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[bookmark: _Toc175073589]Task B
[bookmark: _Toc175073590]Introduction
The advancement of technology in the digital age as well as the increase in globalisation has caused the emergence of change in conventional business models leading to Virtual Organisations (VOs). Different from typical organisations with strict premises of working spaces, VOs work based on virtual communications and thereby flexible and geographically separated working environments. This shift, therefore, carriages problems to conventional management approaches and brings in new variables in the planning, designing and leading of organisations. This paper provides a critical analysis of the development of VOs and a case study of Virtual Operations Management at HSBC Bank. It deals with the problems and prospects regarding virtual management differing and existing in the context of a competitive global business environment.
















[bookmark: _Toc175073591]Emergence of Virtual Organisations
Virtual Organisations (VOs) have gained prominence due to several key drivers: 

[bookmark: _Toc174711670]Figure 1: (Emergence of Virtual Organisations)
(Source: Self-created)
[bookmark: _Toc175073592]Globalisation 
The growth of many enterprises in the global markets provides a rationale for the flexibility of the organisations. Not only does this entail specific ideas about how business must be conducted in the world economy, but traditional models, for example, proximate offices and branch offices, fail to meet the challenges of these reforms. VOs ensure that the challenge is addressed by providing one structure that would accommodate all these teams with cross-geographical dispersion. For one of the largest international banking and financial services HSBC, introducing virtual organizational structures helps to manage the company’s broad network effectively and organize communication and business processes despite the distances (Asatiani et al., 2021).  
[bookmark: _Toc175073593]Technological Advancements 
In the premise of VOs, the application of new digital technologies has been highly influential. Information technologies including cloud environments, advanced communication media and technology, and shared work environments allow organisations to overcome the constraints of physical workspace. Conferencing, project management and instant messaging are some of the technologies that have become very essential in distributed working. HSBC for its part uses these technologies for handling a spread workforce to ensure adequate communication and working relationships despite geographical spread (Lee, 2021). 
[bookmark: _Toc175073594] Cost Efficiency 
Incorporation of virtual structures increases opportunities to significantly decrease overhead expenses, which could have been incurred in the construction and maintenance of physical offices. To HSBC, the reform of a virtual management style can minimize expenditures on real estate, cost of utilities and stationaries. The above saves considerable cost hence giving room for resource redirection to healthier organisational investments and technology improvements thus increasing general organisational performance and profitability.  
[bookmark: _Toc175073595]Talent Acquisition  
To organisations, VO provides a wider market talent pool thus allowing organisations to attract and employ talent workers from different parts of the world. HSBC still uses this flexibility to harness a large pool of solution generation and problem solving which in turn enhances idea generation and reduces bias. The freedom to hire personnel from any corner of the world increases HSBC’s competitive edge, increasing its workforce diversity and dynamism, making the bank perform well in the global market (Ali and Mohsin, 2023).  








[bookmark: _Toc175073596]Challenges of Virtual Management
Virtual management, despite its benefits, introduces several different challenges:

