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[bookmark: _tyjcwt]1. Financial Health Check of Marriott International (2021–2025) 
[bookmark: _3dy6vkm]1.1 Overview of Five-Year Financial Performance 	
[bookmark: _1t3h5sf]1.1.1 Income statement analysis
Annual revenue of Marriott International steadily rose about 4% with approximate value $26.19 billion in 2025 for adoption of the “free-driven” model (Yahoo Finance, 2025). On the other hand, net income in 2025 is about $2.601 billion, leading to rising demand for the luxury accommodation segment in the market. In 2021, Gross Profit is about $5,354and in 2025 with its growth rate about 97.64% (Yahoo Finance, 2025). Thus, the company demonstrated its profit of about $1,398 million in 2026 drove its demand towards the hotel segment to enhance corporate booking (Marriott, 2026).
[bookmark: _3hv69ve][image: ]
 Figure 1: Net income and revenue of Marriott International 	
(Source: Yahoo Finance, 2025)
[bookmark: _4d34og8]1.1.2 Balance sheet analysis	
As per the balance sheet analysis, Marriott International has achieved a growth of 5.61% in its equity value in 2025 as compared to 2024. The company has diversified its investments for meeting the financial requirements of its business operations. For instance, the organisation has acquired 9900 properties with an intent to enhance its customer base in 2026 (Marriott International, 2025). On the other hand, Marriott International has also increased its debt value to $14995m in 2025. Thus, the expansion of the financial investments has helped Marriott International in overcoming market uncertainty.
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Figure 2: Balance sheet Analysis
(Source: Marriott, 2025)
[bookmark: _2s8eyo1]1.2 Liquidity Ratios	
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Figure 3: Liquidity Ratios
(Source: Marriott, 2021; Marriott, 2023; Marriott, 2025)
Identification of trend 
Liquidity Ratios measure the ability of a company to deal with short-term debt that helps investors in managing financial health of the business. Current ratio is calculated through “Current Assets ÷ Current Liabilities” which decreases about 24.56%. The declining trend is due to high rises in financial risk, as the company engages with short-term debts (Marriott, 2025). Quick ratio is calculated through “(Current Assets - Inventory) ÷ Current Liabilities” which decrease about 24.56%. The decreasing of the quick ratio encounters an operational shift by ability to slow down cash reserves and through investment. Cash ratio is calculated through “(Cash ÷ Current Liability)” which decreases about 81.82%. The decline in cash reserve is due to paying off long term debt and increasing its liabilities which is due to cash generation. 
Opportunities 
High liquidity affects Marriott International by serving growth opportunities through “Revenue Per Available Room” and "accommodation services". 
Threats
Marriott International faced operational challenges due to rises of short-term debt by responding with the weak economic condition. 

