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Section One

Cooper (2014) defines catalytic leadership as working collaboratively together towards a shared vision. However, McDowall Clark (2012) states that the concept of catalytic leadership is ill-defined as it is used regularly within everyday routines. He goes on to state that it is a dynamic and creative process rather than the behaviour or attitude of the EYP, which involves making changes through small steps and by recognising ones protentional through being a good influence rather than an authoritarian, similarly Zackary (2011) suggests that a good catalytic leader is someone who inspires others to lead effectively, who helps others to become what they are capable in being, and is mindful and committed to change in order to achieve the best results. 

Siraj- Blatchford and Hallet (2014) highlights that the role of the leader is not to impose any changes but steer them in the right direction and suggests in order to be a catalytic leader practitioners need to show a commitment to improving and enhancing the quality of the setting, therefore continuously looking at the quality of the provision, identifying and implementing any changes needed and then sustaining such changes, which requires long term dedication from practitioners and leaders. However, Toomer et al. (2018) suggests that catalytic leadership is not just about the role of the leader, it is a combination of leadership and teamwork integrated together, known as the Catalytic effect, which means working together to help raise the performance of the setting and the performance of others which will equate to the overall success of the team in achieving the best results.

Ankrum (2016) states that practitioners as catalytic leaders who are empowered to go over and above their job duties have the most potential to improve the quality of the setting and the community.  However, a literature review by Cooper (2014) suggests that many Practitioners do not acknowledge themselves as leaders but instead view leadership as something that’s already embedded into them. Dyer (2018) supports this view and states that a study was carried out by Lloyd and Hallet, 2010 that looked at practitioners with either a (FdA) foundation degree or a BA Hons in early years,  which shows that even though practitioners see themselves of advocates of the rights and needs of children, practitioners do not often perceive themselves as catalytic leaders, because they were governed to follow the policies and procedures made by others, therefore considers their role to be more a caring role in supporting children’s well-being and learning in order to achieve educational outcomes. 

However, Whalley (2011) suggests that new leaders such as graduate teachers are more likely to think of themselves as a catalyst, as they have higher motivation to establish change as opposed to longer serving leaders who are stuck in their own mindset. Cooper (2014) points out that it is important that the (EYP) considers themselves as a catalytic leader and stays vigilant in the way they lead as they have influence over stakeholders such as children, parents, and other practitioners. She also states that practitioners can show their leadership skills by introducing new concepts and sharing their expertise with others, this can be done through supervision meetings as suggested by (Broodie, 2018) where practitioners can voice their opinion and work as a team together to implement the changes. Practitioners that feel valued are more likely to be catalytic leaders, as they feel valued to implement change. 

Clark and Murray (2012) state that catalytic leaders believe that they can make a difference  therefore have the motivation and desire to help others and provide passionate care to build relationships and trust to make improvements, whereby they place the children’s interest and needs at the forefront of any decision making, they have the desire to overcome obstacles and if something don’t sit right, they will do something about in and not let it become complacent. Moyles 2001 and Osgood (2010) express the urgency for confident leaders to fight for what one believes in and to establish core values as cited by Wooll (2021) which is to empower others to communicate effectively, show empathy, respect, passion, commitment, patience, resilience, honesty, and accountability to reinforce change within the setting

Siraj Blatchford and Hallet (2014) express that those catalytic leaders who are committed in provoking change, can make a real difference to raising the achievement gap and outcomes of children especially those from socioeconomic backgrounds. The childcare play early years workforce plan (2017) aims to help everyone work together effectively to improve the outcomes in children so that each person has a shared vision of values, behaviours, and working practices within a highly trained diverse and bilingual workforce.  The Welsh Government (2022) similarly sets out to improve outcomes through family and community engagement (faCE) they emphasise the importance of the leader when working with families to establish change. There is strong evidence that family and community engagement can improve and strengthen the setting, help with attendance, enrich the curriculum, bring valuable resources to the setting, and improve learner behaviour and the attainment of the children. However, this cannot be done single handed, therefore for practitioners to implement change they need to have good partnerships with stake holders and multi agencies.

