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Introduction
Receiving rewards and benefits in any organisation is always a highlight and motivational factor in a job role. 
In HSBC (Hong-Kong Shainghai Banking Co-operation), having job satisfaction, direction and clear vision of how well an employee is performing will have a great impact on their own psychological and business development. 
Not having structures in place may cause dynamics to faulter, the strategies of the workplace may become untidy which could have a detrimental outcome.
Being an asset to the company can create a diversity of positive categories, by using personal development plans and working together to find individual strengths and building on weaknesses. With the help of theorists, driving vehicles and development plans, HSBC management will be able to help their leaders reach their full potential in their roles. 












Benefits of using Development  
Motivation 
Motivation is a key element that is a Psychological stimulation. 
Using this drive will keep staff up to date and maintain interest in performing well at their line of work, motivation is there to help them perform to the best of their abilities to encourage, support and reward for individual and business achievements. Vroom (1964) claims that motivation, effort, experience and ability is linked to why people are motivated in their jobs (Vroom, 1964).
Benefits for HSBC 
HSBC believe that using motivation techniques such as Herzberg Two Factor Theory (1959), (HSBC Group, 2020) will help build a successful business whilst individuals own their work.
Providing employees and team leaders with a comfortable and clean working environment ensures job satisfaction (HSBC Group, 2020). 
Demonstrating excellent leadership and professionalism, encourages progression on higher levels of growth as employees become more confident. 
Encouragement, confidence and positivity will help Team leaders maintain interest in their work, these will have positive repercussions towards the employees. Whilst they are maintaining great effort, and belief is shown from management, desires will thrive reach maximum potential. (Talent Smoothie 2020).
HSBC Line manager’s state that Team leaders need a freedom of choice in how they reward goals for themselves and their employees, having their own priorities and responsibilities will give them power to influence results in others (Atom Market Ltd, 2018)






Benefits for the Individual 
For an employee to be motivated by their team leaders means they’re being moved into required actions. When induced into action or thought to be pushed or a pulled toward incentives, this is the motive as goals and rewards are visualised and the potential outcome can be a great achievement (Souders, 2020).
Having good rates of pay, benefits such as life insurance, Pension and health care cover will motivate an individual’s to work to their highest standard (MSG, 2020).
Self-satisfaction, generating desire and needs will have a positive psychological impact on employees, which can have a cumulative effect in their personal life. HSBC state that they give responsibility to their employees and treat them just like partners in the organisation and that they ask employees views before making important changes (Atom Marketing Ltd, 2018). 

Critical Analysis
Even though motivation to an extent has great benefits to the company and individuals for a duration, it can cause detrimental effects to the employee on an individual or team basis, if a team leader is not communicating or listening to the needs of an employee, this may cause employees to feel under-valued and feel lethargic towards motivation. 
Some employees regardless of knowing the job role and understanding their expectancies, may not be able to keep up with the challenges given every-day.
Challenges may feel threatening or restricting to some employees, if some colleagues thrive and have a selfish or arrogant tendency, this may withdraw employees from feeling the positive effects because the team leader may spend more time with this person or show favouritism, this can diminish the time spent on others. 






Performance Management 
Performance management is a continuous communication process between the employee and employer. It is in place to improve the quality in an employee with their skill, knowledge and experience. Keeping track on their performance levels and wellbeing, will gage employees work performance.
Benefits for HSBC 
In the interest of HSBC as an organisation they continuously look to progress on their last performances, boost targets and sustain great efforts from individuals. HSBC develop clear job descriptions, provide effective employee orientation, offering further education in their role, training, coaching and constructive feedback. HSBC will look to provide the best possible settings in order to have the best performance outcome for the business. HSBC have regular appraisals with employees to maintain their performance and objectives (The Balance Careers, 2020). 
Direct Manager from HSBC Swansea, Rebecca Bater, (2020) confirms that performances are currently based on customer satisfaction rather than the sale or use for their products and services. Meeting customer expectations, actively listening and problem solving at first point of call means less complaints and more satisfied customer’s for business (Bater, 2020). (((REFERENCE BECKY )) NOT COMPLETE 

Benefits to the Individual 
Performing in their job role promotes great communication, support and clarifying expectations. Promoting engagement with work colleagues generates higher levels of performances (Elsevier, 2010).
Using Vroom’s Expectancy Theory (1964), will become clearer to the employee in what is expected of them (Expectancy), efforts leading to great performances (Performance), performances leading to outcomes and outcomes leading to rewards and recognition (Rewards). Having positive involvement will place a great relationship with managers, trust will be gained and responsibilities will be given (Vroom, 1964).
Working conditions?

