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[bookmark: _Toc28014216]Part – 1
[bookmark: _Toc28014217]Introduction
Leadership is one of the most important aspects for the success of any organisation. For the completion of work effectively and efficiently it is important to have proper leadership. Team member or employees of organisation look for leader who can guide them. Leadership is a process of influencing team member or other individual to achieve goal in an effective manner. Leadership helps in change management in an industry, sector or organisation. This study will be based on leadership role in change management and how leadership is helpful in managing change in automobile sector of UK. The UK automobile sector has enjoyed record success in recent years. Car manufacturing is now at its highest level since 2005 however the sector is cusp of dramatic change. Leadership will be helpful in managing change in automobile sector. 
[bookmark: _Toc28014218]Aims and Objective of Study
The primary aim of the study is to understand role of leadership in an organisation and how leadership benefit organisation in achieving goal. The main aim of the study is to understand how leadership helps in change management in Automobile industry in UK. 
Based on the aim of the study, following are the objectives of the study:
· To understand roles and benefits of leadership
· To understand role of leadership in change management process
· Ro know how leadership helps in change management of automobile sector of UK
[bookmark: _Toc28014219]Significance of Study 
The findings of the study will help to enhance change management process. It will contribute in making strategy for change management process in automobile sector in UK. Automobile sector in UK is cusp of dramatic change so this study will help in understanding how it can be managed with the help of effective leadership. With the help of this study role of leadership in achieving goal of the organisation can be understood and how effective leadership can be developed for the betterment of the sector or organisation. 
[bookmark: _Toc28014220]Methodology
This study will be done on the basis of qualitative research with the help of secondary data. To collect secondary data in-depth study of various articles, journals, blogs, reports, research papers, and books has been done. This study will be based on literature review done to collect secondary data. To complete literature review various key words has been searched to get appropriate study material for the study. Keywords such as leadership, roles, benefits, change management, automobile sector etc. has been used to find out appropriate material for the study. 
All the ethical aspect has been considered while collecting data like no copyright has been harmed, nobody has been forced to provide any kind of data for this study. All the ethics and norms have been kept in mind while doing this study. 
[bookmark: _Toc28014221]Literature Review
[bookmark: _Toc28014222]Leadership
 An Organisation is created with the purpose of achieving certain objectives through the human group and it is important to control and lead human to achieve goal. Various teams, managers and other employees of the organisation work to achieve goal of the organisation. To achieve organisational goal effectively different departments, teams and work are divided for which one or more than one person is assigned to take care of that department or team. The work of that team is considered as goal for that team and to achieve that goal effectively they need to be guided and influenced by someone. Therefore, manager or head of that team lead that team and influence the entire team member to work effectively. The person who leads the team and influences others to work in an effective manner is leader of that team but the process of influencing others to accomplish goal is leadership. Leadership is a type of influence in which a person maximizes efforts of others towards the achievement of goal (Kruse, 2013). 
According to (Zeitchik, 2012) leadership is a process of inspiring others to pursue vision within the set parameters to make it shared vision, shared effort and shared success. Leadership is carried out with the help of leadership skills of the person. Leadership skills can be influences by person’s attributes or traits which can be his/her beliefs, values, ethics and character. An article of (Albert, 2015) demonstrated that the main attribute of leadership are leader, follower, communication and situation. He explained that leaders’ traits affect leadership process as well as followers’ traits also makes difference in leadership process and style. Leadership style and process depends type of followers of the leader. Situation and communication also plays important role in leadership style and leadership process. All situations are different leadership actions that work in one situation may not work in another. Effective communication is very necessary for the leadership as it should be clear and influencing. 
[bookmark: _Toc28014223]Evolution of Leadership
When society first began, power came from divine and mythical sources. Back in 1930’s social scientists began to examine leadership and through these studies it has been found that leadership is something people do. After understanding leadership concept they developed idea that it is possibly something that people can learn to do. At that time people used to rule because they happened to born in family which is ruler. Leadership of that time meant to be giving orders and it should be followed by the follower. 
