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[bookmark: _Toc513123087]Introduction:
[bookmark: _Toc513123088]Leadership is the most essential factor in an organization to achieve its goals. It is essential for any leader to have all the leadership qualities that would help the organisation to grow as a business. With further discussion, it will help an individual to get a better understanding on how a leadership quality helps in achieving the goals to run an entrepreneurship. Only a good leader has the quality to maintain a good and healthy atmosphere in any organization to run a business, which would help any organisation to reach its goal more easily. This project would help to understand that both entrepreneurship and leadership are linked with each other. 
Identification of personal skill sets and knowledge:
In this project, I as a team member did a collaborative working procedure in health sectors to find out the relationship between a leader and the entrepreneurship. Seven team members including me completed this work as a collaborative working procedure. In this work, we have used three skills for achieving the proper result. Those three skills are time management, interpersonal communication and delegation. As we seven were working as a team, therefore, we divided our individual works in segments. Therefore, a good utilization of time was done and the delegation system was fulfilled. Seven of us divided into four segments, like one of us was involved in case of maintaining the high quality of treatment and services. The other one was involved in case of providing safeties and precautions to the patients, another one was involved in case of listening the patient’s voice and providing them a mental support as well as providing mental support to the staffs. The next one was involved in case of maintaining a caring, affectionate environment, and good organizational behaviour in the health sector. The other one was involved in case of fulfilling the patients’ need as per their voice. 

Another team member was involved in case of maintaining the punctuality of the staff members; therefore, the staff members can attend the patients whenever the patients need them. In addition, the last one, the team leader was monitoring, directing and helping all of the team members properly for maintaining the best quality of work. For completing these works properly, I felt that a good leader might be needed for better work efficiency, better consumer trust and for better result. As we divided our works in various work sectors as a delegation procedure, therefore, as per my thought, a good time management was done by us. Along with this, we fixed our time for every individual work, for ensuring the authority that we could maintain the time. Therefore, we did a good time management. Stepping forward to the next skill, which is the interpersonal communication. According to my thought, interpersonal communication skill was used hugely in case of our collaborative working procedure. As we divided work therefore, for discussing each team member’s queries, statements, and solving those issues and for discussing further work procedure and for maintaining the high quality of work result we widely used the interpersonal communication skill. Therefore, the work efficiency and the quality of work result is increased.
[bookmark: _Toc513123089]Individual reflective submission:
In case of completing the completely collaborative work according to my personal feeling, a good leadership procedure is needed. In case of achieving the better quality of result for maintaining the whole atmosphere of a health sector, a good leader might be friendly to all including the team members, directive, supportive enough for encouraging the team members, and the leader might be able to maintain the whole work properly with effectiveness. Therefore, the entrepreneurship would be in a profit level. Therefore, the leader’s performance and the entrepreneurship is connected to each other (McInnis-Bowers, et al. 2017). In case of good performance of a team leader, the whole team can able to increase the work efficiency (Cascio, 2018). Therefore, the entrepreneurship will be profitable. Therefore, it can be said that if an entrepreneurship is a base or foundation of some sector or organization, the leadership will be the pillar for that organization or sector (Reid, et al. 2017). 
Therefore, a good leadership can justify properly the entrepreneurship. In case of community, I feel that a community is a great factor to complete the work. According to community, the work procedures may vary (Ginter, 2018). Therefore, being a good leader, the leader might consider the factor of community to maintain the good quality of work. In case of sustainability, I feel that I can manage to fulfil the patients’ need by listening their voice whenever they want to share something. Moreover, along with that I feel that I can also provide a mental support to the patients. In a healthcare organization, highly qualified nurses, doctors are needed for better result and for providing a better treatment to the patients. I feel that the other helping staffs of a healthcare organization also need to qualify enough to understand the patients’ need properly. The higher authorities of a healthcare organization also need to be qualified enough to maintain whole work procedures of a healthcare organization. All Over the employment, skills might be highly qualified to maintain a good care system. The healthcare organization is now globally developed. Therefore, people around the world can easily access the facilities of a healthcare organization. For global citizenship, I feel that it is easy to serve the patients properly from various places. Therefore, the patients as well as the healthcare organizations both will be profitable.
[bookmark: _Toc513123090]Knowledge and learning through the project:
Through the project one will learn in running an entrepreneurship effectively. It would help in understanding on how both the factors depend on each other to achieve the goals. This project will enhance the knowledge and understanding on running any organization. To be a successful entrepreneur it is very important to develop all the leadership qualities. This project would help to know the process how in health sectors, it is important to attend to the patient's voice, needs, and maintaining high quality of treatment and services. This would even help in gaining the knowledge on providing proper mental support to the patient’s and other staff members in the organization. With this it would help in understanding the importance on creating an affectionate atmosphere any organization, which would lead into a successful business. Through the project, an individual will learn the relationship between Leadership and Entrepreneurship. It helps in gaining the knowledge on how both factors are essential in establishing any kind of organization. This would help in adapting all the leadership qualities to successfully establish an organization. This would even help to know how these two factors would not be effective without each other. Both the factors need to work side by side to get an organization established. 