[bookmark: _17dp8vu]1.3 Efficiency Ratios
[image: ]
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	Figure 4: Efficiency Ratios
(Source: Marriott, 2021; Marriott, 2023; Marriott, 2025)
Identification of Trends
Marriott International has reduced its growth in receivable turnover days “(Revenue ÷ Average Receivables) ÷ 365” by 18.36% due to the execution of large-scale investments in its business operations in 2025 (Marriott, 2025). In addition, the company has also adopted partnership techniques with an intent to improve its supply chain operations. For instance, Marriott Internationals have collaborated with OCBC for executing payment invoices of 12000 suppliers in 2025 (OCBC, 2026). On the other hand, the hotel company has also reduced its account payable value “365 ÷ (Cost of Sales ÷ Average Payables)" to 13 days due to improvement in the payment services to its creditors. Thus, the strengthening of the supply chain operations has helped the company in enhancing its productivity.
Strength 
The improvement in the payment services has helped Marriott Internationals in strengthening creditor relationships 
Weakness 
The enhancement in the involvement of the creditors has adversely influenced the internal financial resources of the organisation.
[bookmark: _3rdcrjn]1.4 Profitability Ratios
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Figure 5: Profitability ratios
(Source: Marriott, 2021; Marriott, 2023; Marriott, 2025)
The fluctuating trend is also identified in net profit margin with highest volatility in 2023-2024 about declining 9.64% calculated by “(Net Profit ÷ Revenue) × 100”. Hence, this value was also higher in previous year $23,713 million revenue while declination of net profit marginal value by $2,375 million impacted financial performance of organizations. In addition, ROCE calculated “Operating Profit ÷ (Total Assets − Current Liabilities) × 100” that also rose from 9.14% to 24.14% by 2024 due to efficient management of assets with better investment capital recognition (Marriott, 2025). Also, ROE decline by 89.79% in 2024 followed by an uprising of 94.27% calculated by “(Net Profit ÷ Shareholders' Equity) × 100” also indicated improved earning potential with a strong shareholder base.
Strength 
Strong profitability recovery and efficient capital utilisation effectively increasing shareholders confidence with support changing market conditions.
Weakness
The sharp declination of net profit margin during 2024 indicates rising operating costs and pressure on overall profitability performance.
[bookmark: _26in1rg]1.5 Gearing Ratios
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Figure 6: Gearing Ratios
(Source: Marriott, 2021; Marriott, 2023; Marriott, 2025)
Identification of Trends
Marriott International has improved its debt/capital value “Total Debts ÷ (Total Debts+Total Equity)” by 6.32% due to improvement in the internal investments in 2025. On the other hand, Marriott has also increased its debt/equity value to 9.98% due to high level risk in its management activities. In addition, the organisation has also increased its interest coverage ratios “Operating Income ÷ Interest Expense” to 4.20 due to enhancement in its net margins in 2025 (Marriott, 2025). Overall, the expansion of the internal capital has helped Marriott International in achieving financial stability.
Strength 
The enhancement in the debt/capital value has strengthened the financial resources of the organisation and reduced market competition.
Weakness
The enhancement in the business risk levels has adversely influenced its trust level among the investors.
[bookmark: _lnxbz9]1.6 Investment Ratios
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Figure 7: Investment Ratios
(Source: Marriott, 2021; Marriott, 2023; Marriott, 2025)
Identification of trend 
The Investment Ratios help investors by their ability to manage the price of product through informed decisions in gathering cash returns. “Earnings per share” is calculated through “(Net Income ÷ Outstanding Shares)” which increased by about 181.60%. Increase in earnings per share is due to high rises of net income and repurchase of shares, which affect overall profitability. The company has the ability to repurchase about 2.1 million shares that have been addressed through "substantial cash flow” (Yahoo Finance, 2025). Thus, this led to rising demand of the RevPAR which is about 2%, by highlighting its demand and encountering business growth (Marriott, 2025). Marriott International has the ability to invest capital through “Quest loyalty programme,” and portfolio expansion leads to enhancing overall brand value. 
Strength 
Marriott International has its ability to increase “earnings per share” by continuing to boost luxury hotel demand through aggressive repurchasing of shares. 
Weakness 
Marriott International drives its "negative shareholder equity” that is addressed through the repurchasing of shares and tight liquidity.	
[bookmark: _35nkun2]1.7 Cash Flow Ratios	
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Figure 8: Cashflow Ratios
(Source: Marriott, 2021; Marriott, 2023; Marriott, 2025)
The operating cash flow is generally measured by “Cash Flow from Operations ÷ Current Liabilities” that effectively illustrates the potentiality of an organization towards meeting short term obligations effectively. The ratio represented boat increasing 0.43 in 2021 with following declination 0.32 in 2024. However, it was recovered by 18.8% in 2025 due to stronger cash generation of approximately $3,212 million (Marriott, 2025).
On the other hand, management of operating cash potentiality is measured by “Cash Flow from Operations ÷ Total Assets” based on asset value of the organization. Thus, in this case successive enhancement will also be identified in 8.3% of 2024 to 7.7% in 2025. Hence, this operational management better assets utilization with triple the value of cash flow from $1,177 million to $3,212 million (Marriott, 2025).
Strength
The effective management of cash flow defined stronger cash generation capability, efficient asset utilisation, and enhanced liquidity.
Weakness
The cash flow below 1.0 also indicates insufficient cash to fully cover the current liabilities position of Marriott International.
[bookmark: _1ksv4uv]1.8 Liquidity Benchmarking Against Industry Standards 	
[bookmark: _44sinio]1.8.1 Evaluation with Liquidity Industrial Benchmark
As per the financial performance, Marriott has reduced its liquidity ratio in comparison to the industry standard of 2.0 in 2025.The decline in the inventory management services has lowered the product popularity of the organisation among the customers. For instance, Marriott Internationals has reduced its operating income to $445m due to inferior quality services in 2025 (Marriott Group, 2026). The decline in the income has increased the market competition level for the company. Overall, the lowering of the liquidity value has hampered the financial stability of the company.
[bookmark: _2jxsxqh]1.8.2 Liquidity Comparison with benchmark reliable with sector
Liquidity benchmark of Marriott International is 2.0 which showcases “short-term liabilities” by ability to exceed its asset management. Marriott international manages its aggressive cash return through significant paying of dividend buyback share which leads to managing its standard liquidity. On the other hand, the UK hospitality industry constantly raises its standard hourly wages by 30% with an approximate value of $22.70 that enhances additional expanse cost for Marriott internationals (Vidakovic, 2025). Overall, this leads to rising operating loss apart from managing the short term position of the organisation. 
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Figure 9: Hospitality wages
(Source: Vidakovic, 2025)

