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[bookmark: _Toc512989579]Executive Summary
This report reflects on research regarding the communication problems that are occurring in many organizations nowadays in UK. Communication problem is a major concern for every organization as well as for the employees as it creates a barrier between the employees and the organization and can lead to job dissatisfaction. In this report, 50 respondents were surveyed and the results have been analysed using relevant proofs. This report mainly focuses on the primary data, which has been collected by surveying the respondents. The research result shows that the main communication problem occurs when there is ego between employees and they do not feel like helping others for their own benefit and severe competition between them. There is also biasness in the organisations where some employees gets more priority than others are and this creates issues regarding communication between employees and other departments. Sometimes higher work pressure leads to poor communication and misunderstanding between employees and can hamper the healthy working environment. In this research, many respondents voted that digital skills in workplace is important and can help to reduce the communication problems in their organization. From the overall research findings, it can be said that communication problem exists in the entire organisation and both the organization and employees should take positive steps to overcome all the issue for better working environment and for their personal job satisfaction in the workplace. 


[bookmark: _Toc512989580]1.0 Introduction

This report will be based on research regarding an appropriate workplace topic where data will be collected using surveys from a certain group of people and later on will be analysed to better understand the results. The workplace topic that will be focused on this report is communication problem in workplace to understand the factors that increases or decreases the issue. For this research report, survey questions will be made based on the topic of the research that is communication problems in the workplace. After collecting the data, it will be analysed using graphs and pic charts for better visual representation and understanding. Communication is one of the key factors that affects the performance of the employees and if the employees are not satisfied then there will be higher job switching (Goodtherapyorg, 2018). Digital skills also play a vital part in every job and this report will focus on the importance of digital skills and its ability solve problems that can occur in an organization (Trainingindustrycom, 2018).  This topic is important to be analysed to understand the current scenario in the job market and to understand whether smoother internal communication plays any major role regarding the efficiency and effectiveness of work in the workplace. Some basic communication issues in workplace are poor listening skills, misinterpretation, conflicts among employees, using wrong communication tools and failure to disperse communication (Bizfluentcom, 2018). 

[bookmark: _Toc512989581]2.0 Methodology
The research methods used in this report are primary collection of data and secondary collection of data. However, the main focus on the primary collection of data where the data was collected using survey questionnaires. The survey questionnaires consists of ten important question which will be analysed later to understand what causes communication problems and the factors that decreases job satisfaction in the workplace. The survey question consists of all closed and open-ended questions to keep everything easy and simple. For secondary data collection, internet was used to collected information regarding communication issues in workplace where there was high use of websites, journals and articles to gather idea about the recent topic. 
[bookmark: _Toc512989582]3.0 Data Collection
The target contestant of this survey was 50 people and this includes both male and female from UK under the age group of 20 to 30 years and has 100% response rate. The targeted age group of this research were handed over the questionnaires in random places like university, shopping malls, roads, parks, gyms and many more. Before giving out the survey question, it was ensured that the targeted individuals are currently working somewhere or has the experience of working for an organization before. The respondents were not asked to mention where they work in the survey due to confidential issues regarding the reputation of the organization. 
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FIGURE - 1

Communication is very important in the workplace. This is attributed to the fact that communication mostly structures the entire company. For instance, with the aid of better communication, employees may achieve higher worker productivity, job satisfaction, positive effect on turnover and lower absenteeism. Thus, communication is vital for any organization.
According to this research question when respondents were asked how they communicate with their other colleagues in workplace, then 67% respondents said that they communicate frequently and this shows that there is healthy communication in the workplace they are working or have worked before. However, 33% responded that they sometimes communicate which means that these people feel that there is a communication gap, which needs to be improved to reduce communication issues in the workplace. 
FIGURE - 2

Communication problem can be very common between employees working in an organization. The chart below revels the main communication problems in the organization. Here majority of the population responded that due to ego they sometimes do not communicate properly with each other. They expect others to ask about them instead of taking the first step themselves. Second majority said that there might be other reasons that are causing the communication problem which are still unknown to us. Other reason for communication problem includes authority or hierarchical problems as it makes it difficult to reach out to the higher author or have direct communication with them, as they are sometimes knowns as the untouchables. Therefore, this chart reveals the main reason for lack of communication is due to ego among the employees. 
FIGURE - 3

Above diagram helps to understand other reasons for communication problems in the workplace. This question is tricky as it can contain many outcomes from different respondents. Here they were asked whether they receive any co-operation from the employees own department. Majority of the respondents said that there is co-operation from the department and this creates a good and healthy working environment in the workplace as a result better communication occurs and less communication issue takes place. However 33% responded with neither, disagree nor disagree which shows that there are still some people who thinks that that is less co-operation from the departments of the organization. As a result, one department might not be willing to help another department and hence the problem with ego occurs as each department is planning to do well for themselves and hence communication problems in the workplace will occur.  
FIGURE - 4

Biasness is a major problem in the workplace nowadays.  When an employee works hard night and day to achieve their goals and impress the boss but does not get anything in return after good performance due to biasness can destroy the morale of that employee. Here in a chart 53.33% agreed that there is biasness in their organization, which proves that this is a common problem everywhere, and this leads to lack of Morales, less productivity and communication problem arises. This creates further conflicts between other employees and the managers as they are biased to someone in a good way and for someone in a bad way. 



