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                                           INTRODUCTION
The era of digital marketing has opened the scope for organisations to enhance customer reach and gather effective data on their personal preferences through algorithms. However, this has also led to substantial rise in the case of cybersecurity breaches that disrupted the security system and marketing management of companies.   Home Depot has used the strategy of implementing social media marketing in order to ensure that the issues of cybersecurity can be resolved. However advanced systems of security with upgraded technology would serve significant for the company to refrain from security issues. 
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[bookmark: _Toc116494660]1.1 Company overview
Home Depot Inc is considered as an American multinational retail company which sells the tools, appliances, construction products along with the services. Home Depot is considered as one of the leading retailers in terms of home improvement present in the United States. In the year 2021, the company includes almost 490,600 employees and the company has approximately $151 billion in terms of revenue. Home Depot was founded in 1978 and it has almost 2,300 stores in North America and the main aim of the company is to excel in the services (Gao, 2013). At present, Home Depot is considered as the leading retailer in terms of home improvement which has almost 500,000 associates (Hernandez, 2003).  The main purpose of this assignment is to focus on the major issues which are faced by the organisation in accordance with the aspect of marketing because of cybersecurity. The environmental marketing analysis of the organisation shall also be discussed in an elaborative manner. 
[bookmark: _Toc116494661]2. Identification of the challenges in the organisation impacting its marketing 
[bookmark: _Toc116494662]2.1 Challenges faced by Home Depot impacting its marketing due to cybersecurity  
Geer, Jardine and Leverett (2020), stated, one of the major issues impacting the cybersecurity risk equation is market concentration. In other words, the concentration of the internet ecosystem in the economic market shares the number of vectors as well as users exponentially increasing. In this scenario Home Depot faced a number of challenges owing to data breaches in cyber security that led to substantial impact on its niche market.
As stated by Team (2014), Home Depot faced major backlash in the market following the data breach in Target where the cares of almost 56 million customers were compromised. The situation was aggravated due to the failed attempt of Target to identify malware warning on their cyber security programme. Home Depot faced the consequence as a result of similarity in repercussion and scale (Team, 2014). As a result of the issue Home Depot faced a major fall in stock price which in turn impacted their marketing scopes. Krebs (2014), stated, as the issues of data breach happened near the holiday season, there was significant loss in target customers. Hoehle et al. (2021) stated, many organisations have to offer compensation to the affected customers following a data breach as a damage recovery. This was also faced by Home Depot that led to its substantial loss in the market. As stated in Stempel (2020), the company reached a $17.5 million settlement in order to compensate for the 2014 major data breach event.  
Janakiraman, Lim and Rishika (2018) stated the announcement of market breach announcement on a multi-channel platform can have significant impact on the customer behaviour. The customers of the firm tend to migrate to unbreeched channels concentrating on the safety of their intellectual property. Although Home Depot has made considerable changes in their data security, the impact from the past event can still be evident in the choice of the customer. Thus, the data breach has had a major impact on the efficiency of marketing by the company. 
[bookmark: _Toc116494663]3. Environmental marketing analysis 
[bookmark: _Toc116494664]3.1 Internal influence
[bookmark: _Toc116494665]3.1.1 Value chain
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Figure 1: value chain analysis of Home Depot
As stated by Fearne, Martinez and Dent (2012), the value chain analysis is used to unveil misalignments in strategic as well as operational resources in an organisation. Therefore, the improvement opportunities through sustainability in the economy and value chain can be achieved. 
It can be observed that in the case of Home Depot the major support activities include expertise in customer services, high product reputation, broad variety of products and effective customer management. The mission statement of the company is “To provide the highest level of service, the broadest selection of products, and the most competitive prices” (Home Depot Product Authority, 2022). This indicates that the company focuses on enhancing customer service delivering product variety and cost-effective pricing. Among the primary activities of the company the most important ones include supply chain management, store management, retail outlets management, fees acquisition and customer service enhancement. These factors enabled Home Depot to create a potential market and support service enhancement for the potential customers to improve competitive advantage. However, security is a major issue of the company that is required to be considered for development in the company.  
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[bookmark: _Toc116494667]3.2.1 PESTLE
	Factors 
	Implications 
	Opportunity or threat 