[bookmark: _Toc174711671]Figure 2: (Challenges of Virtual Management)
(Source: Self-created)
[bookmark: _Toc175073597]Communication and Coordination 
Communication is one of the critical success factors when working in virtual teams, although they do not have an opportunity to meet in person. Communication via digital instruments is costly in the sense that it presents chances of misunderstandings, miscommunication and delays as is compounded by time zones. From the HSBC case, it can be seen that effective virtual communication needs well-developed strategies to be applied. This is done through setting conventional patterns of communication with a view of enhancing interaction as well as employing modern technologies that support real-time communications. For technologies, a focus should be made to ensure that the company gets the right technology to be able to support the communication between employees effectively as well as establishment of frequent follow-ups because of the existing geographical separations (Morrison-Smith and Ruiz, 2020).  
[bookmark: _Toc175073598]Cultural Differences and Regions 
Working with employees who are located in different parts of the world requires knowledge of best practices in different cultures and regions. In many cases, some employees may be located far from others and even perhaps in different time zones and HSBC’s virtual management style has to consider these disparities to ensure team harmony. This pertains to understanding the differentiation in the differences in work behaviour, communication and culture that can shape teaming and performance. For the effective functioning of HSBC’s virtual workspace, the organisation should adopt the following measures: Cross-cultural teaching encounters can be resolved by implementing programs that can promote cross-cultural communication and team building to avoid conflict with team members from other cultures. 
[bookmark: _Toc175073599]Technology Dependency 
This paper identifies challenges and risks that could be associated with the use of technology in virtual organisations; these include the following: HSBC needs to spend more on secure and efficient IT solutions and the security of data shared within the organization and with the outside world. This entails ensuring that an organization has sound security practices in place, evaluating its systems periodically for risks, and ensuring that people working for the organization have been educated on ways of protecting the data. Thus, the subjectification of technological factors makes it possible for HSBC to reduce virtual risks and thus continue with its operations effectively (Chowdhury and Islam, 2021).  
[bookmark: _Toc175073600]Performance Management 
It would be appropriate to note that assessing and addressing performance issues when working remotely is substantially different than in the conventional workplace. Traditional productivity measures might not be sufficient to measure the nature of remote work properly, and, thus, new techniques for appraisal of employees’ performance are required. Policies developed must incorporate virtual work conditions to define performance across the organization: HSBC must set up evaluation criteria pertinent to virtual work environments, feedback procedures integrated across the organization, and performance boost strategies using metrics on team performance. Through the use of quantitative goals and continued feedback, HSBC can successfully drive the virtual teams in the organisation to better levels of productivity and strategic conformity (Beckel and Fisher, 2022).
[bookmark: _Toc175073601]Opportunities for Virtual Management
Despite the challenges, virtual management offers several opportunities that HSBC can leverage:
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[bookmark: _Toc174711672]Figure 3: Strategies for Remote Work Success
Source: https://www.linkedin.com
[bookmark: _Toc175073602]Flexibility and Agility 
Some key advantages of virtual organisations, where flexibility is one of them, can be described as follows: This strategic flexibility is especially in favour of HSBC because the bank can promptly attend to market changes, new regulations, and other competitors’ threats. The virtual model provides the competitive advantage that with changes in the business situation, HSBC can quickly reconfigure resources and teams for an improved chance of addressing threats and taking opportunities. Since this responsiveness has the potential to translate into a significant competitive advantage, it means that HSBC is well-placed to respond to several challenges it is likely to face in the current and future global fiscal environment (Sony, Antony, and McDermott, 2023).  
[bookmark: _Toc175073603]Enhanced Collaboration 
Due to the advances in the usage of virtual tools and platforms, the tasks are easy to coordinate across regions. To HSBC, it means that members of a team can achieve greater collaboration in projects regardless of the distance they put between each other. The use of information and collaboration technology including video conferencing, shared workspace, and instant messaging leads to real-time interaction. Such improved interaction promotes creativity since people with different backgrounds can create differing ways of viewing issues, as well as approaches toward their resolution. Operations capabilities that involve communication and collaboration across borders are useful in HSBC’s endeavour to foster organisational success and sustenance of a worldwide financial institution. 
[bookmark: _Toc175073604]Cost Savings 
Virtual management can greatly assist in cutting organizational expenses which is among the most attractive advantages of the concept. In this respect there are vast cost savings to be made at HSBC regarding either renting office accommodation, exerting money on power, or hiring managers to be in charge of amenities. Remote functioning severely minimizes the requirement for vast space and associated overhead costs. Sustained this way, the cost savings can be invested in competitive and strategic ventures, new technologies, and other matters that are pro-growth. Measures such as these help HSBC to provide a satisfactory return on investment to its shareholders, contribute to the bank’s financial strength and allow it to identify and develop new business prospects and improve its market standing (Buttle, and Maklan, 2019).  
[bookmark: _Toc175073605]Improved Work-Life Balance 
Virtual work arrangements are known to provide employees with higher flexible working which in turn brings about desirable changes in work-life balance and other measures of job satisfaction. In the case of HSBC, the ability to offer flexible work options fulfils the fourth strategic necessity, that of being organisation-wide. In general, favourable working conditions mean higher morale and productivity among employees who have the keeping power, that is, the power to regulate work and personal life. In support of the work environment and flexible work options, HSBC has the opportunity to increase employees’ commitment and productivity. In this manner, work-life balance enhances the quality of life of individual workers and also increases organisational productivity and performance (Bellmann and Hübler, 2021).
[bookmark: _Toc175073606]Virtual Management Practices at HSBC
HSBC has implemented several practices to effectively manage its virtual operations:
[bookmark: _Toc175073607]Digital Infrastructure 
The operational strategies of the firm emphasize a high level of investment in world-class digital services to accommodate the virtual category of the business. This involves using appropriate and secure applications and tools to ensure that the organization as well as its multiple networks can securely interact and share information from cloud-based platforms. The use of contemporary technology guarantees that the virtual teams of HSBC have accurate and effective resources. This infrastructure ensures the flow of information, security of information and smooth running of operations in a virtual environment hence keeping high standards of performance and coordination of HSBC (MARCUS and ROSSI, 2024).  
[bookmark: _Toc175073608]Global Collaboration 
The cross functioning across the globe is encouraged by the utilization of amenities such as video conferencing, web conferences, and even project management software. Most organisations use these practices to help various teams from different geographical locations to function effectively and towards the achievement of the organisation’s objectives. HSBC’s strategy in the ways of inter-Beauty international cooperation assists in overcoming geographical barriers and maintaining a standards-EQM uniform working culture as well as experience and Idea Share sharing for its global employees. This creates a synergistic culture of work that improves not only the teaming but also innovation and consequently addresses the competitive advantage of HSBC. 
[bookmark: _Toc175073609]Training and Development 
Laying focus on the training and development investment of HSBC, they have directed the most toward upgrading the digital skill and virtual management skills of their employees. Some of these programs are collaboration when working remotely, cyber security measures, and virtual leadership programs. HSBC can also maintain the corporate skill level by constantly offering training and development programs to its human capital for them to require suitable skills to operate in the virtual environment. Promoting skills and training its employees also fosters efficient virtual management and, as a result, the general suitability of the various human capital to be channelled towards meeting new roles required in a digital workplace (Tung, 2020).  
[bookmark: _Toc175073610]Performance Monitoring 
The last method entails using enhanced techniques of performance measurement to boost HSBC's productivity and accountability. These tools enable the bank to record the level of productivity and engagement of its employees in the best way possible. Workers are frequently evaluated and provided feedback on their performance with a view of assessing whether virtual team members are realising objectives and contributing positively to the organisation. The importance of performance monitoring of HSBC is evident in the sense that the bank has to stay operationally excellent to support its virtual teams to perform even better (Eisenberg, 2018).  
[bookmark: _Toc175073611]Inclusivity and Diversity 
HSBC utilizes the virtual model for that purpose, gaining access to a vast and qualified personnel database. In terms of employing the concept of virtual teams, it is observed that the bank does not compromise on the aspects of culture, background, and views of the people involved in the teams which simply enrich the team. This commitment to PF and diversity not only improves HSBC's innovation capacity but also increases the bank's capacity to serve diverse markets and understand global trends (Katerina, 2020).








