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[bookmark: _Toc85580845]1. Introduction
The modern times of globalisation have increased workload and efficiency in order to cope up with the rising need for the management of businesses across the UK. However, with this rising rate of globalisation work-related stress has also increased. Due to the rising work-related stress, various mental and physical illnesses have also increased. This report will elaborate on the nature and impact of work-related stress on both employees and organisations of the UK. The report will also highlight the cause-and-effect of work-related stress in the UK. An analysis of the macro-environment with the help of PESTLE will also be conducted in order to identify contributors to work-related stress in the UK. Furthermore, suggestions of alternative solutions for mitigating work-related stress, implementation plan, and monitoring metrics will also be shown within this report. 
[bookmark: _7t06eqn84317][bookmark: _Toc85580846]2. “Nature and Impact of Work Related Stress on Employees and Organisations”
According to the research of De Sio et al. (2018), work-related stress emerges from various factors including work environment, workload, workplace politics, and various other factors. The nature of work-related stress depends on these factors and can severely influence both organisations and employees. It was observed that most of the employees in the UK are victims of work-related stress. The data revealed that a total of 37% of absenteeism in UK workplaces are the result of work-related stress (Stewart, 2020a). Workplace related activities are also known to reduce efficiency as well as deteriorate the health condition of employees. Various chronic diseases such as insomnia, hypertension, high blood pressure are caused by work-related stress. 
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Figure 1: Illness due to work-related stress in the UK
(Source: HSE, 2020)
The data from the health and safety executive (HSE UK) revealed that 828,000 employees were suffering from work-related stress (HSE, 2020). It has also been observed that UK organisations lost 17.9 million working days of employees in 2019-20 due to work-related stress (HSE, 2020). Anxiety and depression have surged significantly among UK employees due to work-related stress. The data revealed about 51% of employees in UK organisations were suffering from anxiety, depression and stress (HSE, 2020). Thus, work-related stress in UK employees and organisations has severely impacted health, efficiency, and operations. 
[bookmark: _ohzke7tg15hk][bookmark: _Toc85580847]3. “Cause-and-effect Analysis of Work-related Stress”
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Figure 2: Causes of work-related stress in UK organisations
(Source: Stewart, 2020b)
According to the research of De Sio et al. (2018), lack of support from organisations, excess work, conflicts within the workplace, lack of coordination within the workplace is key causes for work-related stress. The data from Statista justified that 60% of work-related stress is caused by work volume (Stewart, 2020b). On the other hand, management contributes 41% of work-related stress in the workplaces of the UK. Work-related injustice, bad decision making, leadership issues, and imbalance in rewards for efforts also contribute towards stress in the workplace. These causes have led to several effects on both organisations and employees and have further deteriorated work environments. 
The research of Hassard et al. (2018) reflected that work-related stress results in psychosocial risks. These psychosocial risks can result in further deterioration of both physical and mental health among employees. The data from HSE reflects that 54% of the working days in UK organisations are lost due to work-related stress. Additionally, De Sio et al. (2018) stated that work-related stress can result in the emergence of critical mental disorders such as sleep deprivation, suicide attempts, mental and physical fatigues, immunity loss, cardiac attacks, stomach problems, hypertension, and various other diseases. This can also impact the effectiveness of employees' working capability as well as reduce efficiency. 
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Figure 3: Loss of working days in UK organisations due to work-related stress
(Source: HSE, 2020)
In terms of organisations of the UK, work-related stress has resulted in severe impacts. The report of De Sio et al. (2018) stated that work-related stress created due to gender inequality within organisations have reduced work performance and induced negligence among workers resulting in an efficiency loss of organisations. Organisations in the UK are victims of work-related stress. According to the statistics from HSE, it has been observed that the loss of working days have increased to 17.9 million in 2019-20 (HSE, 2020). Additionally, due to increased depression, stress, and anxiety of employees in the UK organisations, work-related stress now contributes to 51% of total health issues in employees of UK organisations. 
[bookmark: _ussde6938ybn][bookmark: _Toc85580848]4. “PESTLE Analysis”
4.1 Political
The UK is a country with a constitutional monarchy with Queen Elizabeth II as the head of the state. The prime minister is responsible for the management of the country. Due to its good international relations, the UK enjoys good political stability within the country. However, the recent impact of Brexit has led to a severe impact on the political stability of the country. This has also impacted work stability within the UK. According to the data, it has been observed that 47% of the employees reported that Brexit has led to workplace instability and increased work-related stress (Roper, 2019). Additionally, it has also been observed that the Brexit deal has resulted in increased work-related stress due to job insecurity and wage stagnation. 
4.2 Economic
The UK economy received a major hit due to the COVID-19 pandemic. The GDP of the country dropped due to the pandemic. On the other hand, data from Statista revealed that the unemployment rate in the country increased from 3.74% to 4.34% in 2020 (O'Neill, 2021). The inflation rate, on the contrary, was reduced to 0.9% in 2020 (SantanderTrade, 2021). Due to these uncertainties in the country's economy, work-related stress also increased. The increased unemployment rate acted as one of the higher contributors to work-related stress in the country.
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Figure 4: The unemployment rate in the UK
(Source: O’Neill, 2021)
4.3 Social
The UK is home to a diverse culture. Due to the presence of various races in the country, the country enjoys a diverse range of cultures. Workplace culture is also regulated according to the convenience of the cultural diversity within the country. However, with this cultural diversity in the workplace, workplace politics is also eminent. As a result of this, 37% of the employees reported workplace politics has resulted in an increase in work-related stress in UK organisations (Perkbox, 2021). It has also created tension among employees due to discrimination within the workplace caused by workplace politics. 
4.4 Technological
The technological environment of the UK is quite strong. The UK has ranked among one of the most innovative countries in the world in terms of technology. However, with this rising technological advancement, the employees have also faced several issues that have resulted in work-related stress. According to the data from Statista, 70% of employees accused technological failures as one of the contributors to work-related stress (Stewart, 2020c). 
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Figure 5: Work-related stress due to technology
(Source: Stewart, 2020c)
4.5 Legal
The legal environment of the UK is beneficial for the employees. Various rules and regulations such as “The Working Time Regulations 1998” and “The Management of Health and Safety at Work Regulations 1999" are responsible for the management of workplace guidelines. "The Working Time Regulations 1998” in the UK workplace is responsible for the management of the working time in the country. These regulations have also regulated work-related stress in the UK. 
4.6 Environmental
"The Environment Agency" is responsible for compliance with environmental regulations in the UK (Coxall and Hardacre, 2020). Environmental rules and regulations are mandated to be followed within organisations in order to reduce environmental hazards from organisations. However, these factors can lead to several work-related stress. Complying with environmental policies while working on a critical project can lead to huge pressure on individuals and can further lead to workplace stress
[bookmark: _r343umfkn82][bookmark: _Toc85580849]5. “Alternative Solutions to Work-Related Stress”
Various solutions can be suggested in order to reduce work-related stress within organisations. Encouraging workplace wellbeing through various programs such as gym memberships, healthy snacks offerings and various others can reduce the mental stress of employees as well as reduce physical fatigue. According to the research of Carolan et al. (2017), employees are motivated when employers are concerned about their wellbeing. This can further result in the management of workplace-related culture. 
On the other hand, offering flexible working for employees can also reduce work-related stress within employees. Offering flexible working opportunities allow employees to manage their work and personal life balance and further result in job satisfaction (Austin-Egole et al. 2020). This can further ensure the mitigation of work-related stress within organisations. Furthermore, inducing social interaction within organisations can also contribute towards the management of work-related stress within UK organisations. Group discussions and debates can help in reducing the communication gap between management and employees that are causing work-related stress and can further reduce stress among employees. 
[bookmark: _qa0y6nsvg4qf][bookmark: _Toc85580850]6. “Implementation Plan for Alternative Solutions”
In order to reduce workplace stress, an effective implementation plan is necessary for every organization. As suggested by Kelliher et al. (2019), work-life balance is compulsory for every employee that motivates them to find attractive ideas and evaluate new concepts for better development of an organization. Alternative solutions have been formulated in the below implementation plan with a proper time frame.
	Alternative solutions
	Responsible person
	Strategy
	Impact of employee performance

