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Introduction
This article will investigate Brexit as a global challenge for business and analyse different areas in relation to Brexit including Brexit’s impact, the advantages and challenges of Brexit, sectors that have been impacted and how companies have adapted to deal with Brexit.
What was Brexit?
Brexit short for ‘British Exit’ was the UK’s withdrawal from the European Union. In a referendum held on June 23rd, 2016, the British public were asked the question “Should the United Kingdom remain a member of the European Union or leave the European Union?”. Nearly 52% of the British Public voted to leave the EU (Wallenfeldt, 2024). The European Union is an alliance between 27 countries, that consists of a series of economic and political agreements as a unit with internal free trade and common external tariffs. After years of negotiating and processing, on January 31st, 2020, the UK officially became the first country to leave the EU (Hayes, 2023). 
Brexit’s Impact and Challenges 
Brexit has had a significant impact on the economy and British businesses, by creating challenges that have impacted various aspects such as trade. The UK’s membership in the EU’s single market ending has introduced new trade barriers for the UK. The introduction of new customs checks, tariffs and paperwork has made trading with the EU more complex, leading to delays and an increase in costs (David, 2023). In fact, as many as 20,000 smaller businesses have stopped exporting to the EU due to the increased complexity and cost of compliance with the new regulations (Adnett, 2024). However, thanks to a post-Brexit trade agreement with the EU, UK businesses can engage in tariff-free trade if those imported or exported goods comply with certain criteria. Although if these goods don’t meet the requirements, they may be subject to the common customs tariff or the UK global tariff (“The impact of Brexit”, n.d.).
[bookmark: _Hlk184810526]Research conducted in 2023 revealed that supply chain issues ranked alongside labour as the biggest challenges UK businesses have faced as a result of Brexit (“How does Brexit affect businesses?”, 2024). Many businesses have experienced disruptions to their supply chains due to new customs procedures such as increased costs and paperwork as well as delays at borders. Supply chain disruptions can also be attributed to the reduction in EU workers caused by Brexit. Brexit has significantly reduced the number of warehouse staff and truck drivers leading to disruptions to companies supply chain (“The impact of Brexit”, n.d.).
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In recent years, several factors have impacted supply chains contributing to UK companies, such as conflict in Europe, the Covid-19 pandemic, and Brexit. However, according to an Ivalua survey conducted found in an article written by Tetley (2022) “Four in five UK businesses felt that Brexit had proved the biggest supply chain disruptor over the past 12 months”. In addition to this, as seen in the graph, Brexit has contributed to supply chains disruptions more than Covid-19 and the Russian conflict, further illustrating how Brexit has been a major challenge for companies. One of the major companies that saw their supply chain impacted by Brexit was Tesco. In 2021 Tesco reported some disruption to food suppliers in Northen Ireland reporting that ready meals, fruit and some processed meat had been missing from shelfs due to the supply chain problems (“Tesco”, 2021). These supply chain issues can negatively affect customer satisfaction, leading to a decrease in company sales and therefore lower revenue.
Another challenge that Brexit has provided for businesses is workforce and labour issues. A study conducted found that there are around 330,000 less workers in the UK because of Brexit. These labour shortages have occurred in the UK due to the new immigration rules, leading to staff shortages mainly in sectors like agriculture, healthcare and transport causing delays, production deficits and losses (David, 2023). 
Benefits of Brexit
Generally, Brexit is cast in a negative light amongst the British public, however Brexit has provided some benefits and opportunities for businesses and their operations. One benefit of Brexit for UK businesses has been the increased use of domestic suppliers. Due to the increased complexity and costs with importing from countries in the EU, British businesses seemed to have increased their use of British suppliers since Brexit. Data released by the Office for National Statistics in 2022 showed that UK businesses had begun using more UK suppliers due to supply chain problems. As well as this more ONS findings showed that in 2023 nearly 75% of British businesses reported that they could get all the goods that they needed from within the UK without any disruption, decreasing the need for foreign suppliers. This benefits and supports local industries and can help reduce production delays (“How does Brexit affect businesses?”, 2024).