[bookmark: _z337ya]2. Working Capital Management Analysis 
[bookmark: _3j2qqm3]2.1 Cash Operating Cycle 	
[bookmark: _1y810tw]2.1.1 Receivables Collection Period
[bookmark: _1x0gk37][image: ]
Figure 10: Receivable Collection Period
	(Source: Marriott, 2021; Marriott, 2023; Marriott, 2025)
Marriott Internationals has increased its receivable value to $2852m in 2025. In addition, the organisation has also achieved a revenue growth of 89.01% due to improvement in the service demand in 2025 (Marriott, 2025). Overall, the strengthening of the business income has helped Marriott Internationals in acquiring competitive advantage over other companies.
[bookmark: _4i7ojhp]2.1.2 Payables Deferral Period
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Figure 11: Payable deferral period
(Source: Marriott, 2021; Marriott, 2023; Marriott, 2025)
The average number of paying premium terms among suppliers also raise more effectively with management debenture value associated with Marriott International. The declination of periodical value will also be reduced in 13 days and also be helpful towards more potentiality of reducing interest expected rate and managing better cash inflow of business (Marriott, 2025).	
[bookmark: _2xcytpi]2.1.3 Cash Operating Cycle Evaluation
[bookmark: _4h042r0][image: ]
Figure 12: Cash Operating Cycle
(Source: Marriott, 2021; Marriott, 2023; Marriott, 2025)
Marriott Internationals has reduced its cash operating cycle to 40 days due to diversification of its business investments in 2025 (Marriott, 2025). Overall, the consistent supply of operational funds has helped the hotel company in ensuring timely completion of its projects. 
[bookmark: _1ci93xb]2.2 Working Capital Challenges 
The enhancement in the operational expenses is a critical issue for Marriott Internationals that has hampered its market stability. For example, the product cost of the company has increased to $5.96bn due to enhancement in its credit card fees in 2025 (Tripathy, 2026). In addition, Marriott Internationals has also observed a rise in the inflation value that has adversely influenced its service demand among customers. Overall, the availability of high inventory costs has hampered the operational efficiency of the hotel company.
[bookmark: _3whwml4]2.3 Recommendation to improve liquidity of working capital 
[bookmark: _2bn6wsx]2.3.1 Management of Account Receivables
Marriott Internationals have focused on including a third party payment strategy for recovering debts from the customers. For example, the organisation has organised the “MAG Payment Conference" for adopting credit and debit card services in 2025 (Chargebacks, 2025). In addition, the seminar has also assisted the organisation in reducing its bad debts. Marriott Internationals has recovered around $14.4bn dues from the customers in 2025 (Marriott , 2026). 	Hence, the infrastructural enhancement has helped the company in improving its brand image.
[bookmark: _qsh70q]2.3.2 Monitoring Account Payables
Marriott Internationals has also utilized digitalisation with an intent to monitor the requirements of its stakeholders. For example, the company has developed platforms such as “Supplier.io” that has helped in monitoring the payment requirements of its creditors in 2025 (Marriott Group, 2025). Thus, the adoption of the digital techniques has helped Marriott Internationals in improving its organisational harmony.	
[bookmark: _3as4poj]2.3.3 Cash Management Reforms
Marriott Internationals has also focused on improving its financial resources for meeting the expenses incurred in its business operations. For instance, the company has increased its gross profit margin by -95% in 2020 to 3% in 2025 (Agarwal, 2025). Hence, the improvement in the income has helped Marriott Internationals in strengthening its fund requirements significantly.
[image: ]	Figure 13: Gross Profit Margin of Marriott
(Source: Agarwal, 2025)
[bookmark: _1pxezwc]2.4 Comparison of financing option 
[bookmark: _49x2ik5]2.4.1 Short-Term Financing Options	
Trade credit 
Trade credit of Marriott International, which is about $763M by ability to deal with cash flow through reliable payment (Trading Economics, 2026). The trade credit boosted “short-term liquidity” by ability to deal with cash flow in managing “day-to-day operation”. Hence, the improvement in the payment services has helped Marriott International in strengthening its credit relationships and meeting business requirements. 
Loans 
Marriott International has its ability to manage its loan through the “asset-light” model by showcasing its push towards debt maintenance. The company manages its loan capital about $15.32B address through backend notes and upgradation of credit facilities (Trading Economics, 2026). Apart from that, the company has its ability to minimize loans through resolving credit and corporate obligations.	
[bookmark: _2p2csry]2.4.2 Long-Term Financing Options	
Equity Financing
Marriott International repurchased its shares by about 3.1 million, which boosts EPS leads to enhance investor confidence through demand of RevPAR (Marriott, 2026). Although, the company manages its shareholder return which is about $4.3billion through dividend maintenance and repurchasing of buyback shares. Overall, this financing also be helpful towards improving key capital raising potentiality of Marriott International with managed debenture value effectively. 
Debt Financing
Marriott International manages its total debt of $16.53 which slightly increases due to robust operational maintenance and through cash equivalence (Trading Economics, 2024). This effective management of debenture value also raises a better management of short term liquidity position with supporting financial progression for attributed long term business opportunity. 
[bookmark: _147n2zr]2.4.3 Comparative Analysis	
Marriott has its ability to manage liquidity addresses through resolving of credit terms which in term ensure overall interest rate of the business. However, the company repurchased its share address through strategic expansion of business in the market. 

