

















Lidl is a bargain grocery chain based in Germany with over 12,000 locations throughout Europe and the United States. The Schwarz Group, which has its headquarters in Neckarsulm, Baden-Württemberg, and also controls the Kaufland hypermarket chain, owns the company.
Lidl competes with Aldi, a similar German bargain retailer, in several markets.  Customers can find Lidl supermarkets in nearly every European Union member state and Switzerland, Serbia, the United Kingdom, and the United States.
In Ludwigshafen, Germany, the first modern Lidl store opened in 1973. This little store became the cornerstone of Lidl's far-reaching expansion, despite having just three employees and around 500 products. Lidl began expanding stores outside of Germany in the 1990s, and within a few years, they had locations throughout Europe. Lidl employs over 310,000 people globally and has over 11,200 stores in 32 countries.
Lidl's mission is to provide clients with high-quality fresh fruit, meat, baked goods, and household items at low rates.
Lidl opened its US headquarters in Arlington, Virginia, in June 2015. The company's award-winning products are currently available in over 100 stores throughout nine states on the East Coast. Exceptional attention to detail. Low costs. Customer-friendly shopping that allows them to get in and out quickly. A product selection and store layout are pleasantly simple and full of surprises discovered on each visit. Lidl is not their average supermarket. Instead, they are changing the way people shop for groceries. Lidl has a simplified process that provides our consumers with low pricing, good quality, and the best shopping experience possible.
Lidl values and respects cultural diversity and their beliefs and practices. The following company ideas describe their work: 
Their main concern is customer happiness.
The company management builds Lidl's competitive advantage on its absurdly low prices.
Their expansion and upgrades determine Lidl's stores' long-term success.
Lidl's management builds success based on quick decisions, and short work practises.
To achieve long-term success, Lidl encourages a culture of leadership development.





Human resource management is a practice that assists managers in better managing their organisation's workforce. It begins with receiving many applications, then filtering the field to the most qualified people, teaching them to accomplish duties, evaluating their performance, and rewarding them for their efforts.
Lidl is searching for individuals who can balance their desire to succeed personally and professionally with a supportive, team-oriented attitude that recognises and honours the contributions of all workers who contribute to our collaborative, caring, and socially responsible environment.
The human resources department handles many essential company functions. For example, compliance with labour laws, record-keeping, recruiting and training, compensation, relationship support, and explicit performance concerns are all needed. These functions are essential because, without them, the organisation would be unable to provide the basic demands of management and personnel.
The HR department of Lidl's job is to identify the right individuals for the right jobs.
Environmental protection.
Relationships between employers and employees are crucial.
Benefits and pay
Every company's success hinges on its ability to train and develop its employees.
Open communication is the key to resolving issues.
HR managers are maintaining a high-performing and dynamic environment.
Building Trust and Behaving Fairly









Key HR activities in Lidl 
Good communication is required for effective leadership.
Lidl's communication is uncomplicated and straightforward, just like their business model. People at Lidl are straightforward and honest. If a problem emerges, HR managers address it directly and promptly, fairly resolving it. Managers create meaning by outlining the larger context and regularly appreciating and thanking everyone's work. Employees are involved in decision-making, which promotes an inclusive environment.
 
Employee Development and Training
Lidl makes every effort to hire the best employees available. This is their ambitious concept and the cornerstone of their success. They support and promote our staff while also providing opportunities for advancement. Every member of the team is dedicated to performing their job. In exchange, they aggressively encourage everyone to take ownership of their tasks. Employees at Lidl believe they have a right to know where they stand. Thus they provide constructive comments on their performance. Lidl understand how critical it is for their staff to feel appreciated. Therefore, they cultivate a friendly workplace built on performance and commitment, encouraging our employees to give it their all every day.
Lidl strives to improve regularly to maintain a high-performing and dynamic environment. In order to innovate within the organisation, they consciously guide this dynamic. They follow the procedures that have been established. They favour simple responses to complex ones as a discounter. Lidl guarantees that they maintain a high level of performance by encouraging a work-life balance.
 