Throughout the middle age ruling power was being transferred to parliament, a body made by common man. In this age followers become more aware about roles of their leaders in society. Modern leader work with empowered follower they do not rule them but influence and motivate them to do work effectively. Modern leadership includes some leadership skills which includes effective communication, influencing capacity etc. 
[bookmark: _Toc28014224]Role of Leadership in an Organisation
Leadership plays important roles in the organisation. (Sowmya Kusumanchi, 2019) suggested that it is too tough to work efficiently in the absence of leadership. According to her some of the roles of leadership in an organisation id to influence people to work efficiently, helping followers in fulfilling their needs, introducing required changes, conflict solving among team member etc. (Andrew, 2015) suggested that leadership helps in maintaining good culture in the organisation as organisational culture is one of the most important factors in development of organisation. In organisational development or change, leadership plays important role as they motivate and influence the workforce to accept the change and also train them according to change. Leadership helps in achieving organisational goal effectively as leaders motivate team members or employees of the organisation to put as much as effort as they can. Motivation and proper guidelines to do any work results in effective work done. 
According to an article of (Deshler, 2016) there is very important role of leadership in change management process in any organisation. Employees look to their leaders for clarity, connection and accountability. He suggested that to manage change happening in the organisation, organisation needs leaders who can clarify the vision of change and communicate effectively throughout the organisation as well as they help in being accountable and transparent. (Pratap, 2018) suggested that change has become rule in 21st century in business industry. To manage change in effective manner organisation needs leadership. Role of leadership is to communicate and motivate other employees of the organisation to accept change and work accordingly. Before change implementation, change interpretation and how the staff interprets change is the responsibility of leader. He also suggested that it is important for leaders to remain connected with their employees throughout the process because employees may face issues during the process. An article of (Will, 2017) demonstrated that a leader’s involvement in change is critical for the success of change management. 
[bookmark: _Toc28014225]Benefits of leadership 
( Machado, 2018) discussed about some of the benefits of leadership which includes direction set, improvement of organisational effectiveness, productivity boost, influences behaviour, increase ability to thrive under pressure. According to (Beeken, 2018) benefits of the leadership includes higher engagement of employee, high productive culture, increased innovation, greater collaboration and helps in healthier sustainable growth of the organisation. Leadership helps in improving employee morale to give their best in their work to achieve goal and objective of the organisation or team by motivating and influencing other individual. 
Leadership plays important role in change management of any organisation or sector. Generally employees resist changes and leaders motivate them to accept the change. It is also useful in ethics management of the organisation which is one of the most important aspects of the organisation (Doeleman, ten Have, S. and Ahaus, K., (2012). Ethics and norms should be followed by the organisation and an effective leader also maintains organisational ethics and norms.  
[bookmark: _Toc28014226]Leadership Skills
While talking about leadership skills (Doyle, 2019) suggested 5 essential leadership skills. According to him communication, motivation, positivity, creativity, and feedback are 5 essential leadership skills. He also suggested some more leadership skills such as responsibility, flexibility, delegation, trustworthiness, commitment etc. According to an article of centre for creative leadership self awareness, communication, influence and learning agility are 4 most important skills for effective leadership. An article of (Hasan, 2019) demonstrated that there are so many skills of a good leader such as honesty and integrity, confidence, commitment and passion, communication, transparency, empathy etc. are among those skills. According to an article of (Forbes, 2017) fearless agility, empathy, respect, selflessness, flexibility, commitment to clear vision, listening, communication and soft skills are some of the effective leadership skills. 