[bookmark: _Toc175073612]Conclusion
Virtual organisations represent a new form of managing the business, which implies a new way of managing the teams. Examining virtual management at HSBC points to the extent of tactical manoeuvring to deal with the challenges but, at the same time, to capitalize on the virtual management model. Due to the enhancement of technologies, promotion of virtual working, and the corresponding management strategies, HSBC has managed to overcome the challenges associated with virtual operations. By analysing HSBC’s cases it is possible to learn about the tendencies in the future development of virtual management as well as about its influence on the organization’s effectiveness.
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[bookmark: _Toc175073615]Task A
[bookmark: _Toc175073616]Summary of the paper: Does Emotional Intelligence Contribute to Quality of Strategic Decisions? The Mediating Role of Open Innovation
A. [bookmark: _Toc175073617]Accurate & Relevant Source of Information and Restate the Author's Argument
Emotional intelligence (EI) and intelligent information systems (IIS) are the two factors this paper analyses on their effects on strategic decisions of the UAE banking sector. The authors posit that emotional intelligence is instrumental in determining how managers have to behave and manage themselves as well as others. They also opine that intelligent information systems support decision-making since the data retrieved is timely and accurate to aid in decision-making (Alzoubi and Aziz, 2021). The research therefore focuses on these two factors and the interaction between them to explain the quality of decision-making, thus covering the research gap whereby these elements are usually researched separately. 
B. [bookmark: _Toc175073618] Identification of Problem/Issue and Research Motivation
The main question of the paper is to investigate the relationship between practical and theoretical aspects of management and determine the impact of emotional intelligence as well as intelligent information systems on the quality of strategic banking decisions. The rationale for this research is the growing use of technological systems in managerial decisions and the understanding that EI is still a critical factor in managers’ success. In this respect, the paper aims to address the existing research gap by incorporating these two facets together to give a single picture of their synergistic or otherwise effects (Alzoubi and Aziz, 2021). The agenda is to prove that, on the one hand, emotional intelligence and, on the other hand, intelligent information systems are crucial for decision-making even more so in such a contemporary and emotionally charged sphere as banking in the UAE. 
 