Building Trust and Being Honest
They believe in their staff and are confident in their ability to perform their jobs. Lidl is inevitable that every employee is committed to the company's success. Employees are encouraged to push the boundaries of their workplace. Making errors allows them to learn and grow. A sort of practised support is supervision. Employees are treated as partners by the company.
 
Taking on the Role of Mentor
Every Lidl team takes on their entrepreneurial responsibilities and works autonomously to complete its tasks. As a result, Lidl places a premium on accuracy. They provide their staff complete autonomy while still establishing clear rules for making decisions independently. The company is proud of its employees and recognises their achievements.









Work culture
Creating the right work environment and culture is essential and leading for the company. It is vital for the staff to feel good, to follow the principles and moral rules developed by Lidl.
Team integration
Working together and in a team is a leading goal for Lidl's HR management. Therefore, whenever a critical conflict arises, the affected parties can turn to the relevant team manager and decide that it does not harm any of the affected parties.
Training and Development
Another vital goal is staff development. In order to have good and quality services, every company needs to train and develop its staff, as one of the essential resources for its success. Good development and performance of staff raise the level of quality and services.









Employee motivation
Staff motivation is also one of the important goals of the human resources department. They need to motivate employees by motivating them to do more and better their duties. Motivation can be different with financial incentives, bonuses, praise and other methods.
Workforce empowerment
Another important goal is for employees to be served by the human resources department. They have the opportunity to share their problems, motivation and anything that can improve their way of working. 









• Social - various factors affect the social environment, status, demographic and social characteristics of employees. All these factors can have a positive or negative effect on the work of the department and employees. Therefore, mastering these factors and creating a comfortable environment is vital for Lidl.
• Economic - These include pay, personal expenses, bonus payments, lifestyle and living environment. Lidl can master these factors if the overall economic condition of the country where the store is located is monitored.
• Political - These are decisions and influences that do not depend directly on the organization of human resources. The Covid-19 pandemic has created some difficulties in the operation of stores. On the one hand, employees need to comply with specific regulations and working conditions, and on the other hand, they are at risk of getting sick when they come into contact with customers.
• Technological - These are factors beyond the company's control. They are related to the development of technology and the introduction of new machines and techniques to facilitate human work. At some point, human hands and activity can be replaced by mechanized robots or machines.









• Organization - The organization of the work environment and structure is important. The human resources department carries it out. When there is no good structure, the work does not go smoothly, leading to problems.
• Teamwork - Creating a good work environment requires dividing people into good teams. Human resources affect the optimization of the process, as each person has different skills and competencies. In this way, the team is complemented by each person.
• Planning - Planning the work process, creating a work environment with clearly defined obligations and requirements to employees, and the work process greatly facilitates their work. This minimizes the possibility of mistakes and unforeseen situations.
• Social factors - employee relations are essential. First, it is necessary to create an excellent working atmosphere. Every employee needs to feel good, comfortable, and in place in the work environment. This is taken care of by human resources.









In my opinion, Lidl's organization is well done. There is transparency in the communication. In case of a problem, the employees can turn to the management team. In this way, problems are solved much easier and faster. Lidl also offers employees the opportunity for professional growth. In my opinion, it is essential to pay attention to employees who are at lower levels of government and work specifically with consumers. They need to take more action in connection with the Covid-19 pandemic to be healthy and feel safe in the work environment.









The organization of Lidl's human resources is good. The functions and activities it performs are clearly outlined. The influences of factors that would negatively affect the quality of work are well mastered. On the one hand, Lidl has a good work structure. Every employee is free to comment and share their problems with managers. On the other hand, Lidl takes care of the professional development of its employees. As a result, they are provided with many opportunities for professional growth and salary increase.
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Introduction

About Lidl 

Lidl is a bargain grocery chain based in Germany with over 12,000 locations throughout Europe and the United States. The Schwarz Group, which has its headquarters in Neckarsulm, Baden-Württemberg, and also controls the Kaufland hypermarket chain, owns the company.

Lidl's mission is to provide clients with high-quality fresh fruit, meat, baked goods, and household items at low rates.

