environment of the company. These factors are prevailing in the open market and are not in your control (Valentine, 2001). The company cannot change any of them rather can change its own strategies according to them. 
SWOT analysis can be executed anytime, the company wishes to cope with the requirements of the changing environment, its needs and to act in positive way to get benefited (Sabbaghi and Vaidyanathan, 2004). 
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[bookmark: _Toc5884607]Strengths:
Strengths of a company are the positive attributes whether tangible or intangible.  These are from internal environment of the organization and under your control. So you can get maximum benefit after highlighting these factors. (Suh, 2014)
Sound Market Position: The Health and Global Company has developed its goodwill in the market over a period of time. They are successful in attaining the attention from a remarkable number of customers. They won their trust. People like the product and recommend in their social circle as well. 

RECORD: The Health and Beauty Global Company has built good records in the history. The reputation of business is positive and they are running their business for more than forty  years which is not an easy thing to do. 
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Weaknesses 
The shortfalls that can be found in the routine operations of the business are the weaknesses of the organization. Once these weaknesses are pointed out, the company can cover up them to boost up the business. These factors are also from the internal environment and can detract your business goals. 

Advertising: in the era of technology, cheap and economical advertising tools can be used for the marketing of the products. Social media is playing a great role in this context. The Health and Global Company is not utilizing the techniques and tools of marketing to attract a major part of the economy. They are relying on goodwill of the company and recommendation of their own customers. It can create a gap between product and the customer in future. 

Distribution Channel: The Health and Global Company is adopting a simple distribution channel. Thus the cost of distribution is also less. But the channel is not able to satisfy all the needs of the company. It has limited measures for calculating volume of sales and regular supply of products. 

Sales Monitoring: the distribution channel is the only way to monitor the volume of sales (. The scrutiny of area of sales becomes difficult in this way. The Health and Global Company is not able to hit the low sale area. Thus cannot improve the capacity of sales. 

Competitor’s techniques: the competitors are using latest technologies and techniques in order to produce better and improved formula. They are trying to introduce new products so that the customers experience a change and new formula. 
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Opportunities 
Opportunities are the chances spread in external environment. These are interesting and charming factors. You can get benefit by responding them positively. 
Ongoing trends of industry: the trends of industry keep on changing. It is profited for business to monitor these alterations and keep its record (Martin, 2015). While following the ongoing trends in industry the business can get more profits for its operations. 
Need base analysis: once must know that when you require fresh information from the market in which you are operating your business. Need base analysis gives you exact information according to the business requirements and thus helpful in the establishment of new ideas.
Customer’s demand: the customers required more improved and better products every time they visited the shopping malls. It is important to study the change in the demands of the customers and process the product accordingly.  
New Marketing Strategies: It’s a healthy activity to change the marketing strategy according to the new trends of market and customer’s demands (Marshall, 2014). New strategies bring more option of profit generation with them. 
Climate Change: Beauty and health products have direct link with the climate. With the change in climate the customer’s requirements change. 
Lifestyles of clients: The lifestyles of clients have deep impact on the choices of them. With the change in lifestyles upwards they like to use more expensive and specific products. 
Innovation: Innovation is the key to success in the era of technology and competition. The Health and Global Company is fully aware of this fact and using it as its main objective. The marketing strategies are based on the innovation and introduction of new product over a specific period of time. In expansion of business, new ideas word a lot. 
Local events: Local events like Christmas, Easter, summer vacations, winter vacations and alike are the key times to launch the new products according to the needs of the customers. At this time maximum response from the clients can be attained. 

[bookmark: _Toc5884610]Threats:
Threats are about negative factors prevailing in the external environment of the business. These are not controllable and organization has to adopt some precautionary measures to fad the impacts of these factors (Lasher, 2010). The risk of failure can be doubled in case the threats are not treated in time in favor of business.
Obstacles faced by company: There are many obstacles are present in the external environment of the company. The company is facing with these obstacles positively. These are concerned with the regulation and its compliance, customer care services, marketing issues, collection of data etc.   
Existing and potential competitor: It is important to check the capacity and capabilities of the competitors (Stanley, 2006). An organization must calculate the potential of its competitor in order to stabilize its own business. It enables an organization to modify its strategies of marketing as well as of promotion of product according to the need of time. 
Competitor’s products: the basic threat for any business is from the product of the competitor. The customers have multiple choices under one roof (Kirchner et al., 2012). One they went to the market, hundreds of products are there to make them more beautiful and attractive. 
Change in quality standards: Maintaining unanimous quality standards of products is a difficult task (Cua et al., 2001). Quality standards are changed by the government and the business has to follow these announced rules. 
Government policies: The Health and Global Company has to follow the government policies in all matters of its business life. Change in import or export conditions, the company can suffer a lot. They have to keep alert eye on the changing policies of government in connection with tariff adjustment, tax rates, import policies, export terms and conditions, rates of duties applied by custom etc. 
Financial issues: Finances are the blood of the business life. A company must keep reserves to face any unhealthy business conditions (Jordan et al., 2010). The back bone of any business is the finances. Every issue that relates to finance can disturb the business operations on serious levels. 
Changing social patterns: Social patterns of the clients have strong impact on the buying behaviors of the customers (Houston and Brigham, 2009). Change in social patterns can fluctuates the sales volume of The Health and Global Company and thus has a direct impact on the business operations. 
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Summery 
The given assignment is about an important and critical part of business that is “SWOT Analysis”. It enables an organization to identify the strengths of their internal environment side by the weaknesses prevailing in the business operations. The analysis highlights the opportunities accessible from the external environment of the organization as well as threats coming from the market and competitors of the business.
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