[bookmark: _3o7alnk]3. Strategic Financial Restructuring Plan 
[bookmark: _23ckvvd]3.1 Challenges related to Financial Restructuring Option 
Marriott International demonstrated its negative share price return about 11.3% with its shareholder return about 27.7% (Simply Wall, 2026). On the other hand, the company declined its net income about 3% which dropped about $648 million in 2025 leading to high rises of geopolitical conflicts and ability to respond with the volatility in the market. However, the company slowed down its revenue growth about 5.1%, leading to its digital transformation, access travel and accommodation demand, which affect revenue (Trading view, 2025) 
[image: ]
 Figure 14: Revenue growth of Marriott 
(Source: TradingView, 2025)	
[bookmark: _ihv636]3.2 Recommended Financial Restructuring Options	
[bookmark: _32hioqz]3.2.1 Divestiture of Non-Core Assets
Marriott International has adopted an asset sale strategy for enhancing its financial resources. For instance, the organisation has sold its Waterfront Seattle property to Braemar Hotels for $145m in 2025 (Braemar Hotels, 2025). In addition, the selling of the assets has also helped the hotel company in meeting its debt capital requirements effectively. Thus, the lowering of the business properties has helped Marriott Internationals in strengthening its productivity.
[bookmark: _1hmsyys]3.2.2 Equity Injection Strategy
The equity injection strategy has helped companies in strengthening its internal financial resources for meeting product requirements. Marriott has observed improvement in its market capitalization to $107.3bn in 2025(Marriott Group, 2025b). Hence, the availability of higher income has assisted the company in reducing market insolvency.
[image: ]	
Figure 15: Market Capital
(Source: Marriott Group, 2025b)
[bookmark: _41mghml]3.2.3 Merger and Acquisition Opportunities	
The merger and acquisition techniques have helped Marriott Internationals in expanding its business operations. For instance, the company has acquired “CitizenM hotels” for $355bn with an intent to occupy its 37 properties in 2025. In addition, the acquisition has also helped Marriott in expanding its business united in 26 cities in the USA. Overall, the adoption of acquisition techniques has helped Marriott in improving its operational productivity. 
[bookmark: _2grqrue]3.3 Impact on financial restructuring 
[bookmark: _vx1227]3.3.1 Significance on Shareholder Value
Marriott international has its ability to enhance shareholder value through “asset driven transition" which leads to enhanced operational earning. The company has the ability to generate its cash flow which is about $3.1 billion for managing shareholder return through buyback of shares (Marriott, 2026). The company showcases its capital return through maximizing its equity value with long term growth. 	
[bookmark: _3fwokq0]3.3.2 Significance on Debt Structure	
Marriott international has its ability to manage its debt structure through revolving credit facilities and is dominated due to unsecured notes. On the other hand, the company issued $1.45billion for unsecured notes that leads to rises 4.5% by 2033 (News, 2026). Thus, this helps the company showcase its strategic realignment by reduction of administrative cost and acquisition which in term showcases stable liquidity. 
[bookmark: _1v1yuxt]3.3.3 Significance on Operational Flexibility	
The free cash flow at Marriott International is about $2,258 that is due to shareholder returns and recurring revenue which is more reliable in managing capital cost (Beren, 2026). On the other hand, the company showcases its operational flexibility through performance-based conservation and flexible workflow which leads to enhanced overall revenue.
[image: ]
 Figure 16: Free cash flow at Marriott International 
(Source: Beren, 2026)
[bookmark: _4f1mdlm]3.4 International Financial Considerations 	
[bookmark: _2u6wntf]3.4.1 Taxation Considerations
The existence of high taxes has also lowered the financial stability of hotels such as Marriott Internationals. For instance, the company has increased the value of its legal expenses to $3.57bn in 2025 (Yahoo Finance, 2025b). Thus, the enhancement in the statutory cost has reduced the operational efficiency of the organisation. 
[image: ]
Figure 17: Financial Results of Marriott Internationals
(Source: Yahoo Finance, 2025b)
[bookmark: _19c6y18]3.4.2 Currency Risk
The existence of currency risks has also reduced the service demand of Marriott Internationals among the customers. For example, the value of US Dollar to Euro has reduced by €0.8 in 2025 (Statista, 2026). Thus, the existence of high volatility in the currency value has increased the service expenses of Marriott Internationals. 
[image: ]
Figure 18: Currency Rate
(Source: Statista, 2026)
[bookmark: _3tbugp1]3.4.3 Inflation Risk
The USA inflation rate has declined from 8% in 2022 to around 2.8% in 2025 (Iacurci, 2025). Hence, the enhancement in the cost of living index has reduced the service demand of luxury hotels such as Marriott Internationals among customers.
[image: ]	
Figure 19: CPI Rate
(Source: Iacurci, 2025)
[bookmark: _28h4qwu]3.5 Discussion on the Ethical and ESG Operations 	
[bookmark: _nmf14n]3.5.1 Corporate Social Responsibility
The CSR activities have provided opportunities for the company to improve its goodwill among the local communities. Marriott has reduced its waste generation by 35% through the adoption of the “Waste Water Initiative” in 2024 (Dudovskiy, 2023). Thus, the monitoring of the water consumption has helped Marriott International in improving its goodwill among communities.
[bookmark: _37m2jsg]3.5.2 Environmental Sustainability
Marriott International drives its environmental sustainability by serving "green building” certification achievement in 2026. Although, the company achieves its “net zero carbon emissions” through significant uses of energy usage which have a positive impact in achieving sustainability (Nicholls, 2024). Thus, this helps Marriott by significantly investing in renewable energy and adoption of circular economic models which enhance improvement in the hospitality value chain. 
[bookmark: _1mrcu09]3.5.3 ESG Performance and Reporting
Marriott follows ESG disclosure by its ability to achieve its sustainability goals, which enhances improvement in business operations. The company, through adoption of the “Serve 360 platform,” showcases its significant progress in highlighting ESG protocols, which in turn outline overall business performance (Marriott International, 2024). Although the company showcases its operational resilience by adopting the "Climate action programme” which is more reliable to achieve decarbonisation.



