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Proposed Research

Current Proposed Title (20 / 30 words):

The impact of leadership styles on employee engagement in SMEs in the
Democratic Republic of Congo

Background & Context (approx. 500 words)

Leadership in the Congolese context
Leadership perspectives in the DRCongo are unclear and ambiguous, oscillating between
autonomous and 'dependence’ perspectives of rulership, which can be classified into

five approaches:

1. Authoritarian leadership mixed with group practices
Such authoritarianism reflects Niheer Dasandi's (2014) 'malevolent state’, which is
described by almost identical positions for bureaucrats and politicians, low autonomy
for bureaucrats, and 'the use of the power structure by the power elite to obtain
private fortune, as in Zare (DRC) under Mobutu Sese Seko.'
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The common ground in 'belonging’, on the other hand, suggests that authoritarian leadership
reported in institutions may be balanced instead by 'shared leadership,' which is a method in
which people in a given group presume joint effort and mutual influences for the

mutual purpose (Nyamusenge, 2010).

2. Heroic—messianic leadership

Several Congolese believe in 'benevolence’ leadership, as exemplified by Patrice E.
Lumumba, Laurent D. Kabila, Jesus Christ, Nelson Mandela, Mahatma Gandhi, Mao

Ze Dong, and Robert Mugabe, though Mugabe is frequently categorised on the

opposing side due to Zimbabwe's macroeconomic degradation. Leaders are

otherwise despised and turned down (Nyamusenge, 2010).

3. Leadership as an elder-masculine relationship

Other Congolese see leadership as a male and paternalistic value, with elders and

men taking on the first positions. According to one proverb, ‘women can never

develop a town.' We also hear 'Mokolo se mokolo,' which translates to 'An elder is an

elder' in Lingala. However, many impoverished Congolese households encourage

young people of both genders to participate in economic activities at a young age,

and thus bear the role of parental support. As a result, a new generation of young

male and female leaders has surfaced all across the country, and we now see female
managers in many organisations, though somewhat rarely as senior executives
(Nyamusenge, 2010).

4. Leadership based on race contradicts Congolese authenticity claims

There is indeed a distinct 'white' perspective of power and authority. The 'white'

individuals are generally perceived as rich and privileged, or as being in close

proximity to the source of formal authority. They have easier access to and use of

power, such as getting borrowed funds or government contracts, and they reside in

the comfiest areas. (Nyamusenge, 2010).

5. Natural or divine leadership

Leadership effectiveness in rural regions is based on the belief that each ruling family
emanates its power from God. Then, any ruler is supplanted within the same family in
accordance with local legislation and traditions. Kings are applauded or despised

based on their proper behaviour (Nyamusenge, 2010). These approaches of

Congolese leadership have a direct effect on the population, who believe that there is

a messiah who is supposed to come to save the country; therefore, they think that all

the people in power are saviours; this mentality is also found in organisational setting,
where an employee sees the leader or the manager as saviour. Like it will be

demonstrated in the next phase of the project, that this mentality influence the style

of leadership on employee performance; in a sense, an employee works in fear and

is limited to expressing himself, whether it Unions movement or even during report meetings.
Explain why the research is significant and important.

The study could advance management and scientific understanding of leadership and pave the way
for new approaches to effective leadership in SMEs, particularly in the communications industry

Aims and Objectives (approx.. 250 — 500 words)

The following objectives are pursued in this study:

1. To Study how various leadership philosophies might affect workers' performance.
2. To Analyse various leadership styles and offer suggestions for additional research.
3. To conceive leadership styles and their organisational effects on the workplace, as
well as to create a foundational grasp of the existing leadership literature

4. To carry out a sizable pilot investigation that confirms the presumptive ideas
regarding how a leader's behaviour and staff commitment interact.

5. Investigate how workplace and external factors affect the way in which managers
and employees behave

6. To create operational tools that could aid in the diagnosis and measurement of the
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e impact leadership has on employee commitment in HRM practices.

Proposed plan of work including timetable

My project timetable is a schedule and a listing of a research project's milestones, activities, and
deliverables, with intended start and finish dates. Those items are often estimated in terms of
resource allocation, budget and duration, linked by dependencies and scheduled events.

Research proposal includes the following information:
- Writing Introduction of the research project: November 2022 - January 2023
- Discussing aims and objectives: January 2023 — March 2023
- Literature review: March 2023 - September 2023
- Methods & research ethics Approval: September 2023 — January 2024
- Pilot study: January 2024 — June 2024
- Analysis: June 2024 — September 2024
- Thesis defence: September 2024 to end
The plan will also illustrate a project schedule, to show the dependency relationships between
activities and the current schedule status. | also need to keep in touch with my supervisor to
communicate clearly, be Knowledgeable about my Field, have a Long-Term Plan, follow up have
a Project Plan, and use OneDrive, the cloud or Google drive to save the research in case of
laptop breakdown. Articles and reviews will be found in UWTSD search and other sources of
references.
Planned Development (e.g. submission of Target Date
form, completion of chapter, submission of
thesis)

Proposed methodology (approx. 500 words):

Methodological assumptions establish the process the research will use to conduct
research. In this project for example, we will inquire with the qualitative methods to acquire
different perspectives of views of people who are going to be part of the research project
(Creswell, 1994). Phenomenologically, doing research on leadership styles and their effects
on employee performance necessitates in-depth interviews in order to get the most from
people's experiences. Morgan (2014) recommends interviews as a primary technique of
gathering essential information. Gray (2014) proposes many qualitative approaches such
as document analysis, case studies, concentrating on a group, conducting interviews, and
surveys. Furthermore, to acquire a satisfactory outcome, it is critical to consider sampling
as a crucial stage. According to Moser and Korstjens (2018), sampling is essential for doing
reliable qualitative research. As a result, the researcher must examine the type of criterion
in order to recruit people based on a specific degree of selection criteria (Gray, 2014).
Concerning Data collection in qualitative research, According Bryman and Bell (2015),
formal and informal interviews are difficult to implement since most professionals are not
suited to these types of interviews. Semi-structured interviews should be employed since
they provide interviewees greater freedom to respond to questions.
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Facilities and resources available for the investigation: please indicate if you expect to need any
special resources

| have a lot of information resources at my disposal, both in e-book form and online. The
UWTSD's websites offer additional information resources. I'll take advantage of the chance to use
the library's database to spend more time both inside and outside. Due to my need for access to a
specific companies and business in the DR Congo, there is an issue with travel distance, which |
need to solve by my funding opportunities. | must travel to Congo for this research study for 4
months months, and my company will pay for the trip. | have a schedule for interviews that will be
conducted after receiving ethical approval or interview guides, but in order to perform fieldwork
successfully, | must obtain letters from firms and directors authorising the scheduling of interviews.

Intellectual Property IP
It is anticipated that Intellectual Property (IP) will be produced as a result of this research.

Tick
YES NO
Is the IP already subject to a separate agreement with a third party O
(e.g. employer, sponsor or external funder)? If so please provide
details below
Is the research dependent upon background IP owned by: UWTSD A third party
If so, please provide details below Ll

Text box will expand
Any use of brand or intellectual property will receive approval from the owner before committing to any research project

Tick

| understand that: YES NO

If any party other than the student is likely to be involved in the O
development of IP a separate IP agreement will be needed and it
may be necessary for the student to assign the IP rights to the
University.
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If there are no third parties involved in the creation of the IP the
student is deemed to own the IP, however should the student wish to
commercially exploit their IP and require the assistance of the
University to do so, they will be required to assign their IP to the
University. https://www.uwtsd.ac.uk/iiced/protecting-innovation-and-

creativity---intellectual-property/
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