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[bookmark: _Toc456901515][bookmark: _Toc534569944]Introduction 

This report will be focused on what I have learnt in this module, it will also focus on 

some of the skills that I have learnt, such as how to generate trust through my CV, 

effective teamwork and relationship building through trust, Presentation skills and 

References. I will explain how this has made me change my prospectus on CV’s, and 

how I how it took affect on my current CV. I will also focus on what I thought of them 

before learning this module and what my thinking’s are now after learning the module. I 

thought I had the presentation skills but after learning this module I have learnt the 

presentation isn’t about me therefore I will discuss the knowledge that I gained through 

this module on presentations. In addition, I will focus on the effective team work and 

relationship building skills required and how they help in a workplace. I knew very little 

prior to this module regarding references I have gained enough knowledge in this area 

and will discuss in detail.


This report will explain how my experience and knowledge have developed since the 

beginning of the module and how these additional skills can be applied to the remainder 

of this and other modules. Such skills include the use of referencing to support points 

and arguments, the importance of effective teamworking and communicating.  In 

addition, I will explain the importance of good presentation skills and what skills you 

need to present in a professional manner. It will also discuss how to gain and maintain 

the attention of the audience, which again through this module I have learnt the skills 

that I did not have before. I will also discuss how this module has helped me develop 

my academic and employability skills., In addition I will also discuss the skill gaps I have 

and how I will develop to improve them for my future career. 



[bookmark: _Toc534569945]CV’s Importance 

I used to think CVs were boring, as I thought they were just a list of places, where you 

went to school and work, but that is not the case here, after listening to Shao during the 

lecture I learnt how I could change my own CV which wasn’t very well made. I changed 

the heading of personal profile and replaced it with professional summary and made it 

bold and underlined it. I also changed qualification to education, all headings have been 

underlined and they look neater and more professional. In my previous CV I had bullet 

point my skills, and I have now changed it to a summary, explaining how each skill 

relates to the job. In a CV’s you represent yourself in a very professional manner and in 

the way that the company or business is looking for you. Shoa has taught us how to 

generate an eye-catching CV, by that I mean a very interesting CV which will not be put 

in a pile where all the CV’s look the same, in fact it should contain any transferable skills 

that may be of interest to the employers. 

It is important to personalise your CV because during the academic year 2013-2014 

employers received 2500 applications, which equates to 69 applications per vacancy. 
(Morgan 2017) 


A CV that is more tailored to the suitability of the job is more likely to be considered. 

Also think about if you do get that job where do you see yourself in the future, what 

qualities do I have and what could be improved. 

I have learnt how to generate trust through my CV such as, putting a career break in a 

very positive way rather than saying I was a full-time mum or house wife, you can say “I 

was the manager of the house and my duties involved childcare for my children taking 
care of them. 

Ensure they growth and development reach their full potential. My duty also was to 

ensure the smooth running of the family on a day to day basis. 


Prior to learning the module, I believed my CV was good enough now looking back to it I 

had to change my CV, I changed the heading of personal profile to Professional 

Summary as that is now different to what many other CV’s will say and mine has more 

chances to attract attention. I also made it bold and underlined all the headings it looks 

a lot neater and far more professional. In addition, I learnt that according to the job the 

CV has to be changed you cannot present the same CV for every job, which I did in the 

past, now it makes sense why I never got a job through my CV. 


I now have far better chances of getting a job offer and a good job indeed according to 
my CV. 

During this module I gained valuable knowledge and experience, I also made my sons 

CV and my friends’ daughters CV, I was told by my son how his friends found my sons 

CV more interesting and how professional it looked, that made me feel proud as if it can 

be recognised by Year 11’s then definitely gain the attention of the business owners or 

requirement managers. 

According to (Clark, 2017) ‘on average employers will spend around eight seconds 

observing any one CV at a time’.

More professional CV templates can be found on the link below, one example of CV has 

been shown below. 

