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1. [bookmark: _Toc164877814]Introduction
 
Managing people is the process of hiring and leading people to achieve organizational goals and objectives (Hunsaker and Hunsaker, 2015). Managing people is becoming more important while it is about managing people who work from home. Working from home is now not only related to an adverse situation but rather it is related to a regular phenomenon. The rate of people who work from home increased by 2% in 2023 from 2022 (Office for National Statistics, 2023). Measuring employees` performance is much easier when employees work at the sites. Working from home creates new challenges for employers. 
The role of technology training in appraising the performance of remote workers is huge. It is crucial to acknowledge that training, characterized by the utilization of systematic and planned instructional activities, plays a vital role in facilitating learning, particularly in remote working environments (Armstrong, 2014).  For appraising the performances of the employees enhanced communication and technological innovation play a significant role. Assessing the performance of remote workers presents a challenge due to the diverse time zones they operate in. Fortunately, technology aids in seamlessly integrating the various zones of remote employees. Without the use of technology collaboration or effective communication with remote employees or among the remote employees is impossible (Bala and Venkatesh, 2018). Companies which rely on remote workers to achieve organizational goals and objectives rely heavily on modern technology. With the help of modern technology, it has now become easier for organizations to use telecommunication services for communication, scheduling work for employees, and organizing video conferences. Companies use modern technologies to keep the employees engaged with the organization and keep them in line with the organizational goals and objectives (Donati et al., 2023). For modern technologies to work perfectly for appraising the performances of the remote workers it is mandatory to have established organizational goals and objectives. There is also a need for organizational changes if necessary to change the dynamics of the organization for appraising the remote workers. For instance, changing the meeting times to easily appraise the remote workers. Modern companies use various tools and resources for utilizing the remote environments of remote workers (Staples, 2022). For managing remote environment workers, organizations use various tools such as Zoom, Google Meet, Trello, Google Hangout, Slack, and Microsoft Teams. These tools play a tremendous role in removing miscommunication that may arise while managing remote workers. Video conferences are now mandatory for having meetings with remote workers. In this case, Google Meet and Zoom are playing an important role. For managing remote workers certain things must be ensured. There must be a clear set of guidelines on how remote workers will work using technology. Otherwise, the productivity of remote workers might get low. The internet connection plays a very significant role in better connectivity with remote workers. Remote workers should have a workstation at home so that they can respond anytime while needed. Also, the meeting time and date must be determined before to remove uncertainty of meetings. For appraising a better remote working team technology has a very big role to play but managers also have an important role play in appraising the remote workers (Баева and Хомякова, 2021). 
With the increase of remote workers around the world, there have been massive changes in the way of measuring performance of the remote workers. This is also causing trouble for managers to measure the performance of remote workers since direct performance measurement is not possible in the case of remote workers (Hyvönen, 2023). Techniques for measuring the performance of remote workers have been discussed below. 
2. [bookmark: _Toc164877815]Task Completion
 Task completion is the simplest technique for measuring the performance of the employees. In task completion technique, the number of tasks completed within a time frame is measured. For instance, the number of tasks completed by a remote worker within a time frame, the number of blog posts written by a remote worker, the number of balance sheets created by a remote worker, the number of products designed by a remote worker, the number of photo or video edited by a remote worker etc. Measurement of the number of tasks completed can give a complete quantitative overview of the productivity of an employee. The only criticism this technique has is it does not always ensure quality. To ensure quality every work of the remote workers must also be assessed in terms of quality. The number of tasks completed is also not applicable for some work because some work is always continuous for instance monitoring security (Tomar, Mani and Bhatia, 2022).



