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Introduction
Workplace experiences differ and present bespoke encounters for individuals in several organisations be it small, medium or large. As the saying goes, a stitch in time saves nine, issues left unresolved, consequently lead to deeper bottleneck problems. Problem solving skill is not only relevant to workplaces or organisations, but small community groups, societal groups, whatsapp groups, family or individual relationships can also benefit from good problem-solving skills.  Before I go any further, I would like to give a brief definition of what a workplace is. A workplace can be defined as a site where individuals or a group of individuals carry out some set of duties specific to that organisation, group or establishment. It can be an entire organisation or part of an organisation with a handful of people, a large number of people which can be within a locality or span across countries and continents. 
Each workplace also exhibits their individual workplace culture for example the work culture in a school will differ from the hospital work culture or the military work culture, a sole trader or a multi-national organisation. The uniqueness of an organisation or workplace depends on the work ethics practiced. 
For proper resolution of problems to take place in any organisation, 
To be effective in any type of workplace, members of staff must have to work together as a team. Working in a team requires a lot of different skills. I have observed and been a part of many different effective and non-effective ways to make my team outstanding at my place of work. In order to give better illustration of my experience at work, I will discuss a few of my previous experiences as an employee and my attempt in being an entrepreneur in the last couple of years. what I see at work and what essential elements played major roles in my decision making as to what to do, which location, how to decide what area of career or business to delve into.
It is a common occurrence in work environments that regardless of the relationship between colleagues there will arise some sort of conflict at one point or another. Any form of association will breed some form of misunderstanding that if care is not taken could lead to the gradually disintegration of the relationship or association. To be part of a working team to achieve a common goal is the sole aim of most thriving operational companies. A good team that get along well and work with common understanding can achieve amazing extraordinary results, but if they are uncooperative and unresponsive towards one another, it becomes unorganised and ineffective group of distressed individuals which defeats the initial purpose of achieving a common goal. There are numerous team concepts some of which define common team issues and also the conditions relating to team success.
When individuals get together and start to build trust due to relating regularly a bond is formed in the developing group, Leaders with pedigree are quick to recognise the signs of deep and willingness attitude on the part of the individual members of the group to commit and facilitate excellent work relationship and growth. In their Article ‘’The Discipline of Teams’’ (Katzenbach and Smith, 2005) suggest that ‘’The essence of a team is shared commitment’’ without it, groups act as individuals , with it , they are a strong unit of collective performance. Team members believe in their purpose and aims.  Perphaps I should at this point give a quick definition of a team. Kozlowski and Bell(2003) define teams as groups of people who ‘’Who exist to perform organisationally relevant tasks, share one or more common goals, interact socially, exhibit tasks interdependencies, maintain and manage boundaries and are embedded in an organisational context that sets boundaries , constrains the teams and influences ideas with various departments in the bigger organisation as a whole. A company could boast of a group of high-potential individuals , this does not in anyway indicate a high performing team. There are a number of things that could go wrong if these individuals lack such experience required in such establishments. However, a little bit of understanding and planning, teams working in teams can be very successful and exceedingly rewarding. For a group to excel, Critical thinking is a necessity as it describes ways in which issues are analysed and isolated in order to get to the root cause analysis and how to set about its resolution. (1, Andrew Maund, 2017). To analyse my understanding of the working process of  an organisation,  I will be using the “John Dewey’s Reflective Thinking Process” to buttress facts and findings in my personal experience and different adventures in various workplaces.  (2, John Dewey, 1910). Solving complex problems is so important to keeping up with the ever rapid changing world of this 21st century.
Tools for problem solving
[bookmark: _Hlk18421390]The “John Dewey’s Reflective Thinking Process (1910)” is globally one of the widely used tools for evaluating workplace issues and resolutions. There are 5 steps this model can be interpreted. These 5 steps, when carefully adhered to in any organisation, play a vital role  in  expending resolutions to otherwise potential problems.
Listed Below are a step by step interpretation of the Model
1. Describing and analysing the problem
2. Generating possible solutions
3. Evaluating all solutions
4. Deciding on the solution
5. Planning how to implement the solution (3, page 211 Andrew Maund 2017).
Please find below John Dewey’s  diagram which shows my interpretation of the reflective thinking process cycle.
5. Plan and implement solutions
4. Decide on the solutions
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There are other problem solving tools, the next one I am going to highlight is called the ‘The rational decision-making process’ and it is as shown as follows;
1. First and foremost, try to address what the main problem is and majority of the time, a greater opportunity that may even give way to a bigger and better opening may be underlining.
2. Then next is to gather further information together with as much detail as possible about the impending issue or bottlenecks
3. Thirdly, the issue pending is then isolated to identify the root cause following substantial information.
4. Various suggestions and ideas of multiple solutions will then be offered based on all the analysis that has taken place prior to taking decisions
5. The solutions will be compared and measured.
6. Choosing the most suitable and practical solution to solve the problem at hand.
7. The final decision will then be acted upon and put into action.
Strengths and Weaknesses of the Rational Decision-Making Model
A considerable practical impact of the rational decision-making model is that it gives the whole process a consistent structure. However, for a decision to be balanced, perspective and inputs from all colleagues should be put into consideration and a reasonable amount of time should be spent on deliberating over all the options put forward before reaching a conclusion on the final resolution. No decision should be concluded in segregation (4, Sturgess, n.d.)
I also intend utilising the PESTLE analysis to give a better and more informed rational decision-making process, in analysing the optimal way to progress the business.      (5, PESTLE analysis)
A brief summary of the business:
The business I am going to discuss as a case study is a venture I started about four years ago, called ‘’Youniforms’’ supplying wholesale school uniforms, Industrial workwears in a place called Owerri in Nigeria, West Africa. Nigeria is a consumer society when it comes to fashion and the garment industry, most of the clothings and fabrics are imported from Asia and the middle east. Nigeria is known mainly for cultivation farms and Livestock Agriculture produce.  I identified a need for the supply of good quality, affordable, durable uniforms by conducting a market research to fully understand and know the requirements of different educational establishment and companies that might require these items in the community and surrounding area in relation to price, choice, quality and convenience. This was to ensure the business provides the right product at the right price, fit for purpose as intended. Carrying out this research enabled me to establish the Gap in the uniform supply market, recognise the potential risks involved and strategise on how to reduce the risks identified. This influenced majority of the business decisions made that contributes to the small beginning of the business. 
Issues encountered: Every business knows that customer needs change from time to time, therefore, it is very important for businesses to keep up to date by being creative and innovative with its products or services.
The main issue I encountered was the fact that majority, if not all of the schools and companies I approached for business already had uniform suppliers in place and were not willing to go through the change process of getting a new supplier. The very few ones that showed a bit of interest were only interested in adding very minimal changes to the supply they were currently getting. It was disappointing and I initially felt discouraged, however, I picked up some valuable lessons from the feedback I got on the questionnaires I handed out during the market research, which revived my determination not to give up on my business idea.  Though I am still far from my anticipated desired goal, the business is work in progress and I am confident that in the next few years, 
Resolutions to issues encountered
The ability to think of resolutions to problems encountered as an entrepreneur or business regardless of the size of business, the number of employees is a very vital aspect of problem solving if not the most vital. The issue encountered can be illustrated elaborately, without putting a workable solution in place for a workaround, detailed description of issues encountered is nothing but a futile effort. According to Hicks, n.d.(Hicks,n.d.), ‘people tend to do three things when faced with a problem:
· They get afraid or uncomfortable and wish it would go away:
· They feel that they have to come up with an answer and it has to be the correct answer:
· They look for someone to heap the blame on’’.

