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1. Abstract










The following research aims to underline different means managers have at their disposal to better utilize their staff abilities and what pitfalls to avoid. Employees are the heart and soul of your business, for an organization to operate smoothly they need proper guidance and support. It is important that employees have a friendly and professional relationship with their superiors and their co-workers they need to collaborate rather than compete. First and foremost, employees work for companies for monetary benefits but that is not all there is, some employees need other rewards and benefits as well such as recognition and the ability to grow.










2. Introduction
[bookmark: _Hlk108266075]
Motivating your employees is never easy as a manager you must know what motivates each individual and some individuals might not be motivated again if you use the same trick twice. There are different ways that employees are motivated and stay motivated for long periods of time. But as a manager you must adapt and be proficient in using them; nobody wants a manager that does not know what he is doing mismanaging his team and wasting companies’ resource as such to manage your team you must tweak every knob you can to keep the team running smoothly.











3. [bookmark: _Hlk108196237]Power through Speech

[bookmark: _Hlk107067664][bookmark: _Hlk108187336][bookmark: _Hlk106810345]According to Murrey, (2021) pp. 4-4 a good manager must possess great persuasion skills; listen and empathize with the people around him and overall provide a boost in morale and work efficiency. A good manager knows how to communicate with skill, connecting with people and encourages people to connect with each other uniting them towards a common goal. On the contrary bad managers often exhibit behaviors detrimental to growth and teamwork such as:

· Withholding information or share as little as possible with their staff.
· They don’t give any feedback nor praise their employees on the work their do.
· They don’t listen and only expect to be listened to.
· Prefer long range communication methods even if their staff are two steps away
· Never care nor understand their audience problems and force a message thru no matter how long it takes.

Nobody will want to work in a place where such behaviors are the norm will they?

These bosses are terrible, they also create toxic work cultures 
Inhibiting creativity and disrupting positive workflow, in such places the rate at which employees quit is high and most of the ones that stay with the company move to other departments.

Fortunately, managers with good intentions and a drive to improve can still correct most of those bad behaviors.
4. [bookmark: _Hlk108196269]Actions over Words

According to Kmietowicz, (2009) pp. 1-1 and Filimonau and Corradini (2020) pp. 735-752 allowing staff to participate or provide suggestions regarding the direction the company is heading garners a wide range of benefits, such as:

· Better productivity and performance.
· A decrease in staff turnover and sickness absence.
· Greater dedication to innovate.
· Higher levels of self-motivation and commitment to work and perform better.

Factors like a good work environment and a culture of ownership that gives employees a voice within the company,  gives a sense of belonging to it as well. Furthermore, employees owned companies that allow their employees to be invested into the company have a higher sense of trust and loyalty.

Empowering qualified staff and allowing them to make decisions and contribute to your company is the right step towards delivering better services and making employees care and be mindful of your company’s image and brand.








5. [bookmark: _Hlk108196339]Motivation as a Drive to Succeed

As noted by Pearce, (2007) pp. 21-21 motivation is the driving factor behind every employee and that is what influences their behavior, below we explore them together in more detail.
There are many ways to motivate your employees some react better to financial benefits; some need the opportunity to grow, and others just need to feel respected and praised for their achievements, here are a few key concepts you must remember as a manager:

· Everyone is motivated differently, what motivates you might not be what motivates others is best to get to know your staff before you can motivate them.

· Always keep morale high treating failure as part of the process as long as there is visible improvement from it.

· Have defined goals that can be achieved and relay those goals to your employees.

· Be in touch with your staff thru periodic meetings; be open to feedback and ask them if they have encountered any problems and how you can help to solve them.

· Allow your staff to work and innovate at their own speed and do what they like and are best at.

· Conduct regular surveys to identify the sources of demotivation such as overload or chaotic workflow at your workplace and collaborate with your staff to solve them.


6. Using the 5C’s and their effect

Mentioned in Row, (2017) pp. 34-37 we surmise what the 5C’s are and how to utilize them from an easy to learn example written from the point of view of another manager. The 5C’s are divided into two categories; reward and threat and are represented by the following:

Rewards and Threats

· Certainty and Uncertainty

Certainty is your ability to believe in something that you know is true.

· Control and Lost control

Control is your ability to direct the course of events or other people.

· Connected and Disconnected

Connected is your ability to be open and available to other people even as you feel open and available to you.

· Clout and Lost clout

Clout is your ability to influence someone’s decisions using material or immaterial benefits.

· Consistency and Inconsistency

Consistency is your ability to produce an identical result.
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