3. [bookmark: _Toc164877816]Quality of Work 
 Measuring the quality of work is another critical technique for measuring the performance of remote workers. Besides measuring the quantity of tasks, it is important to ensure that every work complies with the specific requirements or standards of the work.  To ensure the quality of work of the remote workers, everyday checking of the scoring of the work can be used. Additionally, feedback from the clients or customers can be taken on the completed work to ensure the quality of the work of remote workers. Customers or clients can give valuable insights on how to ensure the quality of work. While the initial cost savings from subpar work by remote employees may seem advantageous to an organization, the long-term ramifications can prove detrimental. Ultimately, such shortcomings can lead to significant financial losses and jeopardize the organization's standing within the market. (Abiddin, Ibrahim and Abdul Aziz, 2022). 
4. [bookmark: _Toc164877817]Revenue generated
 Measurement of revenue generated or profit generated is another performance measurement technique for remote workers. It can help to measure how much a remote worker, or a remote team is generating revenue for his/their company. The high performance of the workers generates better revenue for the company. For instance, if there is a remote sales team, then how much a sales team earns per employee can be measured by measuring the revenue of sales per employee. Good-performing employees are likely to generate greater revenue for the organization. By evaluating the performances of the remote employees or evaluating their money-making abilities organizations can make a better decision on how to increase the overall income flow of the organization. It can also help to train remote employees to increase revenue (Guo et al., 2022). 
5. [bookmark: _Toc164877818]Adherence to deadlines
 The best way to measure the performance of remote employees is to show how they behave or work concerning deadlines. In this technique, if the remote workers meet deadlines or fail to meet deadlines is measured. This technique is important for any organization that must work to deliver projects or products within the timeframe. If the remote workers fail to deliver a project or product, then there might be a huge amount of loss to the organization. If the adherence to the deadlines of the remote workers can be measured, then the delivery of the projects or products to the clients or customers can be ensured. This will ensure the satisfaction of customers and clients. Additionally, the organizational goals and objectives can be achieved. For this, every employee’s performance concerning meeting deadlines must be tracked continuously (Prodanova and Kocarev, 2021). 
Employees appreciate having a voice in the workplace and feeling respected when their opinions are heard and considered (Torrington, 2017). This aspect of employee engagement is particularly crucial in modern organizations with a significant number of remote workers, where performance appraisal tools are very important for the modern organization that has many remote workers to conduct day-to-day activities. Organizations often find it difficult to measure or apprise the performances of the employees (Buccheri and Sharifi, 2023). 
[bookmark: _Toc164877819]6. Tools and software solution for remote work:
Various tools and software solutions have revolutionized the way organizations evaluate the performance of remote workers, making the process significantly easier and more efficient.
[bookmark: _Toc164877820]6.1 ClickUp
ClickUp is a performance review software that can be easily used by HR professionals for day-to-day analysis and evaluate the performances of remote workers. ClickUp helps to set up goals and objectives for remote workers. Through ClickUp remote workers get better connected with the employees and employers can keep track of the employees about how many goals and objectives remote workers have achieved. ClickUp helps to set up goals set deadlines for the projects. Additionally, it also helps to track the performance of the employees. Click also helps to understand the organizational chart of the remote employees. ClickUp also helps to monitor employees and help to keep them engaged with their employees. Though ClickUp is a very versatile software, it still requires huge training for HR professionals to measure the performance of the employees (Orr and Savage, 2021).   
[bookmark: _Toc164877821]6.2 Performed
 PerformYard helps to create and administer performance reviews of remote employees. This tool also helps to administer regular feedback from the remote employees, conduct engagement surveys, set goals and objectives for the employees, and monitor their performance concerning the set goals and objectives. PerformYard offers a range of benefits that are very helpful for appraising the performance of the remote workers. It helps to review the performances of the remote workers regularly. It helps to identify how much goal is achieved by a remote worker. The best part of PerformYard is it is customizable according to the needs of the employees. One of the limitations of PerformYard is it cannot be integrated with other modern team management tools for appraising the performance of remote workers (Marcoulides, 2021). 
[bookmark: _Toc164877822]6.3 Connecteam 
Connecteam is a performance appraisal tool that mainly focuses on the engagement of remote workers in a project or a task. It helps to identify when a remote worker starts working on a project and when they finish the project. It also helps to identify the total time spent by a remote worker on a project. Connecteam also helps to establish faster connectivity with the employees. For HRs Connecteam is a very affordable and easy-to-use software. Team communication can be enhanced using this software. Additionally, the training materials for this software are vastly available. Though the software has a scheduling feature, it is very complicated to use. The scheduling feature of the software cannot be integrated with other tools and software for performance appraisal. Despite this limitation, Connecteam is a very efficient and effective performance appraisal tool (Pichler, 2022). 
[bookmark: _Toc164877823] 6.4 BambooHR
 BambooHR is a very popular performance appraisal tool that is used by different organizations. BambooHR is also very expensive to use for the HR of an organization. Besides performance measurement features it has various other features such as vacation tracking, applicant tracking, integrated payroll.  This tool is known as an all-around software for HR professionals to measure the performance appraisal of remote workers. The software is highly customizable for any organization. The performance review and performance review feature of this software is more sophisticated than other performance appraisal tools. Though the software has pretty much every feature necessary for HRs, the performance review feature of the software does not provide an in-depth performance review compared to the other software or tools (www.bamboohr.com, 2024).
Managing people is a very difficult task especially managing remote workers requires huge skills and techniques. Technology has made it easy for HR professionals to manage remote workers easily. There are some challenges related to managing remote workers. To solve these challenges different techniques such as task completion and adherence to deadlines revenue generated tools can be used for measuring the performance of remote workers. Different tools such as BambooHR, Connecteam can also be used to measure and appraise the performance of the remote workers.
[bookmark: _Toc164877824]6.5 Feedback Tool

(Build Remote, 2024) provide insights into performance tracking tools. In remote work settings, a feedback tool is essential for facilitating efficient communication and performance evaluation among distributed teams. These tools enable real-time feedback, performance reviews, and goal tracking, fostering continuous improvement and alignment with organizational objectives. Features like 360-degree feedback and customizable forms promote comprehensive assessment and tailored development plans. Integration with communication platforms ensures seamless collaboration, while data analysis capabilities provide insights for organizational enhancement. Implementing such a system empowers workers to bolster their self-assurance and enhance productivity, potentially fostering long-term commitment in a company.


[bookmark: _Toc164877825]Conclusion 
In conclusion, the rise of remote work has reshaped modern workplaces, presenting both opportunities and challenges for effective workforce management. To navigate this shift successfully, organizations must employ a strategic blend of technology, innovative performance measurement techniques, and skilled managerial practices.
Advanced tools like ClickUp, PerformYard, Connecteam, BambooHR and Feedback offer HR professionals valuable resources for streamlining performance appraisal processes. These platforms enable goal setting, progress tracking, feedback collection, and engagement monitoring, ensuring alignment with organizational objectives.
While technology is pivotal, it's essential to supplement it with diverse performance metrics like task completion, work quality, revenue generation, and adherence to deadlines. These metrics provide valuable insights into remote workers' productivity, aiding in efficient goal achievement.
In essence, successful remote workforce management requires a balanced approach integrating technology, adaptable management strategies, and clear communication. By embracing these principles, organizations can overcome the challenges of remote work and maximize the potential of their distributed teams in today's evolving work landscape.
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