The Welsh Government (2021) highlights the significance of the leader in meeting the complex demands of sociobiological factors within the DELHI Study, where it emphasises the impact that Covid-19 had on children’s lives. Children with disabilities, living in poverty, who were looked after or in foster care, together with refugees or asylum seekers seemed to be the most effected by the pandemic, others suffered bereavement, became unemployed and single parents struggled with the challenges of working from home. Murray (2020) suggests that practitioners had to step up as catalysts during this time to provide remote learning and to support families wellbeing by providing early childhood education and care digitally, Broodie (2018) states that leaders who are catalysts in their own mind, will have the drive to help a child overcome challenges which will later build up their resilience. A resilient child will be able to change their mindset and allow them to think positively, I can do this, I can try again, and I can make things better.

Mary Ainsworth (1971, quoted in Conkbayir and Pascal, 2014) highlights for practitioners to make changes within the lives of children, children need to form secure attachments to their caregiver, similarly Dyer (2018) suggests that establishing a rapport with children will allow the practitioner to communicate with the children effectively and show empathy towards their needs. However, a study carried out by Holt and Marques (2012) shows that some leaders may lack empathy, particularly undergraduates between the ages of 21-30 years of age because of maturity, whereby their sympathetic nature has not yet fully involved. Therefore, the study recommends business courses to adjust their pedagogy methods to include empathy which is what is needed to assist with improvement in the 21st centaury.  

There are many barriers in a leader becoming a catalyst of change for instance Ang, (2012) states that pay is an issue, for instance a leader on low pay may not be willing to go over and above their job role, many advocates in the field of early years suggest pay and status are perennial issues within the sector and need to be addressed as a matter of urgency. An article by Guant, (2012) supports this view and states that there is a pay crisis within the early years sector and people are leaving the sector because of poor salary and increased workload, Bonetti (quoted in Guant, 2012) states that the Welsh Government is committed in improving child outcomes, therefore express that staff pay needs to increase to ensure quality.  Butler (2016) supports this and states that staff pay will affect the performance of the setting, this is because lower paid staff are likely to produce higher staff turnover, which will allow the staffing to be unstable and less likely to implement change and add to the quality to the setting.

Taleghani, Salmani and Tatiana  (2010) States that the way practitioners perceive their role as a leader is dependent on their culture and the way they have been taught to lead, as people from different cultures have a range of expectations, in Sweden the management view point is not required, while the Japanese value the leaders input as being necessary, in America they believe that the role of the leader is to solve problems and show other staff  how to solve problems, however French leaders believe that we should give clear and precise answers, therefore managers need to pay attention to cultural differences when leading.

The Department of Education (2015) suggests that leaders committed to change need to enhance their performance to support children from disadvantaged backgrounds as this has a huge influence on children’s life changes. Leaders can support children from socioeconomic groups by constantly monitoring their progress and by providing one to one support to such children. The HM government (2022), express that building strong relationships with the parents will allow the practitioner to support the child. Parents, and carers know their children the best, and therefore have the best knowledge on how to support their child, communication with parents is essential for the leader to build the right support package to help the child. Although it is important to gain information form parents Conkbayir and pascal (2014) state that it is equally important that leaders are supportive towards parent’s needs. Families living in poverty, or those suffering from long term stress, disability, depression, or any other demanding circumstances may find it difficult to meet the needs of their children, therefore being sensitive, offering support will help improve outcomes, if a parent thinks they are being labelled as a failure it will just have a detrimental effect. 

Te Whariki, in the Ministry of Education (2017) emphasises that a positive leader will allow staff, children and parents to get involved in the decision making and they will look at the interests, strengths and weakness of the children to support them to move forward and achieve positive outcomes. However, Maslow’s motivation of needs in Conkbayir and Pascal (2014) points out in order to support a child moving forward all basic needs of the child must be met first, such as phycological needs which is water, food and warmth, this will then allow them to flourish and gain a sense of belonging, which will add to their self-esteem and permit them to have respect for others, before moving on to a goal of self-actualisation where one feels fulfilled and as the desire of becoming who they are capable of being. 