Another benefit and opportunity that has arisen from Brexit for businesses has been the new global opportunities due to the UK no longer being restricted by some EU regulations. Since officially leaving the EU, Britain have agreed new free trade deals with several countries including Australia and New Zealand. This is beneficial for businesses as new free-trade agreements provide opportunities for companies to sell in new international markets, which can help lead to an increase in sales and revenue (“How does Brexit affect businesses?”, 2024; Edgington, 2024).
Sectors That Have Been Impacted Negatively
Food and Agriculture are one of the many sectors that Brexit has impacted negatively. New regulations impacting agricultural imports and exports have created issues in the EU and UK food and agriculture sector. Farmers have faced higher input costs, labour shortages, and new trade barriers due to Brexit, impacting their production and profit. In addition to this several grocery store chains such as Tesco, Sainsburys and Co-op have experienced issues with their supply chain (Scott, 2023). In 2021 Co-op had to reduce the range of some products as a result of disruptions to their supply chain. This was caused by the decrease in lorry drivers due to Brexit, leading to food shortages for companies like Co-op (Saker-Clark & George, 2021). 
[bookmark: _Hlk184826662]The UK’s automotive sector has also been hit by increased costs and supply chain disruptions caused by Brexit, severely affecting production. The end of free movement made it difficult for companies to access key skilled labour from the EU, leading to labour shortages as well as negatively impacting production and innovation. The automotive sectors use complex supply chains that span across different countries. Brexit has increased the complexity of manufacturing and gaining access to car parts from foreign countries, adding to the production time. Even before Brexit was officially confirmed significant companies such as BMW, Toyota and Honda cut jobs and close plants in the UK due to the Brexit agreement and specifically ties being cut with EU countries as well as foreseeing extra costs and delays to products (Scott, 2023). Since announcing Brexit would occur in 2016 car production in the UK has decreased every year illustrating the bleak affect Brexit has had on the automotive industry (Islam, 2023). Due to Brexit Vauxhall have had to close operations in locations across the UK, most recently closing operations in Luton, affecting between 1,500-2,000 jobs (Parry, 2024). 
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Sectors That Have Benefited
While several sectors have been affected negatively by Brexit regulations, there are also many that have benefited such as recruitment agencies. Due to large companies relocating their bases and operations outside the UK and moving to countries within the EU or countries that have free trade with the EU, for example Dyson moving headquarters to Singapore, workers have been made redundant. This has led to an increase in responsibility and need for recruitment agencies. As well as this with the reduction in EU workers, there has been a higher demand for domestic employees amongst companies. This has led to more businesses seeking for recruitment agencies to fill the vacancies (Mahmood, 2019; McAuley, 2024).
Another industry that has benefited from Brexit is the mobile network industry with companies such as EE and Vodafone benefiting. Since Britain have departed the EU, it is now up to each mobile provider to decide what they will charge for cross border calls and data usage. Three, EE and Vodafone all decided to reintroduce roaming fees for customers travelling to the EU post-Brexit, compared to when it was free pre-Brexit. This has helped lead to an increase in revenue for these respective companies. However, the reintroduction of mobile charge has been unpopular with customers (Reuben, 2022; Clark, 2023).
How Have Companies Adapted to Brexit
Business have adapted to cope with Brexit in a variety of ways such as relocating operations. Some companies have moved parts of their operations to the EU to avoid the complexities of new trade barriers. For example, Hampstead Tea relocated its stock warehouse from London to Europe to continue serving EU customers without the complications of tariffs and shipping issues. The year before relocating, Hampstead Tea were not able to ship a single order to the EU due to the tariffs and shipment problems (Bevir, 2021).
Wyke Farms are another English company that had to adjust their operations due to Brexit. Pre- Brexit Wyke Farms were a growing business with products high in demand, selling cheese to over 160 countries, but dealing with Brexit required a change in approach for the company. They did this by building a consolidation centre which means sending fewer but larger shipments to Europe. This helps to counter the delays of paperwork and the extra costs. However, this approach is a risk as it does include working with competitors (Bevir, 2021).
This concludes my research into Brexit as a global business challenge. While no doubt Brexit has impacted businesses and several sectors negatively by causing extra costs, delays and job losses, there have been some benefits for businesses to the agreement.
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