	Political 
	Guidelines of National Institute of Standards and Technology (NIST) and Cybersecurity Framework (CSF) are followed for cybersecurity through customisable products and services (U.S. General Services Administration, 2022)

Government is committed to promote political stability (Government of USA, 2022)
	Opportunity based on cyber security development and marketing management improvements  

	Economical 
	Growth of 3.5% average per year in retail industry observed between 2017 and 2022 (IBIS World, 2022)

Employment rate has increased to 58.4% in 2021 since 2022 (Statista, 2018)
	Opportunity based on acquiring marketing expertise and cybersecurity models 

	Social 
	Monthly earning of the United States as in 2022 is 4,466 USD (CEIC, 2022)

High shipping cost and supply chain delays might hamper customer buying trends (Deloitte USA, 2022)
	Threat for Home Depot associated to customer retention 

	Technological 
	$101.5 billion to be send by cybersecurity service provided by 2025 (Mckinsey, 2022)

21% increase in compound annual growth of cyber security insurance (Mckinsey, 2022)
	Opportunity based on use of latest techniques for marketing 

	Legal 
	Sarbanes-Oxley 15 U.S. Code Chapter 98, emphasises on credentials of cybersecurity by an organisation (IT Governance, 2016)

SEC rule 30, part of Regulation S-P (17 CFR 248.30), provides information on security regulation and appropriate cybersecurity measures. (IT Governance, 2016)
	Threat based on cybersecurity service issues  

	Environmental 
	There is an unprecedented change observed regarding environmental sustainability of retail industry (McKinney, 2022)

Hazardous waste management a major sustainable goal of US government (US EPA, 2015)
	Threat based on lack of data and energy management for marketing 


