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	SIX SENSES 	MARKETING PLAN


Component A: Essay
Introduction
[bookmark: _Hlk129203706]The marketing plan is vital for business, and it is the process that is used by organization to outreach its customers. The company advertises its product and services to create brand awareness in the market. Six Sense Hotel, Resort, and SPA are one of the most effective, vibrant, exotic, sustainable, and luxurious companies that offer unique and innovative service to customers. The writing will showcase 5C's objective, strategy, Tactic, action, and control plan of the Six Sense Hotel's desire to expand its business in the Australian market. The target audience of the company is people from the upper class and those who enjoy luxury and innovative services.


· Situation Analysis
            Six Sense Hotel, Resort, and Spa's mission are to expand its business in the Australian market. “The hotel is scheduled to open in 2025 on a 22-hectare estate that is located 25 miles from Melbourne” (Audrey. W. 2023). In Six Sense Hotel, resorts and spas differentiate themselves from other existing hotels and resorts through great engagement in sustainability. There are some of the factors that can help the company to grow and expand this involves Six Sense Hotel, Resort and Spa which has been ranked the number one resort as per Travel and leisure publication (IHG, 2019). The biggest strength that the company possesses is the significant experience offered to the guests. Sustainability and acting to prevent the environment brings a great opportunity to grow and expand.  The resort and spa industry is highly competitive which the biggest threat for Six Sense Hotel, Resort, and Spa that`s why the idea of expansion can be weakened. The target segmentation of the Six Sense Hotel, Resort, and Spa falls into geographic, demographic, and psychographic categories. The audiences are upper-class businessmen who desire to take off from their business schedule and enjoy luxury with their family and friends. “A company with a sustainability agenda  is better positioned to anticipate and react to economic, social, environmental, and regulatory changes or competitors as they arise” (Tensie. W and Carly.F.  2016)
The competitors of Six Sense Hotel involve fourseasons.com, banyantress.com, Hyatt and Moxy Hotel, and so on. “The brand collaborates with many unique hotel groups and has also collaborated with the United States Coalition on sustaining chain and Sustainability” (Will.S. 2021).  Political factors that can impact the expansion in Australia of Six Sense Hotel, Resort, and Spa as it is not stable and has a poor security situation which can have a direct or indirect impact on business. The labor rate is effective which produces skillful labor in the Australian market and it has a great impact on the economy. The economy of the country has shown growth of 2%. (ABS. 2022). The population density is low as it is 3,44/sq Km (Australian population. 2023) and social-cultural differences can also have a negative impact on business. Technology such as facial recognition systems, robots, drones, and "smart cities" are increasing which can boost the growth of Six Sense Hotel in Australia. Australia creates an effective environment for its people and the sustainability strategy can help Six Sense Hotel to grow effectively aligning with environmental factors. The legal factor involves “equity which is the guiding rule of all law in Australia” (Kenneth. L.2019) and failing to comply might impact the sustainability of Six Sense Hotel, resort, and Spa in the country 
· OBJECTIVES 
               The specific objective and marketing plan of the Six Sense Hotel is to enhance its brand persona to its key audience using five physical senses to communicate. Further, measurable involves the promotion of intelligent luxury ideas to its customer. The company has invested $150B to make its business aims achievable. The hospitality businesses around the world are growing and it gives the best pathway to make its purpose relevant. Time that the company might require to accomplish the aims might take up to 3 years.
· STRATEGY
            The Strategy of Six Sense Hotel is to connect with natural intuition and reconnect with the world. Further, the brand unites a multinational, diverse, and multicultural portfolio of properties that support bringing values to life. This can help customers to enjoy the beautification offered by the company and get a better connection with nature. 

· TACTICS
Products under the marketing strategy of Six Sense Hotel are to give excellent and unique experiences to its customers by offering exotic rooms, and innovative facilities. The hotel and resort room have a balcony accompanied by a swimming pool. Power backup, fantastic food, an elevator, and a garden are also involved in their services. “Further, it currently operates 29 Spas, and 11 resorts in 20 countries under the name of Six Senses Spas, Evason, and Six Senses.” (Jeffrey.S. 2020). Place that is used by Six Sense to distribute its product and service is hotel website, online travel agencies, travel applications, and so on. It can be located online which makes it accessible to its target audience. The hotel is located where natural beauty exist in places with historical background.
Pricing plays a significant role. The pricing strategy of Six Sense Hotel is driven by data, and it has become the core competency. Six Sense Hotel follows a premium pricing strategy as it is one of the world's most effective hotels, resorts, and spas. Further, it belongs to 5-star categories which support it to attract customers from the upper class. The communication mix is used by Six Sense Hotel to promote its products. Discounts and offers are given to customers to grab their attention as subscriber discount or stay longer pay less. Technology has been a great support to effectively communicate and connect with potential customers. For instance, advertisements on social media can greatly attract a large number of audiences from different areas (Adam. H. 2022).