Education Scotland (2020) states for children to benefit from EYEC the leader needs to be committed to ensuring that the provision is of high quality as poor-quality provision can have detrimental effects on children’s learning. They also state that the early years workforce is the most important driver of quality, therefore commitment is needed from the workforce to enhance their CPD, as it is the most essential component in driving the workforce forward to enhance the provision. Toomer et al, (2018) supports this and states that CPD will ensure that the workforce is equipped to deal with the challengers, brought to them and to the demands of the provision. The Ministry of Education (2017) implies that leaders who value change will be able to evaluate their service and look at what is working well, what is not working so well, and prioritise any changes that is needed to improve the service. They will treat others fairly and have respect for diversity and culture within the setting and will ensure the children’s health and well-being is made priority, where they will protect and nurture the provision by offering consistency and continuity to staff, children, and their families so that children reach their full potential.

Section Two

According to the HM Government (2010) The UNCRC adopted the convention of the rights of the child in 1989 and then it was rolled out within the UK in 1991, Fishwick (2017) supports this and expresses that it was Eglanyne Jebb the founder of save the children, who wrote the first ever draft of children’s rights in 1989, before it was rectified as part of the British law in 1991, In 2011 Wales was the only UK nation to have made this domestic law under the rights of children and young person measure, 2011.  Unicef (no date) states when the UNCRC rights of the child first got rolled out, many governments across the globe adopted these rights, where all children were to be protected, treated with dignity and fairness to reach their full potential to participate. The convention sets out political, civil, social, economic, and cultural rights for anyone under the age of 18 and the summary of the UNCRC points out what countries must do to ensure that every child can enjoy their rights, regardless of where they are from or who they are.  Save the children (2022) state that Eglantyne Jebb did not only write the first ever draft for children’s rights in 1989, but she also helped millions of children that were starving to death after the first word war. Eglantyne Jebb and her sister Dorothy Buxton campaigned and raised considerable funds, where they managed to fill a ship that helped provide meals for 300,000 children and more than 350,000 adults. Jebb and her colleagues at save the children helped keep all these people alive.

According to Children in Wales (2021) and the Welsh Government (2019) Wales was the first UK nation to employ a children’s commissioner. The aim of the children’s commissioner (2019) is to safeguard children and young people, promote their welfare and rights, listen to them and to find out what’s important, and to see if they feel they have been treated unfairly. In addition to this the children’s commissioner can place influence on governments and organisations to say how they are going to make a difference to the lives of children and young people.  The Welsh Government (2014) supports this view and states that the commissioner plays a valuable role in ensuring that children’s voices and rights are heard so that they have the best start in life. The current Children’s Commissioner for Wales (2022b) is Sally Holland, who is also a registered social worker, her work has involved reducing inequalities, looking at mental health, well-being and anti-bullying strategies and improving transitions for children with learning disabilities. The Welsh Government (2022) state that Sally Holland as become a strong advocate for the children and young people in Wales, from embedding children’s rights in key pieces of legislation, however her term of office has sadly coming to an end, and in April 2022 she will be replaced by a new commissioner Rocio Cifuentes, who is the chief executive of the ethnic minorities and youth support team and she aims to become a strong advocate for Wales like Sally Holland, where she makes a commitment to Wales, that peoples voices and views will be heard which will be central to her work.