Customer-friendly shopping that allows them to get in and out quickly. A product selection and store layout are pleasantly simple and full of surprises discovered on each visit. 

Lidl has a simplified process that provides our consumers with low pricing, good quality, and the best shopping experience possible.



Lidl values and respects cultural diversity and their beliefs and practices. The following company ideas describe their work: 



Their main concern is customer happiness.

The company management builds Lidl's competitive advantage on its absurdly low prices.

Their expansion and upgrades determine Lidl's stores' long-term success.

Lidl's management builds success based on quick decisions, and short work practises.

To achieve long-term success, Lidl encourages a culture of leadership development.
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Human 

resources 

functions 

in Lidl 

The HR department of Lidl's job is to identify the right 

individuals for the right jobs.

Environmental protection.

Relationships between employers and employees are 

crucial.

Benefits and pay

Every company's success hinges on its ability to train 

and develop its employees.

Open communication is the key to resolving issues.

HR managers are maintaining a high-performing and 

dynamic environment.

Building Trust and Behaving Fairly
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Key human resources activities in Lidl

Good communication is required for effective leadership. - Lidl's communication is 

uncomplicated and straightforward, just like their business model. People at Lidl are 

straightforward and honest. If a problem emerges, 

Employee Development and Training - Lidl makes every effort to hire the best 

employees available. This is their ambitious concept and the cornerstone of their 

success. They support and promote our staff while also providing opportunities for 

advancement. 

Building Trust and Being Honest - They believe in their staff and are confident in their 

ability to perform their jobs. Lidl is inevitable that every employee is committed to the 

company's success. 

Taking on the Role of Mentor - Every Lidl team takes on their entrepreneurial 

responsibilities and works autonomously to complete its tasks. As a result, Lidl places 

a premium on accuracy. 
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Key HR activities in Lidl 

Good communication is required for effective leadership.

Lidl's communication is uncomplicated and straightforward, just like their business model. People at Lidl are straightforward and honest. If a problem emerges, HR managers address it directly and promptly, fairly resolving it. Managers create meaning by outlining the larger context and regularly appreciating and thanking everyone's work. Employees are involved in decision-making, which promotes an inclusive environment.

 

Employee Development and Training

Lidl makes every effort to hire the best employees available. This is their ambitious concept and the cornerstone of their success. They support and promote our staff while also providing opportunities for advancement. Every member of the team is dedicated to performing their job. In exchange, they aggressively encourage everyone to take ownership of their tasks. Employees at Lidl believe they have a right to know where they stand. Thus they provide constructive comments on their performance. Lidl understand how critical it is for their staff to feel appreciated. Therefore, they cultivate a friendly workplace built on performance and commitment, encouraging our employees to give it their all every day.

Lidl strives to improve regularly to maintain a high-performing and dynamic environment. In order to innovate within the organisation, they consciously guide this dynamic. They follow the procedures that have been established. They favour simple responses to complex ones as a discounter. Lidl guarantees that they maintain a high level of performance by encouraging a work-life balance.

 

Building Trust and Being Honest

They believe in their staff and are confident in their ability to perform their jobs. Lidl is inevitable that every employee is committed to the company's success. Employees are encouraged to push the boundaries of their workplace. Making errors allows them to learn and grow. A sort of practised support is supervision. Employees are treated as partners by the company.

 

Taking on the Role of Mentor

Every Lidl team takes on their entrepreneurial responsibilities and works autonomously to complete its tasks. As a result, Lidl places a premium on accuracy. They provide their staff complete autonomy while still establishing clear rules for making decisions independently. The company is proud of its employees and recognises their achievements.
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Organization objectives of HR management 

in Lidl 

•

Work culture - Creating the right work environment and culture 

is essential and leading for the company. It is vital for the staff 

to feel good, to follow the principles and moral rules developed 

by Lidl.

•

Team integration - Working together and in a team is a leading 

goal for Lidl's HR management. Therefore, whenever a critical 

conflict arises, the affected parties can turn to the relevant 

team manager and decide that it does not harm any of the 

affected parties.