[image: Image result for sample of cv for job application] https://novoresume.com/resume-templates

[bookmark: _Toc534569946]Effective Teamwork – Relationship building – Trust 


Trust is a very essential part in any workplace, listening to other co-workers 

understanding what they are trying to deliver to you, sharing your knowledge and skills 

with the team helps build stronger relationships. Effective teamworking is also helps 

where feedback is given and received. 

It is necessary for the project leader to understand team leadership and the crucial skills 

of each team member of the team. To help avoid a downfall of a team there should be a 

balance between relationship building roles and task-oriented roles. Trust comes when 

the teams work effectively and where there is synergy between two or more individuals. 

· Focus on roles: Process in the selection of team members, allow more time to 

achieve long-term benefits
· Value each role: Know the teams’ strengths and weaknesses

· Set small and manageable goals: To identify the faults at an earlier stage, and to 

complete the task or project with in set time

· Communicate effectively: Listen to team members and value their ideas, give 

constructive feedback manages expectations.

· Celebrate success and failures Develop on the skills required to achieve the best 

for future task or project

· Know each other: Skills, knowledge and ability

Further information on this can also be found on my second presentation named The Elite Group below.

Matthews, R., & McLees, J. (2015).



[bookmark: _Toc534569947]Presentation Skills

I previously did a presentation in my last term which was plain, I have used the skills 

gained from this module and used the transitions to get the attention of the audience get 

them interested in my presentation and for the intention.

I looked at just the lecture and the assessor on my previous presentation on my next 

one I will give my attention to all the audience but looking at everyone but not in their 

eyes. I believe I will gain their full attention and they interest in my assignment to 

achieve the intention for my objective. 

In this module I have learnt that the presentation is about the audience, the presentation 

is not about you, it’s about how well it is presented, it’s not about how good it looks. Is 

the audience understanding what is being delivered, it is also about the body language 

not standing in one place, get the attention of the audience get them interested in the 

presentation, share your journey, look above their eyes not in their eyes when speaking 

if you’re feeling nervous. 

Presentation is not as easy as it looks, it requires skills and the correct skills for the 

presentation. I have already started to use the skills learnt in this module and 

knowledge in my current presentation which is due in 2 weeks. 

‘Delivering a presentation can be very daunting for a number of reasons as you do not 

know what will be asked, are they understanding the contents of the delivery.

Public speaking is not an area I am confident in, I become extremely nervous. When 

giving the presentation I feel frightened and came out with cold sweat, that usually lasts 

for the first several minutes. communicating skills are essential for a presentation and if 

you are trying to sell a product for example you need to ensure it is persuasive and to 
the expectation of the audience. If your presentation is not persuasive then your 

expectation from the audience will be unsuccessful.’          
                                                                (Morgan, 2017) 


I have a presentation this term and I will be using the skills learnt in this module, and the 

knowledge and understanding I gained I will apply them to my current presentation. I will 

then observe how my last terms presentation went which was plain and as I did not look 

at the audience for their reaction or emotions to analyse how I was doing I do not know 

if they had the interest in my presentation or not. I will compare the two as I am 

adamant that this time I have the skills required and see how it could be better improved 

for the remainder of the time in University and how I will apply these skills outside of 

University and in the future career. 

According to Voss, (2016), the first seven seconds should be used to establish trust. 


My previous presentation link: 

My current presentation link: (Play on slideshow for animations) 

[bookmark: _Toc534569948]References

During the academic and employability module, I learnt that writing a reference section 

is like a guestlist for a party, this made it easier for me because the way Shao explained 

it has made it a lot clearer i.e. starting with the basic information and taking the guests 

name, D.O.B, background information etc. In my last term my, in text – citation was very 

poor., I did not understand the Harvard referencing which was expected for my 

assignments., In addition I believe I now fully understand how to use in text - citation, 

which I will also use in this assignment to the best of my knowledge and understanding 

and use this skill for the remainder of my assignments. I will also do a wider research on 
how other references are also done other then Harvard referencing style. 
 