[bookmark: _Toc28014227]Change Management in Automobile Sector 
Today’s economies are dramatically changing, prompted by development in emerging markets, the accelerating rise of new technologies, sustainability policies, and changing consumer preferences around world (Gao et al., 2016). Increasing automation, digitalization and new business models have revolutionized all the sectors along with automobile industry. There are some changes taking place in automobile industry such as decarbonisation, self driving vehicle etc. In UK the automobile industry is moving towards ultra low or zero emission, and wants to be at the front of research and development, as well as the testing and implementation, of these new technologies. Policymakers are planning to work in partnership with the sector to which is not an easy task because partnership will result in some policy change at workplace also (Hayes, 2018). The rollout of robotics, 3D printing and artificial intelligence, combined with new approaches to data management, will help manufacturers and the supply chain to save time, boost productivity, reduce waste and costs, and respond more effectively to consumer demand (Makridakis, 2017).  
[bookmark: _Toc28014228]Problems in Change Management of Automobile Industry
Organisations face some challenges in change management process as while implementing any kind of change in the organisation generally it is being resisted by the employees of the organisation. Technology implementation and use of technology is also one of the most important problem in change management as in automobile industry in UK, advanced technology like robotics, artificial intelligence are being combined to do work effectively but it is being resisted by the employees as they need training to use this technology. Employees generally resist changing their work culture, working environment and work routine etc. so it is not easy for the organisation to accept those changes easily (Castillod, 2016). Technology up gradation also needs training of the employees which should be initiated from the side of organisation so that employee can learn to operate those technologies. To initiate communication, training etc. about the change, organisations a leader who can lead change process which is going to happen in the organisation. A good leader can influence employees by making them understand about the change process and benefits of the change process. 
[bookmark: _Toc28014229]Role of Leadership in Change Management
In the 21st century amidst the ever so changing scenario in business administration just adopting technological up gradation won’t suffice to increase productivity. There in comes the need for leadership in order to ensure high return on investment on business change. The responsibility of the success of a change initiative lies on the shoulders of the leaders. In the process of change a leader advocates, sponsors, motivates and guides the initiative (Belias and Koustelios 2014). Being the primary decision makers, the level of commitment and communication expected out of the leaders is very crucial. They should look for how well the resources are organized, mobilised and optimised to achieve the desired end. Having a clear vision about the change and identifying a common goal is essential in bringing about a harmony in the workplace. Translating strategy into execution through micro managing should be the major lookout for all leaders. Environment of change is characterized by high level of uncertainty, confusion and resistance from the employees which is where the leaders should step in. An effective change leadership can be brought about by incorporating the 3 C’s i.e, commit, communicate and collaborate (Ajmal, Farooq, Sajid et al 2012). A leader bridges the gap between the process part of the change and the people part of the change by implementing this 3 C’s. 
[bookmark: _Toc28014230]Role of Leadership in Automobile Industry Change 
Digitalisation is causing a huge transformation across a multitude of industries especially in the auto mobile industry. Electrification of cars along with self driving cars is likely to bring about huge change in the automobile sector of UK. They are trying to do in 20 years what has taken 100 years to get them to this point (Peter Stephens, Head of UK External & Government Affairs, Nissan Motor). A fundamental shift in the leadership capabilities is required to ensure that the vision of this new future of automotive industry in UK is attained. One vital facet of this is having the ability to efficiently switch focus between strategic and the operational (Gill, 2012). At the execution level, leaders need to be active to identify the pertinent opportunities and threats. Leaders are needed to understand this new mindset of consumers and to motivate and lead development teams down unversed avenues from performance cars to autonomous or self driven cars. This leads to a steep increase in the costs driven by shifts in legislation and fundamental changes which requires leaders to combine visionary thinking with the ability to manage complexity and drive change (Johan de Nysschen, Executive Vice President at General Motors and President, Cadillac). 
To deal with key business changes in the automobile industry, it is essential to check out leadership attributes. It requires leaders to be agile and combine strategic vision with operational skills (Didier Leroy, Toyota). A project leader cannot manage by command and control as he may oversee a team of engineers from several companies. The objective must be to influence and sell ideas to executives who are accustomed to different work structures. In order to capitalise from the change, leaders with cultural sensitivity who understand emerging markets should be hired. The automobile industry in UK has become more complex by virtue of joint ventures, industrial partnerships and inter-company architecture sharing and this requires leaders who can influence and inspire rather than dictate and direct (Shim and Steers 2012). A leader who has an international experience is more adapt in dealing with global supply chain. In addition to this, companies are seeking for leaders who are professional when it comes to customer relationship management, product innovation and entrepreneurial orientation. The role of leaders in an auto industry based in UK is ever evolving. Thus having a competent leader who can see all aspects of the business and operate efficiently in a complex organisational matrix is crucial to the business.