[bookmark: _46r0co2]4. Investment Appraisal and Capital Budgeting
[bookmark: _2lwamvv]4.1 Project Overview	
According to Kaoma, Mwanaumo and Nsefu (2025), the investment appraisal is the most significant technique that measures future cashflow flow potentiality of a business with adopted fixed discounting rate. The application of investment appraisal techniques for three different projects considered such as project A, B and C that effectively need support to better improve the business potential of Marriott International. Thus, a key consideration for the discounting rate for all projects is to acknowledge a future cash flow rate of 8%. The initial investment in case of project A is generally £50 million with a stipulated time period of five years. Hence, five different cashflow forecasts predict a volatility in periodical inflow. On the other hand, the Project will also be considered as the same capital raise of £50 million following a time period of five years. In this case a difference can also be modified due to stable management of cashflow orientation throughout the whole time period. Hence, annual cash inflows of £11 million also be raised every year without any fluctuation for project B. Also, project C also be considered an initial investment of £50 million about back loaded cash flow pattern in five years’ time period. A major volatility in generating cash flow originated that produced more risk factors associated with this project in adhering completion in an effective manner.
[bookmark: _111kx3o]4.2 Discuss About Project Viability	
[bookmark: _3l18frh]4.2.1 Project A Appraisal	
[image: ]
Figure 20: PBP
(Source: Self-developed)
The PBP is most significant to identify the recovery time of the actual investment value of investors (Kagan, 2026). The recovery period of initial invested £50 million for project A is approximately 4.50 years. Thus, in this case recovery of £46 million by the end of four years and remaining £4 million covered in the third quarter of the fifth consecutive year.
[image: ]
Figure 21: ARR
(Source: Self-developed)
The key average profit from investors is also calculated by shareholders for analysis of its risk adherence for the long term (Fernando, 2026b). Thus, in this case total cash flow generated from project A is approximately £54 million. Hence, excluding initial investment profitability aspect £4 million and cover average annual value £0.8 million. Overall, ARR 3.20% also indicated low return value from the project.
[image: ]
Figure 22: NPV and PI
(Source: Self-developed)
The NPV also illustrates discounted cash flow prediction against selected time period completion of projects (Fernando, 2024). Hence, consolidated present value accumulated of project A about £43.47 million. As it is also indicated negative NPV £6.53 million reduce shareholders interest with generating below 1.0 industrial standard of 0.87.
[image: ]
Figure 23: IRR
(Source: Self-developed)
The reason for IRR proclamation measure NPV must be zero with diluted risk factor associated capital investment (Fernando, 2026). Thus, two different discount factors are also assumed as 0% and 8% for proper analysis IRR that also raise 3.04% through the year. As IRR value of 8% also be lower compared to required rate for maximise flow of return. 
[bookmark: _206ipza]4.2.2 Project B Appraisal	
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Figure 24: PBP
(Source: Self-developed)
In case of project B the PBP value will also be raised 4.55 years for covering all initial investment value for gaining revenue potential. Thus, cumulative cash flow also predictably returns an approximately value of £44 million by Year 4. However, remaining £6 million needs to be covered with additional acquired two specific quarters in the fifth consecutive year.
[image: ]
Figure 25: ARR
(Source: Self-developed)
The ARR is generally illustrated with a positive return value against cash inflow of £55 million effectively generating a return potential of £5. Thus, based on this calculated annual average profit also raised £1 million. Due to this ARR value also calculated as 4.00% assured better standardized benchmark of profit for organisation.
[image: ]
Figure 26: NPV and PI
(Source: Self-developed)
The value of NPV also illustrates the present value of cash flow within an 8% discounting rate about £43.93 million. As a result, it positions a negative NPV of £6.07 million after excluding all of the initial investment criteria of £50 million. Also, PI value less than 1 indicated less attractiveness for investors.
[image: ]
Figure 27: IRR
(Source: Self-developed)
In case of project B calculated IRR value will also be raised 3.61% by conjugation of two different discounting factors such as 0% and 8%. Hence, an 8% cost of capital also raises lower return values that are less viable and high risk for investors.
[bookmark: _4k668n3]4.2.3 Project C Appraisal	
[image: ]
Figure 28: PBP
(Source: Self-developed)
In the case of a project, the invested value of £50 million can also be recovered more quickly with a raised time period of 3.60 years. Hence, almost 75% of initial investment of about £35 million recovered by the end of the third year and remained £3 million second quarter of fourth consecutive years.
[image: ]
Figure 29: ARR
(Source: Self-developed)
The cash inflow pattern in case of project C also be higher with capture £65 million that also generated profitability value of £15 million. As a result, it generated average profit in the year £3 million with captured ARR value of 12%.
[image: ]
Figure 30: NPV and PI
(Source: Self-developed)
The project C also captured a total present value of £50.86 million that also generated a positive NPV rate of £0.86 million with all initial investment. Also, PI value above industry benchmark 1 indicated a more sustainable return from the investment of project C.
[image: ]
Figure 31: IRR
(Source: Self-developed)
The use of interpolation with an adopted discounting rate of 8% and 10% indicated IRR value of 8.61%. Hence, this value also exceeds organization return potential to make more attractive investors to enable risk free return. 
[bookmark: _2zbgiuw]4.3 Recommendation based on company's financial performance 	
[bookmark: _1egqt2p]4.3.1 Selection of project	
Project C has its investment option that is based on positive NPV and capital cost which leads to enhancing the overall value of firms. On the other hand, Project C addresses its efficiency through IRR and ARR which in term maximises its profitability. Thus, the Project has the ability to showcase shareholder return through future cash inflow.
[bookmark: _3ygebqi]4.3.2 Financial Justification	
Marriott International prioritized Project C for its ability to expand its operating margin, which delivered overall profit. The company showcases its profit with adjusted EBITDA 9% leading to high demand of “Revenue Per Available Room” (Marriott, 2025b). This company serves Project C to manage its high-rise accounting with its high ARR of about 12%. This leads to enhancing the overall shareholder wealth address through significant cash flow adoption. Project C showcases a payback period of about 3.6 years, achieved through improved liquidity via long-term asset exposure. The company manages its short-term liabilities through steady cash flow which leads to enhanced shareholder return (Bishwas and Hossain, 2025). However, the company manages its liquidity demand through reducing cash flow volatility and encountering recovery in managing working capital. 
[bookmark: _2dlolyb]4.3.3 Non-Financial Risk Assessment	
Project C showcases its political risk leading to unexpected changes in taxation and government policy which in term affect overall cash flow of business. For example, the UK hospitality industry faced political pressure due to a 20% to 10% VAT rate which enhanced operating loss of business (Davies, 2026). On the other hand, this project addressed its initial higher cash flow by highlighting its long term invested capitalised value about £50 million that have been made volatile with decline in stock price. 
Customer loyalty
Project C demonstrates its cash inflow through robust customer retention and responds to market needs. Marriott significantly lowered its customer rate 50% for “revenue per available room growth,” showcasing its cautious environment in Canada and in the US (Wroten, 2025). On the other hand, the consumer reduces its customer acquisition cost from the "Marriott Bonvoy programme” which is due to high rises of internal friction of business. 
[bookmark: _sqyw64]4.4 Capital Rationing Analysis (£100 Million Limit) 
[image: ]
Figure 32: Capital rationing
 (Source: Self-developed)	
The use of capital rationing is the most significant method that ensures smooth choice of fund raise minimal capital invested towards diluted risk factor (Hayes, 2026). Hence, in this case Project B and Project C are most effective due to combining the highest PI value of 1.90. On another hand, it is also assured less negative NPV –£5.21 million as compared –£5.67 million for project A and C. Overall, project B has stable cash flow of £11 million and project C IRR 8.61% most attractive towards diluted risk factor for organisation.


