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1. [bookmark: _Toc166708865]Executive Summary

Consumer behaviour in the United Kingdom is undergoing a notable transformation, characterised by an increasing inclination towards lowering meat intake. This trend has resulted in the embrace of different eating habits, such as flexitarians, vegetarianism, and veganism, particularly among younger age groups. London stands out as a prominent hub for veganism in the UK, with a higher percentage of its people following a vegan diet compared to any other location. According to statistical projections, there is a consistent growth in the number of individuals adopting vegan and vegetarian diets. As a result, the demand for meat-free alternatives is increasing, creating a profitable opportunity for new products and services.

Given the changing circumstances, Veganista Box is well-positioned to take advantage of the growing desire for plant-based choices. Catering to Generation Z, who are recognised for their preference for practical and environmentally-friendly options, Veganista Box provides a thoughtfully selected meal kit that caters to their principles and way of living. Veganista Box strives to cater to the increasing number of consumers who are looking for sustainable and nutritious alternatives by providing neatly packaged foods that may be adapted to different choices in nutrition.

A complete multi-channel marketing plan has been developed to efficiently reach and attract the intended audience. To take advantage of on the digital preferences of Generation Z, we will employ channels such as social media advertisements, affiliate marketing, and email marketing to optimise brand visibility and enhance consumer engagement. In addition, conventional methods such as outdoor billboards will be utilised to increase brand recognition among a wider range of people.

A comprehensive budget allocation plan has been established to ensure efficient utilisation of resources across different marketing platforms. Every channel has been carefully chosen to align with the tastes and behaviours of the intended audience, with the objective of attaining a favourable return on investment (ROI).

The marketing strategy revolves around the core message and vision of Veganista Box, which highlights the importance of flavour, nourishment, sustainability, and compassion. By using the catchy slogan "From Farm to Fork," Veganista Box hopes to stand out from the competition and develop a recognisable brand.
The marketing campaign's effectiveness will be measured using key performance indicators (KPIs) such as click-through rate (CTR), affiliate revenue percentage, brand awareness and recall, email conversion rate, and cost per acquisition (CPA). The KPIs will be monitored using Google Analytics to evaluate the campaign's effect on recruiting new consumers and increasing revenue.
Ultimately, Veganista Box is positioned to take advantage of the UK's meat-free industry by providing an appealing and customised service that caters to the specific tastes and preferences of Generation Z consumers. Veganista Box intends to meet its objective of attracting 50,000 new subscribers and producing a good return on investment through the implementation of a comprehensive marketing plan, clear message, and rigorous performance tracking.




2. [bookmark: _Toc166708866]Introduction 
Consumers in the United Kingdom are increasingly interested in decreasing their meat consumption. This phenomenon has caused individuals who consume meat to adopt the dietary practices of flexitarians, vegetarians, or even vegans. Younger consumers exhibit a significantly higher prevalence of adhering to a meat-free diet compared to earlier generations. Veganism rates in the UK among various demographic groupings exhibit several diverse patterns. Meat has a significantly more important role in the diet of older people. Veganism is rather uncommon among individuals who are beyond the age of 40. Second, there is very little obvious gender difference in the veganism of consumers—female or male. London is the epicentre of veganism in the United Kingdom, boasting a larger proportion of its people adhering to a vegan diet than any other region in the country. (Wunsch, 2024).

UK vegans comprise 4.7% of the adult population at 2.5 million in 2024. Vegans in the UK increased by 1.1 million between 2023 and 2024. The UK has 3.1 million vegetarians in 2024, 5.8% of the population. UK pescatarians number 3 million, or 5.7% of the population. The UK has 8.6 million meat-free eaters (16%). If 6.4 million Brits go meat-free in 2024, 15 million might do so by 2025. By 2025, 52% of generation Z may be meat-free. (Edwards and Barber, 2024) Looking at these statistics we can say that this is an evolving, growing market and starting a new product while this trend is present. In a rising industry, you may expect more demand for the items or services you provide. This is because, as the industry grows and advances, more clients want unique and creative solutions to their problems. People in a growing industry are more likely to try out new products or services, which increases your chances of obtaining clients who are eager to spend money on what you have to offer. (AIContentfy, 2023). Starting a new product in this growing trend will definitely give competitive edge for Veganista Box. 
veganista box will be targeted towards the gen z as we can see convincing number of people are converting to vegan in the next years, and it would be a fantastic option for them as well because it is easy to cook with all of the ingredients in the box, can easily be adapted in their lifestyles and it is economical for them. According to Culinary Visions' research, 49% of people aged 18 to 34 now include meal kits in their weekly grocery shopping routines. (Food Industry News, 2023) 
channels used to reach the desired target audience will be multiple Gen Z consumes digital media in a different way than previous generations. The days of passive television viewing are over; this generation craves interactive, optimised for mobile devices experiences. (Carter, 2024) Marketing can resonate with Generation Z only if it is perceived as genuine. This means sticking to the brand's core principles and effectively conveying the significance of the product or service to Generation Z in a manner that resonates with them. (Forbes, 2022) The use of Online adverts, social media adverts, affiliate marketing, outdoor billboards, email marketing, sales promotions and launch event will be used as channels of marketing for Veganista Box.