Table 1: PESTLE analysis 

[bookmark: _Toc116494668]3.2.2 Porter’s 5 forces
1. Bargaining power of suppliers: Low
The company has a wide group of suppliers from whom service is availed along with a moderate number of individual suppliers. The good relationship with the retailers also reduced the bargaining power of the supplier.  
2. Bargaining power of Buyers: High
Home improvement retail business is competitive, and the switching cost of customers is low. The population of buyers is high, which increases their bargaining power. 
3. Threat of new entrants: Moderate 
The company has a good market reputation and customer base that is advantageous in this regard (Fortune, 2022). The cost of setting up a new retail business is comparatively high that reduces the threat.  
4. Threat of substitution: High
The company has faced issues with cybersecurity that led to considerable customer migration to other companies. Presence of a large number of market competitors increases the risk of substitution. 
5. Competitive rivalry: High 
Lowe’s, Tractor Supply, 84 Lumber, Ace Hardware and Menards are major competitors of the company (Edison Software, 2020) (Refer to Appendix 1). As Statista (2022) stated, Home Depot had the leading position regarding market size improvement through sales compared to its competitors. This can be attributed to its competitive pricing and excellent customer service compared to competitors. 
[bookmark: _qn1hqlj6mf17]
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[bookmark: _Toc116494670]4.1 Service and resource driver
According to the study of Gao (2013), the organisational culture of Home Depot mainly focuses on providing excellent services. The organisation majorly achieves the services at the rate of high quality with the help of training programs as well as strategy of human resource which hires the field experts such as carpenters as well as plumbers. Home Depot tends to use the strategy of market development for the growth of the company. This particular strategy tends to support the growth of the business through establishing the presence of the company in segments of new markets.  As per the words of Bianchi and Arnold (2004), Home Depot is different from the competitors in the industry because it majorly focuses on the customer services as well as competitive pricing. These are the reasons the company is successful. Home Depot has adopted the strategy of marketing the products through TV commercials. TV commercials are considered as the effective promotion tactics and the organisation also uses the ads in different media. It has also been observed that the store personnel of Home Depots are considered as the major contributions in terms of the business through promoting the products as well as services to the customers (Refer to Appendix 2). The human resource department plays an important role in the promotional activities of the organisations which is required for attracting the customers. 
[bookmark: _Toc116494671]4.2 Technology and suppliers network 
According to the study of Jadda (2019), the chain of Home Depot serves both professionals as well as DIYers of home improvement. According to the executives, increase of the home prices are effective for the business of Home Depots as the homeowners generally invest in the improvement of their homes. The baby boomers are the most vital customers of Home Depot. The most important activities of Home Depot are the supply chain management and outlet management which helps in the enhancement of the customer services (Jadda, 2019). The technological factor plays an important role in the success of the organisation and in order to overcome the issue of updating cyber security systems, it is important to recruit highly professional individuals along with the investment for updating the cyber security system. The organisation also invests in the online platforms in order to make it more interesting and also for making sure that the customers can easily shop from the digital platforms. In terms of the external factors of the organisation, it is seen that there has been no such major point of communication between the organisation Home Depot as well as the army of suppliers. Home Depot is unique because it does not only sell the products related to home improvement, other products which are sold by the company include the tool equipment and it also sells the decorating items (Mihajlović, Djevojić and Stanković, 2021). 
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Figure 2: Factors which shape the market trends
(Source: Mihajlović, Djevojić and Stanković, 2021)
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As per the words of Advisor and Mazzu' (2018), the organisation Home Depot adopts the strategy of Everyday Low Pricing (EDLP). This particular strategy tends to promise the customers to provide the customers the efficient services at a low price without waiting for the sale prices. The organisation offers the possible least prices in order to attract more customers (Advisor and Mazzu', 2018). The organisation home Depot desires for getting more planned orders because this strategy leads to the development. According to the study of (Gustavo, 2013), the pandemic situation has led to the increase in the number of projects for improvement of houses. It has increased the sales of the organisation Home Depot by approximately $40 million since the last two years (Gustavo, 2013). During the pandemic situation, it has been observed that pandemic situation has increased the utilisation of social media marketing. This is the reason the company Home Depot has also used the digital marketing platforms for providing the services to the customers. This recent trend has created a major impact on the marketing management of the organisation. In order to reduce the issue of cyber security, the updated versions of cyber security systems have been used by the company Home Depot.     
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  Figure 3: Social media marketing as a recent trend used by the company Home Depot 
(Source: Appel et al., 2020)
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As per the words of Aghazadeh (2015), the recent trends tend to change the marketing management of organisation Home Depot. Social media marketing has helped in providing authentic content to the customers and the customers can also know about the services through the digital platforms. The company can take the advantage of implementing recent trends in the organisation because it helps the businesses for breaking boundaries in terms of the market. The recent trends help in putting forward the opportunities as well as new ideas because these trends enable the brands for communicating the values. According to the study of Gaiardelli et al (2021), companies can focus more on social media platforms in order to connect with potential consumers. This is the reason; the companies can hire the influencers for promoting the services or products. The influencers can help in driving the potential audience in the websites which also helps in boosting the sales of the organisation (Gaiardelli et al., 2021). This particular factor creates a major impact on the success of marketing campaigns which is promoted by the influencers. It also helps in building trust among the community. The updated cyber security system can also be beneficial for the organisation as these systems are useful for the safety of the customers as well as the employees. 
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[bookmark: _Toc116494675]7.1 Value proposition canvas
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Figure 4: Value proposition canvas 
Based on the value proposition canvas, Home Depot shall be able to improve marketing operations through the following factors:
1. The company might primarily focus on improving their issues with cybersecurity through implementation of advanced security systems used by market competitors. This shall provide a scope of value creation to the customers of the company. Alongside the use of innovative marketing tactics, an improved cybersecurity system shall provide protection of customer records and intellectual property of the company.
2. Home Depot might be able to further enhance customer satisfaction through upgradation of used technologies. Apart from cybersecurity, improvement in service quality shall support marking through word of mouth, enhancing the scale of target customers. 
3. The company shall consider social media as a marketing channel to enhance reach to potential customers. It shall also be possible to conduct more successful marketing campaigns and activities increasing competitive advantage.    
 
[bookmark: _Toc116494676]8. Conclusion 
Home Depot faced a major challenge in marketing tactics through the high scale data breach in 2014. This impacted the customer behaviour and the marketing efficiency of the company significantly impacting the brand reputation. However, the company has scopes of growth in the nice market through recent trends such as social media marketing and use of advanced cybersecurity systems. This shall enable the company to understand the choice of the target customers more effectively and improve the brand visibility. Home Depot might also be able to improve its marketing management through development of customer shopping experience in the retail outlets.   
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Figure 5: Home improvement market share based on online sales 
(Source: Edison Software, 2020)
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Figure 6: Home Depot advertisement “Curb Appeal”
(Source: Ispot.tv, 2013)
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