The children’s commissioner (2019) sets out a plan every three years, which highlights what they are working on to improve the life chances of children in Wales. Sally Hollands current goal is to support children’s health and well-being whilst working with different stakeholders. In 2018 the children’s commissioner made 14 recommendations to the Welsh Government (2019) which included improvements for people living in poverty and residential care, extra support for care leavers, anti-bullying strategies, and support for the new curriculum reform and home education. Following the recommendations, the Welsh Government (2019) expressed that work is already underway to make such improvements, however funding does need to be considered. Out of the 14 recommendations that were given to the Welsh Government by the Children’s Commissioner (2019) only 13 of those were accepted, recommendation 5, was rejected since it asked the Welsh Government to provide a commitment to human rights on delivery of the new curriculum, However the Welsh Government believed that it was not necessary as the UNCRC (1989) already had a statutory status through the rights and children workforce measure, 2011 in which they had to consider (Hm Government, 2011).

Previous children’s commissioners in Wales include Peter Clarke and Keith Towler, Peter Clarke was the first person to become a children’s commissioner in Wales, in 2001, An article by Hollingsworth and Douglas (no date) suggests that the children’s commissioner in Wales was first appointed due to the lost child abuse case in North Wales care homes. Nursery World (2007) state that Peter Clarke was a retired metropolitan police officer and the director of Childline Cymru, where he supported children’s rights and following his post, he completed an examination called the Clwch report (2004) which was an investigation into child sexual abuse in a school setting, following the examination Peter Clarke made a series of recommendations. One was for the WJEC to draw up detailed child protection policies for their employees where the policy should include the National Assembly for Wales Guidance ‘Working Together to Safeguard Children’ and the All-Wales Child Protection Procedures. He also recommended that appropriate child protection training was carried out within six months of the examination. 
The BBC News (2014) states that Keith Towler became the 2nd children’s commissioner in Wales after Peter Clark died in 2007, for duration of 13 years. Keith Towler suggests in The Education Workforce Council (2017) that one of his goals was to focus on youth work, he states that young people talk about the value of the youth services in being incredibly high, and therefore their voices should be listened to. He emphasises the importance of the youth service and states that it can save lives because of the relationship young people have with their youth project, as it provides steppingstones where young people can build on their self-esteem and resilience. In addition to his work on the youth service, The Welsh Government (2022) states Keith Towler’s work also included that on poverty, advocacy, child trafficking, child protection, play, disability, young carers, and looked after children. 

After Wales establishing the first children’s commissioner in Wales Scotland and Ireland both followed suit, however England was the last to employ a (Children’s Commissioner for England, 2022) similarly for the same reason as in Wales where there had been a child protection issue. The post of the children’s commissioner was initially established under the children’s act 2004 and was created following the recommendation made by Lord Lambing in the Victoria Climbie inquiry.  Looking back at history Burrows (2003) states that during the enquiry the NSPCC, four social services departments, the NHS, and the police, were blamed for failing to protect the child. Following this the organisation was then put in a position to call for improvements in child protection whilst also at the time not meeting their own standards. 

Although the NSPCC were blamed for failings following the case of Victoria Climbie, Harris (2021) suggests they have made a substantial contribution towards the prevention of child abuse and neglect, whereby they were at the forefront of improvements in the 19th century, where Benjamin Waugh who was the director of the NSPCC in 1889 was responsible with his team, for parliament in passing the first ever law to protect children from abuse and neglect in 1989. Before coming the director of the NSPCC, Waugh was the founder of the SPCC London, where he took legal action against parents who ill-treated their children, where poor law authorities were reluctant to punish parents. 