Critical Analysis
There are many avenues to go through before an individual is disciplined at HSBC. If targets are not achieved for a prolonged period of time, then an informal chat on a one to one basis is arranged. As a result of this meeting, further training and support is agreed between the staff member and the Team Leader/Manager. If this does not improve the staff member’s performance or at least show signs that the performance is heading in the right way, the next steps will be a more formal meeting where a PDP (Personal development Plan) and a SMART plan can be put in place. (Insert SMART meaning) providing these do not work, oral, written and final written disciplinaries can arise. As the steps are clearly defined within the staff handbook, a staff member can in theory be aware has to how far they can take liberties and not perform be their actions have more serious consequences which could then lead to losing their job.
















Employee Engagement
Employee engagement is having enthusiasm, inspirational efforts, resilience and great dedication to the job at hand. Having an active role in discussing work loads and ways to improve with colleagues shows a social connection and great communication skills and trust.

Benefits of Engagement at HSBC 
HSBC have many theories to build their employee engagement, holding team meeting’s regularly, establishing goals and discussing any special or personal events can build great bonds between team leaders and their employees.
Macleod and Clarke (2009) state that every successful business comes from positively encouraged leaders and managers, this method is used at John Lewis, Tesco and Google and this should be the heart of every organisation With all line managers engaging and supporting their Team Leaders this will set a great influence further down the line ( Macleod and Clarke, 2009).
Atom Marketing Ltd, (2020) believe that keeping praise and criticism separate is an importance to the dynamic of the team engagement, keeping personal matters at bay and concentrating on communication and building individual and team morale comes first. Rather than criticise the employee if there are some failings in their work, they use descriptions of negative actions rather than criticising personally (Atom, 2020).
HSBC believe that other organisation’s find it easy to complain about their employee’ s mistakes, HSBC like to be constructive, open and honest to improve their performances.

For the Individual  
According to Morgan (2017, p.9), Interaction with other colleagues and having face to face time is crucial for developing correct abilities, debates and understanding, not just the work itself but communication and awareness around the business (Morgan, 2017).
For the employee within their department or team dynamics they will start to trust their colleagues and their Manager, According to Griffiths and Dunham (2015, p.8) Levels of trust are linked to their own characteristics, for those who trust (and are trusted) naturally are more trusting than others, this will help fulfil their relationships at work (Griffiths and Dunham, 2015). 
Critical Analysis
Being in a department that sets clear and positive examples of how a team should engage is beneficial, but some departments in HSBC have very little engagement, some managers can micromanage their employees, some may over examen or criticize the smallest of tasks and  have excessive oversight in everything (Chron, 2020), they may use Frederick Taylor’s (1911) theory by having close control and supervision, the scientific effect (Mind Tool-2020).
HSBC UK (2016) had taken a survey after negative changes to the organisation and found that employees disengaged quickly, employees worried about their job safety and their personal circumstances (HSBC UK, 2016).
If HSBC continued to keep up morale, engagement and set clear communication boundaries by using Maslow, (1964) Hierarchy of needs communicating and listening to psychological needs (Elton Mayo, 1943) of the employee or could it be that Frederick Taylors theory, the scientific management was needed, to maintain her standards in performing well? was she supervised and micro managed?












Training 
Staff should be constantly developed, discussing with managers and team leaders certain goals and opportunities that they may want to achieve and what developments and learning they may want to upkeep, listening to individuals and keeping their visions stimulated and fresh will help successfully build a great leader. 
Benefits for HSBC
Benefits for the Individual
Critical Analysis 
Volume of change is hard to keep track of.
NOT COMPLETE 

Policies & Practices to improve performance of the individual and the organisation
NOT COMPLETE 













Personal Development Plan 
A PDP is a written document that maps out how an employee can develop their workplace skills and progress weaknesses they may have further. Using a Personal Development Plan will engage abilities bring out maximised efforts and potential of the individual/s ad the company.
Personal Development plans take into account long-term developments, some individuals may need to stay on plans for a minimum of 4 weeks and a maximum of 12 months depending on circumstances.
Having a PDP will help develop weaknesses into strengths and ensure employees are on the right track, sometimes a PDP may be used to improve basic skills such as communication, Punctuality or attendance.
Once objectives are met, the reviews for PDP’s may move to quarterly, (providing there are no further concerns for developments).
If employees/ team leaders define their own PDP and digest the development process, this shows their commitment and accountability.
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