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Executive summary
This report sheds light on self-reflection regarding the experience from the process of making a business plan. This self-reflection report has analysed theoretical aspects of Gibb’s Reflection Cycle in relation to the a team work of making a business plan for developing Sizzling Grill, a food store. Based on experience during this process of making business plan, this report has analysed descriptions, feelings, evaluation, and conclusion. Moreover, depending on these stages of Gibb’s model, an action plan has been presented along with specific goals and specific times.   
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[bookmark: _Toc7007205]1. Introduction
In this report I will show what my self-reflection report is based on for preparing an experience on a business plan. On the other hand, in order to support success of both professional career and the business organization, it is important for an individual to focus on the process of evaluating self-capability. In relation to this process of self-evaluation, in this report I will use the support of Gibb’s reflective cycle to discuss various aspects in relation to personal experience of an employee.  
[bookmark: _Toc7007206]2. Reflection using Gibbs reflective cycle
In order to reflect experience and to identify sense to understand regarding effectiveness of working activities. This report has presented this reflective cycle model to help to learn from experience. The following elements of this theory are going to express experience based on a business plan of Sizzling Grill. (Refer to Appendix)
[bookmark: _Toc7007207]2.1 Description 
We work in group of some members have planned for developing a small business plan along with the efforts and learning experience. Influenced from the views of Huxtable-Thomas and Hannon (2018, p.170), in relation to make a new business plan, it is important to focus of both academic and employment skills. 
We have founded Sizzling Grill, the food store along with excellent customer services in January 2018. We established this business in Central London to provide services to the customers with effective quality grilled food recipes.  
                                                                                                                      
In order to support the process of providing effective quality food to the customers along with brand loyalty and to gain experience regarding business management. We want to serve the customers with authentic recipes by maintaining proper quality of foods. In order to develop a family friendly restaurant, we have decided to make this business plan.      
Four students of the business management course joined a group to make a new business plan not only to serve the customers but also to develop own skills. This group consisting of some students have focused on the process to make business plan to gain knowledge regarding the process of supporting business plan and to make this project successful.   
Due to lack of decision making skill at the initial stage of making this business plan, we have faced difficulties to set business objectives. On the other hand, influenced from the views of Johns (2017, p.25), we have implemented feedback system to evaluate perception and buying behaviour of the customers. Through following the sites of social media, we have become able to understand requirements of the customers as per modern trends. 
Being a part of this business plan, I have helped this team to set aims and objectives for this project. On the other hand, depending on my analysing skill, I have supported this project by doing market analysis. I have taken initiatives to conduct market survey to understand food habit and present day’s trend of young generation.  
Other team members have supported the process of following social media and various online systems to focus on interest of the followers. Influenced from the views of Von Solms and Nel (2017, p.170), it can be considered as primary activity to set pricing strategies for the food items. In regards to this, other team members have supported legal aspects of this business.    
By planning regarding this small business, we have become able to gain knowledge related to the process of planning cash flow as well as financial and accounting systems. Based on the activities related to this business plan, we have become able to enhance communication skill among us. On the other hand, we have gained knowledge regarding team collaboration and monitoring process.    
[bookmark: _Toc7007208]2.2 Feelings 
I was little bit of nervous before going to be involved in this business plan as I have no experience of making a business plan. Based on the views of Bravenboer (2018, p.60), I think I need to focus on more practice to develop a new business plan. I have suffered from lack of confidence to set activities regarding this project. On the other hand, depending on my strong note taking skill, I thought to take this initiative to make a new business plan for first time.    

However, while I start making this business plan, I have decided to follow the guidance of my teachers and skills which I have built during my academic session in class. Influenced from the views of Fathelrahman (2018, p.10), I have tried to enhance communication skill among us which has helped to gain self-confidence, on the other hand, I have supported the system of team building.  
I think, along with me, other group members have also felt confident though it is the first initiative. Depending on well presentation skill, our team have become able to support the process of presenting this business plan along with aim and objectives. 
While this business plan is completed, I have become very happy for taking such initiative or practical field work in a successful manner. Though I was nervous before starting this business plan, I have realised after finishing this project than I have become able to gain knowledge regarding team building and making business plan by setting business objectives cost strategy and operation management system.     

At this present stage after completing this business plan, I have realised that influence of my course and module during my academic session. Based on the chapter of the course module, I have become able to achieve knowledge. Based on the views of Ruge and McCormack (2017, p.380), the course modules are not only able to support to develop bookish knowledge but also it can support to understand the process of conducting field work.   