Sweden was the first country to ban co-operative punishment which includes smacking, back in 1979, followed by Finland in 1983, Austria in 1989, Cyprus 1994, Poland and Denmark 1997 and Latvia and `Germany in 1998, however by now over 60 countries have banned smacking, which includes two of the UK nations Scotland and Ireland with Wales now following suit. 
According to the Welsh Government (2022) Any physical punishment which includes smacking, will become illegal in Wales on the 21st of March 2022, where children’s rights are given respect for them to have the best start in life. The law will mean that anyone who physically punishes a child will risk being arrested and charged with assault and will get a criminal record. However, this can be a grey area because if a parent is charged with common assault, they can try and use reasonable punishment as their defence, but this defence will no longer be available, making all physical punishment illegal, under the Children’s Abolition of Defence of Reasonable Punishment, Wales Act (2020). Uncief (2017) state that all children have a right to be protected from violence inflicted on them by anyone within their lives should it be parents, partners, family members friends or teachers. Regardless of the nature or the severity of the action. Behind the pain and hurt it causes, it contributes to their well-being compromised, which hinders a child’s self-worth and development.
King (2021) supports this and states that smacking children do not improve behaviour, The university of London carried out 69 global studies and found that there was a defiant link between physical punishment and children’s behaviour, and even more concerning is that children who have experienced physical punishment are more likely to experience further violence. Despite all this information, the BBC news (2020) suggests that some nations are yet to ban smacking, even though the four commissioners within the UK, support the ban. England are one of these nations, which could prove problematic, for example if a parent form England comes to wales and is unaware of the ban and smacks a child they could be prosecuted, however ignorance of the law is not an offense. 
UK Children’s Commissioners’ UNCRC mid-term review (2019) shows that all the four commissioners within the 4 nations seem to follow shared goals when it comes to Poverty and Mental Health, they all say similar that action needs to be taken to reduce poverty and adequate mental health support is needed, however they also have their own goals when tackling other aspects of children’s rights. The current commissioner in Ireland is Kollua Yiasouma and she is currently a social worker like Sally Holland the children commissioner in Wales and her recent work have involve Mental Health and Well-being Nissy (2022). Bruse Adamson is the current children’s and young people commissioner Scotland (2022) and he was a former lawyer and his current work has focused on children with learning difficulties. Dame Rachel de Souza is current the children’s commissioner in England, she has 25 years’ experience in working in Education and took up her post in March 2021, her recently work have been on mental health like the Ireland commissioner Kollua Yiasoumam (HM Government, 2022) 

Section Three

According to Save the children (2021) almost a 3rd of children in Wales are living in poverty, which will have a detrimental effect on children’s development and result in them falling behind even before they start school. Evidence shows that the early years is a critical age when children develop. Uncief (2013) supports this and states that the first 1000 days after a child’s birth is a significant period when children’s health, growth and neuro development is established, yet too often factors such as poverty and malnutrition weaken this foundation, leading to loss of health and poor neuro development. Mani et al. (2013) emphasises that poverty can place a mental burden on children which drains their energy which discourages them in being able to do some cognitive related tasks. Dike, (2017) supports this view and states that poverty can affect a child’s brain development which accounts for implications in children’s learning and academic performance, this is further supported by Hair et al. (2015) where a longitudinal cohort study was carried out that analysed the brains of 389 children and young people from the age of 4 to 22 and it found that the fontal and temporal lobe as well as the hippocampus parts of the brain were affected by those living in poverty. This highlights that those living in poverty can perform poorly at school, the study expresses the longer that children are exposed to poverty the further their academic deficits. which will lead into adulthood and have an impact on lifestyle and professional achievement.

An article by Turner (2020) suggests that the rise in poverty has been linked to more the 10,000 children going into care within the last five years. Web et al. (2020) supports this and expresses that child abuse and neglect is higher in deprived families which can result in maltreatment, however often children can be placed on a child protection register because of non-abuse and neglect related factors whereby the parents are in a situation that they can’t manage. Butler (2017) supports this view and states that children living in the most deprived areas are more likely to be placed on child protection registers to those from more wealthier areas. One in 60 children were taken into care from poor areas in comparison with one in every 660 in wealthier areas. The UK parliament (2021) suggests that Poverty could get worse with the impact on increased energy prices within the UK, therefore this shows that intervention is needed now.