The budget allocated for the following are as follows:-
1. Social media adverts                      ￡150,000(30%)
2. Affiliate marketing                           ￡50,000 (10%)
3. Outdoor billboards                          ￡125,000(25%)
4. Email marketing                              ￡50,000 (10%)
5. Sales promotions                            ￡75,000 (15%)
6. Launch event                                  ￡30,000 (6%)
7. Miscellaneous and emergency       ￡20,000 (4%)

The objective of marketing is to facilitate the efficient growth of organisations and enable them to achieve their maximum return on investment by promoting their brands, products, and services. Marketing promotions typically prioritise increasing content engagement. (Indeed Career Guide, 2021) We will assess the success of the promotions using various measuring metrics and keep track of them using google analytics KPI’s




[bookmark: _Toc166708867]3.Benefecial channels of communication
The veganista box is set to be launched in London, the hub of veganism in the United Kingdom. The launch is scheduled for June 2024 and will occur consecutively after the launch event. The intended marketing techniques will be executed over a period of 6 months till December 2024. The primary objective of this plan is to acquire a minimum of 50,000 new clients. Each channel will give the objective of why it was used with reference to understand the importance of each channel used.

[bookmark: _Toc166708868]3.1 Social media adverts
Social media platforms, which have an audience of over five billion active users globally, provide an ideal venue for advertising and promoting products and services for your intended market. (Nutshell, 2022) Social media marketing has brought forth an innovative array of advantages. Social media platforms offer an influential medium to connect with and captivate a wide audience, hence enhancing brand visibility and acknowledgment. Utilising social media platforms to interact with consumers can enhance the development of robust relationships and cultivate customer loyalty. It is sometimes a more cost-effective alternative to conventional advertising strategies. (Hayes, 2024) While older individuals typically utilise conventional ways for internet buying, Gen Z consumers mainly rely on social media platforms for their online shopping needs Ninety-seven percent of Generation Z customers utilise social media as a source of inspiration for their purchasing decisions. (Kontos, 2023)

[bookmark: _Toc166708869]3.2 Affiliate Marketing
Affiliate marketing has the potential to provide significant benefits for both the advertising company and the affiliate marketer. The business takes advantage on cost-effective advertising and leverages the innovative marketing endeavours of its affiliates, while the affiliates reap the rewards of earning supplementary money and incentives. (Investopedia, 2024) Nano and micro-influencers have the most elevated engagement rates on Instagram, ranging from 10% to 12%. Additionally, it is advantageous because they provide brands a lower fee compared to their more renowned peers.25% of Gen Z individuals believe that micro-influencers who have "dedicated and actively involved followers" are crucial for the emergence of new trends. (Brzezicki, 2022). Gen Z consumers exhibit greater inclination towards businesses and items endorsed by their favourite micro influencers. (Kontos, 2023)
[bookmark: _Toc166708870]3.3 Outdoor Billboards
Only 10.8% of Generation Z, according to a recent Prosper Insights & Analytics survey, reads print media such as newspapers and magazines; therefore, it is critical to appeal to them with OOH content. Gen-Z and Millennials rejected mobile/web/app advertisements by an overwhelming margin, preferring out-of-home (OOH) advertising such as billboards and posters, according to a Kantar Millward Brown study. Mission and value-based storytelling helps businesses develop trust with customers. According to the Edelman Trust Barometer Report, 81% of consumers consider trust while buying. One of the most powerful storytelling media, OOH immerses an audience in your brand story, unlike most advertising. (Drenik, 2023) 
[bookmark: _Toc166708871]3.4 Email Marketing
Gen Z wants email marketing with positivism and thoughtful humour. They want to know they're supporting a like-minded brand. Email is one of digital marketers' most adaptable tools. It is seen as more trustworthy and professional than social media, allows you to send personalised and targeted communications, and may be a solid conversion channel when done properly.
An email marketing campaign's ROI can reach 4200% since it works when done well. (Tompkins, 2022). Among Gen Z respondents worldwide, email was selected as their preferred mode of communication, with 15% ranking email among their top 3 channels. Millennials also had comparable results, with 16% of them placing email in their top 3 choices. (Velez , 2022)
3.5 [bookmark: _Toc166708872]Sales Promotions
Loyalty schemes The global market for customer loyalty management is currently valued at over $5.5 billion USD and is projected to exceed $24 billion by the end of 2028. This highlights the importance for firms to prioritise this approach. (Wertz, 2022) Loyalty programmes serve as a crucial tool for businesses seeking to enhance income and cultivate long-lasting client connections. These programmes not only incentivize customers but also generate a cycle of heightened sales, customer engagement, and brand promotion. (Mehta, 2023)
Giving Discounts The surveys conducted by the coupon marketplace RetailMeNot yielded the following results:
Approximately 70% of individuals belonging to the millennial generation will actively seek out a bargain or discount prior to completing a purchase.
A majority of individuals, specifically two-thirds, indicate that they would engage in a transaction if they possessed a coupon, irrespective of their initial intention to make a purchase.
80% acknowledge that they would be willing to experiment with a different brand if it provided them with a price reduction.
48% of individuals will avoid brands that do not provide discounts or promotions. (Ciccarelli, 2021)