I think, all the team members have felt happy by conducting this practical work related to making a business plan. On the other hand, I think other team members have enjoyed importance of collaborative work through the activities of this team. All of the other team members have gained knowledge regarding business plan. Moreover, during conducting this business plan, the team members have developed decision making skill by solving several problems regarding conflict.    
[bookmark: _Toc7007209]2.3 Evaluation 
During the time period of doing this business plan, I have become able to develop my communication skill; on the other hand, through applying this skill of communication, I have become able to enhance my communication skill through focusing on regular contact with the employees. Influenced from the views of Hynes et al. (2016, p.90), frequent practices can help to enhance skill to work under pressure. I have realised that I have also become able to develop self-motivational approaches and leadership style as my employment skill.    

Figure 1: Strengths identified during making business plan
(Source: Hynes et al. 2016, p.95)

On the other hand, while I was making this business plan, I have faced some difficulties to execute the process of making business plan. I have realised that as it is my first initiative, I have suffered from lack of confidence to make proper decision on proper time. Based on the views of Leggett et al. (2019, p.150), time management can be considered as basic factor related to any project. On the other hand, at the initial stage of making this business plan, I was unable to develop my CV writing skill based on which I have suffered as I was unable to present my skills to other members.    

I have realised that during the time of making business plan, I have become able to develop communication skill. On the other hand, based on the positive aspects of teamwork, I have achieved knowledge regarding team development and leadership. Based on views of Geithner and Menzel (2016, p.150), these factors can be able to help to develop adaptability and leadership.

Due to lack of experience we were unable to find out authentic way to communicate with the customers to understand their perception. This factor has influenced our initiative to make a business plan negatively. Due to lack of note taking skill, I have faced difficulties and I was unable to track the records regarding the project of business plan.    

Figure 2: Weaknesses identified during making this business plan
(Source: Hynes et al. (2016, p.92)

All the group members have contributed to help to make this business plan successful. On the other hand, it can be mentioned that all the members have contributed with different viewpoints which are able to help to mitigate the issues and to recover the area which need development. Influenced from the views of Byrne and Shepherd (2015, p.400), it is important for each of the team members to contribute positively on the project or plan in order to make it successful.     
[bookmark: _Toc7007210]2.4 Conclusion 
It has been analysed that depending on the above mentioned stages of Gibb’s Reflective cycle, conclusion is able to support experience of an employee regarding positive aspects. Depending on the experience of entire project or business plan, I have realised positive influence of my experience in this stage. 
I have gained confidence and several knowledge regarding making business plan. Based on these factors, I can state that I can develop my skills by more practice to support any further study. If I face same situation in near future, I will apply other options by developing my weaknesses. 
I need to develop decision making skill and time management skill to take a further step like this. As in case of conflict resolution, I have faced some difficulties, I think, I need to focus on solving more complex problems through which I can develop my skill of conflict resolution. Moreover, I need to do more practice to adopt ability to working under pressure.
[bookmark: _Toc7007211]2.5 Action plan 
[bookmark: _GoBack]In order to mitigate the issue and developed the weaknesses, this report is going to present an action plan along with specific dates. This following table can help to identify proper actions to improve skill in making business plan:
	Serial no. 
	Areas need development 
	Required actions 
	Time period 

	1.
	CV writing 
	More practice to write CV with updating
	2 weeks 

	2.
	Decision making 
	By communicating other teams and professional experts
	1 month 

	3.
	Conflict Resolution 
	Through participating in frequent projects which are more complex
	15 days 

	4.
	Time management 
	Need to make proper time schedule before starting a project
	2 months 

	5.
	Self confidence 
	Through communicating more with other team members and teachers and by focusing on the process to make new plan by own 
	2 months 


Table 1: Action plan
Analysis 
In order to enhance confidence level, we need to do frequent projects; on the other hand, we need to participate in more complex business plan. Influenced from the views of Leggett et al. (2019, p.147), through making action plan, an individual can develop his or her skill to make the project successful. In case of this project related to making a business plan, our team needs to develop skill of time management to avoid the issues related to delay. Based on the views of Byrne and Shepherd (2015, p.142), I think it is important to make proper time schedule before starting any project. 
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[image: ]
Gibb’s Reflective Cycle Model
(Source: https://www.google.co.in/search?q=gibbs+reflective+cycle&client=opera&hs=0gD&source=lnms&tbm=isch&sa=X&ved=0ahUKEwixw77ZgejhAhVKMI8KHZsFAZkQ_AUIDigB&biw=1240&bih=658#imgrc=vs-mTidbd_NJKM)
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