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Task 1 – Personal Brand
Write about your own person brand and how you could develop this to enable you to reach your employment goals (200 words- 2 referenced sources)

The three areas of my personal brand that I would like to emphasize are professionalism, moral behaviour, and leadership potential in the health and social care industry. I would like to brand myself as a skilled, reliable, and person-centred care manager. A strong personal brand is important to get a job because it communicates unique qualities to distinguish oneself from other candidates (Cottrell, 2019). To enhance my employability, I need to continue developing critical skills such as communication, time management, emotional intelligence, and decision-making skills, which are often considered essential in care leadership roles.
According to Yorke (2006), employability is the culmination of knowledge, character traits, and the capacity to consider professional expectations.  Thus, the foundation of developing my brand is ongoing professional development.  I will be able to hone my leadership style and develop resilience—a crucial ability in care management roles—by attending sector training, participating in reflective practice, and getting supervision.  Additionally, increasing digital literacy is essential, especially as electronic health records and digital care planning become industry standards.
Creating a professional persona that embodies accountability, justice, and high standards is my ultimate goal. In order to accomplish my long-term goal of becoming a successful care manager who improves organisational culture and service quality by placing an emphasis on competence and continuous development, I want to build a personal brand.








Task 2 - Network Map and Rationale
Create a map of your own network considering career, support, social and community dimensions. Additionally you should provide a supporting rationale explaining and critically assessing this (200 words- 2 referenced sources).
[image: ]

My current network consists of bonding, bridging, and connecting social capital, which can be described as a hybrid network. Examples of bonding partnerships include colleagues and other students who offer support and common experiences; bridging relationships include people I have met through various professional contexts, such as guest speakers and health sector professionals; and linking social capital would include fewer ties to top professionals or organisational leaders, which limits my ability to connect social capital, an area for improvement.
Putnam (2000) refers to social capital as networks that provide access to opportunities, resources, and support. While a hybrid network may grant access to multiple viewpoints and expertise, the lack of connecting capital can impede professional advancement. As weak ties are those with people outside of our immediate social circle, Krämer et al. (2021) emphasise their value as doors to new information, apprenticeships, or job referrals.
To enhance my social capital pertaining to professional connections, it is imperative that I attend industry conferences, engage in networking events, and participate in professional development courses, which will subsequently augment my employability. Establishing relationships with experts in digital care, leaders in safeguarding, and care management professionals would provide valuable insights and mentorship opportunities. My long-term aspiration of assuming the role of a care manager is contingent upon this advancement, as robust networks both within and beyond organizational frameworks are essential for effective professional leadership.
Task 3- Blog
Write a blog exploring a current topic or issue of your choice within the health and social care sector in the UK. The purpose of this is to inform a specific target audience of your choosing (300 words)

The Significance of Digital Inclusion in Health and Social Care
As health and social care services progressively transition towards digital-first paradigms, the significance of digital inclusion escalates correspondingly. Currently, numerous caregivers are utilising digital mechanisms for appointment scheduling, online consultations, and electronic care planning. While these innovations enhance operational efficiency, they simultaneously disadvantage individuals lacking internet access or requisite digital competencies. According to Wilson-Menzfeld et al. (2024), digital exclusion is intricately linked to broader socioeconomic disparities, particularly affecting individuals with disabilities, economically disadvantaged households, and the elderly population.
Digital inclusion guarantees the acquisition of knowledge, confidence, and resources requisite for engaging with digital healthcare systems. In its absence, individuals may encounter significant challenges in managing their health information, accessing essential medical treatments, or effectively communicating with healthcare professionals. Research conducted by Helsper and Reisdorf (2016) indicates that socioeconomic inequalities manifest in digital disadvantage, suggesting that individuals already experiencing socio-economic deprivation are more predisposed to face additional barriers in their pursuit of digital health resources.
Comprehending the concept of digital inclusion is imperative for individuals engaged in the health and social care domains, particularly for those aspiring to assume managerial roles in care. This notion has a direct influence on the accessibility, safety, and overall quality of care provided. Care services must ensure that individuals possessing limited digital literacy are not marginalized in their engagement with digital tools such as electronic care planning systems. The mitigation of inequality necessitates the development of accessible frameworks, the enhancement of digital competencies, and the provision of non-digital alternatives.
Digital inclusion embodies both an ethical and organizational responsibility, in addition to being a technological challenge. Facilitating equitable access to digital health resources fosters positive health outcomes and emphasizes the significance of person-centred care.