[bookmark: _Toc534569949]Conclusion

Reflection on previous knowledge is necessary, I have gained incredible amount of 

knowledge through this module, now I understand the differences between different 

types of CV’s and how to re arrange to per job when applying using same CV for all jobs 

will not work and will have least chances of being looked at. Trust is also very important 

at a workplace to have projects or tasks completed in a teamwork, relationship building, 

trust, successful team development and how to manage conflicts is explained in detail in 

my second presentation above named The Elite Group. I took in consideration the 

knowledge given in this module and put it to practice in my second presentation and it 

was very much liked by the class, by the moderator and by the Lecturer. We received 

three words by the moderator which were “WOW” I was told that how much effort and 

hard work they could see through this presentation. 

References were very hard for me to cite and this module made it easier for me to gain 
the knowledge required, and I will use that in the report and in my assignments. 
[bookmark: _Toc534569950]References
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Introduction

Elite Driving School



       

Business: Driving school

Location: Based in Oval, London 

Staff: 8 members of staff 

Staff DBS Checked 

Qualified in Safeguarding 



We are here to help get you on the road to passing your test and becoming a safe driver for life

when learning to drive, you cannot beat practicing on different types of roads to broaden your experience. Our lessons are designed to ensure you become a safe and confident driver and will cover off everything to help you pass your test, Don’t know what to expect in your first lesson? Find out below!





06/01/2019

Elite Driving School 
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Elite Driving School is a limited company based in Oval London, we currently have eight members of staff in our company. Three members of staff have the roles of management process, administration,  marketing and finance. The staff members are also fully qualified driving instructors, two members of staff will also teach during their spare time during the week. 



Reasons for choosing this business is it’s rewarding., In addition we motivate others and help build up confidence and self esteem, we take on nervous pupils, we offer our services to all backgrounds, we have multilingual driving Instructors so its easier for those who's second language is english and find it difficult to communicate.  



Reference for logo:



[online]. Available from: https://uk.images.search.yahoo.com/yhs/search;_ylt=AwrIRlUVzXFbgUAA5993Bwx.?p=pass+plus+logos&fr=yhs-itm-001&fr2=piv-web&hspart=itm&hsimp=yhs-001&type=brk_bfchua_17_45_btftst (click on images)

(Accessed 7 August 2018) 





Introduction Cont….

Safety checks

Moving away and stopping

Signals / Arm signals

Position on the road

Mirrors and blind spot

Hazard awareness

Reversing manoeuvres 

Anticipation & Planning 

Darkness and weather conditions

Use of navigation system & independent driving 
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Elite Driving School







Some examples of what's involved in driving, we start from basic and then build on to trained and then test standard. We will give feedback throughout the lesson and at the end of the lesson, plan the following lesson taking in consideration the pupils ability and lesson delivered on the day, give pupil topics/ subjects to look at before the next lesson which could be based on the lesson already delivered or the one planned ahead for the following week, so they are aware of what the following lesson will involve. 



Discuss how driving can be different in darkness, dry and wet conditions, discuss stopping distances. Anticipate and plan ahead ask questions to build their anticipation to plan ahead such as “What can you see ahead?” that gives them the role of independence to be independent and to look for more and the advantage of that is that they will see on time to plan ahead to deal with that situation in plenty of time. Discuss the topics mentioned in introduction thoroughly and explain them to the pupils for them to understand to put in to practise and all the ones not mentioned or listed above will be taught thoroughly so the pupil has understood. 



Reference

http://www.bplans.co.uk/driving_school_business_plan/financial_plan_fc.cfm
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Aims 

06/01/2019

Pass Plus courses available 

Motorway Training given

Refresher Lessons courses

Intensive one week courses available  



Male & Female Instructors available 

Manual & Automatic 





Help with Theory/Hazard test



Free pick/drop service, Home, School, work or College



Say Goodbye to long waiting lists 
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We have both male and female instructors available, Female instructors could be a demand, which is not a service every driving school provides, our company has  instructors that also speak multilingual languages which is quite beneficial for the business and for the customers. Elite driving school  provide services for both manual and automatic driving tuition which again is a bonus and we do not have to turn away customers.



