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[bookmark: _Toc60829057]Introduction
The accession of the required skill in a community results in the growth of an individual and by extension to the esteemed organisation. Therefore, in reference to this study, this project provides information about the accession of the organisational context, size, structure along with the mission and vision of the company. It will be followed by customer expectation from the company and the business environment. In the second part of the study, the project will share the information about the role of employees and the training program that promote better accession for the elevation of the company. John Lewis is a UK based organisation, whose headquarters is at London UK. The company dwells in home appliances, gifts and other retail goods as well as items in the retail industry and follows private ownership pattern (johnlewis.com, 2021).

[bookmark: _Toc60829058]Main Body
The sector in which it operates, the size, structure and explains its goals, mission and values
In reference to the prior mentioned organisation, John Lewis dwells in the Retail sector and was founded in the year 1864. Thus, the accumulation of the products adheres to the accession of goods and services like electronic item, household products, garden appliances and many more. In respect to the size and structure, John Lewis is a departmental store in the UK. In respect to the structural, this type of partnership organisation follows a hierarchical organisational structure in the retail industry. Moreover, the company aids in the creation of necessary steps to understand the variation in the present market atmosphere along with the maintenance of flexibility in customer demand and needs.
The mission of the company aids in the creation of developmental satire in respect to the relationship with the existing customers (ryanmortimer15.wixsite.com, 2021). In addition, the company aims in an adaptation of the necessary measurements that helps in the proliferation of the company's goal as well as tactics. Speaking about the accession of the values, John Lewis addresses in the formation of a cordial and loyal relationship with the stakeholders of the company.
Identify its customers and what they expect from the organisation in terms of goods and/ or services
As per the sources report, John Lewis caters in both the gender on a demographic satire. This esteemed organisation John Lewis introduces the products, which provide the execution of the target customers hailing from economic class. In addition, the target market of the company comprises of the customer, who acquires satisfaction as per the need of the goods and service from the respective products. Therefore, with respect to the community engagement, the esteemed organisation in the retail industry aids in the execution of the products that mitigate the needs and provides better accession in the growth. Likewise, the utilisation of the technical gadgets in the present time results in the growth of the community along with the provision of technological knowledge.
On the other hand, in respect to the expectation, the customers of the John Lewis, expect to gain satisfaction from the utilisation of products, goods as well as service purchase from John Lewis.. Furthermore, as the accession of the group dwells in the younger generation, therefore, the customer expectation varies from the pre-existing customers of John Lewis (newsworks.org.uk, 2020). Likewise, the presence of the new customers expects to access the goods and services with an amalgamation of technological satire. Thus, it helps in the creation of better growth of the entrepreneurial ventures in the community.
Include a SWOT or PESTLE analysis to support your explanation
Based on the above-discussed satire, the section will provide the information about the impact of both internal as well as external business atmosphere in the company.
SWOT
	Strength
	Weakness

	· Popular name in the fashion retail industry
· The corporate social responsibility program of the company John Lewis aids in creation of better community engagement as well as growth of the society
	· John Lewis produces limited range of product in the super market
· The pricing strategy in the present time due to the emergence of COVID is comparatively higher in respect to other super market

	Opportunity
	Threat

	· It is advisable to the company John Lewis to incubate the accession of innovative ideas and strategy that helps in growth of company
· The inclusion of variation in the products goods and service provides global expansion of the company in the present market

	· The presence of the intense competition in the market results in creation of major threat for John Lewis
· The introduction of small and medium size company as well as entrepreneurial ventures aids in creation of major threat for John Lewis


