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The aim of this project is about communication and effective team working, by showing and demonstrating the benefits and the importance of. Writing exercise in class, accompanied by a short presentation at workplace, by applying the main theories related to the group subtleties.

Background of communication:

From the beginnings of nineteenth century communication was perform by pictures, printed text or broadcast. History of communication can include from books to the clay tablets from ancient Assyria through reserved letter written by post boys.
Innovation regarding communication it never stop, as passing through the years effortlessly mankind experiences the printed newspaper, cinematographic events or television, until the discover of modern technology, including programs as PayPal, bills of exchange or signal fires.
Al of this major and importance changes into the communication system it couldn’t be possible without individuals as Wilbur Schramm, David Berol or Claude Elwood Shannon, there work being applied to this day. 

Definition:

The procedure which is involving the using of words, sound or signs to express yourself, on the idea of sending a message, or exchanging information it is called communication. 
Communication skills is the ability to be understood by others and also you to be understand. There are different ways of communication, as verbal, non-verbal, including passive and active listening. Going deep into the structure of communication can effortlessly realise that having such a skill will include also observation and empathizing, body language as is natural, part of it. Mcpheals. (2010).
Verbal communication
The use of sounds and words to make yourself understandable by others, being incapacities of using gestures or mannerism that is   what we refer as verbal communication, and easily divided in four types.
Intrapersonal communication it can be simply describe as communication within yourself, and easily can escalate in acts of imaginations or even recall and memory, (McLean (2005).  It can be identified as a private and restricted conversation within ourselves.
Interpersonal communication is the process of a minimum two individuals, by which they exchange information by the help of oral or non-verbal, this form of communication also called face-to-face communication.
Communication in small group it refers at a minimum of three persons, which are sharing a common task and are using communication collectively to accomplish it.  One of the most important character on group communication   is placing employees with different skills together, in an attempt to foster creativity and implemented in the organization.

Public communication it takes place when a group or individuals are taking part into a dialogue in the public area with the meaning of delivering a clear
message; therefore, public newspaper, articles, broadsheets billboard advertisement, all of them are part of public communication.

Non-verbal communication:
The way we are moving, all the gesture, eye contact, facial expression all of this refer strictly to nonverbal communication, and as well as verbal one, it exists different types, sometimes it may have an important role then the oral communication.
Each time interaction with others happen, a continuous loop of receiving-sending signals is taken places, with or without being aware. Wordless messages influencing in day by day routine, in getting trust, they can get putting people at ease, offend or confusing.  
In the moment nonverbal signal taken are taken places and the do not match with your verbal signal, then loose of trust is taken places, tension and mistrust being reported. Silent communication it express emotions like happiness, anger, sadness, curiosity, pleasure or hope, most of the time people showing this emotions unconsciously.
Helping on understanding as well, spoken communication helping on rising the understating of the message, especially when the communication interacts between both, remain similar.
Examples of nonverbal   communication:
· Eye contact (such as facial expressions, or gesture)
· Distance (characteristically human seek information in the eyes)
· Voice (nonverbal use of the voice, such as gasp)
· Touch (similar to a handshake)
· Fashion (a uniform can recognize your profession)
· Behaviour (such as movement that indicate if you are calm or not)
· Time (silence can be used to communicate)
· Emotions (people are used to pick up on emotions)

With the years passing, the way we interact and communicate one to each other involved, different strategies and models have been created for the improvement and faster way of communication. Theories such like Shannon-Wawer demonstrate it.
Effortlessly we can mention that communication it is like a cycle divided by seven steps showing the process and is importance. 
· The sender (who send the message)
· Encoding (the process to send the message, ideas)
· Message (the information)
· Receiver (the person who receive the message)
· Decoding (understanding the message)
· Feedback (give information back, to see if it was understood)
As an example, brain might be the sender, mouth can be the encoder, which encodes to a particular language, air can be the channel, another individual ear can be the receptor, and his brain might be the decoder and receiver.

EFFECTIVE TEAM WORKING COMMUNICATION:

A minimum of two people is the amount needed   to can create a team, the number of people can increase when necessary, all with the same purpose, to achieve their goal .During the years, many theories have been study, and Belbin  ,is by far one of the most efficient .
Belbin theory was able to forecast which teams have potential successes, in which specific task, by analysing the weakness any given group of individuals bring to a characteristic team engaged in a specific task.