We provide free local pick/drop service before and after lesson which makes it convenient for the pupils who may wish to start lesson from home and finish at work or from start maybe from work and finish at home, In addition from college or university and finish at a preferred local area to where they need to get to before or after lesson, providing this service attracts more customers which is great for our objectives. We aim not to have long waiting lists and offer a start date within 2 weeks on the initial phone call. 



We provide help with theory and hazard perception tests, pupils who join our company can have access to online material to study, which they can access from anywhere and any device such as, mobile phone, tablet, desk top or ipad etc. 



Services we offer are not just aimed at beginners, Our company also offers services to Full License holders, EU nationals, refresher lessons offer training to FLH (Full license holder) who may wish to improve/update their driving skills, Drivers who may have their license revoked in the past need to re-sit their test, Foreign (EU)  license holders who may wish to exchange to Full UK driving license.  



Our services also offer Motorway training to learner drivers, in addition to full license holders who may have never got on the motorway after passing their test due to nerves or not being confident enough. Our Pass Plus scheme not only gets the premium reduced which some insurance companies offer due to additional training, you also get the opportunity to improve on your skills, in addition you drive in all weather conditions and on the motorway, Rural and Urban roads. 



We aim to offer a start date to pupils instead of putting them on waiting lists, if we are running short on instructors we have fully qualified staff in the office who deal with Admin, Finance, Marketing   Sheila, Arfana and myself Uzma are all fully qualified driving instructors when necessary Arfana and Sheila  will come on to the road until we employ more ADI’S (Approved Driving Instructors) or PDI’S (Potential driving instructors. 





 Objectives 

06/01/2019





Training three more PDI’s by the end of this year 2018

Expanding in four to five areas by the end of this year 2018

Employ up to four to five fully qualified Instructors in different cities on low cost franchise by July 2019











Low cost franchise  









All members of staff are DBS (Disclosure barring service) checked and have undertaken safeguarding training. We shall be high in demand as we will be offering our services in a very busy area, therefore we are looking to expand in more areas in and around London by the end of this year December 2018. Our objective is to train at least 3 more Pdi’s (Potential driving instructors) by December 2018., In addition we are looking to employ four to five fully qualified driving instructors in different towns/cities by July 2019 offering low cost franchise will allow us to achieve our objectives. 





 Vision and Mission

06/01/2019

Mission

Expand nationally in 5 years time 

Within 2 years time we look to expand in 5 Local cities 

1 member of staff currently undertakig training for Ordit 





Fleet Driver Trainer 

Ordit Registered 
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DSA fully qualified approved ADI’s (Approved Driving Instructors)

Three members of staff are fully qualified in Fleet training, we offer services to companies who would like us to assess FLH’s (Full License holders) for the recruitment.

Holding a fleet qualification opens many opportunities such as delivering training for companies who are looking to recruit drivers and would like them assessed before deciding if they are  



We aim to get another 2 members of staff to complete their Fleet training by the end of this year (2018) 

Train more PDI’s who can work for our company. 

We are looking to expand in another five areas by the end of this year and to expand in ten cities in 5 years time by (2023) 



Looking at a profit of 15k-20k per year 





Legal Compliances



DSA Approved 

ADI Badge (Green Badge Fully qualified) 

PDI (Pink Badge) Trainee license 

Admin (Staff) 

DBS Checked 

Qualified in Safeguarding 

Insurance 

Vehicles 

PI/PL Insurance 

Ltd company 



06/01/2019
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We are DSA approved and a limited (Ltd) company. 



A Confirmation letter is sent through post by DSA to inform you if you have been approved or not to apply for the first step which is the Part1 (Theory/Hazard Perception) once approved you can study towards the part1, once Part 1 is passed you can then prepare yourself for Part 2 which consists Driving which includes all Reversing manoeuvres and commentary drive in addition an a Controlled stop. Once you pass  your part 2 your now ready for Part 3, After taking 40 hours of training from an Ordit registered trainer you have an option of to either go straight for the exam or apply for a trainee badge (Pink Badge) which allows you to deliver paid lessons to learner drivers at the same time you practice and prepare for your final exam which you can attempt up to 3 times.



