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CIPD Candidate Assessment Activity 

	Title of unit/s

	Understanding the Business Context of Human Resources

	Unit No/s

	5CBIC

	Level

	5

	Credit value 

	4

	Assessment method

	· Written report (1)
· Written report (2) plus analysis notes

	Learning outcomes:

1 Understand organisational factors which impact on the human resources (HR) function.
2 Understand external factors which impact on the organisation’s business and their HR function.
3 Understand how organisational and HR strategies and practices are shaped and developed.


	Assessment brief/activities

Activity 1 

Write a short report in which you:
1. Compare two different types of organisation and their operational/business purpose.
2. Assess how business type and purpose affects the HR function.
3. Explain how different organisational structures and management roles can impact on the HR function.
4. Explain the role of the HR function in formulating organisational strategy.
5. Explain how organisational strategy is translated into HR strategy and policy.

Activity 2 (points 1 & 2 may be undertaken in pairs or small groups)

1. Identify an organisation of your choice, and using 2 analysis techniques, such as PESTLE or SWOT, identify the current external factors impacting on the organisation. Your analysis should, as a minimum, consider market forces, social trends, technological developments, legislation and globalisation/ international factors.
2. When you have completed stage 1 of the analysis (point 1 above), you should further consider how the specific forces impacting on the organisation, might affect the organisation’s HR function.
3. Write a short report briefly explaining the analysis techniques/tools you used and summarising the conclusions from both stages (points 1 & 2 above) of your analysis. 
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	Evidence to be produced/required 

Activity 1: written report of about 2000 words
Activity 2: written report of about 500 words, plus rough notes from undertaking analysis

All reference sources should be acknowledged correctly and a bibliography provided where appropriate (these should be excluded from the word count).
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