

On February 17, 2003, the mayor of London, Ken Livingstone, implemented Congestion Change.
The goal of this app is to provide users with an easy and hassle-free way to reroute their routes or make payments for their services.

2. Present Situation
Congestion fees can currently be paid in a number of ways, including over the phone, online through the official government website, up to 90 days ahead to travel, or three days following the day of travel. Regular users can choose to set up Auto Pay, which involves entering their personal information and payment information (debit/credit card, direct debit), after which the payment will be deducted automatically. (London transportation, 2022). However, TFL modified the congested hours and days and raised the fee from £11.50 to £15.00 in June 2020. People who didn't know about the changes and resided outside of London were subject to fines as a result. A total of 9,854 PCNs were appealed in October 2020.
9,854 PCNs were appealed against in total in October 2020, of which 2,132 were rejected, 5,633 were approved, and 2,089 were awaiting a judgement (Hextall, 2020). It will be correct to assume that at least £15.00 was charged improperly to 5,633 persons. 5,633 costs $54,495 in total, which is the same as £84,495.

The service will provide the customer the option of continuing the necessary path, which leads you into the congested region, or rerouting the trip to avoid driving through the congested area. The software will automatically pay the congestion fee if the consumer choose to take the congested route. The app will use Realtime information (traffic congestion/accidents) to suggest the best route feasible in advance should the user wish to reroute the trip, giving them piece of mind. As it connects already-used payment and mapping technologies that are now utilised individually, this innovation is incremental.

In terms of human behaviour, Brugger, Richter, and Fabricant (2019) claim that while apps are inherently made to make life easier, when a person travels to a foreign location, they are more likely to experience a decline in cognitive functions and information processing as well as an increase in the visual complexity of the immediate environment. This is mostly caused by moving to passive navigation, which results from cognitive dependence on the navigation app; this behaviour will also reflect the avenue for paying for congestion.


Customers living outside of the congested area who will be travelling to or driving through Central London are the main client target. This app will offer accurate mapping and peace of mind, removing any need to pay right away to avoid accruing further debt.


2.3 Values of Easy Pay


When travelling through London's congested neighbourhood, people have employed 3rd party businesses like ULEZONLINE to relieve the burden of payment (Appendix 1). Users of this company have expressed dissatisfaction with the service they have received (Appendix 2); research has revealed that this is primarily because users want to be able to trust the businesses they do business with, which can only come from open and honest communication and practical end-user assistance. We provide no-questions-asked refunds if any payments are processed incorrectly as a service, which is one aspect that adds value.

2.4 Easy Pay's Durability

Customer input will be used to support this innovative software or service, whatever it is. Every two weeks, testing of the application's security features will be done in order to prevent any serious problems, maintain client satisfaction, examine marketing trends, and automate the delivery of ad-hoc corona-related news as it becomes available. Updates to the application are made on a monthly basis, and new features are added with a focus on any relevant trends that come from the product management process, consumer data, and user feedback.

3. Easy Pay Online Shopping

Employees will primarily work from home when this service is offered through e-commerce.

Simple Payment Site
The Easy Pay website will include a mission statement and vision statement (Fig. 1) to inform visitors of the company's objectives. It will include company information, facts on what the programme offers, a virtual assistance assistant for customers to ask issues that will be handled by on-site technicians, user testimonials, and more (figure 2 3 and 4).

"Mission: To strive to provide clients with peace of mind with regard to inconveniences associated with travel"
The finest "GO TO APP" for the UK's congestion fees is our "vision."


3.1 Financing

A business plan will be created, and an application submitted for Easy Pay to finance the application through a bank loan. Once the software is operational, they will pursue other options, such as hiring investors.

Easy Pay will pay a third party, "EVACOST," a London-based mobile software company, £50.000 to construct its app. EVACOST will supply a project manager, a business analyst, a designer, a mobile app developer, and quality assurance.

3.3 Personnel
They will also employ 4 people, and their arrangement won't be office-based. Emails, phone calls, internal data management, and online seminars will all be used for communication.
Staff Duties
Cost Sales x 2 Invoicing, data x 2 Marketing x 1 All marketing-related components Analyse Marketing Trends
£21,000 multiplied by two for an IT specialist
Total £84,000 (Annual)

When hiring software businesses, Easy Pay must consider that even their staff have a high degree of IT experience in order to raise the firm's explicit knowledge level and boost performance (Pan at al. 2016).

Easy Pay will provide customers With PayPal, Apple Pay, credit/debit cards, and other payment options due to the ecommerce nature of the company. Studies have indicated that if an online retailer accepts PayPal, 54% of customers are more likely to make a purchase. In the UK, over 300,000 persons and 109,291 websites use PayPal (Galov, 2022). Digital wallet usage is rising, with 34% of customers currently using them, according to research.

4. Marketing

Through the following channels, Easy Pay will raise brand awareness:
• Social Networks Facebook (Free account - Meta Business Suite), which offers precise targeted ads that assist gather priceless client insights, is an affordable option. Data collecting will aid in the development of creative ideas. The Easy Pay campaign will consist of a single ad campaign with four distinct spots that will:

Customers will be targeted by Easy Pay using behavioural, geographic, and travel segmentation. After data has been gathered from numerous websites, such as current rivals, etc., geographic and travel surveys will be undertaken through 3rd party emails to provide data on how frequently people travel to London. Websites with a lot of traffic summarise user behaviour.

Making significant improvements to reflect this will help with future initiatives. During the Easy Pay sales process, the market will assist
• Join the Sendinblue (Premium Plan) email marketing service, which also offers Facebook advertisements,
• Advertising slots in well-placed billboards that are near congested areas with high traffic.
• Participating in IT events • Advertising on Money Saving Experts (Deals and Savings)

5. Summary

Though the principle of innovation is simple, it can only be put into practise by understanding the requirements and wants of customers, which are continuously changing because of the environment we live in. To get the most out of any unique ideas, careful research and development, data mining, feedback, etc. are needed. Although Easy Drive is not the most inventive concept, customer centricity is the way to go.