Belbin team rolls:

· Sharper (going above and behind the work to be done, with clear idea and direction)
· Implementer (same desire for work being done, focusing on converting words in acts)
· Completer-finisher (liable with the closing task, tiding all the gaps at the end)
· Coordinator (manage the group dynamics, often in a leadership characteristic) 
· Team worker (supporting personal relationships, helping to work effectively)
· Resource investigator (accumulate additional information, which can improve the work)
· Plant (boosting the team by generating ideas, not all of them being practical)
· Monitor-evaluator (good at analytically assessing ideas, and on making decision)
· Specialist (adding experts to the group team, not always necessary to effective functioning) 
A teamwork motivates unity in the workplace by promoting an atmosphere bring and maintaining friendship and trust. And once the bond is created, it motivates co-workers in parallel and align them to work harder and being supportive to each other.
People possess different talents, weakness, straights, diverse skills. In van, when the teamwork is not empowered, this can pose many dares towards achieving the tasks and objectives. also creates the environment where co-workers focus on promoting their own achievements. 
Team effort increases productivity by having fast feedback and team, promotes competitive edge to accomplish their task.
Also sharing their different ideas, it creates opinions along the multiple skills come into supporting your work.
Incorporating strategies inside the teamwork, it becomes more efficient and productive, because it allows the workload to be shared, reducing the stress on individuals, and making sure the tasks are completed within a set time frame.
Working in a team, it helps on learning from one to each other’s mistakes, helping on avoiding future fails, gains insight from different opinions, and learn new concepts.  When we are talking about group decision making, compromises are getting often involved, and sometimes an inclination to give up your own point of opinion in favour of the group point decision.
Really good team they just do not pop up, just like that, from nowhere, they are continually being improved. To have a function team, one thing and very important is trust, being also a foundation to a good team, the only way to gained is to be transparent and with time.
Another important function of an effective team is Conflict Management.no great relation was absent of a conflict. And the task is about the ability to repair it, after the conflict.  And by saying that, it is getting involved another function, which is commitment. An important factor is involving the leadership team, gaining the characteristic as a therapist who know what’s the best for his team. 
And the last function of a good team, but with the same importance, is focusing on result, meaning that there is no status or proud. Referring strictly to the team. Standing the concept that if the team-fails-I-fail-if-I-succeed-we-succeed.

 Workplace experience:
Communication is very important in the hospitality industry, working in this field for the last ten years, effortlessly I can mention different type scenario, in by case, the missing of communication, or lack of a good team results on failing on service and low expectation from our guest.
Not long time ago, we receive a feedback from a lady, saying that our service fail, starting from the reception desk, until the final drop of coffee. Rude waiter, mentioning that  she ask three  different staff members for a table  ,wrong  food taking order, not updating  the menu, , not being  inform  from the beginning ,cold coffee, and that she wait more than eight minutes, until she receive the bill,  top of that wasent been apply any reduction. 
Taking all the consideration from above, an investigation start running, we called operation’ ’Single Lady’’.
and after short conversation with the team, and gaining more information, start analysing one by one the situation, simultaneous looking for a solution, to avoid in the future possible scenario we come out with this.
· Asking three staff members (teamwork definition wasent applied) -solution- more training focusing on how to become a team player.
· Wrong order (not sending back the information just received) (the order), and the noise from the live band music, making hard to get a clear message-solution- double check the order, don’t undervalue the extern noises.
·  Cold beverage (order been place, confusing was created as it was very busy, two drink runners in charge, no one ensured to deliver it, for simply fact, that they left the job one to each other hand).
· Waiting time (cutting cost, cutting hours, all this results in lack of staff, additional poor service, as we couldn’t coop with the numbers of guest passing the door).
· Waiter (lack of communication, she wasent talking English, him, not even a word in mandarin language. It implicates a lot of effort and timing on trying to complete the order, stress getting involve, as more tables was waiting for the same reason, to make an order, collapsing under pressure and delivering a slow service).
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£x.1. Read the following passage and answer the questions.

The professor and the village peop!
A Professor of English at a well-known Welsh Uriversity fved ina lrge house ot far I
ever went ntothe ilage, bur shopped n the own near the Uniersiy because he ha
with the vilage people, who were largely unedcated and did manal jobs. One i,
sleep whike smoking hs pipe and the pipe fellont th carpet and started a ire.

rom a ltte village. He
d nothing in comman
the professor fell

When the professor awoke and saw the house o e, he rushed ino the viage, screarmine:
“The edifice is being consumed by a great conflagraton!”
The edifce is being consumed by a great confagration
The village people looked at him and continued doing wha they were doing.

“Don't you understand?” He said,“The edifice i being consumed by a great confl362
They ignored him

tonl”

destroyed. He sat down on.

When the Professor returned home, he saw that is house had been completely
aidn'tyou help me? My

the ground and wept. The nex! day, he went nto the vlage crying, "Wy, oh whY
home has been destrayed by the fir. | came and begged you astnight” He wept

“But rofessor, why didn't you say that your house was on fre? We would have helped

Q1: Why didn't the village peaple help the Professor? >
Q2: What should he have done to get them to help him? 2
@3: Whose model of communication do you think con explain this situation?