[bookmark: _Toc28014231]Discussion & Findings   
Under this section findings of the study will be discussed like what has been understood from the literature review done for this study. It will also include what is the main understanding of the topic as well as how can it be helpful for the industry. From this study it can be understood that leadership plays important role in the betterment of the organisation. Leadership helps in maintaining organisational culture in a positive manner as well as it will help the organisation in managing change which is going to take place in organisation (Baesu, and Bejinaru, 2014). With the help of this study it can be understood that leadership is one of the most important factor for the organisation which helps in many ways. Leadership is a process of influencing people so it motivates employees to do work in effective manner. Leadership helps in achieving goal or objective of any action or organisation in an effective and efficient manner (Naile, I. and Selesho, 2014). 
It can be understood from the study that change is taking place in each and every industry so as in automobile industry. Change process is generally resisted by the employees of the organisation so organisation needs effective leadership to make them understand about the change process and benefits of it. Because of implementation of robotics, artificial intelligence etc. employees are resisting change (Kusuda, Y., 2013). An effective leader can influence the employees to accept change and work according to change in effective manner to achieve goal of the organisation. From the above literature review it has been found that there are some set of skills which is required for an effective leadership such as communication, soft skills, influencing capability, self motivated etc. 

[bookmark: _Toc28014232]Conclusion      
From the above discussion it can be concluded that leadership is one of the most important factor for the betterment of the organisation. Leaders influence other team members to work effectively to achieve goal of the team or organisation. Leadership helps in influencing employees to maintain organisational culture, norms, and ethics which are very important aspect for the organisation. It has been found from the study that the factors which influence leadership are situation, communication, leaders and followers. Leadership also helps in change management process. In automobile industry of UK change is taking place like implementation of robotics, artificial intelligence etc. which is facing challenges because of employee resistance, and leadership helps in influencing employees to accept the change. UK automobile industry is also going to work in partnership to reach zero emission programme initiated by the government. Partnership program will also affect working environment of the organisation so industry needs leadership. The program must be lead by someone so that program can be implemented effectively.              










Critical Analysis of the Article:  Examining the Role of Transformational Leadership and Job Satisfaction in the Organizational Learning of an Automotive Manufacturing Company
[bookmark: _Toc27757442]

[bookmark: _Toc28014233]Part - 2
[bookmark: _Toc28014234]Background Information
For the detailed discussion of one of the research studies used in the literature review section of this assignment an article of (Mirkamali, Thani and Alami, F., 2011);  Examining the Role of Transformational Leadership and Job Satisfaction in the Organizational Learning of an Automotive Manufacturing Company has been selected. This is article is based on quantitative research done with the help of primary data. It includes much information which is related to leadership, leadership style and leadership in change management process that is why this paper has been selected for the critical analysis.  
[bookmark: _Toc27757443][bookmark: _Toc28014235]Introduction
Leadership is one of the most discussed topics in management practice and importance of leadership is increasing with time. Organisations are facing turbulent change in environment so they need to transform themselves to be able to confront the changing needs of the new environment. Customers are becoming more demanding so there is a need to work accordingly to satisfy the customers, for which they need to smarter workers to accelerate the development of new products, processes and services (Leung, 2015). To lead these changes, organisation needs leadership management in a proper manner so that employees of the organisation will be able to work according to change. Employees need skills to be more creative, and technically competent to be able to work with new technology. To make them competent, leaders need to attract and motivate them to improve performance of these workers by providing those rewards, recognition, training etc. 
