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1. Introduction

This concordat aims to both safeguard the long term use of the
Waterfalls area by South Wales Outdoor Activity Providers Group
and balance its use with the wider environment, community and
health and safety issues currently faced by the land manager.

2. Access

2.1. To groups that have signed up to the Concordat via the
South Wales Outdoor Activity Providers Group (SWOAPG),
Forestry Commission Wales (FCW) will:

e Allow access for non-commercial and educational outdoor
activities in the Waterfalls area managed by FCW. Map of this
area forms part of appendix 1.
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e Permit access for agreed outdoor activities in the Waterfalls area
(see appendix 1) to all affiliated commercial providers, provided
that the use of the Mellte and Sychryd Gorge is carried out

2 | Waterfall Area Activity Concordat | Paul Dann| 24/10/2012
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sensitivity and that the gorge is not considered to be in a
deteriorating condition by FCW.

\

Maintain car parking facilities in Dinas Rock Car Park.

Maintain an outdoor changing area for groups subject to its
appropriate use.

Provide SWOAPG with an annual outline risk assessment for the
inherent site features in March of each year.

2.2. South Wales Outdoor Activity Providers Group (SWOAPG)
will:

Ensure that all members abide by the current Gorge Walking
Code of Conduct (appendix 2) version 2 reviewed in 2011.

Ensure that all staff who work in the gorge have been trained in
its sensitivity and use the gorge walking access map. (SWOAPG
to define programme)

Provide all members with a copy of the Dinas Access Rules and
update members on any changes. (appendix 5)

Ensure that members use the Sychryd and Melite Gorge in a
sensitive manner and only use designated less sensitive areas,
access and egress points. These may change over time, and are
shown in the Access Map and Code of Conduct poster version 2
reviewed in 2011.(Appendix 2)

Ensure that all the members are registered to receive activity
providers alerts from the Brecon Beacons National Park
Authority.

| Waterfall Area Activity Concordat | Paul Dann| 24/10/2012
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5 e In April every year provide a risk assessment for users in the
! 3 gorge and agree site safety rules with FCW. Risk assessment to
b be sent to, Paul Dann, Llandovery Forest District, Forestry
) Commission Wales, Llanfair Rd, Llandovery, SA20 OAL.

|

Recognise that this land forms part of a working forest. Groups
must be aware of all other users and must obey warning signs
temporary or permanent.
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3. Access Code of Conduct

South Wales Activity Providers will work together with Forestry
Commission Wales to ensure members adhere to the Dinas Access
Rules 2012 (appendix 5)

Enforcement Policy

Should a Provider break any of the rules and there is no doubt
about who they are, then:

. First Transgression - FCW will write to the Provider with a
Warning and the Provider will be placed under Review for a period
of between three and six months.

o Second Transgression under review - SWOAPG will downgrade
the Provider to ‘Non-Gorge User’ membership status and FCW will
write to them telling them they are no longer permitted to use the
site.

There will be an independent route to appeal.

4. Review and consult

Both Forestry Commission Wales and South Wales Activity
Providers will:

e Hold an annual review of the concordat to promote
understanding and raise awareness of either organisations’
issues. The agenda for the meeting is outlined in appendix 3.

4 | Waterfall Area Activity Concordat | Paul Dann}] 24/10/2012
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e Consult with- each other about developments with potential
impact on either organisations’ interests.

v
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4.1 Accident reporting

« Both FCW / SWOAPG members have joint responsibility for
recording and investigating all serious/major accidents and
incidents within the gorges of which they become aware or are
made aware involving users of the gorges. (see appendix 4 for
full details)
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5. Implementation

e No action from this concordat will override the statutory duties
and responsibilities of either organisation.

e SWOAPG will ensure annually that all members are covered by at
least £5 million of public liability insurance.

e SWOAPG will annually provide details of all members to FCW at
Llandovery Forest District, Forestry Commission Wales, Llanfair
Rd, Llandovery, SA20 OAL.

AT R T S e S

The Concordat with be reviewed at least biennially, with the second
review to have taken place by 30" October 2014.