	“Encouraging workplace wellness”
	Yoga instructor
	A yoga instructor can take this responsibility to encourage their employees to follow a healthy lifestyle. They can motivate them to go on a short walk during the lunch break, offer snacks (healthy) and give them flexible exercise tips to do it on a daily basis
	It will help employees to be active during important discussions and be confident in meetings and conferences

	Allowing flexible hours as well as remote working
	Administrator
	Maintaining flexible hours is one of the rules that should be strategically implemented by administrators by not compromising with work. For instance, they can allow employees to take leave based on priority. A fixed number for every month will be allotted for the administrator so that employees do have not to work after office hours
	It will give employees a kind of freedom to do their individual work flexibly.

	Encouraging social activity
	Executive manager
	Employees have to be involved in social activities. The executive manager can create a group on social media whether it is on Facebook or Instagram and keep posting information outside of office work. Furthermore, through a healthy conversation in society, the executive manager can encourage all employees to keep updated and entertained.
	It will assist to reduce stress in terms of bringing a comfortable zone for the employees where they feel free to share their opinions on social activities with each other during office hours.


Table 1: Implementation plan for Alternative solutions
(Source: Developed by Author)
[bookmark: _y7i9i1kn923r][bookmark: _Toc85580851]7. “Success Indicators for Measuring Effectiveness of the Alternative Solutions”
According to the research of Laurent et al. (2020), "Workplace Stress Scale", "Effort–Reward Imbalance", and "Job Content Questionnaire" are some of the tools that can help in the measurement of work-related stress within organisations. "Job Content Questionnaires" can help in the measurement of work-related stress with the help of a set of questions on workplace-related activities. Once these questionnaires are filled, the organisation can then analyse these answers in order to estimate work-related stress within the organisation. On the other hand, the application of the “Effort–Reward Imbalance” scale can be used in order to reflect work and remunerations against it. This can help indicate work dissatisfactions within the organisation. 
[bookmark: _tx3kv9ehv5i6][bookmark: _Toc85580852]8. Conclusion
In conclusion, work-related stress is one of the major contributors to the physical and mental health of individuals. This report has presented a description of the nature, impact, cause-and-effect of work-related stress within organisations of the UK and its employees. PESTLE analysis of the macro-environment of the UK has also been conducted in order to present the reasons for these factors on work-related stress among UK employees. Furthermore, alternative solutions have also been presented along with an action plan for implementation of these solutions. Additionally, this report has also presented some indicators for the management evaluating work-related stress management. 
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