[bookmark: _Toc27757444][bookmark: _Toc28014236]Research Objective
The main objective of this paper is to cater changing needs and expectation of the workers. With changing environment expectation and needs of the workers are also changing so to motivate them management need to develop new technique to motivate workers to accept the change and work effectively. Another objective of this paper is to find out change in leadership style that is transformational leadership and roles of leadership in learning process of workers.
[bookmark: _Toc27757445][bookmark: _Toc28014237]Methodology Used
This paper is based on descriptive research in which quantitative method has been used achieve objective of the paper. Primary as well as secondary data has been used to derive findings of this paper. To collect primary data, questionnaires were made on different variables such as transformational leadership questionnaire, organisational learning questionnaire and job satisfaction questionnaire (Kumar, 2019). 120 people have been selected based on simple random sampling as statistical sample members. 120 questionnaires have been distributed to those individual from whom 110 individual responded to the questionnaire. The sample group of the research is all administrative experts of an automotive manufacturing company. Correlation method has been used to get result in which two different variables were compared to find out how one variable can be affected from other. Mean, standard deviation, correlation, regression analysis methods have been used to get the findings of the paper (Hammond, and Gast, 2010).
[bookmark: _Toc27757446][bookmark: _Toc28014238]Interpretation and Evaluation
[bookmark: _Toc27757447][bookmark: _Toc28014239]Factors of the Research
Considering the objective of the research different factors like transformational leadership, organisational learning and job satisfaction were considered. Questionnaires were made and distributed accordingly to measure different variables and how one is related with others.  For the measurement of leadership styles, authors used the multifactor leadership questionnaire (MLQ) which is one of the most widely used and tested measures of transformational leadership. Under MLQ 4 different factors have been used which are idealized influence (attributes), ideslized influence (behavioural), inspirational motivation, intellectual stimulation, individual consideration which measure transformational leadership were extracted from the MLQ. Using these sub scales a composite transformational leadership score was computed. Likert scale has been used in which ranking used from “rarely or never” to “very frequently” (Zohrabi, 2013). 
In organisational learning questionnaire eight factors have been considered which includes commitment and responsibility, risk, organizational development, inter-personal interaction, taking advantage of experiences, customer orientation, and discovery of wrong reasons, collectively measure organizational learning. Whereas in job satisfaction questionnaire there were five dimension natures of work, growth, recognition, success and responsibility have been considered. There were two sections in this Herzberg’s questionnaire motivational factor (satisfactory) and health factors however in this study only first section has been considered.
[bookmark: _Toc27757448][bookmark: _Toc28014240]Findings
Tools like mean, standard deviation, correlation analysis and regression analysis have been used to reach on findings of this research work. Mean and median have been used to calculate transformational leadership dimension in which it has been found that all the factors of transformational leadership is higher than average. The highest mean is found to be inspirational motivation from which we can understand that motivational factors are most important factors in leadership. With higher motivation workers will be able to perform better in the organisation. While finding result of organizational learning dimension again mean and standard deviation have been used. It has been found that organizational learning factors and organizational learning total stand higher than mean value. It can be understood from this finding that organisational learning is necessary dimension so leaders should focus on organisational learning dimension (Resnik, 2011). The highest mean was observed as commitment and responsibility so it can be said that leaders should be responsible and committed towards his/her work so that workers will follow them and work accordingly. 
While analysing factors of job satisfaction it has been found that highest mean has been observed for the nature of work. It can be understand from this calculation that nature of work and individual growth in the organisation affects job satisfaction of the workers so it should be taken care while assigning job that which is the suitable job for the worker. Job satisfaction is the important factor the workers performance so leaders should take care of this.
[bookmark: _Toc27757449][bookmark: _Toc28014241]Relation between Factors of Study
Correlation analysis has been done to know whether one factor is depended or affected by other variable or not. It has been found from the correlation analysis that there is significant relationship between transformational leadership and learning organisation. It can be understood from the result that leadership style can impact organisational learning process of employees. Leadership style should be affective enough that it will impact organizational learning in positive manner. While finding out relation between job satisfaction and organizational learning it has been found that there is relation between both the variable in which responsibility and nature of work have been found as most affective factors for the impact. 
