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Effective Communication
Effective communication is very important in Mr Ahmed’s case because of his health condition and language barrier. After his stroke, he may find it more difficult to understand information, especially if it is explained too quickly or in a complicated way. In addition, his first language is Bengali, which means he may not fully understand everything that healthcare professionals say in English. This creates a higher risk that important information, such as medication instructions or care plans, could be misunderstood. Because of this, communication needs to be clear, simple and adapted to his needs. For example, professionals should speak slowly, use short sentences and avoid using medical terms that could confuse him. It is also important to check his understanding regularly, for example by asking him to repeat information in his own words. If this is not done properly, it could lead to mistakes in his care, such as missed medication or incorrect treatment, which may affect his recovery and overall wellbeing. 
Another important factor in Mr Ahmed’s care is making sure that communication is fair and accessible. The Equality Act 2010 states that individuals should not be disadvantaged because of disability or language barriers, which means healthcare professionals have a responsibility to make reasonable adjustments. In Mr Ahmed’s case, this could include using an interpreter, providing written information in a language he understands, or adapting how information is explained. This is important because if communication is not adjusted to his needs, he may not fully understand his care, which could put him at risk. 
His wife can support communication as she speaks fluent English, however this also has limitations. For example, she may not always be available, or she may not fully understand medical information herself. There is also a risk that important details could be missed or changed when information is passed through another person. Because of this, relying only on family members is not always the best option. In some situations, it is more appropriate to use a professional interpreter to make sure that communication is accurate and clear. This shows that communication in health and social care is not just about speaking, but about making sure the person fully understands what is happening in their care. (UK Government, 2010)
A useful communication model that can be used in Mr Ahmed’s case is the Shannon and Weaver model, which explains how messages are sent and received. In this situation, there are several barriers that can affect communication, such as language differences and possible difficulties with understanding after his stroke. These barriers can lead to misunderstanding if the message is not clear. To reduce this, healthcare professionals need to make sure that information is explained clearly and that Mr Ahmed has understood it correctly. However, in busy healthcare settings, staff may not always have enough time to communicate properly, which can increase the risk of mistakes. 
Administrative skills
Administrative skills are important in Mr Ahmed’s care because they help make sure that information is recorded correctly and care is delivered safely. In health and social care, accurate record keeping is essential, as professionals rely on this information to understand a patient's needs and provide the right support. In Mr Ahmed’s case, there was an issue where a care visit was missed, which suggests that something may have gone wrong with communication or record keeping. This could mean that information was not updated properly, or that staff did not check the schedule correctly. Situations like this can be serious, as missed care visits may put the individual at risk, especially when they depend on support after a stroke. Because of this, administrative tasks such as updating care plans, recording visits and sharing information between staff are a key part of ensuring safe and effective care. 
Another important part of administrative work is protecting personal information and maintaining confidentiality. According to the information Commissioner’s Office, personal data must be kept secure and only shared when there is a clear and appropriate reason. In Mr Ahmed’s case, his medical information, care plan and personal details must be handled carefully to protect his privacy. This means that only authorised staff should have access to his records, and information should not be shared unnecessarily. For example, if different professionals such as nurses or therapists need access to his information, it should be shared in a safe and controlled way to support his care.
However, there can sometimes be a balance between keeping information confidential and making sure that all professionals involved have the correct details. In information is not shared properly, it can lead to mistakes in care, such as missed visits or incorrect support. On the other hand, sharing too much information without proper control can also create risks for the individual’s privacy. Because of this, staff need to follow clear policies and procedures to make sure that information is both protected and used correctly. (ICO, 2023)
Administrative skills also include making sure that information is recorded clearly and updated regularly. In Mr Ahmed’s case, the missed care visit shows how important it is for records and schedules to be accurate and checked properly. If information is not updated or communicated between staff, it can lead to gaps in care, which may put the individual at risk. For example, if a care worker is not aware of a scheduled visit or changes in the care plan, they may not attend, as seen in this situation. This could have serious consequences, especially as Mr Ahmed is recovering from a stroke and depends on support. This may also increase the risk of medication errors or delays in treatment, which can negatively affect the individual’s recovery and overall safety. 
Good administrative practice means that all visits, changes and concerns should be recorded and shared with the team. This helps to make sure that everyone involved in the person’s care is aware of what is happening. However, in busy care settings, staff may rely on verbal communication, which increases the chance of mistakes. This shows that administrative skills are not just about paperwork, but about ensuring safe, organised and reliable care for the individual, which is also emphasised by NHS England as an important part of safe and effective care delivery. (NHS England, 2023)
Teamwork
Teamwork is important in Mr Ahmed’s care because several professionals are involved in supporting his needs. These include a GP, district nurse, care workers and a speech and language therapist. Each professional has a different role, and they need to work together to make sure that Mr Ahmed receives safe and effective care. For example, the GP may manage his medical condition, while the nurse monitors his recovery after the stroke, and the care workers provide daily support at home. The speech and language therapist is also important, as Mr Ahmed may have difficulties with communication after his stroke. When these professionals share information and work together, it helps to ensure that his care is consistent and meets his needs. NHS England highlights that effective teamwork and communication between professionals are essential for providing high-quality and coordinated care. (NHS England, 2023)
However, working as part of team can also be challenging. In Mr Ahmed’s case, different professionals may not always communicate effectively with each other, which can lead to gaps in care. For example, if information about his care plan or scheduled visits is not shared properly, it may result in mistakes such as missed visits or incorrect support. This can be especially risky for someone recovering from a stroke, as they depend on consistent care. In addition, different professionals may have different priorities or ways of working, which can sometimes make coordination more difficult. According to NICE, effective teamwork requires clear communication, shared information and a coordinated approach to care. If this is not achieved, it can affect both the quality and safety of care provided. (NICE, 2023)
Overall, effective teamwork is essential in ensuring that Mr Ahmed receives consistent and safe care. When professionals work together, share information and understand each other’s roles, it helps to reduce the risk of errors and improves the quality of care. In Mr Ahmed’s case, this is particularly important because of his complex needs following a stroke and the involvement of multiple services. However, if teamwork is not well organised, it can lead to gaps in care and poor communication between staff. Skills for Care highlights that a well-coordinated workforce is important for delivering safe and reliable care, especially for individuals with higher support needs. This shows that teamwork is not only beneficial but necessary to ensure positive outcomes for service users. (Skills for Care, 2023)
Conclusion
In conclusion, this report has shown that communication, administrative skills and teamwork are all essential in providing safe and effective care for Mr Ahmed. His case highlights how important it is to adapt communication to individual needs, especially when there are language barriers and health conditions such as a stroke. If communication is not clear, it can lead to misunderstandings and mistakes in care.
The report also shows that strong administrative skills are necessary to ensure that information is recorded correctly and shared between professionals. The missed care visit in Mr Ahmed’s case demonstrates how poor record keeping or communication between staff can lead to risks for the individual. In addition, teamwork plays a key role in making sure that all professionals involved work together and provide consistent care.
Overall, this case shows that these three areas are closely linked, and if one part is weak, it can affect the whole care process. This can have a direct impact on the safety, wellbeing and recovery of the service user.  This highlights the importance of delivering person-centred, safe well-coordinated care within health and social care practice. 
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