 When I was faced with the issue of the existing companies not wanting a new uniform supplier, I re-strategised and started attending seminars and exhibitions involving establishments that require the type of services I intended to offer, I carried out researches on construction sites to investigate the organisation that was putting up the building and the purpose for its establishment. I also contacted several garment manufacturing companies, collected their brochures and set up meetings with their different representatives to discuss my business services. I set up a website with all my business information with very colourful samples of all types of uniforms and also left room for bespoke uniforms to cater for client’s creativity. Hard copy brochures of available uniform styles, designs and colour were printed and mailed out to different establishments met at previous exhibitions that had shown interests and signed to opt-in to receive correspondence regarding information uniforms.
After attending a number of exhibitions and relevant seminars far and wide, I was contacted by a school consultant who was in the process of setting up a new ultra modern school for children ages 11 – 18 years. 
A meeting was set up and it was a bit challenging as I had to fly  six to seven hours from the UK where I reside out to the school location in Owerri, Nigeria, West Africa. Armed with various samples for both boys and girls ranging from blazers, shirts, blouses, pinafores, skirts, trousers, ties, berets, sportswear, daywear for the boarding section, socks, school shoes. I took a risk flying all that way not knowing if the samples would be approved as I had previously sent several images of the items requested to give an idea of the styles and colours of the products. 
As it is common when setting up a business, often, entrepreneurs risk their own money as they invest in products both new and existing, it is a known fact that a huge number of businesses fail within the first few years of start up. Undertaking market research reduces the threats posed by these risks and enables entreprenuers make better business decisions and find useful information such as:

· What customers require
· Needs not currently being met
· Competitors
· Business target market
· How much the business charges for its product or service in order to beat their competitors

Making informed decisions gives a business a higher chance of being successful

A number of identified problems encountered by ‘’YoUniforms’’ in correlation with John Dewey’s Reflective Thinking Process, are best  summarised as follows:
· The need to provide high grade uniforms with good quality that will not be substandard
· The cost of producing the uniforms from the manufactures was highly dependent on the quantity of uniforms ordered as the larger the quantity ordered, the cheaper the cost. 
· Due to the extreme weather conditions that exists in the area the uniform is required, 100% cotton grade fabric is sourced for good heat conduct.
· Determining the sizes to order for the individuals requiring the garments.
· Affordability of the uniforms for parents in the case of the school.
· The availability of the uniforms when required due to importation laws.
· Currency exchange and conversion rates from the manufacturing company to the suppliers and finally to the required country. 
Evaluating possible solutions proffered
 The more possible solutions thought about, the more the possibility of resolving problems. No matter how well prepared one is should in case problems arise in the case of solving Devising Ways of evaluating issues encountered in supplying the uniforms resulted in my using the SWOT analysis and PESTLE analysis to help in weighing my decision making process in order to achieve success in the new business venture. 

SWOT ANALYSIS 
SWOT analysis is a tool useful for analysis used by individuals or organisations for identifying areas of Strength, Weakness, Opportunities and Weaknesses. A number of organisations both large, medium and small scale utilise this tool for articulate planning in order to assign the correct task to the available work force as individual strength, weaknesses of resources will easily be flagged and once this has been correctly identified, considerable time and team effort is saved. The aims and objectives of organisations must align so common goals and success targets are achieved hence the need for a proper SWOT analysis.
(GUREL, 2017) SWOT analysis is a tool used for strategic planning and management in organisations essential for effective building of departmental strategy and competitive functional strategies.
Business planning is disorganised if the SWOT analysis is not put to use. Below is how I put the SWOT analysis to identify my strength, weaknesses, opportunities and threats I could encounter before I went fully into my business adventure. 

STRENGTH: 
[bookmark: _GoBack]Due to the unavailability for good quality uniforms and workwear in the particular location of interest and my good eye for detail as well as my experience in the fabrics store owned by my mother in a huge shopping centre in the then capital city of Nigeria, Lagos, I grew up with the added advantage of fabric analysis, measurement and quality. This strength and experience came into good use during the my proposal meetings with the different organisations I was dealing with as I was able to analyse and recommend fabrics durable for the harsh hot weather climate experienced in the particular location of interest. This was also a plus in my negotiating skills. 



WEAKNESS:
The weakness identified in this area of business was the fact that the fabrics could not be produced locally which would have considerably reduced the costs of manufacturing and production of the garments. Also the fact that the currency exchange rate was exhorbitantly high due to the fact that the economy of the country was not stable and this posed a major problem because three different currency exchanges had to be carried to successfully supply a single garment. 


OPPORTUNITY: 
The new school that contacted me was still in construction in a remote village so it was a good time to negotiate as there was ample time set for completion before opening. At the end of several series of meetings, I was awarded the contract to supply not just the school uniforms for the incoming student, I was also drafted as a contributing member of the school board, which meant I had a say in choosing the style, designs and colour of the students uniforms, the security guards uniforms, other non-teaching staff uniforms,  Sportswear and day wears for the boarding students. 

THREATS:
The cost factor was a threat as I earlier mentioned, due to the exchange rate. After a long deliberation and brain storming with other school board members, it was decided the fabrics for all the uniform types will be directly imported in hundreds of yards from the manufacturing source and local tailors will be engaged to sew the fabrics into the different desired styles as chosen by the board. This suggestion greatly reduced the total cost by about 47% of the initial cost. 

