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[bookmark: _Toc148422658]Introduction 
The applied principles regarding benchmarking are identified as managerial procedures with the formulation of which a basic comparative analysis is initiated. Importance to the conceptual identification of financial management indicates the financial analysis with supportive operating competencies that bring the value formulated support in a proper basis. In this particular report, a general comparative analysis related to two different hospitality businesses has been initiated with the general intention of recognising the competitive position (Drury, 2021). The engagement of comparative analysis is measured by internal stakeholders for the recognition of business positions and structural appearances that can be applied for the reasons of business values. On the other side, the same for external stakeholders are initiated for the reasons of investment opportunity and returning purpose that is comprehensive for the reasons of business growth. 
[bookmark: _Toc148422659]Discussions 
According to the general operating position, the engagement of a benchmarking approach including comparative identification is maintained for the fundamental support of financial accountability that manages and formulates the value growth position on a proper basis. Here, the comparative analysis of four different aspects related to the business of Mandarin Oriental Hotel Group and Premier Inn is provided. 
[bookmark: _Toc148422660]“Comparative evaluation of revenue position of both businesses” 
The application of business revenue engagement is mainly formulated for the evaluation of financial position on a structural basis that manages and formulates operating formulation simultaneously (Seal, 2019). As per the present formulation for the supportive comparative engagement, the five-year financial analysis for both businesses is provided with the ratios regarding the profit structural basis. The evaluated analysis related to the comparative positions in the form of revenue for both businesses is provided. 
“For Mandarin Oriental Hotel: 
	 
	2018
	2019
	2020
	2021
	2022

	Revenue 
	613.7
	566.5
	183.7
	316.9
	454.1

	Operating profit 
	70.7
	-29
	-660
	-99.3
	-42.6

	Net profit 
	43.2
	-55.6
	-680
	-141.4
	-49.4

	Operating profit ratio
	12%
	-5%
	-359%
	-31%
	-9%

	Net profit ratio
	7%
	-10%
	-370%
	-45%
	-11%



For Premier Inn: 
	 