All staff members are DBS checked., In addition have undertaken safeguarding training. 

Vehicles need business insurance, which is for driving schools and covers an ADI’s for paid driving tuition., In addition covers practical driving tests on the final exam, this insurance is different from normal vehicle insurance. 



Vehicles need to be fitted with dual controls and should be road worthy. 



Personal insurance and personal liability insurance (PI/PL) must be place to protect yourself from any claims from the customers. 



We are a limite dcompany. 



Staff is required to keep a smooth running of customer service such as answering customers calls, responding to queries which maybe from Facebook business page, emails, Instagram and Twitter.

All members of staff are DBS checked and trained in Safeguarding. 



ADI Car insurance is required for teaching which also covers the learner drivers for their training and for the practical driving test, Vehicles that are used for teaching must be road worthy, insured and taxed. 



Personal Insurance and Personal liability insurance is very important to have in business as you are dealing with customers it does not matter if you are a sole trader, limited company or a big established company this insurance should be in place and renewed annually to protect yourself.



Ordit Registered which allows us to set up a business in teaching learner drivers, we are a Ltd company and have the legal compliances in place as mentioned above. The vehicles are our offices which we train from one member of staff is Admin who deals with all bookings and queries over the phone and online. 





Management Process
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Admin

Marketing / Sales 

Finance

Recruitment & HR 

General Management 

Staff
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To have a successful business we have three members of staff who manage the process of management, one member of staff manages the general enquiries and admin role. The second member of staff manages the marketing and sales queries, which are made through facebook, twitter, Instagram and linkedln, our third member of staff manages the recruitment & HR and the finance role. 

We work from home therefore do not need to pay any building rent, bills etc. 





Target Market

06/01/2019

Elite Driving School

Age Range

17 and over inc. FLH

Target Customers for the next 12 months 

Beginners/ Nervous Drivers 

Pass Plus 

Training 

Drivers under Court Orders 

(Band Drivers) 

Pass Plus for new drivers and FLH





We are based in Oval, London. In the borough of Lambeth. It is one of the largest inner London Borough.



Market size – Lambeth Borough population 318,000 largest inner London Borough: Waterloo, London Eye, Southwark, Oval Cricket Ground, Lambeth Palace

Target Customers – 17 years onwards to elderly 

Beginner Drivers, Adult Drivers, Refreshers, Pass Plus (which is additional training after qualifying as a full licence holders). Advantage of having a Pass Plus is that some companies offer driving insurance at discounted price. Drivers under Court Order. Each group has different needs based on lifestyle and past experience.



Refresher Courses: 



Wishing to improve existing skill, learning new techniques

Overcoming Motorway fear, Night Driving and Poor Weather Conditions

Personal experience changes due to their reliance by car

Wishing to increase their confidence following involvement in road accident
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Market Competitors

Vision- AA Drving School

            RED

            BSM

Objective – Local Driving School
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Elite Driving School





Bulk packages 

Intensive courses

Introductory offers  





Average cost of driving lessons - £24 recommending 47 hours of tuition £1,2128



Bulk Package - £21 hourly per lesson

Intensive Package - £500 deposit £20 x 30 lesson = £600 per 

week including driving test

Introductory Offer – 5 lesson for £85 works out £17 per lesson
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Marketing
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Our Business is located in Oval London, in the borough of Lambeth. It is one of largest inner London Borough. We have famous Landmarks such as: Waterloo, London Eye, Southbank, Oval Cricket Ground, Lambeth Palace. Our target market is from young college students, busy Office workers, anyone who wishes to improve their driving.