[image: https://slidesmash.com/wp-content/uploads/2017/04/SWOT-Analysis-Free-PresentatiPowerpoint-Template-on-05.jpg]
PESTLE ANALYSIS 
(Visconti, 2014) ‘’Pestle and SWOT functional analysis gives a general overview of both the comprehensive and systematic operational image both externally and internally for organisations especially if well utilised. Whilst there are ongoing discrepancies as to the legal ownership and governance of these tools respectively, many organisations all over the world have  been using the Pestle analysis tool for measuring business strategy and the corresponding organisational impact assessments. The full meaning of PESTLE is as shown below: 
PESTLE: 
P- Political
E- Economical
S- Social
T- Technological
L- Legal
E- Environment
Pestle is another great innovative tool which is instrumental to a lot of decisions being taken during resolution of problems or bottlenecks experienced by a lot of organisations nowadays. The PESTLE analytical tool is vital especially when it comes to flagging potential threats and hidden opportunities external to the business jurisdiction. 
In every organisation, there are internal factors which can be subjected to the rules of governance guiding each organisation such as Time keeping, number of employees needed, salaries, book-keeping, petty cash etc . There are also factors which cannot be controlled and are external to the organisation and yet directly or indirectly as the case may be have an impact on the organisation such factors the weather condition where the organisation is located, Tax system governing council controlling the region, safety measures in place, new technology/ technology updates. 
In my case with the uniform supplies, the pestle analysis helped  in shaping and making many informed decisions I took in order to resolve some problems I faced. Foe example whilst deciding the texture of the fabric to choose, the hot weather condition was put into consideration and I was able to recommend a more suitable 60:40 cotton thread count fabric which is suitable for the weather and comfort of the wearers in such climate. 
Also the decision to reduce the exchange rate activities across three countries to 1 due to the economic circumstances were greatly influenced by utilising the pestle strategy analysis. 
[image: http://www.freeonlinetemplate.com/wp-content/uploads/2018/10/pestle_analysis_template_1-1.jpg]
PESTLE analysis illustrated by a diagram

Recommendation
Businesses have a variety of choice when it comes to choosing bespoke problem solving and decision-making modules as there are many tools readily available to aid and give guidance when it comes to making business decisions. 
For the purpose of this report, the following problem-solving tools were looked into and adapted to help in reaching positive methods of resolving problems encountered.
SWOT AND PESTLE analytical tools were used to define problem solving as well as the Reflective Thinking process model and Rational decision-making model by John Dewey. 
Entrepreneurs like myself may have the best intentions in setting up successful businesses that stand the tests of time, however, if adequate care is not taken and appropriates tools for professional analysis is not in place to monitor both internal and external factors that could adversely affect the correct functioning of the organisations, it could be lead to running the business at a loss and eventual closure.
The two major things to put into consideration when utilising the SWOT analysis is to - manage strategically the Strengths and weaknesses which the business owners have control 
Also proper management of the factors which organisations do not have much control over but have major impact which can affect the growth or progress of the business-these are the opportunity and threat sectors. These SWOT categories give a general overview of business stability in the competitive world of business. 
Having implored the various tools mentioned in this report, I will briefly summarise each tool before I give a concluding recommendation:

SWOT analysis is not rigid as it is relevant to both new and existing business ideas. It is particularly handy in implementing change process for existing business and also helpful to new business organisations to identify success strategies. 
PESTLE analysis I like this tool for its attribute of highlighting hidden opportunities easily and adequately as well as the identification of Threats regardless of the size and location of a business.
John Dewey’s Reflective Thinking process model and Rational decision making model highlights ‘’the process of thoughts as active, consistent and careful consideration of any belief or supposed form of knowledge in the light of the grounds that support it and the further conclusions to which it tends’’(Dewey 1933:118). 
Finally, I recommend the John Dewey’s reflective thinking, as it prompts learning when faced with complicated problem solving situations because it gives room for problem solvers to recline and give thorough thoughts to methods to cultivate to resolve the problem at hand, lessons learnt and the appropriate strategies utilised for achieving success.  
Conclusion
No business, individual or organisation regardless of their size or location can boast of a trouble free operational system. When individuals face challenges and subsequently overcome these challenges, it gives added strength, this can also apply to business organisations, the capability to rise above these challenges making informed decisions, separate a successful organisation and a not so successful organisation. These companies that fail strategically to utilise problem solving tools and decision making analytical tools to overcome various obstacles facing businesses on a day to day basis end up in closure and in some cases bankruptcy.
Adequate business plan with proper analytical tools in place enable organisations evaluate various models of the available tools appropriate in their line of business. Specific problems depending on the type of business require certain analysis models for proper diagnostics and corresponding relevant resolutions. 
It is also highly recommended that businesses  bear in mind that without satisfied customers, no matter the analytical tool in place or strategies implored, a business will struggle to succeed. The main purpose of solving problems and making wise business decisions is mainly for giving the customers their best service and to bring about business progress. 
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