C. [bookmark: _Toc175073619]Summary of Results for Each Experiment, Figure, and Table
 Hypothesis H1: To do this the study looked at the correlation between emotional intelligence and the quality of strategic decisions. For the study, Ward found that self-awareness and self-management were significant but relationship management emerged as the most significant. This implies that the extent of a manager’s ability to manage his/her relationships leads to more suitable decisions being made.
Hypothesis H2: The research question was on the impact of E-I on the implementation of intelligent information systems. It showed that managers with emotional stability are more effective with the use of IIS. This means that emotional stability enables the usage of information systems pointing to earlier research linking; emotional control to the utilization of technology. 
Hypothesis H3: The purpose of this hypothesis was to establish the effect of intelligent information systems on the quality of strategic decisions. Consequently, the results confirmed a significant positive correlation which gives a green light that IIS feedback assists managers in making better solutions. The statistics which follow suggest that incorporating IIS in decision-making enhances the decision-making quality. 
Mediation Hypothesis H4: This research sought to find out if IIS partly explain the relationship between E-m and DQ. This hypothesis received support from the results pointing to the fact that IIS serves as a mediator in the EI and decision-making performance relationship. The feedback received helps in improving the decision-making process as it is more rational and logical as informed by IIS. 
Table: Summary of Hypotheses and Results
	Hypothesis
	Description
	Results
	Implications

	H1
	Relationship between Emotional Intelligence (EI) and the quality of strategic decisions.
	Positive impact, with relationship management showing the strongest effect.
	Managers with higher EI, especially in relationship management, make better decisions.

	H2
	Impact of EI on the effectiveness of Intelligent Information Systems (IIS).
	Managers with stable emotions use IIS more effectively.
	Emotional stability enhances the use of IIS, leading to improved decision-making.

	H3
	Impact of IIS on the quality of strategic decisions.
	Strong positive relationship; IIS feedback improves decision quality.
	Feedback from IIS significantly aids in making better strategic decisions.

	H4 (Mediation)
	IIS mediates the relationship between EI and decision quality.
	Supported; IIS facilitates the impact of EI on decision quality.
	IIS enhances the effectiveness of decisions made by emotionally intelligent managers.