 We will be promoting our business by:



Social Media – such as Twitter, Facebook, Instagram and Linkedin

Business Cards

Leaflets

Local Paper

Posters





Operational Requirement

Cars (Toyota Hybrid and Vauxhall Corsa) 

Laptops

Computers

Phones (mobiles/landlines)

Internet

Business Cards

Advertising

Access to Theory & Hazard test online 



06/01/2019

Elite Driving School









Opportunities for students to access the study materials online such as practise theory test, hazard perception videos and the Highway Code., In addition have access to lesson bookings where they can also reschedule their pre booked lesson online.
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Cashflow Forecast 
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Elite Driving School

		CashFlow Forecast - Year 1																												

		 		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12				YTD

		Sales Income		£		£		£		£		£		£		£		£		£		£		£		£				 

		Sales		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00				 

		Total Sales Income		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00				61,020.00

		Loan/Grant		 		 		 		 		 		 		 		 		 		 		 		 				0.00

		Capital invested		3,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				3,000.00

		Total Income		8,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00		5,085.00				64,020.00

		Opertional Expenses																												

		Salaries		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00		2,300.00				27,600.00

		Products for use		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00		500.00				6,000.00

		Stationary, Postage, Printing		30.00		30.00		30.00		40.00		40.00		40.00		50.00		50.00		50.00		60.00		60.00		60.00				540.00

		Insurance		900.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				900.00

		Rent		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		Rates		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		Utilities (Gas, Electricity and Water)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		Equipment		 		 		 		 		 		 		 		 		 		 		 		 				0.00

		Fixture and Fittings		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00				0.00

		Accountancy, legal and other professional fees		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00		20.00				240.00

		Signage and design costs		500.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		300.00		0.00				800.00

		Marketing and advertising		100.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00				650.00

		Telephone and Internet		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00		50.00				600.00

		Total expenses		4,400.00		2,950.00		2,950.00		2,960.00		2,960.00		2,960.00		2,970.00		2,970.00		2,970.00		2,980.00		3,280.00		2,980.00				37,330.00

																														

		Net Cashflow		3,685.00		2,135.00		2,135.00		2,125.00		2,125.00		2,125.00		2,115.00		2,115.00		2,115.00		2,105.00		1,805.00		2,105.00				26,690.00

		Opening Balance		0.00		3,685.00		5,820.00		7,955.00		10,080.00		12,205.00		14,330.00		16,445.00		18,560.00		20,675.00		22,780.00		24,585.00				26,690.00

		Closing Balance		3,685.00		5,820.00		7,955.00		10,080.00		12,205.00		14,330.00		16,445.00		18,560.00		20,675.00		22,780.00		24,585.00		26,690.00				26,690.00







The cash flow cast forecast predicts the net cash flows of the business over cash flows of the business over a future period. Its an estimate of the cash inflows into the bank account  that will be at the end of the month. 



The cash flow forecast helps to see the end of the month balance. It identifies potential shortfall in cash balance, shows the performance of business and analyses weather the business is doing good or bad and if reaching business target.



Our cash flow forecast for the first year is an estimate as shown in the table above, salaries for each month is £2300, our product of use goes up after a couple months as we expand the business different product are used.



Our cash flow is very basic as we are a driving school company and are mainly using our own cars to teach students to drive and one person doing administration side also one person doing the finance part.
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Profit & Loss Forecast 

06/01/2019

Elite Driving School

		Profit and Loss Statement - Year 1						

				£		£		£

		Revenue		 		 		 

		Sales income		 		£61,020.00		 

		Other income		 		£3,000.00		 

		Sales Returns		 				 

		Net Sales		 		£64,020.00		 

		Cost of Goods Sold		 		 		 

		opening stock				 		 

		purchases		£6,000.00		 		 

		closing stock				 		 

				 		£6,000.00		 

		Gross Profit		 		£58,020.00		 

				 		 		 

		Expenses		 		 		 

		Salaries & Wages		£27,600.00		 		 

		Rent and Rates		£0.00		 		 

		Utilities		£0.00		 		 

		Telephone and Internet		£600.00		 		 

		Insurance		£900.00		 		 

		Stationary		£540.00		 		 

		Advertising		£650.00		 		 

		Legal and accountancy fees		£240.00		 		 

		Fixtures and Fittings		£0.00		 		 

		Sinage		£800.00		 		 

		Maintenance		£0.00		 		 

		Total Expenses		 		£31,330.00		 

				 		 		 