[bookmark: _3cqmetx]5. Critical Reflection on Artificial Intelligence Usage 	
[bookmark: _1rvwp1q]5.1 Identification of AI tools and Acknowledgement
The report has involved the application of diversified AI tools such as “Google Gemini” that has helped me in improving the quality of the investigation process. In addition, the tool has also provided me with opportunities of developing a flexible structure associated with the topic. As stated by Masalkhi et al., (2024), the inclusion of Google Gemini also helps in reducing delays in the accumulation of data associated with the company, which increases the quality of the investigation process. On the other hand, I have also used the “Paperpal tools” for improving the grammatical quality of my report. The inclusion of the technique mentioned above has helped in carrying out a critical analysis on the operational activities of the hotel company. Overall, the availability of diversified AI tools has assisted me in improving the quality of my investigation process.
[bookmark: _4bvk7pj]5.2 Verification of AI Outputs	
Managing accuracy in financial interpretation through AI has been addressed through source tracking, human oversight to prevalent analytical errors (Celestin, 2023). This has been addressed through ”multi-layered verification ability to showcase traceability of the source to draw out significant conclusions. The primary sources used for "cross referencing” are SEC filing and checking of errors addressed through mathematical recalculation. The generation of ratio through uses of AI serves different output addresses through a reliable auditing process. Uses of traceability citation is more reliable to manage systematic workflow to verify financial statements through uses of audit logic. Identification of “logical errors” and hallucinations in financing addressed through “strict grounding” and programmatic validation which in turn draw out financial conclusions. On the other hand, Financial analysts through use of AI showcases its significant alignment by ability to respond with currency fluctuation and dealing with market trends to respond with market assumption.
[bookmark: _2r0uhxc]5.3 Contribution Analysis	
[bookmark: _1664s55]5.3.1 AI-Generated Contributions
The adoption of AI tools such as “Google Gemini” and “Paperpal” for improving the layout of my report. As stated by Do, (2025), the inclusion of the digital techniques mentioned above has helped in improving the presentation quality of the investigation process. Thus, the availability of the AI tools has helped me in ensuring the timely completion of my report. 
[bookmark: _3q5sasy]5.3.2 Independent Critical Analysis
As per my experience from the report, I utilized tools such as ratio analysis for evaluating the financial performance of Marriott Internationals. As stated by Costello (2025), the inclusion of ratio methods assist in acquiring accurate knowledge regarding the internal and external management operations of the organisations. On the other hand, I also executed graphical representations for improving the efficiency of my investigation process.	
[bookmark: _25b2l0r]5.4 Ethical and Professional Reflection
The adoption of AI in financial roles profoundly significant risk leading to adoption of the “Black-box” algorithm, over-resilience of AI and Data privacy. Navigating these challenges have been addressed through uses of a "robust governance framework" which in term showcases its accountability in the market (Byrne, 2024). Adoption of loan underwriting and credit scoring is more reliable for continuous evaluation of algorithms by showcasing its fairness in the market. The financial institution faced significant risk due to lack of consent in collecting data and data aggregation in managing transaction histories. On the other hand, AI-generated recommendations have been addressed through managing organizational culture and dealing with unexpected changes which in term align with overall ethical goals of business. The decision making tool in handling financial analysis addresses through valid assumption and significant checking of calculation which leads to enhancing overall productivity of business.
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[bookmark: _34g0dwd]Appendices	
[bookmark: _1jlao46]Appendix 1: Ratio analysis	
	Profitability Ratios:

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Revenue ($m)
	A
	13,857.00
	20,773.00
	23,713.00
	25,100.00
	26,186.00

	Operating Profit/(Loss) ($m)
	B
	1,750.00
	3,114.00
	3,378.00
	3,151.00
	3,394.00

	Net Profit/(Loss) ($m)
	C
	1,099.00
	2,358.00
	3,083.00
	2,375.00
	2,601.00

	Total Assets ($m)
	D
	25,553.00
	24,815.00
	25,674.00
	21,704.00
	22,827.00

	Current Liabilities ($m)
	E
	6,407.00
	7,339.00
	7,762.00
	8,649.00
	8,398.00

	Equity ($m)
	F
	2,425.00
	2,298.00
	2,706.00
	2,645.00
	2,759.00

	Net Margin
	C/A
	7.93%
	11.35%
	13.00%
	9.46%
	9.93%

	Return on Capital Employed (ROCE)
	B/(D-E)
	9.14%
	17.82%
	18.86%
	24.14%
	23.52%

	Return on Equity (ROE)
	C/F
	45.32%
	102.61%
	113.93%
	89.79%
	94.27%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Liquidity Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets ($m)
	A
	3,626.00
	3,313.00
	3,311.00
	3,485.00
	3,584.00