D. [bookmark: _Toc175073620] Conclusion of the Analysis 
The authors assert that emotional intelligence and intelligent information systems affect positively the quality of strategic decisions. They estimate that emotional intelligence assists managers with their feelings and actions, while IIS offers valuable information that is useful when making decisions. The conclusion is connected to the research question by showing that the integration of EI and IIS has more effective decisions on the outcome side.  
The authors also present a list of the limitations of the study; firstly, they conducted the study within limited time and resources thus making the study limited in scope; Secondly, they used measurement instruments which were already developed in other studies but adapted to fit the current study (Alzoubi and Aziz, 2021). They recommend that future research should look for several dimensions and variables exercising the method to have a deeper detail. They also call for future research as to how sectors such as open innovation and research and development can enhance IIS. 
All in all, the author’s conclusions are built on the results rather soundly, though there are a few points where the discussion could be Reg Exp: matched. For example, the current study could have what factors work in improving the Emotional intelligence and decision quality and the impact of emotional intelligence on the use of IIS. Besides, the scope of the practical implications of the findings could be illustrated in more detail, focusing on organisations beyond the UAE banking sector. 
The authors recommend the following studies in the future to study open innovation areas and IIS in R&D sectors. This suggestion is reasonable given the idea of making a distinction between the positive and negative facets of IIS to increase the ways it can be seen to influence different areas of the organizations. In concurrence with this proposal, I would indeed like to analyze the capacity of IIS to enhance the decisions in various industries and situations, which may yield the proper strategies for applying the technology in the decision-making processes.
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Precis

The study was conducted among top management officials. The target population included all twenty-two national banks in UAE to get 213 respondents, of which only 213 were valid. It discovered a strong relationship between EI and the quality of decisions made, where EI had a positive influence. Namely, the direct relationship between EI and decision quality was β = 0. 195; t < 0. 05; it means that employees with high levels of EI made better decisions than others. A five-point Likert scale assessed self-awareness, self-management, and relationship management as facets of EI. The questions in the survey related to the EI and decision-making abilities IIS moderated the relationship between EI and decision quality. These were the direct effect of EI on IIS (0. 394, p < 0. 05) and the indirect impact of EI on decision quality through IIS (0. 184, p < 0. 05). Further, about the direct, IIS affected decision quality as β = 0. 423, p < 0. 05. The study involved structured questionnaires drawn from items on EI, IIS and decision quality. Survey items assessed whether and how IIS enhances those abilities by delivering valuable and timely information to managers. 
 
 
The article mentioned above decided to develop research on emotional intelligence (EI) which can help to have good decision-making. 
It explains how the emotional intelligence can influence positively when apply on decision making on the workplace, the article focus on the banking sector in United Arab Emirates, with the help of new advanced technology like Open Innovation. 
Technology is becoming a new mediator between emotional intelligence and decision-making as IT can find and analyze data, but it cannot be sufficient to elaborate a decision for the company.  
So, the authors emphasized the importance of the role of emotional intelligence for top managers to ensure to be able to have a good result in decision making. 
They researched that Emotional Intelligence can be trained and developed during the lifetime, but they found out as well how employees with long service in bank sector in UAE have less knowledge of EI comparing to young employee and how this can affect the outcome of the company. 
 
The study "Does Emotional Intelligence Contribute to Quality of Strategic Decisions? The Mediating Part of Open Innovation" by Haitham M. Alzoubi and Ramsha Aziz examines how emotional intelligence (EI) among best management in UAE national banks influences vital decision-making quality, emphasizing the part of open development (OI) through shrewdly data frameworks (IIS). Using a study plan with 213 respondents, the inquiry about utilized auxiliary condition shows to analyse information.  
Key findings indicate a strong positive correlation between EI and decision quality. Components of EI such as self-awareness, self-management, and relationship management were critical, with self-awareness scoring the most elevated. IIS was found to upgrade decision-making by giving convenient, relevant data. They concluded that integrating EI and IIS can essentially progress vital choices, proposing that organizations cultivate EI and actualize progressed data systems for better choice results. Despite the strong technique, the study's dependence on self-reported information from a single industry may restrain generalizability. 
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