[bookmark: _Toc27757450][bookmark: _Toc28014242]Multiple Factor Analysis
Regression analysis has been done to know dimension of factor which affect other factors. It can be observed from the findings of regression analysis that there are two dimensions of transformational leadership, idealized influence (attributed) and intellectual stimulation which have positive impact on organizational learning factor. It can therefore be proposed that these two dimensions of transformational leadership are directly responsible for creating and maintaining organizational learning in an organization. 
In another regression analysis it has been found that two dimensions of job satisfaction, responsibility and the nature of work impact organisational learning. 
[bookmark: _Toc27757451][bookmark: _Toc28014243]Critical Analysis
While going through this paper it has been observed that change is taking place because of changing environment as well as technology advancement. Organisation needs smarter and flexible workers who can accept the changes going on in the organisation as well as works effectively to achieve goal of the organisation. Authors of the study suggested that to work in smarter manner workers needs organisational learning in which they need training. Leadership helps in initiating change process in the organisation like training of employee, communication etc. Leaders are supposed to motivate employees to work according to change happening in the organisation. Before motivating workers leaders needs to know about needs and expectation of the worker so that they can make strategy accordingly. Job satisfaction is one of the most important aspect for employee performance so it necessary for the leaders to consider this aspect (Koo, and Li, 2016). To know which factor and various dimension of those factors affect other factor authors considered three important factors which can affect leadership management and leadership style in change management process. 
Factors which are included in this study for leadership are transformational leadership, organisational learning and job satisfaction. Authors correlated all these factors with one another and found that there is positive impact of one variable on another. There are some other factors also which can be included in this study to get better result. Author discussed about organisation culture in literature review section but did not considered it as one of the dimension of job satisfaction which is one of the most important aspects for the leadership style. Leadership style can be affected because of culture of the organisation. Leader should be creative and committed towards work so that they can motivate workers to work effectively with accepting change in the organisation. Some factors like organisation culture, type of change, situation type of follower and leader should be included in this study. Some qualitative research can be included in this study so that findings can be clearer and informative which can be used further in strategy making process of leadership. Literature review of the study is informative as it has been done properly but some more sections can be included in this section. 
Ethics and norms have been followed during writing of this paper and nobody is forced to provide any kind of information (Castellano, 2014). No copy right or any type of intellectual property has been crossed while doing this study which is a good sign of research work. Various aspects have been considered so this research is reliable for the further study as well as for making strategy of leadership in manufacturing industry (Resnik, 2011). 


[bookmark: _Toc27757452][bookmark: _Toc28014244]Conclusion
It can be concluded from the above discussion and the research paper that leadership can be affected because of many factors and each one is related with other factor of the leadership transformation. This study is informative and which can further be used in making strategy of leadership or in doing research on leadership style and change management. Globalization and technological developments have challenged and evolved business. In order to encounter these business environmental challenges in the 21st century, capabilities and aptitudes are the main factors in the survival and success of the organization. Change adaption is a problematic factor in the success of the organisation as it is not an easy task to make workers eligible for the change management process. Leadership can help the organisation in masking workers eligible to accept change and work according to change in an effective manner. To do this it is important for the leader to know the factors which can affect leadership style in change management process. 
It has been observed from the study of this paper that one factor of leadership is related with other and one factor gets affected because of other factors. Style of leadership plays important role in change management leadership process so organisation should be creative and effective enough to influence worker and train them in such a way that worker will work effectively to achieve organisational goal and objective. 
Job satisfaction impacts organisational learning of the employees and organisation learning impacts leadership transformation. Therefore, if employee is not satisfied with their job than they will not show eagerness to learn and leadership style also gets affected. Considering environmental conditions for the organisation, it is important for leaders and their followers to continuously learn and share their knowledge for the purpose of achieving better performance. This research will help scholars to understand factors and various dimensions of the factors which can affect one another while making strategy for leadership style. 
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