The Welsh Government (2015) aimed to end child poverty back in 2020, however an article in the BBC News (2021) suggests that the Welsh Government failed, as child poverty figures have not dropped even after Welsh minsters labelling poverty levels in Wales as being ‘unacceptable’. The Welsh Government (2021) suggests that this has something to do with the pandemic, as it had an adverse effect on the economy, Save the children (2021) calls for drastic action from the Welsh Government for extra support for parents and practitioners to produce a high standard of childcare and early learning to support children living in poverty and the Welsh Government (2021) first minister has made a commitment to re-look at early years programmes to ensure that they have having the maximum impact on children living in poverty.
However, Dike (2017) states that practitioners need adequate training, to be given the right tools to implement strategies to resolve the socio-economic and educational challenges facing school-aged children living in poverty today. 
The Assembly for Wales (2014) shows that the Welsh Government have made some commitment towards improvements whereby they introduced Flying Start Settings in 2007, where funding was allocated until 2011, however since then funding has been expanded and Flying Start is still operating today. According to the Welsh Government (2017) The Flying Start Programme is for families with children under the age of 4 years old, who live in some of the most disadvantaged areas and their aim is to make a difference to children’s life chances by easing the impact of poverty on young children’s development. The Welsh Government (2019) state 36.367 children benefited from Flying Start Programmes between 2018 and 2019, However the children’s commissioner for Wales Keith Towler states that funding only allows flying start programmes to support families living in targeted postcode areas, therefore not all low-income families are getting the support of the Flying Start Programmes, which highlights the need for further funding (Child poverty strategy for Wales, 2012). The Welsh Government (2014) state that although Flying Start is only targeted at post code areas, there is a small fund available for children who may be out of the attachment area who are most in need of the service, which can be applied for through the JAFF framework and the Flying Start Co-ordinator.
Other improvements made by the Welsh Government (2022) have been the introduction of the childcare offer in Wales, which was first introduced in pilot areas in 2017, the aim of the childcare offer is to provide up to 30 hours free childcare for children between the ages 3-4, to allow parents to return to work sooner, giving them that extra bit of money to spend each month. For childcare settings to be able to access the offer they must be providing the foundation phase which is soon to be replaced by the new curriculum in Wales. The Governments Tax free childcare can also be beneficial to parents, where for ever £8 childcare parents pay the government will top this up to £2, which can provide a large monthly saving and can be used alongside the childcare offer (Hm Government, no date).
In Wales low-income families already receive free school meals, however the Welsh Government (2021) are thinking of increasing free school meals to all primary age school children, this will be a further step to then reaching their ambition of tackling child poverty where no child goes hungry. The focus on primary children is because younger children are more likely to be living in poverty. However, an article in the Guardian by Rock (2012) suggests that more than a quarter of children take a packed lunch to school as they are worried about stigma, especially in schools that operate a cash payment system whereby children on free school must hand over a voucher. Which is a shame as school meals offer adequate nutrition to children which is important for those living in Poverty. 
Musgrave (2017) expresses that even though we live in a country with a vast supply of food, neglected children who are living in poverty are not adequately nourished and can experience hunger on a regular basis. Action Group (no date) states that evidence shows that children growing up in lower income families have poorer educational outcomes than their peers, and by providing healthy foods can improve these outcomes. Unicef (no date) states that Governments must provide nutritious food, under article 24, however despite this information Parnham et al. (2020) suggests that during the pandemic over half the children entitled to free school meals did not get them, which has resulted in a increase in food insecurity and adverse health outcomes including hospitalisations, asthma and mental health conditions, therefore this highlights the importance of free school meals.
The children’s Trust (2016, cited in Musgrave, 2017) points out that children spend a great deal of their time in childcare and in school, therefore it is important that practitioners know how to support children, Hugh’s and Davies (2019) support this and states that schools have a central role in tackling poverty and in just over a year, disadvantaged children can gain the equivalent to 15 years of schooling` when being taught by good teachers, compared to half a year’s progress with underperforming teachers, therefore it is important that trainee teachers have a certain level of understanding of poverty when being taught at university.  Save the children state the need to address the early years attainment gap as a matter of urgency as the gap does not seem to be reducing, the gap between the poorest children and their peers are widening, whereby over a quarter of children in Wales under the age of 5 are living in poverty and once children fall behind, many don’t manage to catch up. 
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