Dated: October 2012
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Signed by:

Forest District Manager: M\Q ......................... \8;/nl i
NE STovDhaes
FoAEFT DS T A~A~NAGEL.

South Wales Outdoor Activity Providers Group:

/l/—u/\ SWOAPG Co-ordinator

SWOAPG Chairman

6 | Waterfall Area Activity Concordat | Paul Dann| 24/10/2012
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Forest District
Title

Typeof Map  Stock - Comisiwn Coadwigaeth €y it
Scale 1:39,245 [ ] Management Area Forittey Comrisadon Vo
Date

© Hawlfraint y Goron. Cedwir pob hawlfraint.
Comisiwn Coedwigaeth GD272388, 2003.

© Crown Copyright. All rights reserved.
Forestry Commission, GD272388, 2003.
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Appendix 3 _Example Agenda for Liaison Meetings between

FCW and SWAOPG

Agenda

FCW and SWOAPG Gorge use Concordat Liaison Meeting

Meeting: meeting number & Date
Location:

Present:

Apologies

Items

Health and Safety

1 Items actioned / implemented since last meeting.
2 Items outstanding

3 Accidents and Near Misses

4

il
L
12
1.4 Review of accident reporting regime

2. Inspections

2.1 Trail inspections and reports
- work completed and outstanding
2.2 Car Park Inspection Reports
- work completed and outstanding.
2.3 Condition of the Gorge habitat /ecosystem
3. Access Issues
3.1 Gorge access issues
3.2 Visitor journey issues

4. Agree H&S meeting dates.

5. AOB
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Appendix 4.

Accident reporting L

FCW / SWOAPG members have joint responsibility for recording and
investigating all serious/major accidents and incidents within the
gorges of which they become aware or are made aware involving users
of the gorges.

The essential points to record are:

e Where did it happen?

e What happened?

e Who did it happen to?

e What was the nature of the accident?

e Was it reportable under RIDDOR (Reporting Injuries, Diseases and
Dangerous Occurences).

Both parties will input to the WASAG's (Waterfalls Area Safety
Advisory Group) incident response plan, which is in the Waterfalls Area
Health and Safety policy document. This plan will be reviewed
biannually and copies of each such plan will be held at each office
location (SWOAPG and FCW), copies will also be provided to the
emergency services.

Both parties will retain an identical up to date master copy of the
gorge network, key access points and other relevant information.
These maps will be accessible and easy to locate by all members of
FCW Llandovery staff and members of SWOAPG, and will be updated
at annual review meetings.

Any serious/major incident involving customers, during SWOAPG
group led activities must be investigated by SWOAPG within a period
of 7 days from the date of the incident and a copy of the report sent to
FCW.

Any accident occurring during an FCW permitted event (excluding any
SWOAPG organised events) will be investigated by FCW.
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Reportable Major Injuries reportable under RIDDOR

Any fracture, other than to the fingers, thumbs or toes.
Any amputation.
Dislocation of the shoulder, hip, knee or spine.
Loss of sight (whether temporary or permanent).
A chemical or hot metal burn to the eye or any penetrating injury to the eye.
Any injury resulting from an electrical shock or electrical burn (including any
electrical burn caused by arcing or arcing products) leading to unconsciousness or
requiring resuscitation or admittance to hospital for more than 24 hours.
Any other injury:

&3 leading to hypothermia, heat-induced illness or to unconsciousness;

#3 requiring resuscitation; or;

#3 requiring admittance to hospital for more than 24 hours.
&3 Loss of consciousness caused by asphyxia or by exposure to a harmful substance

or biological agent.
&1  Either of the following conditions which result from the absorption of any substance
by inhalation, ingestion or through the skin:
é3 acute iliness requiring medical treatment; or;
#3 loss of consciousness.

#3  Acute illness which requires medical treatment where there is reason to believe
that this resulted from exposure to a biological agent or its toxins or infected
material.