FIGURE - 5

In this chart, employees were asked whether work pressure causes lack of communication in the workplace. Here 33.33% respondents replied that they strongly agree with the statement. When there is high work pressure and the manager is always pushing for the outcome then the employees lose focus and start focusing own their own work instead of properly communicating and helping others when they need. As a result, lack of communication occurs, ego problems rises among employees and hence communication problems in the workplace rises. 




FIGURE - 6

In this chart we can easily see that 43% agrees with the fact that digital skills in workplace is very important and it can improve the level of communication and all the problems related to communication that are happening in every organization in UK. However 21% disagrees and believes that digital skills are not the only factor that improves communication as there are other factors much important than this one. Most jobs nowadays require basic digital skills such as being able to communicate via email or social media, to create and edit documents digital documents and to search for information, or to protect personal information online (Trainingindustrycom, 2018). Organization should focus on training employees for digital skills and find other ways possible to improve communication in the workplace. 


[bookmark: _Toc512989584]5.0 Key Findings
· This research shows that there is high pressure of work in the organization. As a result, employees do not get time to properly talk to each other and hence distance occurs between them in terms of working relationship.
· Another key finding is that there is biasness in the organization where the respondents work or has worked before. Biasness can demotivate anyone and can lead to job dissatisfaction. Hence communication problems start to occur which can lead to conflict between co-workers and managers in the organization. 
· There is high level of ego among the employees and one cannot see the betterment or success of others. This happens mainly in organization where higher work performance can lead to quicker promotion. Hence, this problem regarding ego can destroy the overall efficiency and effectiveness of the organization. 
· Feedback from bosses plays a vital role to maintain good communication and relationship with employees. It helps to motivate to do better in their job role and achieve their goals.
· Finally, digital skills play a vital role in any organization and most of the respondents agreed to that and believes that it can be a major solution of communication issues in any organization. 

[bookmark: _Toc512989585]6.0 Conclusion
Communication is the important part of any organization. To achieve the business goals, proper communication is needed among the employees, managers and the business customers and suppliers. Although proper communication in a workplace where there is high pressure of work acts as a challenge or barrier to have proper communication. In our survey, it was clear that communication is at the top of business skills that are required to achieve success. Communication properly by using both verbal words and nonverbal words such a gesture and tone of voice and body language is important to have a good conversation. No matter how much communication problem occurs in the organization, the higher authority can take steps to resolve them or even train the employees regarding this issue. The organization should promote more teamwork so that healthy relationship stays between employees from every department and hence they will be able to take advantage of teamwork, which can lead to higher productivity, efficiency and reduced workplace issues related to communication. 
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Survey on Communication Problems in workplace
1. How many times do you communicate with colleagues in the organization?
a) Frequently      b) Sometimes    c) Never
2. Which communication problem is the main concern for your organization?
a) Not listening properly  
b) Poorly written communication
c) Lack of concentration
d) Hierarchy Problems
e) Not communicating due to ego & attitude
f) Others
3. Do the employees receive proper support from their bosses?
a) Strongly Agree
b) Strongly Disagree
c) Neutral
4.  Do you think good communication is important for every organization?
a) Strongly Agree    b) Strongly Disagree    c) Neutral
5.  Do you feel uncomfortable to talk in front of others in the organization?
a) Strongly Agree    b) Strongly Disagree   c) Neutral
6. My department communicates frequently with other departments 
   a) Strongly Disagree                    b) Disagree              c) Neither Disagree nor Agree
   d) Strongly Agree                        e) Agree 


7. Does extreme work pressure causes lack of communication?

 a) Strongly Disagree                    b) Disagree              c) Neither Disagree nor Agree
 d) Strongly Agree                        e) Agree 


8. Do you think digital skills in workplace can improve the level of communication?

a) Strongly Disagree                    b) Disagree              c) Neither Disagree nor Agree
 d) Strongly Agree                        e) Agree 


2. Main Communication Problems

Main Communication Problem	
Not listening properly	Poorly written communication	Lack of concentration	Hierarchy Problems	Not communicating due to ego	Others	6.66	0.02	13.33	13.33	33.33	33.33	

3. Co-operation in the employees' department

Co-operation in the employees' deapartment	
Strongly Disagree	Strongly Agree	Disagree	Agree	Neither Disagree nor Agree	8.2000000000000011	6.68	0	53.33	33.33	

4. Biasness and Personal Reflects

Biasness and Personal Reflects	
Strongly Disagree	Strongly Agree	Agree 	Disagree	Neither Agree nor Disagree	8.2000000000000011	13.33	53.33	16.66	10.02	



5. Relation between high work pressure & communication

Does higher work pressure lead to lower communication	
Strongly Disagree	Strongly Agree	Agree	Disagree	Neither Agree nor Disagree	8.2000000000000011	33.33	6.6599999999999975	16.66	13.33	

6. Can digital skills in workplace improve communication

Does higher work pressure lead to lower communication	
Strongly Disagree	Strongly Agree	Agree	Disagree	Neither Agree nor Disagree	8.2000000000000011	33.33	6.6599999999999975	16.66	13.33	

1. Communication in the workplace 

Communication in the workplace 	
Frequently	Sometimes	Never	0.66659999999999997	0.33329999999999999	0	
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