It gives an understanding that only a good leader can maintain the policies in an entrepreneurship. It will also give an idea on how it brings a group of people to achieve a common goal using proactive entrepreneurial leadership. Hence, it gives the knowledge on understanding the importance for effective entrepreneurship. It is said that to run a fulfilling environment organization have act entrepreneurially and adjust to the changing circumstances (Ginter, 2018). According to Reid et al. (2017) every team leader should possess the quality of a good leadership. A good leader knows the ability to lead into a successful entrepreneurship. This gives an idea that if leadership and entrepreneurship both work hand in hand it soon leads to a successful entrepreneurship. This has even given the ideas to know in improving our skill. Through this project, an individual will learn the impact of small things to bring this into a effective work. This even gives a clear picture of having all the qualities of a good leader that bring a positive impact on the organization. Altogether, this project helps in the proper and correct way to run a successful entrepreneurship with all leadership qualities. This project gives us the knowledge to do a teamwork, which will give a positive outcome as an organization.
[bookmark: _Toc513123091]Individual learning log:

	Statement
	Answer

	Work procedure
	In this project, I as a team member did a collaborative working procedure in health sectors to find out the relationship between a leader and the entrepreneurship. Seven team members including me completed this work as a collaborative working procedure. In this work, we use three skills for achieving the proper result. Those three skills are time management, interpersonal communication and delegation.

	Individual performance
	one of us was involved in case of maintaining the high quality of treatment and services, the other one was involved in case of providing safeties and precautions to the patients, another one was involved in case of listening the patient’s voice and providing them a mental support as well as providing mental support to the staffs also. The next one was involved in case of maintaining a caring, affectionate environment, and good organizational behaviour in the health sector. The other one was involved in case of fulfilling the patients’ need as per their voice. Another team member was involved in case of maintaining the punctuality of the staff members; therefore, the staff members can attend the patients whenever the patients need them. And the last one, the team leader was monitoring, directing and helping all of the team members properly for maintaining the best quality of work

	Negative outcomes
	Sometimes the behaviour of the nurses is rude to the patients.

	Positive outcomes
	Team members are supportive. Leadership procedure is good.

	Frequency meeting
	We use intercommunication system frequently to meet the work goal.

	Use of Skype
	No use of Skype

	Performance of Skype
	Null

	Technical issue in online meeting
	No online meeting is considered

	Refusal of group members
	Null

	Action to overcome it
	Null

	Discuss with a group
	We discussed every possible quarry to the team members for solving those in an effective way.

	Satisfactory resolution
	We tried to resolve the issues as per the patients’ needs and requirements.

	Work division
	We divide our work in seven segments. one is maintaining the high quality of treatment and services, providing safeties and precautions to the patients, listening the patient’s voice and providing them a mental support as well as providing mental support. staffs are also maintaining a caring, affectionate environment, and good organizational behaviour in the health sector, fulfilling the patients’ need as per their voice, maintaining the punctuality of the staff members, the team leader was monitoring, directing and helping all of the team members properly for maintaining the best quality of work.

	Learning
	How to manage the work as a team and how to build a good relationship with all.

	Like to enjoy the process
	Yes

	Reason of like
	Easy to solve any problem, easy to maintain the time.

	Dislike to enjoy the process
	No

	Reason for dislike
	Null

	Way of improvement
	The way of improvement is just to follow the above procedure.



[bookmark: _Toc513123092]Conclusion:
After completing the whole work, I can say that the collaborative work procedure is a good procedure for completing the whole work. After all, of the above discussion, i can say that the relationship between the leadership and the entrepreneurship is important to achieve the better result.
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