Assessment 1 - Qualitative Study 2014

[image: image1.jpg]



FILE
DLEDATA1_TEMP_TURNITINTOOL_249350409._2418_1415660666_1 0656.DOCX (29.28K)

	TIME SUBMITTED
	10-NOV-2014 11:04PM
	WORD COUNT
	2393

	SUBMISSION ID
	36588351
	CHARACTER COUNT
	13086


[image: image2.jpg]Name: Bethan Rees

Student Number: 1104558
Module Title: Research Methods
Module Code: SBUS5000

Assignment Title: Phenomenon Research






[image: image3.jpg]Cover page
Contents page
1. Introduction
2. Current research literature on the phenomenon
3. The research method/methodology

3.1 What is the experience under study in your qualitative rescarch?

3.2. What is phenomenol

2y and what does it seek o reveal?
3.3. In what way is Phenomenology data captured?
3.4. How did you prepare for your interviews?

3.5. How did your interviews go? Was there anything unusual?

3.6. What do you think of the quality of the data that you obtained?
4. Presentation of findings

4.1. Career advancement

4.2. Not enough work or challenge

4.3 Landed a higher paying job

5. Reflection on the limitations of the research

Bibliography

Page

&






[image: image4.jpg]1.

Introduction

This report was commissioned to provide rich descriptions of the phenomenon of
changing jobs, experienced by three participants. This report will include a brief
overview of current research literature on the phenomenon, as well as the research
process I undertook and the methodology. This report will also include a presentation
of my findings and a reflection on the limitations of the research that I was faced with.

. Current research literature on the phenomenon

I have focused my current research literature on a broader aspect of ‘change’. When
considering the literature, one of the most influential perspectives to change is that of
Lewin (1952, in Elrod II and Tippett, 2002) “who argued that change involves a three
stage process: firstly, unfreezing current behaviour: secondly, moving to the new
behaviour; and, finally, refreezing the new behaviour.” When taking into account the
phenomenon of changing jobs these three stages of change are essential. It is
important to start a new job with a clear mind and approach. There are three models
which are often compared when representing change. These three models are “Kanter
et al. 10 Commandments for Executing Change (1992)”, “Kotter’s Eight-Stage
Process for Successful Organisational Transformation (1996)” and “Luecke’s Seven
Steps (2003).” In comparison all three of these models included the aspect of a vision.
Kanter believed that a vision should be created, Kotter conveyed that a vision should
be developed and Luecke expressed that a shared vision should be developed. When
taking into consideration the changing of jobs all three of these aspects of vision work
simultaneously together. Another comparison between these three models is that
Kanter stated that changed should be reinforced, Kotter believed that new approaches
in the culture should be anchored and Luecke said that success should be
institutionalised through formal policies. In the current research literature these are
considered aspects that anybody undergoing a ‘change’ should take into
consideration, to expand the chance of their decision being triumphant. Considered
extremely relevant when deciding to change jobs.

The research method/methodology
3.1. What is the experience under study in vour qualitative research?

The experience under study in my qualitative research is the phenomenon of changing
jobs used this exploratory research to obtain an understanding of the

fun, | reasons, opinion and feelings of people when they initially decide to
change jobs. I am using phenomenology as a methodology.

3.2. What is phenomenology and what does it seek to reveal?

“Phenomenology is a broad discipline and method of inquiry in philosophy,
developed largely by the German philosophers Edmund Husserl and Martin
Heidegger.” (Philosophybasicscoxﬂz. Phenomenology is known to be the study
of someone’s personal experience o tion and how they experienced it.
Phenomenology seeks to reveal “structures of conscious experience as experienced
from a subjective or first-person point of view, along with its "intentionality.” It then
leads to analyses of conditions of the possibility of intentionality.”
(Philosophybasics.com, 2014).
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' data captured?

According to an article in The Journal of Business Ethics where it seeks to understand
the phenomenon of business ethics “an interview guide was developed containing
open-ended questions together with some general background data questions, and this
guide formed the basis of all interviews.” (Brand and Slater, 2003). Phenomenology
data is normally captured in an open-ended interview because even though it is
possible for the questions to be prepared befor there is no way of the
interviewer knowing what the actual response . It was made evident that in this
particular research outline questions that were given to interviewees beforehand
“where supplemented by transition questions, as well as clarifying the probing
questions aimed at obtaining more accurate and in-depth responses.” (Brand and
Slater, 2003). The reason for these questions is so that the interviewer can capture
phenomenology data with prompts, which are similar to questions that the participant
has already seen.

3.4.How did you prepare for your interviews?

Firstly, to prepare for my interviews I had to find three interviewees who had
experienced the phenomenon of changing jobs. I then had to create a confidential
agreement letter for the participants. Furthermore, I had to set aside enough time for
each interview, as well as arranging with the participant when to schedule the
interview and at a venue that was suitable. I also prepared from my interview by
ensuring that I had a suitable recording device. Finally, in preparation I came up with
and wrote down a few specific questions closely related to the phenomenon, which I
could use if need be.

3.5.How did vour interviews go? Was there anything unusual?

Overall, all three of my interviews went fairly smoothly in the end. Participant one
was slightly worried before the interview as to what her information about changing
jobs was going to be used for, but once she was given and read the agreement letter
she was extremely happy to participate. During the interview participant one did need
prompting at times with questions. After the interview participant one said they felt
relieved that it was over, as she said she found it hard to relive and remember back to
the past. Furthermore, before the interview participant two wanted to double check
that no one at all would find out his identity, but once the participant was reassured he
was happy. During the interview participant two was very constant. However,
afterwards participant two was considering withdrawing from the study due to
personal reasons, but after deep thought and consideration he decided he was willing
to continue to participate in the study. In addition, before the interview participant
three seemed happy and relaxed. However, during the interview participant three
seemed very nervous and hesitant, at one point I thought she may have given up, but
with my help she got through it. After the interview participant three said that she was
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3.6.What do vou think of the quality of the data that you obtained?