	2018
	2019
	2020
	2021
	2022

	Revenue 
	2007.4
	2049.1
	2071.5
	589.4
	1703.4

	Operating profit 
	467.2
	365.5
	408.5
	-839.1
	227.3

	Net profit 
	436.4
	3731.4
	217.9
	-906.5
	42.5

	Operating profit ratio
	23%
	18%
	20%
	-142%
	13%

	Net profit ratio
	22%
	182%
	11%
	-154%
	



The supportive involvement of the above measurement mainly indicates the overall revenue position compared to Mandarin, a formulated progress is mainly noticed for Premier Inn up to the period of 2020. After that, due to the reason for the pandemic, the overall revenue generated capability of both businesses significantly declined however in that case the financial revenue structure for Premier Inn initiated a comparatively optimised and developed structural support (Walker, 2021). The current “unique vertically integrated model” initiated by Premier fundamentally formulates the business expansion approach including the strategic formulation growth support. Even the present innovation process related to marketing engagement including the formulated presence of branding initiatives mainly enhanced the revenue position of this business on a formulated basis. Apart from that the current expansions in Germany mainly initiate international expansions including the fragmentation support related to the market formulations for this particular business with the maintenance of which a formulated revenue growth including accountability has been standardised (Whitbread, 2021). The current applicability of network scale engagement in this particular business initiates a positive volume of revenue formulation support including the customer engagement approach that maintains the optimum value level in a formulated order. 
On the other hand, for the reasons of maintaining a proper volume of revenue processing the management of Mandarin Oriental initiated the engagement of data visualisation processing along with BI strategic support, through the application of a centralised data engagement including a proper volume of customer initiative has been initiated (Hospitality Net, 2023). 
[bookmark: _Toc148422661]“Comparative evaluation of the market position of both businesses” 
In general, the conceptual presence of market position refers to the engagement of the general ability to influence individual customers with the intention of branding support related to competitors. The fundamental engagement of this mainly initiates the market positioning support through establishing a positive image regarding the identity of a brand or product so that consumers perceive it in a certain way. For the purpose of initiating a general comparative analysis regarding the market position of both businesses mainly three different aspects have been identified related to market share, customer demographic and brand perception. 
According to the basic financial structure, the market capitalization value related to the business of Mandarin Oriental Hotel indicates 2.073 billion, while the same for the Premier Inn is around 2.449 billion (finance.yahoo.com, 2023). The current volume of market beta of Mandarin is 0.48, while the same for Premier Inn is 1.10. Therefore, the present volume of market risk level for the business of Premier Inn is comparatively higher compared to the other one. However, the present PE ratio for Premier Inn is 24.40% and the EPS level indicates a 1.35 times growth approach, which is progressive for the value development growth support (uk. finance. yahoo.com, 2023). 
According to the general analysis, the management of Premier Inn mainly targets a Broad demographic engagement including everyone from the business Traveller to the leisure Traveller. The presence of families and other groups is also initiated which enhances the level of revenue on a formulated basis. The general level of typical males, aged between 25 and 54 years is the focused area for this business that indicates the quality with a high standard of living engagements (cdn.whitbread.co.uk, 2022). “On the other hand, Mandarin Oriental’s core clientele is concentrated among the older age groups across its global properties. The brand does not have a strong image or preference among younger consumers. Given that Gen Z is now a growing segment in the travel market, targeting the younger consumer and not diluting the brand equity will be an ongoing challenge and balancing act (Roll, 2018).” 
Under the present circumstances, the management of Mandarin focused on data visualisation with BI engagement for branding purposes. From the Asian routes into global branding, this particular business initiated a progressive opportunity including operating support through the 37 Hotel 9 residences in 25 countries which initiated a positive volume of business development strategic support for this business (Corporate Site, 2023). On the other side, the present statistical engagement indicates around 93% responded with support related to awareness for Premier Inn. Even 53% popularity and 42% usage engagement with the maintenance of 37% loyalty is mainly initiated in the case of Premier Inn which formulates this business as a global branding one (Statista, 2022). 
[image: ]
[bookmark: _Toc148422662]“Comparative evaluation of growth potential of both businesses” 
With respect to the basic operating position, the managerial department of Premier Inn mainly focuses on the international strategy associated with continuous growth potential support. With the processing of this approach, the business expanded in some areas of Germany and the Middle East along with formulating a joint venture engagement. Under the present position, the management provides a significant level of formulated approach related to long-term sustainability including the operating development formulation for the initiative support of accountability. 
With the general intentions of initiating proper expansion support related to the business operating activity, the management of the business has initiated general operating expansion through the engagement of 83500 new rooms, 39000 team members, and Cash engagement of 1165 million presently (Whitbread, 2021). The business also provides a primary focus on the innovation process including the core market opportunity approach for the development of long-term operation and consistency on a sustainable basis. However, the competitive market nature including the current supply chain issues initiated a certain volume of challenging approaches for the business. Apart from that at the present situation the organisation according to the statement issued by the owner has spent £56.5 million buying the freehold of an office building in London’s financial district (Business travel news europe.com, 2023). Even the management of the business also pointed out that the present level of inflation related to the labour shortage approach can be able to initiate a significant volume of growth opportunity in this business after the level up 15% which is all around £413 million. 
In association with the general operating activity, “the organisation Mandarin Oriental initiates an exclusive Homes portfolio has seen 150% growth in its first 12 months of operation with plans to grow the portfolio to over 100 homes within the next 5 years.” Associated with the same approach for the purpose of expansions related to its footprint of luxury leisure destinations in Europe, for both winter and summer breaks, as well as broadening the portfolio in Asia. According to the basic estimations, the group basically recognizes that the United States and the Caribbean are some of the most effective key regions in the upcoming future for the expansions and growth formulations for this business. 
Additionally, the increasing demand positions for the tailored experience also initiates positive operating development support for the business simultaneously. Apart from the strategic growth in the presence, the situational structure of the business initiated around 171 guest rooms and 70 branded residences supporting the formulation of proper business expansion support (Hospitality, 2023). Additionally, the primary approach of expansions currently formulates a partnership between the IRIS and Mandarin Oriental has been initiated with the digital ordering support in China that is intended for the reasons of expansions and formulated growth purpose (Editors, 2023). Even the current positions of the business are initiating a portfolio investment processing so that the marketing growth can be effectively managed. 
[bookmark: _Toc148422663]“Comparative evaluation of Financial Commitment to CSR of both businesses”
For the purpose of initiating sustainability development at the present movement the organisation Premier Inn mainly focuses on the net zero carbonation approach within the period of 2040 fundamentally. Up to the present organisation has mainly declined the level of 39% reductions in carbon emissions volume and also contributed 20% of the solar panels implementation approach with the intention of 100% renewable energy power in support (Premierinn, 2023). The organisation also provides importance to sustainable supply chain engagement on a systematic basis so that a positive volume of customer engagement can be initiated. With the basic intentions of formulating some social development, the organisation has raised around £20 million for Ormond Street Hospital Children’s Care. 
With respect to the present operating positions, the business Mandarin Oriental has contributed around USD $ 1.69M in donations for the supportive approach to sustainability. Even in the present positions the organisation also contributed around 426 social impact initiatives including 19,000 volunteer hours’ engagement through social formulation support. With respect to the applied ESG report the organisation fundamentally focuses on the diversity and inclusion council, in association with the environmental impact support through green development. According to this particular group, overall sustainability can be formulated through 4 different pillars related to guests, colleagues, community and Planet (Mandarin Oriental, 2023). As per the basic sustainability process, the organisation focuses on the importance of climate systematically along with maintaining the carbon emission position for social progress. The present operating structure indicates 30% carbon intensity reduction support with 31% energy intensity reductions which ultimately provide stability and sustainable progress. 
[bookmark: _Toc148422664]Recommendation 
Apart from the above initiated strategic approach, the managerial department of Premier Inn in the present position needs to provide a significant level of importance to the SDG pillars related to people, prosperity, planet, peace, and partnership in a formulated basis so that an optimised development related to sustainability engagement is associated with the financial progress can be initiated. Importance to the engagement of a value-driven approach is also required to be initiated in the business for the maintenance support of revenue progress on a sustainable basis. Additionally, the management also needs to provide basic importance to the engagement of an activity-based costing approach on a formulated basis so that the operating value including the cost formulation processing can be managed. 
[bookmark: _Toc148422665]Conclusions 
In summary, the formulated engagement including the operating position of the business is determined with the identification of both the financial and non-financial measurement support that is initiated for the structural growth including operating compatibility purposes. Depending on the above analysis support it is considerable that at the present situation, both businesses are providing supportive strategic formulation including structural modifications for the equivalent importance of financial and non-financial factors. Importance to the revenue progress is necessary for business however on a simultaneous basis the applicability of sustainability development is formative for the reasons of business growth maintenance. 
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