•

Training and Development - Another vital goal is staff 

development. In order to have good and quality services, every 

company needs to train and develop its staff, as one of the 

essential resources for its success. Good development and 

performance of staff raise the level of quality and services.
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Organization objectives of HR 

management in Lidl (2)

•

Employee motivation - Staff motivation is also 

one of the important goals of the human 

resources department. They need to motivate 

employees by motivating them to do more and 

better their duties. Motivation can be different 

with financial incentives, bonuses, praise and 

other methods.

•

Workforce empowerment - Another important 

goal is for employees to be served by the human 

resources department. They have the 

opportunity to share their problems, motivation 

and anything that can improve their way of 

working
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External factors influencing HR

•

• Social - various factors affect the social environment, status, 

demographic and social characteristics of employees. All 

these factors can have a positive or negative effect on the 

work of the department and employees. Therefore, mastering 

these factors and creating a comfortable environment is vital 

for Lidl.

•

• Economic - These include pay, personal expenses, bonus 

payments, lifestyle and living environment. Lidl can master 

these factors if the overall economic condition of the country 

where the store is located is monitored.

•

• Political - These are decisions and influences that do not 

depend directly on the organization of human resources. The 

Covid-19 pandemic has created some difficulties in the 

operation of stores. On the one hand, employees need to 

comply with specific regulations and working conditions, and 

on the other hand, they are at risk of getting sick when they 

come into contact with customers.

•

• Technological - These are factors beyond the company's 

control. They are related to the development of technology 

and the introduction of new machines and techniques to 

facilitate human work. At some point, human hands and activity 

can be replaced by mechanized robots or machines.
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Internal factors influencing 

HR

•

• Organization - The organization of the work environment and 

structure is important. The human resources department 

carries it out. When there is no good structure, the work does 

not go smoothly, leading to problems.

•

• Teamwork - Creating a good work environment requires 

dividing people into good teams. Human resources affect the 

optimization of the process, as each person has different skills 

and competencies. In this way, the team is complemented by 

each person.

•

• Planning - Planning the work process, creating a work 

environment with clearly defined obligations and requirements 

to employees, and the work process greatly facilitates their 

work. This minimizes the possibility of mistakes and unforeseen 

situations.

•

• Social factors - employee relations are essential. First, it is 

necessary to create an excellent working atmosphere. Every 

employee needs to feel good, comfortable, and in place in the 

work environment. This is taken care of by human resources.
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Personal Reflection

•

In my opinion, Lidl's organization is well done. 

There is transparency in the communication. In 

case of a problem, the employees can turn to the 

management team. In this way, problems are 

solved much easier and faster. Lidl also offers 

employees the opportunity for professional 

growth. In my opinion, it is essential to pay 

attention to employees who are at lower levels of 

government and work specifically with 

consumers. They need to take more action in 

connection with the Covid-19 pandemic to be 

healthy and feel safe in the work environment.
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Introduction

About Lidl 

• Lidl is a bargain grocery chain based in Germany

with over 12,000 locations throughout Europe and the

United States. The Schwarz Group, which has its

headquarters in Neckarsulm, Baden-Württemberg, and

also controls the Kaufland hypermarket chain, owns the

company.

• Lidl's mission is to provide clients with high-

quality fresh fruit, meat, baked goods, and household

items at low rates.

• Customer-friendly shopping that allows them to get

in and out quickly. A product selection and store layout

are pleasantly simple and full of surprises discovered on

each visit.

• Lidl has a simplified process that provides our

consumers with low pricing, good quality, and the best

shopping experience possible.

Lidl values and respects cultural diversity and 

their beliefs and practices. The following 

company ideas describe their work: 

•

Their main concern is customer happiness.

•

The company management builds Lidl's competitive 

advantage on its absurdly low prices.

•

Their expansion and upgrades determine Lidl's stores' 

long-term success.

•

Lidl's management builds success based on quick 

decisions, and short work practises.

•

To achieve long-term success, Lidl encourages a culture 

of leadership development.