3.6 [bookmark: _Toc166708873]Launch event 
In the current dynamic business environment, the introduction of a new product can be a critical juncture that determines success or failure. The success of a product launch depends significantly on more than just providing a new product. It hinges on creating a memorable experience that leaves a lasting imprint and is seen as the beginning of a new journey. (linkedin, 2023) Business launches are great opportunities to convey your brand and vision to potential customers. However, first-time viewers will profit from understanding your business. Start your business career off right by discussing what makes your products or services distinctive. (Edery, 2019)
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[bookmark: _Toc166708875]4.1.  Message and vision of Veganista Box
"Embrace a world of flavour and nourishment with our Veganista Box. Crafted with care, each bite is a celebration of compassion, sustainability, and mouth-watering taste. Join us on a journey where every meal is a conscious choice for your health, the planet, and the animals. Let's nourish our bodies and our planet together, one bite at a time."
[bookmark: _Toc166708876]4.2.     Veganista Box tagline

VEGANISTA BOX 
                   “From Farm to Fork”

A good tagline distinguishes you from similar product by your competing businesses. (Forbes, 2014)
4.3 [bookmark: _Toc166708877]Offer
As mentioned in the sales promotion, our target audience will be attracted to loyalty programmes and discounts. They are price-sensitive and their purchasing decisions are significantly influenced by discounted prices. Furthermore, they will feel a sense of association with the Veganista Box through the loyalty programme.
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Quantitative and qualitative methods will be employed to evaluate the campaign's ROI and effect on the intended audience.
[bookmark: _Toc166708879]5.1 Social media adverts
Click-through rate (CTR)- CTR provides a measure of the number of individuals that viewed your social material and expressed interest in learning more.

To calculate the Click-Through Rate (CTR), just divide the total number of clicks received by a post by the overall number of impressions it has generated. To convert your CTR to a percentage, simply multiply it by 100. (Newberry, 2023)

[bookmark: _Toc166708880]5.2 Affiliate Marketing
Affiliate Revenue Percentage- This statistic offers precise and straightforward information about which affiliates are providing the highest amount of revenue for the programme. The calculation is performed by dividing the sales revenue value of each individual affiliate by the total sales revenue generated by all affiliates during the specified period. (Factory, 2024)

[bookmark: _Toc166708881]5.3 Outdoor Billboards
Brand Awareness and Recall- Brand awareness and recall pertain to the extent to which a viewer retains information about an advertisement and its associated brand. (KPIs) used to assess brand recognition and recall can involve surveys and focus groups to gauge the extent to which viewers retain the advertisement in their memory and link it to the brand. (Ultravision LED Solutions, 2023)

[bookmark: _Toc166708882]5.4  E-mail Marketing
Conversion rate via Email- The primary metric of significance in email marketing is the email conversion rate. This is the sales conversion rate for a specific campaign, calculated by dividing the number of sales by the number of emails sent and then multiplying the result by 100. (Petraškienė , 2022) (Tiffany, 2023)
[bookmark: _Toc166708883]5.5 Sales Promotions 
Cost per acquisition (CPA)- CPA refers to the amount of money required to acquire a non-customer, such as a lead, a free trial, a registration, or a user. (Frost, 2023)
To get the cost per acquisition of your advertising campaign, divide the total amount of money spent on advertising by the number of acquisitions that were generated. (Chi, 2021)

We will track all the following KPI’s using a free google tool known as google analytics Google Analytics  (KPIs) offer precise information on certain elements of your marketing strategy. The choice of Google Analytics KPIs relies on the specific tracking and measurement criteria you select. However, typically, these KPIs are measures that enable you to assess the effectiveness and impact of your actions. (Vaičūanaitè, 2022)

Ultimately, we will assess the campaign expenditure in relation to the generated revenue from new subscriptions in order to determine the return on investment (ROI). In order to achieve success, it is imperative that we attain a total of 50,000 new members and uphold a positive return on investment (ROI).
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