Task 4- NHS Equality, Diversity and Inclusion Quiz (250 words equivalent)
1. What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan?
(Answer in one or two sentences.)

The key priority of the NHS EDI Improvement Plan is to create a fair-minded, inclusive environment where all staff are treated and given equal opportunities.
2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
(Answer in one to two sentences.)
The method enhances equal opportunities for promotion and transparency to reduce the wage gap in wages between women and men.
3. What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?
(Answer in one to two sentences.)
The term "intersectionality" defines the way that overlying identities produce exclusive understandings of discernment or shortcomings.
4. Why is it important for the NHS to create a psychologically safe work environment?
(Answer in one to two sentences.)

Psychological safety provides an avenue where employees can feel comfortable speaking out, voicing issues, and performing their duties with efficiency.

5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?
(Answer in one to two sentences.

Various initiatives, such as fair treatment, better introduction, and assistance in cultural adjustment, provide support for employees hired from outside.

6. What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?
(Answer in one to two sentences.)

Leadership is needed to ensure accountability for EDI results and to model inclusive practices.

7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.
(Answer in one to two sentences.)

One possible strategy for reducing inequity involves addressing differences in staff experience across protected characteristics.
8. Why does the NHS EDI Improvement Plan emphasise the importance of collecting and analysing data on protected characteristics?
(Answer in one to two sentences.)

Information on protected characteristics can be collected in order to monitor inequity, identify trends, and inform specific action.

9. Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.
(Answer in one to two sentences.)

Flexibility in the workplace fosters inclusivity by enabling workers with a variety of needs to participate fully.

10. What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?
(Answer in one to two sentences.)
Bullying may be reduced by strengthening reporting mechanisms and enforcing a zero-tolerance culture.


Task 5- A Letter to Yourself
Think of a time in the past when you may have been experiencing issues or difficulties, and after considering what you have learned in this module about emotional intelligence and resilience write a letter to your younger self explaining how these attributes were important at that time and perhaps how developing these areas could have been useful (250 words)

Respected Younger Self,

Reflecting on the insights I have gained about resilience and emotional intelligence from this module, I would like to share some advice. Recognising these concepts sooner could have made a significant difference during challenging and uncertain periods. As Goleman (1995) points out, emotional intelligence encompasses the awareness of one’s emotions, the ability to manage them effectively, and an understanding of how they influence decision-making. By improving your self-awareness, you would have been more adept at pinpointing the sources of your stress. This, in turn, could have led to the development of healthier coping strategies and more positive responses to the challenges you faced.

Cooper et al. (2013) define resilience as the ability to recover from challenges, highlighting its importance for maintaining well-being in both personal and professional spheres. Cultivating resilience from an early stage can equip you with the confidence and adaptability needed to navigate difficulties more effectively. This skill set is especially vital in the health and social care fields, where practitioners often face stress, uncertainty, and emotional pressures.

It is important to recognise how vital these concepts are for your future role as a care manager by reflecting on them at this moment. Resilience will play a key role in maintaining stability and mental well-being during challenging times, while a robust emotional intelligence will enhance your abilities in leadership, communication, and resolving conflicts effectively.

Yours sincerely,

My Present Self (Alia Farooq)



Task 6- GANTT Chart (200 words equivalent)
Compile a Gantt chart which illustrates the tasks you have to complete to achieve your future employment goals
	Task / Month
	Nov-25
	Dec-25
	Jan-26
	Feb-26
	Mar-26
	Apr-26

	1. Determine the urgency of the issue.
	 
	—
	—
	—
	—
	—

	2. Create a leading coalition with digital advocates and leaders.
	 
	 
	—
	—
	—
	—

	3. Create and share a vision for digital care planning.
	—
	 
	 
	—
	—
	—

	4. Sessions on digital skills and staff training.
	—
	—
	 
	 
	—
	—

	5. Pilot deployment (one-unit trial term)
	—
	—
	—
	 
	 
	—

	6. Analyse pilot findings and modify the system
	—
	—
	—
	—
	██████
	—

	7. Complete adoption throughout the care facility
	—
	—
	—
	—
	 
	 

	8. Continuous auditing and monitoring of digital care plans
	—
	—
	—
	—
	—
	 

	
	
	
	
	
	
	