       The success of the marketing strategy and expansion in Australia will be measured by focusing on the sales, profitability, and new customers that are connected with the company. Further, the review and feedback from the customer will be collected to understand the customer and their desires. This can also help to understand the connection and experience that customer gets while connecting with the brand. Further, Six Sense Hotel can also develop a list of their customers using their email addresses and personal details as it can be effective to attract progress. Additionally, a clear and concise understanding of the market is another significant way to calculate success in a foreign nation. Nevertheless, if a company experiences any loss or drop in active customer numbers then the company might develop a new strategy or product that is suitable as per the origin (Schlegelmilch, 2022).
 Conclusion and Recommendation
Recommendation
Six Sense Hotel, Resort, and Spa are one of the most renowned companies and it can gain success in a foreign country by following its existing business strategy, focusing on environmental sustainability, and adding innovation in customer experience. The price and product aligned with customer taste and preference is another way that can help the company to grow and expand.
      Six Sense Hotel, resort, and Spa can gain more popularity using the social media platform. Further, improvising the existing policy and strategy can allow gaining success and growth in new locations.



Conclusion
The essay explains the marketing strategy that has been followed by Six Sense Hotel, Resort, and Spa to expand its business on an international platform. The SWOT and PESTEL analysis have been focused to explain the impact of micro and macro environments on business activity. Bowman's strategy clock has been explained to focus on market competition and competitors. Hence, it can be said that understanding the market and planning effectively can support businesses to sustain.
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Being at beginning of extension we only can talk about geographic, demographic and psychographic.
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We can classify Six Senses as Focused Differentiation, as they are always coming with something new to differentiate from competitors.
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Six Senses is using organic search as main marketing channel to advertise followed by direct and referrals and no display ads. The demographic audience is mainly male followed by female behind not with long. 
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Reviewed: 31 October 2022 m

if you are looking for a Ranthambore jungle experience this
property is not for you. very overpriced.

® - the fort was beautiful and the spa was good.

@ - overpriced, the staff wasn't to the level of a six senses property. trying to overcharge for stuff

), Property response:

Dear Ms. Nehal,

We are delighted to know you enjoyed your stay with us. We have duly noted your feedback. At
Six Senses Fort Barwara, we are committed to making each and every guest experience a
comfortable and memorable one.

Once again thank you for choosing Six Senses Fort Barwara, looking forward to welcoming you
back.

Best regards,

Team Six Senses Fort Barwara
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Reviewed: 21 June 2022 m

| strongly discourage this place, where the leaders have been
below everything. No consideration for guests

@ - the theft of the staff..and the indifference of management to theft

Translated by Booking. - Show original

), Property response:

Dear Mrs. Agnes,

Greetings from the Six Senses, Kaplankaya!

First of all, | would like to take this opportunity to thank you for choosing the Six Senses,
Kaplankaya for your recent stay. Unfortunately during your stay with us, | couldn't have a chance
to meet with you, however, | have received all details from our Loss Prevention department and
Management. | do understand your frustration about this issue, and | am so sorry to hear that
you had to face such a situation during your stay with us, as this is far from the image that we
like to portray to guests like yourself.

Mrs. Agnes, Our Loss Prevention Department had very thoroughly investigated the matter
including analysis made by our team members and subsequent interrogations and searches.
Unfortunately, none of these actions have given any positive results and we shared this
information with you in person as you know this is a very sensitive subject and after all our
investigations, unfortunately, we do not have any authority to do any further actions. In addition,
we suggested taking this case to the next level by involving the local authorities was rejected by
you. In this case also still unclear from our side that we cannot make any decisions.

Mrs. Agnes, we nevertheless regret any inconvenience that this incident may have caused and do
hope that we will have an opportunity to welcome you again in the future to the Six Senses