Table 1: SWOT analysis of JOHN Lewis
PESTLE
Political satire
In the present time, the induction of the BREXIT scenario results in the creation of the restriction in the business organisation in terms of the business expansion in the present time. In addition, the following and adherence in the rules, as well as regulation in import and export policies, lead to time-consuming satire in community engagement.
Economic
As per the prior mentioned scenario, the presence of the high pricing strategy in the pandemic situation results in the creation of degradation in the company growth and customer integration. On the other hand, the present inflation rate of in the UK is 1.74 %, which provides a positive impact on the sales of John Lewis.
Social
In context to the social satire, the practising of the corporate social responsibility helps in the creation of better services to the respective community. In addition, the adaptation of the respective market research helps in understanding the psychology of the customers.
Technology
In respect to the technological satire, the company John Lewis aids in the creation of the utilisation of the online satire for the payment and the promotional satire. Likewise, the accession of social media platform as FACEBOOK, INSTAGRAM aids in the creation of better visibility
Legal
In respect to the legal satire, the adoption of the "Equality Act, 2010" results in the creation of equal opportunities for the fellow staffs. Thus, it promotes the creation of better accession of community engagement in the accumulation of volunteer service in John Lewis.
Environment
In context to the environmental, the following of the CSR activity leads to the creation of the brand name of the company in the retail market. Moreover, the accession of the volunteer by the employees of John Lewis helps in better community service in the area.
Explain about the role of the employees within the organisation and how they support the organisation achieve its goals
As per the referential context, the execution of the role of a volunteer aids in accession of growth of the company and John Lewis is not an exception to this rule. In addition, the role of employees plays a crucial factor in the CSR activity for better community service as well as engagement. Likewise, gaining better information about the mission and vision of the esteemed organisation helps in adherence to an accumulation of goal of the company. According to the sources report, John Lewis provides the necessary support to the local dwellers for better growth of the social satire (johnlewis.com, 2021).
In respect to the support, the accession of communication, as well as the market research, serves as the potential tool to collect knowledge about the current external environment. In addition, it provides the necessary assistance to the employees of John Lewis to accumulate the training as well as a developmental program to access the goal. Furthermore, it aids in the creation of planning as well as required strategies that help in the commencement of the goal of John Lewis, as in adding betterment to society.
Explain about training and development and why this is important to organisations 
According to Malik,(2018) the training and the developmental program serves as an important tool in the achievement of the target and goal of an organisation, to which John Lewis is not an exception to this rule. Likewise, the accession of the current business environmental scenario along with the execution of the proper planning as well as developmental program results in the creation of better growth in the community. However, with respect to John Lewis, this esteemed organisation formulate in accession of a training program that leverages the success and growth of the partners (jlpjobs.com, 2021). Likewise, the company provides the necessary support to the employees of the company that enhances the growth of the staffs of the company. The maintenance of improvisation along with the heeding to the subsidies provides the necessary support for the partners of John Lewis that enhances prosperity.
Speaking about the importance, the role of training and the developmental program helps in strengthening the skill sets of the employees' weaknesses along with the escalation of growth of the workers. Likewise, in respect to the role of a volunteer in the present pandemic situation, the accumulation of the learning opportunities induces safety measurement that helps in adherence to the success of the company, John Lewis in respect to achievement of the target. On the other hand, it serves as one of the prime reason in the eradication of the weaknesses in the company and John Lewis is not an exception to this rule.
Select a role from your chosen organisation and explain the importance of this role to the organisation 
In respect to the selection of the role, the role of "Volunteer" is selected for this above-mentioned chosen organisation. In addition, the speaking of the role of a volunteer, it enunciates the execution of proper guidance along with the maintenance of the better rules as well as regulation of in the company, John Lewis. However, in respect to the veracity of the role of Volunteer, in John Lewis, the prime importance adheres to the creation of better life among the community in the arena. Furthermore, it aids in the induction of encouragement in respect to the accumulation of better living for the local dwellers. However, about John Lewis, as per the sources report, this prior mention popular retail organisation believes in the transformation of lives by an accumulation of required planning and processing through volunteer ship. Likewise, the formulation of the partnership provides better opportunities in the improvement of the health condition through the volunteer-ship. In addition, the execution of the volunteer results in the creation of vast as well as diversified opportunities for the society along with the society dwellers for better accession of community engagement in the area. Speaking about the role of the John Lewis, in volunteering, the company advocate about the provision of the financial help to the local dwellers for enhancement of the livelihood and by extension growth of the entire social satire (johnlewispartnership.co.uk 2021).
Explain the skills and knowledge needed to carry out the role. 
Volunteers at John Lewis would be required to have the skills of time management so that projects can be accomplished within the required timeline. This is important so that the volunteer can move ahead and take another task and it is important that they multitask as well. Further, understanding about teamwork and collaboration is an important part for working as a volunteer as it requires working in groups. Stronger ethics of work is essential as it can assist in helping on a constant basis while maintaining an attitude regarded as positive. Leadership is regarded as one of the most important skills for managing any project as it helps in keeping the members in the team motivated and productive (Steimel, 2018). Furthermore, the leadership even helps in reminding the members of the team about the mission and valuable work that they need to accomplish along with effectively delegating tasks. Communication is vital and this includes verbal as well as written. Furthermore, the skills and understanding about commitment is important so that the volunteer can stay committed towards the cause as well as the charity (Ackermann and Manatschal, 2018). 
Explain what training and development requirements need to be considered. 
Management of John Lewis needs to ensure that volunteers are provided with the required training as well as development. It is worth noting that volunteers require a lesser formal kind of training and this is because they would be having specific responsibilities for a limited time period. Nevertheless, the organisation needs to provide the volunteers with various opportunities to be able to get numerous feedbacks on the roles provided to them. The most important requirement of the training and development of a volunteer are providing them with the support as well as supervision sessions so that the knowledge can be enhanced. Therefore, the management needs to ensure that the volunteers are provided with induction so that they can understand about the cause of the charity. Further, the needs of training as well as development of the volunteer are assessed as well as met including filling all the gaps in their skills (Lough et al., 2018). Moreover, management needs to ensure that the gaps in the skills of leadership and communication including commitment are fulfilled so that volunteers can move ahead volunteering. 
[bookmark: _Toc60829059]Conclusion
Based on the above-discussion, it can be concluded to the fact that, John Lewis holds a popular name in the world of the retail industry. Therefore, this study provides knowledge about the role of the internal as well as external business environment and its impact on the organisation. Thus, it can be stated to the fact that, the company executes in working satire by formulation of the partnership along with the addressing the macro environment in a lucrative manner. In addition, as per the study, it can be stated to the fact that, the CSR activity of John Lewis provides the necessary assistance to the local dwellers along with the employability of the organisation. As per the above-mentioned discussion, the volunteer, training and developmental program results in creation of better role for the society and the society dwellers.
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