	Green = Completed
	
	
	
	
	
	

	 
	
	
	
	
	
	

	Blue = In progress
	
	
	
	
	
	

	 
	
	
	
	
	
	

	Yellow = Upcoming
	
	
	
	
	
	

	 
	
	
	
	
	
	

	Red = High priority (if needed)
	
	
	
	
	
	



The Gantt chart outlines the gradual implementation of the digital care-planning system, set to commence in November 2025. Key tasks highlighted include establishing a sense of urgency, forming a steering coalition, communicating the vision, providing training for staff, and integrating the necessary changes. By sequencing these tasks, the chart ensures a smooth progression and effective coordination, visually representing how activities intersect. 
Furthermore, the schedule marks important milestones, allowing management to monitor progress and adjust plans if any delays arise. The use of a Gantt chart enhances organised project management by promoting transparency, enabling efficient resource allocation, and encouraging collaboration. This visual planning approach aligns with best practices in change management within health and social care.
Task 7- Making Changes- Report
You are the manager of a care home and want to make changes your workplace. Identify one specific change that you want to implement  and write a brief report on how this is going to be achieved considering the necessary skills needed and addressing possible barriers to success. Relevant change models can be highlighted (250 words- 2 referenced sources). 
A proposed enhancement for managing a care home is to transition from traditional paper-based documentation to a digital care planning system. This change is essential to ensure that staff can communicate in real-time, enhance the accuracy of records, improve compliance with regulations, and reduce delays associated with paperwork. The implementation of this system will involve collaboration among caretakers, senior carers, nurses, administrators, and the digital transformation lead.
Kotter's (1996) 8-Step Change Model provides a structured approach to implementing change. Initially, evidence of errors and inefficiencies in the current paper records will be presented to create a sense of urgency. A coalition of senior employees will be established to champion the reform. A clear vision—focused on enhancing safety, accuracy, and communication—will be communicated through staff meetings and written guidelines. Training workshops will be conducted to ensure digital proficiency, with the transition to digital processes being implemented gradually to minimise disruption. Emphasis will be placed on improvements in audit performance and reduced reporting times as early successes. Ongoing monitoring and refresher training will be essential to ensure the sustainability of these changes in the long term.
Effective communication is essential for clearly articulating the changes, while strong leadership is necessary to motivate employees. Additionally, digital literacy is important for demonstrating how to use new systems, and emotional intelligence is vital for supporting employees who may feel apprehensive about adopting new technology. Potential challenges include staff reluctance, fear of technology, lack of confidence, and insufficient training time. To address these issues, we will implement peer mentorship, allocate protected learning time, encourage co-production, and provide ongoing technical support.
This transition aims to improve resident-centred care, enhance compliance with the Care Quality Commission (CQC), and modernise care practices.
Task 8- Self-Reflection 
Using one of the highlighted models of reflection, reflect on what you have learned about yourself during this module ,as well as the knowledge you have gained, and explain  how this has developed your skills and informed your future practice (250 words- you must reference the model you use)
For self-reflection, I am using Gibbs’ 1988 reflective model.
Description
I completed activities in this module to help me get better job skills, build my personal brand, and understand my professional identity in health and social care. Finishing the network map and planning my career, which required me to honestly look at myself, was an important moment.
Feelings
[bookmark: _GoBack]At first, I found it hard to see my own strengths and felt a bit overwhelmed by what the industry wanted from me. I felt anxious when I considered my weaknesses, especially in networking and using digital tools. But as I went on, I began to feel more motivated and engaged.
Evaluation
Realizing the skills, I already had, like strong communication, collaborative working, and being reliable, was a valuable part of the experience. The exercises helped me see where I can get better, especially in being strong, leading others, and making connections. Completing the blog and change-management assignment made me feel more confident.
Analysis
I learned that working in health and social care requires being flexible, thinking critically, and understanding the important values of the field through the lessons on EDI (Equality, Diversity, and Inclusion), digital inclusion, and leadership during changes. Learning about professional identity and personal branding helped me see that growth is a continuous journey shaped by experience, feedback, and understanding myself better.
Conclusion
In reality, this module helped me understand industry standards better and showed me where I need to improve to move up to a leadership role.

Action Plan
I plan to look for mentors, complete online skills course, meet new people in my work field, and join leadership training. I will continue to think about my experiences and use Gibbs' method to monitor my progress.
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