	Inventories ($m)
	B
	-
	-
	-
	-
	-

	Current Liabilities ($m)
	C
	6,407.00
	7,339.00
	7,762.00
	8,649.00
	8,398.00

	Cash ($m)
	D
	1,393.00
	507.00
	338.00
	396.00
	358.00

	Current Ratio
	A/C
	0.57
	0.45
	0.43
	0.40
	0.43

	Quick Ratio
	(A-B)/C
	0.57
	0.45
	0.43
	0.40
	0.43

	Cash Ratio
	D/C
	0.22
	0.07
	0.04
	0.05
	0.04

	
	
	
	
	
	
	

	Gearing Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Total Liabilities ($m)
	A
	14,446.00
	17,015.00
	20,929.00
	26,182.00
	27,540.00

	Total Equity ($m)
	B
	2,425.00
	2,298.00
	2,706.00
	2,645.00
	2,759.00

	Operating Profit/(Loss) ($m)
	C
	1,750.00
	3,114.00
	3,378.00
	3,151.00
	3,394.00

	Interest Expense ($m)
	D
	420.00
	403.00
	565.00
	695.00
	809.00

	Shareholders capital ($m)
	E
	2,425.00
	2,298.00
	2,706.00
	2,645.00
	2,759.00

	Total Debt ($m)
	F
	9,333.00
	9,380.00
	11,320.00
	13,138.00
	14,995.00

	Debt/Equity Ratio
	A/B
	5.96
	7.40
	7.73
	9.90
	9.98

	Interest Coverage Ratio
	C/D
	4.17
	7.73
	5.98
	4.53
	4.20

	Debt/Capital Ratio
	F/(F+E)
	0.79
	0.80
	0.81
	0.83
	0.84

	
	
	
	
	
	
	

	Efficiency Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Revenue ($m)
	A
	13,857.00
	20,773.00
	23,713.00
	25,100.00
	26,186.00

	Cost of Sales ($m)
	B
	12,107.00
	17,311.00
	19,849.00
	21,333.00
	22,045.00

	Opening Receivables ($m)
	F
	1,768.00
	1,982.00
	2,571.00
	2,712.00
	2,795.00

	Closing Receivables ($m)
	G
	1,982.00
	2,571.00
	2,712.00
	2,795.00
	2,909.00

	Average Receivables ($m)
	H=(F+G)/2
	1,875.00
	2,276.50
	2,641.50
	2,753.50
	2,852.00

	Opening Payables ($m)
	I
	527.00
	726.00
	746.00
	738.00
	763.00

	Closing Payables ($m)
	J
	726.00
	746.00
	738.00
	763.00
	814.00

	Average Payables ($m)
	K=(I+J)/2
	626.50
	736.00
	742.00
	750.50
	788.50

	Receivables Turnover Days
	365/(A/H)
	49
	40
	41
	40
	40

	Payables Turnover Days
	365/(B/K)
	19
	16
	14
	13
	13

	
	
	
	
	
	
	

	Investment Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	No Of Share (m)
	A
	326.00
	326.00
	303.00
	285.00
	274.00

	Net Income ($m)
	B
	1,099.00
	2,358.00
	3,083.00
	2,375.00
	2,601.00

	Earning Per Share
	B/A
	3.37
	7.23
	10.17
	8.33
	9.49

	
	
	
	
	
	
	

	Cash Flow Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Cash Flow From Operation ($m)
	A
	1,177.00
	2,363.00
	3,170.00
	2,749.00
	3,212.00

	Current Liabilities ($m)
	B
	6,407.00
	7,339.00
	7,762.00
	8,649.00
	8,398.00

	Total Assets ($m)
	C
	25,553.00
	24,815.00
	25,674.00
	21,704.00
	22,827.00

	Operating Cash Flow Ratio
	A/B
	0.18
	0.32
	0.41
	0.32
	0.38

	Cash Return On Assets
	A/C
	0.05
	0.10
	0.12
	0.13
	0.14



[bookmark: _1baon6m]

[bookmark: _43ky6rz]Appendix 2: Capital investment analysis	
	Criteria
	Project A
	Project B
	Project C

	Initial Investment (£m)
	50
	50
	50

	Total Cash Inflows (£m)
	54
	55
	65

	Total Profit (£m)
	4
	5
	15

	Payback Period (Years)
	4.5
	4.55
	3.6

	Average Annual Profit (£m)
	0.8
	1
	3

	Average Investment (£m)
	25
	25
	25

	ARR (%)
	3.20%
	4.00%
	12.00%

	Total PV of Inflows @ 8% (£m)
	43.47
	43.93
	50.86

	NPV (£m)
	-6.53
	-6.07
	0.86

	PI
	0.87
	0.88
	1.02

	IRR (%)
	3.04%
	3.61%
	8.61%

	Investment Decision
	Reject
	Reject
	Accept





[bookmark: _3vac5uf]Appendix 3: Income Statement of 2021 and 2022	
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[bookmark: _2afmg28]Appendix 4: Income Statement of 2023 to 2025	
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Particulars Details 2021 2022 2023 2024 2025
Revenue ($m) A 13,857.00 20,773.00 23,713.00 25,100.00 26,186.00
Cost of Sales ($m) B 12,107.00 17,311.00 19,849.00 21,333.00 22,045.00
Opening Receivables ($m) F 1,768.00 1,982.00 2,571.00 2.712.00 2,795.00
Closing Receivables (Sm) G 1,082.00 2,571.00 2.712.00 2,795.00 2,909.00
‘Average Receivables (Sm) H=(F+G)2 1,875.00 2,276.50 2,641.50 2.753.50 2,852.00
Opening Payables ($m) ] 527.00 726.00 746.00 738.00 763.00
Closing Payables ($m) J 726.00 746.00 738.00 763.00 814.00
Average Payables (Sm) K=(+3)2 626.50 736.00 742.00 750.50 788.50
Receivables Turnover Days 365/(A/H) 49 40 41 40 40
Payables Turnover Days 365/(BIK) 19 16 14 13 13
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Particulars Details 2021 2022 2023 2024 2025