I believe the quality of the data T obtained was extremely good; I was over the moon
with the amount of words produced by cach participant in their individual interviews
when I transeribed them. Each participant conveyed to me their thoughts and feclings
of the phenomenon of changing jobs right from the beginning of their experiences,
providing in-depth descriptions throughout, right up to the end of their interviews. I
would say that T captured the essence of all three of my participants” experiences of
changing jobs. as they all provided me with the intrinsic properties that serve to
characterise and identify each of their individual and unique experiences of the
phenomenon

4. Presentation of findings
4.1. Career advancement

According o (Carcersoutthere.com, 2014), “Career development is a lifelong process that
encompasses everything from choosing a career and selecting your work place to building
your career and changing careers.” The phenomenon of changing jobs was a new
experience to two of my participants, however a fairly familiar experience to one of my
participants. I was able o notice a prominent theme of career development amongst the
participants.

“To advance my career path by bettering my knowledge of the new and advanced
veterinary ICT programmes used at the new veterinary surgery, whilst working in a
higher position.” (Participant 1).

“1 did feel thrilled to have been head hunted for such a good job that would better my
career.” (Participant 2).

“I feel there could be more potential for me working within this hotel as it’s a larger scale
business, and there is a lot more for me to learn and pick up on to advance my career in
the future.” (Participant 3).

The interviews overall provided substantial evidence of the key theme of career
development for each participant. They all believed that their phenomenon of changing
jobs originally escalated from the aspect of career advancement, mainly to better
themselves, and to enable themselves to grow in the fierce business environment of today
and the world of work.

4.2. Not enough work or challenge

From the point of view of (Goudreau, 2012) “multiple university studies have found that
boredom can unhinge even high-performing professionals.” Each of my participants made
it clear to me that that their initial reasons for changing jobs was either because their
workplace couldn’t provide them with enough work or they didn’t feel challenged in their
job role. “When people get bored they become disengaged,” says Richard Chaifetz, a
neuropsychologist.” (Goudreau, 2012). This theme proved a vital aspect of each
participant’s phenomenon.

“I continually asked my boss for more hours in work, yet he ignored my request and
employed someone to work one day a week, which I was more than willing to do.”
(Participant 1).
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“I I didn’t feel mentally challenged working for Genus, completing the same routine day
in day out got far too repetitive for me.” (Participant 2).

“I just had to keep on thinking it was a new challenge for me, where I could potentially
reach more goals and work a lot more hours.” (Participant 3).

It is evident that participant one was beginning to feel very annoyed with her boss as she
wasn’t being given enough work when she could of been and participants two and three
weren’t feeling challenged within their work places, which would of caused them to lack
in motivation, which “the costs can be extreme—Ilack of productivity, significant errors
and catastrophic accidents.” (Goudreau, 2012).

4.3.Landed a higher paving job
El4

Faced with the opportunity to secure themselves higher paid jobs all three of my
participants who conveyed their phenomenon of changing jobs, made me realise it
was an evident theme for each of them throughout their experiences. With the
recent news that “The bank of England has held UK interest rates at a record low
of 0.5% for another month.” (BBC News, 2014). For these particular participants
deciding to change jobs for a higher pay wage has certainly proved to be
beneficial to them.

“I would have been stupid if I refused to change jobs, as I'd be working fewer
days for more money.” (Participant 1).

“Changing jobs I will be on a higher paid salary, which is great!” (Participant 2).
“Starting university I needed a better paid job, to pay the student fees and to cover
the costs of general student life expenses.” (Participant 3).

The interviews overall provided one of the common substantial reasons as to why
each participant decided to change jobs, and also made it clear to me the benefits
and impact a higher paid wage has had on them as a whole.

“The change in job has had an obvious financial effect on my family.”
(Participant 1).

“My increased salary has enabled me to get a mortgage on a house of my own.”
(Participant 2).

“Student living was made a much better and comfortable experience with a higher
wage. No regrets at all.” (Participant 3).

Reflection on the limitations of the research

There are many limitations of qualitative research, one of which being that “their findings
cannot be extended to wider populations with the same degree of certainty that
quantitative analyses can.” (Atieno, 2014) The reason for this being that the results of the
research are not tested to find out whether they are actually statistically significant or
simply due to chance. Another limitation of this research is the fact that “It generally
takes more time to collect the data when compared to quantitative research.”
(southalabama.edu, 2014). This is a disadvantage of the research as it will then lead on to
the data analysis resulting in being extremely time consuming. Furthermore, a limitation
to qualitative research is its validity. “Qualitative research often depends on the individual
judgment of the researcher and is heavily dependent on the researcher's interpretation.”
(Smith, 2014). Therefore, this is a limitation of the research, as it can allow the researcher
to put forward their own opinion and bias the original information received.
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Comment 1


Clear phenomenon. Lef t it a little.

Comment 2


Drop the .com here. The ref erence at the bottom will show it as a web site. so . (Philosophy basics, 2014)
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Comment 3


You don't need to say where it came f rom. Just use it. - According to Brand and Slater (2003) "an interview ... etc.
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Comment 4


Just a f ormatting issue here?
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Comment 5


It's a Ref erences list not a bibliography. Drop the bullet points. Do it as it's done in journals.

It should be alphabetical. Otherwise very good.