		Net Profit		 		 		£26,690.00







Profit and Loss of one year only which is an estimate of the business.
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Financial Forecast

				

		Start-up Cost:		£3,000.00

				

		Total Income		£64,020.00

				

		Total Expenses		£31,330.00

				

		Gross Profit		£58,020.00

				

		Net Profit		£26,690.00



06/01/2019

Elite Driving School





Financial forecast for the first year which is an estimate which includes start up cost, total income, expenses, gross profit and net profit.
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Finance Forecast 

Financial Planning and Accounting

Cash Flow Planning

Weekly/ Monthly Financial Monitoring

Monthly Profit & Loss Statements

Balance sheet

Book keeping

Current Finance Req



06/01/2019

Elite Driving School







[online]. Available from: https://uk.images.search.yahoo.com/yhs/search?p=cash+flow+images&fr=yhs-itm-001&hspart=itm&hsimp=yhs-001&imgurl=http%3A%2F%2Fwww.iticale.com%2Fwp-content%2Fuploads%2F2016%2F08%2Fcash-flow-1.png#id=78&iurl=https%3A%2F%2Fcdn.edureka.co%2Fblog%2Fwp-content%2Fuploads%2F2015%2F10%2FPicture3.jpg&action=click (Accessed online on 9 August 2018)
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SWOT Analysis





06/01/2019

				

				



		Strengths: 

High barriers to entry 
Highly experienced owner-operator
Limited competition in the London area 
Very high gross margins 
Ability to sell products online 
Highly visible website
Limited start up risks		Weakness: 

Competitors can offer similar products quickly
Limited start up cost 
High transportation costs
Limited flexibility in pricing
Cut out on driving lessons (due to parents not able to afford) 





		Opportunities: 
Ability to develop further in business
Continued expansion for online sales 
Development of whole sales distribution relationships 		Threats: 
Changes in regulation can impact the business
Products are already sold by major competitors
Insurance costs are continually increasing
Increase in price input can cause upward pricing 
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To provide a comprehensive documentation that you will need in order to determine the strengths, weakness ,opportunities and threats that the business may occur  develop or expand your business operations.



PESTLE Analysis



                                            Current Growth

                                       Stage of business Cycle

                                             Globalization 		          Inventions & Innovations	                       Ecology     

                                         Inflation & Interest Rates                             Licensing and Patents                               National environment issues

                                                                                                          Funding & Development                              Organizational Culture

                                                                                                                                                                                  Staff Morale & Attitudes

















        

          Government                                               Health & Education                                    Home Legislation 

            Elections                                                     Major Events                                              Employment Law

Changes to Political Environments                      Consumer Attitudes                                        New Laws

                                                                                                                                                     Regulatory Bodies

06/01/2019

P

T

S

L

E

E
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Pestle assist organisations to identify threats and opportunities.  To maximize as well as minimize impacts on the organizations. Pestle help identify long term and short terms effects on business.
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Elite Driving School 
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Thank you! 























06/01/2019







Thank you for taking the time to attend! 

21



image2.jpeg

Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David

Trawsnewid Addysg; Trawsnewid Bywydau |
Transforming Education; Transforming Lives L.






image3.jpeg

4

Business
Plan

comp2™
nd

packaroV

Pro

pesct

Mot
plan

duct
qprion

Ketind
2






image4.jpeg







image5.jpeg







image6.jpeg







image7.jpeg







image8.png







image9.png







image10.png







image11.png







image12.png







image13.jpeg

First lesson FREE

, '( Elite Driving School
\

~— Block bookings at discounted prices
L Free pick/drop service available School, College, Work
>

/ 07955 888 000
I~/
L \ elitedrivingschool123@gmail.com

’ 1 www.elitedrivingschool123.co.uk






image14.jpeg







image15.jpeg







image16.jpeg







image17.jpeg

Cash Flow
Statement

Change
in Gash
Balance







image18.jpeg







image1.jpeg

Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David








image4.emf
THE ELITE GROUP  Presentation 1.pptx


THE ELITE GROUP Presentation 1.pptx



















		Group Leader: Uzma Hussain 1714319

Benefits of Team Working 
Successful Team Development 

		Team Members













		Arfana Akhtar 		1715085		Stages of Team Development 

		Emon Miah 		1714414		Team Roles 

		Sheila Choudhury 		1714030		Managing Conflicts 







		Benefits of team working





Synergy 





Synergy can be achieved where the whole is greater then the individual parts in a team e.g 1+1=3 