Revenue (Sm) A 13857.00 | 2077300 | 23,1300 25,100.00 | 26,186.00

Operafing Profit(Loss) (5m) B 1,750.00 3,114.00 3,378.00 3,151.00 3,394.00

Nt Profit(Loss) (5m) C 1,099.00 2,356.00 3,083.00 2,375.00 2,601.00

Total Assets (Sm) D 2555300 | 24,815.00 | _ 25674.00 21,704.00 | 22,827.00

Current Liabilities (Sm) E 6,407.00 7,339.00 7,762.00 8,649.00 8,398.00

Equity (Sm) F 2,425.00 2,298.00 2,706.00 2,645.00 2,759.00
Net Margin CIA 7.93% 11.35% 13.00% 9.46% 9.93%
[Return on Capital Employed (ROCE)| B(D-E) | _ 9.14% 17.82% 18.86% 24.14% 23.52%
Return on Equity (ROE) CIF 45.32% 102.61% 113.93% 89.79% 94.27%
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Particulars Details 2021 2022 2023 2024 2025
Total Liabilties (Sm) A 1444600 | 17.01500 |  20,929.00 26,182.00 | 27,540.00
Total Equity (m) B 242500 2,298.00 2,706.00 264500 2,759.00
Operating Proft/(Loss) (Sm) c 1,750.00 311400 3,378.00 3,151.00 330400
Interest Expense (Sm) D 420.00 403.00 565.00 695.00 809.00
Shareholders capital (Sm) £ 242500 2298.00 2,706.00 264500 2.759.00
Total Debt (Sm) F 9,333.00 9,380.00 | 11,320.00 1313800 | 14,995.00
Debt/Equity Ratio AB 5.96 7.40 773 9.90 9.98
Interest Coverage Ratio cib 417 773 5.98 4.53 4.20
Debt/Capital Ratio FI(F+E) 0.79 0.80 0.81 0.83 084
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Particulars Details 2021 2022 2023 2024 2025
No Of Share (m) A 326.00 326.00 303.00 285.00 27400
Net Income ($m) B 1,099.00 2,358.00 3,083.00 2,375.00 2,601.00

Earning Per Share BIA 337 7.23 1047 8.33 9.49
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Particulars Details 2021 2022 2023 2024 2025
Cash Flow From Operation (5m) A 1,177.00 2,363.00 3,170.00 2,749.00 3,212.00
Current Liabilities (Sm) B 6,407.00 7,339.00 7,762.00 8,649.00 8,398.00
Total Assets (m) c 2555300 | 24,81500 | 25674.00 21,70400 | 22,827.00
Operating Cash Flow Ratio AB 018 032 041 032 038
Cash Return On Assets AIC 0.05 0.10 0.12 013 014
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Particulars Formula| 20212022 2023 | 2024] 2025
Receivables Collection Period (Days) |B 4 494 20{4h 41/4h 20(4h 40|
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MARRIOTT INTERNATIONAL, INC.
CONSOLIDATED STATEMENTS OF INCOME
Fiscal Years 2025, 2024, and 2023
(in millions, except per share amounts)

2025 2024 2023
REVENUES
Franchise fees S 3325 $ 3113 s 2831
Base management fees 1,322 1288
Incentive management fees 791 769
Gross fee revenues 5438 5,170
Contract investment amortization (135) (103)
Net fee revenues 5,303 5,067
Owned, leased, and other revenue 1,679 1,551
Cost reimbursement revenue (' 19,204 18,482 17,413
26,186 25,100 23,713
OPERATING COSTS AND EXPENSES
Owned, leased, and other expense % 1461 1329 1309
Depreciation, amortization, and other 213 183 189
General and admumistrative 870 945 867
Restructuring and merger-related (recoveries) charges, and
other @ 7 60
Reimbursed expenses (! 19,503 18,799 17,424
22,045 21333 19,849
OPERATING INCOME 4141 3,767 3,864
Gains and other income, net 9 31 40
Interest expense (809) (695) (565)
Interest income 42 40 30
Equity in earnings 1 3 9
INCOME BEFORE INCOME TAXES 3394 3151 3378
Provision for income taxes (793) (776) 95)
NET INCOME S 2601 $ 2375 § 3.083
EARNINGS PER SHARE
Eamnings per share - basic S 953 § 836 S 1023
Earnings per share - diluted S 951 § 833 § 1018
1 See Note 15 for disclosure of reated party amouas.
@ In the 2025 fourth quarter. we reclassified amounts attributable to otber previously reported under the “General. administrative, and other”
caption to the “Owmed, Jeased. and other expense” caption of our Income. oot Ses Nore | fo addion] nformation

See Notes to Consolidated Financial Statements.
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Particulars

Details 2021 2022 2023 2024 2025

Current Assets (Sm) A 3,626.00 3313.00 3311.00 3.485.00 3584.00
Inventories (Sm) B N N N N N

Current Liabilities (Sm) C 6,407.00 7.339.00 7.762.00 8,649.00 8,398.00
Cash (Sm) D 1393.00 507.00 338.00 396.00 358.00
Current Ratio AIC 0.57 045 0.43 0.40 043
Quick Ratio (A-B)IC 0.57 045 0.43 0.40 043

Cash Ratio DIC 0.22 0.07 0.04 0.05 0.04





