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Transferable skills: Leadership and management skill
This assessment has analysed one transferable skill namely leadership and management skill. The significance of leadership and management skills within the hospitality industry has also been discussed in this report. Transferable skills denote the ability, skills and competencies of one individual which can be applied in various organisations and situations other than limited to a specific sector or organisation (Droge, 2017). Leadership is the human ability of influencing, motivating and driving followers to boost their performance towards the achievement of the common goal. Management skill is the ability to plan, integrate, collaborate, organise, direct, and monitor organisational activities for producing superior performance. 
In the hospitality industry, having leadership and management skill is mandatory to guide and motivate the employees towards the achievement of the common goal of attaining customer satisfaction and business success. Effective leadership and management skill enable hospitality organisations to maximise their organisational resources from the capital to human resources (Bhutto et al, 2021). The leadership ability motivates the employees of the hospitality sector to bring about mutual respect and to produce the best performance. As in the hospitality organisation, a group of services are provided by the employees, the leaders must build a common goal and interest among the employees to ensure the best quality. Effective leadership skill helps the organisation to be guided towards the achievement of the goal by attaining sustainable competitive advantage in the highly competitive industry (Quinn et al, 2019). 
Leadership skill helps to recognize the individual abilities and competencies based on which the leader allocates the right jobs to the right persons which become the key points of attaining individual and organisational success. The proper leadership styles and approach followed by the leaders in the hospitality organisation motivate and guides the employees to become engaged and committed to the work for maximizing customer satisfaction (Sheehan et al, 2018). An employee of hospitality organisations is the strategic resources because they directly deal with the customers and provides services. Effective leadership skill enables the organisation to improve the quality of the employees and their service delivery process to the customer which is the major driver for attaining organisational success. 
Without having proper leadership and management skill, no business can use and utilize its strategic resource which will drive the business out of the competition. Leadership and management skill is mandatory for hospitality organisations in developing, maintaining, guiding, and motivating the talented workforce to attain a sustainable competitive advantage. 
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