EhBBER

L+

The full list of reportable major injuries, dangerous occurrences and diseases and
interpretation of the terms used is contained in the HSE priced publication ‘A Guide to
the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations - 1995
L73.
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Dinas Area Access Rules for Outdoor Activity Providers 2012
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With the increase in popularity of Dinas as a venue for a variety of Outdoor
Activities, particularly Gorge Walking, the impact on the local community has
continued to grow and remains a challenge for us to resolve. Use of this site is
important to a wide range of Providers and whilst we have handled the Gorge Code
of Conduct and Concordat well, the problems we cause with high Visitor numbers
remain unresolved.

We were asked in 2008 to look at how to reduce the impact and a variety of requests
have been circulated to Outdoor Activity Providers in 2008, 2009 and 2010 to take
some care in planning their visits to the area, with a varied degree of success.

Guidelines were drawn from the actions that were suggested by all attendees at the
full SWOAPG Meeting on 29™ November, 2011. However, by August 2012, with
many issues still unresolved due to the unfortunate actions of a small number of
Providers and renewed pressure from the local community, the Guidelines were
replaced with these Rules.

1. Parking & Traffic

a. Park in designated Dinas Car Park or Village Hall Car Park only — Activity
Providers and their clients should not park near residences - much of this parking
is for elderly residents who need easy access to their homes. This then also
prevents noise, disruption and ‘changing in the street’.

b. No Parking on double yellow lines or in the lane adjacent to the Village Hall
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. Changing

"\
No Changing permitted in the Main Car Park. Ensure your groups use the
Changing Screens in the dell or change inside vehicles.

No Changing is permitted In the Village Hall Car Park. Either use the Village Hali
for changing or send your group to the changing screens in the Main Car Park.

No Changing in front of residents houses and the children’s play area at all
times.

Brief groups to ensure changing takes place in the designated areas

. Toilets

—

Do Not use the Car Park or surrounding area as a Toilet. Public toilets are
available at the Angel Inn or book the Village Hall to use all their facilities.

. Numbers

. The Maximum Number of Participants in the Sychryd Gorge is 25 per

Organisation at any one time.

. Other

Keep Noise Levels to a Minimum and avoid bad language, particularly close to
residential areas. Remember that noise carries in these areas. Avoid briefing
your group in the Village Hall Car Park close to houses.

No Litter - pick up yours and any other litter you find. Take all rubbish (and
clothing) home with you.

Check the Changing Area for litter and forgotten equipment once your Group has
finished changing. Carrying black bags and protective gloves will help with this.
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Suggested Alternative Parking

1. Beyond
Angel Inn

Advice

2. Where
there are no
Residences

3. Book
Village Hall
for Car Park

e Park efficiently in the Main Car Park, avoid wasting parking space

e Arrange a meeting place for Gorge Clients and then bring the minimum

vehicles to the Dinas main car park

e The main Dinas car park is nearly always full after 11.00am on a Summer

weekend. If arriving after 11.00, consider another venue or drop your group off
and park the vehicle back beyond the Residential areas

e Encourage clients to car share from their point of departure

e Consider Centre Bus sharing if possible

e Consider the use of other sites or alternative Activities to prevent over-use of

the Gorge and Area

e Set up your own ‘Acceptable behaviour contract’ for your Groups
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Enforcement Policy

Should a Provider break any of the rules and there is no doubt about who they
are, then :

First Transgression - FCW will write to the Provider with a Warning and
Provider will be under Review

Second Transgression - SWOAPG will downgrade the Provider to ‘Non-Gorge
User’ membership status and FCW will write to them
telling them they are no longer permitted to use the site.

There will be an independent route to appeal.

L

Village Halli

Use of the Village Hall as follows
 Hall can be hired for £10 per hour
* Lunches or Packed Lunches £4.50 each
* Hall car park can be used if hall booked

Book with :
Dilys Jenkins — 01639 721057
Lynette — 01639 721498

Some Providers have used the Hall numerous times very successfully, so it is very
worthwhile considering, especially as it solves parking problems for you when you
book. The Hall has a large meeting/dining/activity room, a kitchen with a small dining
Space, gents and ladies toilets and showers, though the shower facilities are limited.
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