Sandler.com, 2018 expresses, “Two heads are better then one” creativity thrives when  people work together as a team Brain storming ideas prevent stale view point being part of a team you benefit by maximising the knowledge which can be used life time in careers.





Numerous benefits of team working can range from Analysing, discussing and exploring own ideas working in a team together to achieve the same objective they share ideas and tasks 



Team members gain opportunity: learn from each other, receive and give feedback from the group members  







		Benefits of team working









In a group problems can be seen from a different perspective, risks can be taken 





Teamwork builds trust and established strong relationships with Co-workers, Effective teams enjoy working together 





Team members gain opportunity: learn from each other, receive and give feedback from the group members  



Teams aren’t randomly picked, the more roles are covered in a team the more successful it makes the team, as each member knows what they need to do 









		Stages of team development











		Stages of team development 





* Tuckman’s theory (1965) identified five Stages of Development

* These theories are recognised world wide

* The five Stages of Development are Forming, Storming, Norming and Performing

Forming is the stage when members of a new group are forming still unsure of themselves which is when leadership is needed



Storming: is when the team is competing each other for positions



Norming: is when the team accepts the rules of behaviour of the team



Performing: is when everything’s settled, and work is accomplished



Adjourning: is when tasks are completed and now the team is breaking up



* Not every team follows these Stages of Development







		Team roles





Team Roles is when Team is performing at its best, you will find each team member has a clear Responsibility.





















Belbin identified that successful teams needs to have the right mix of people within them. The people within the team represent all nine of the Team Role Behaviors.

Dr Meredith Belbin stated “A Team Role is a tendency to behave, contribute and interrelate with others in a particular way”







		Team roles







How teams develop will depend on their balance, that is, the COMBINATION of TEAM ROLES as identified by BELBIN.

Belbin identified 9 team roles:



* A team member may have a number of roles and the more roles represented in a team will improve the performance of that team.







Managing Conflicts






Pride & Ego



Values and Beliefs



Character & Personality



Difference of opinion & Perception



Angry - Shouting or losing temper



Victimise - Target those they dislike

 

Bully – Whoever threatens their position



Rude & Disrespectful -  Towards other team members



Nasty – for own pleasure



 











Differences

Reactions





Conflicts falls into 3 Categories:
(Varney,1989)

Communication Factors



Structural Factors



Personal Factors





competition

Collaboration

Avoidance 

Accommodation 

Compromise

ASSERTIVENESS

               CO-OPERATIVENESS





5 Conflict Handling TKI Mode:

(Thomas & Kilman,1974)









Listen – Non-verbal gestures; Feelings and Emotions



Acknowledge – What is being said even if you disagree



Respond – Your opinion without offence



Resolve Differences – Cause of disagreement, analyse it,  generate alternative solution to the problem



“…That no method of managing conflict will work without mutual respect, and a willingness to disagree and resolve disagreements.” (Weiss,1997)

LIMITATIONS

















“Co-operative conflict can contribute to effective problem solving and decision making by motivating people to examine a problem” (Varney, 1989)

Conflict is not necessarily a bad thing



Conflicts arises from differences



People with varying viewpoints



Understanding and appreciating the viewpoints











		Successful team development





Focus on roles: Process in the selection of team members, allow more time to achieve long-term benefits



Value each role: Know the teams strengths and weaknesses





Set small and manageable goals: To identify the faults at an earlier stage, and to complete the task or project with in set time



Communicate effectively: Listen to team members and value their ideas, give constructive feedback, manage expectations.



Celebrate success and failures Develop on the skills required to achieve the best for future task or project





Know each other: Skills, knowledge and ability











Thank You
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