AHAC7005   Project Design assignment

Briefing note

[In 2011/2012 this assignment was based on meetings with the  Friends of Court Farm and other representatives.  This section  provides information that would normally be obtained from the community group]

Court Farm: Notes of a meeting between Mr A. N. Other and the Friends of Court Farm, 1/1/2012
The Friends of Court Farm's long-term intention is purchase the site from Cadw Sir Gaerffyrdin Cyf (Carmarthenshire Historic Buildings Trust)  and re-open it as a visitor attraction and education centre.   They propose to submit a multi-million pound bid to the Heritage Lottery Fund to undertake the necessary consolidation, restoration and improvements to create the new facility.
There have been numerous structural surveys of the standing buildings, on their website, indicating that urgent action is required.

Because of the scope of these works on the Listed Building, they need first to gather firm information on the heritage issues.  Dyfed Archaeological Trust have advised them that they will need to commission evaluation works in order to  inform the heritage strategy, scoped in:

http://www.focf.info/cfinvestications/33-archaeology-legacy.html
At this stage the Friends wish to submit a small application to HLF for the evaluation works, undertaken by a team of Trinity Saint David staff and post-graduate students.  The Friends would wish for the opportunity for community involvement in the work.
Financial costs
For planning purposes you should specify what resources will be needed.  Use the following list of daily rates for the roles you require.

Senior archaeologist

£400

Project manager

£300

Experienced archaeologist
£200

Site assistant


£100

Volunteer


£  0

Senior administrator

£300

Junior administrator

£100

Tool set (per person on site at one time)  (one-off cost)
£20

For other items you consider necessary, list them with an indicative cost.  
