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Executive Summary

Aim of this report is to identify and agree on a specific organisational context in which critical thinking is applied and evaluate in the context of beliefs, attitudes, value system and management theories. This report will also demonstrate the application of an appropriate level of workplace critical thinking and conduct an evaluation of the agreed scenario. The report will furthermore identify relevant management theories, making clear why they are relevant to the role.     






























Introduction

The purpose of this report is to cultivate a critical approach to workplace thinking built on recognised theoretical models. The organisation selected for this report is Aldi. The report will demonstrate the ability to discriminate and analyse the difference amongst attitudes, beliefs and values within Aldi. It will also critically assess my personal principles, attitude, value systems and my influence on workplace performance. 

Demonstrate the application of critical evaluation of a suitable management theory to assess how somebody with other beliefs, attitudes and values may possibly interpret the theory. This report will provide an insight into Aldi, its history, its future and how critical thinking affects or benefits the organisation.  

The report will introduce Aldi as an organisation with more depth including key ideas of Aldi’s history, value, attitude and beliefs etc. This report will also highlight the importance of values at workplace for example why “being accountable, making a difference or focusing on detail” (MindTools, 2018) are important. The importance of having a negative or positive attitude at workplace and how it can impact Aldi as an organisation. the report will highlight the importance of beliefs at workplace and how individual beliefs play a role in Aldi as an organisation. 

The organisation is a low-cost grocery which was stablished in the “1946 when Karl and Theo Albrecht took control of their mothers grocery store in the German city of Essen” (G. Ruddick, 2013). At that time Aldi was a small provincial store which is now “one of Germans biggest retailer” (G. Ruddick, 2013) and is renowned for its low price. The name Aldi was produced from the mixture of Albrecht and discount. Aldi arrived in the UK in the 1990. Aldi as a supermarket “ignores multi-buy offers such as by one get one free"(G. Ruddick, 2013) instead the company focuses on own-brand products.  

Lastly critical thinking is the mentally regulated practise of dynamically and skilfully theorising, utilising, investigating, producing and assessing data collected from, or produced by, examination, practice, replication, analysis or communication, as an influence on belief and act. In its standard type, it is built on common logical morals that excel subject matter separations: “clarity, accuracy, precision, consistency, relevance, sound evidence, good reasons, depth, breadth, and fairness” (The Foundation for Critical Thinking, 2018).






1.0 Organisation Aldi 
Aldi has more than 30,000 employees in the UK and Ireland plus intends to produce an additional 35,000 by 2020 “it’s fair to say that people are our biggest and most brilliant asset” (Aldi, 2018). Aldi as an organization works hard to design a welcoming supportive environment to work where staffs are made to experience as part of one amazing team. 
Aldi as a supermarket offers all workers the job security they require or want “we invest in a whole range of fantastic training courses year after year” (Aldi, 2018). Aldi invests in training opportunities to assure all the workers find the personal growth and improvement they are seeking or need.
Aldi is confident in developing a culture of creativity and brilliance is the basic way to keep employees satisfied and to provide consumers with their organizational needs. As an employee of Aldi, I absolutely agree with them believe of how to look after the staff and the customers. This come to show that a lot of critical thinking has gone into creating an innovative and excellent atmosphere for both the consumers and employees. 
Aldi as an organisation manages to create what the company believe in by: 
· Increasing living wage of the floor staff more the amount salaried by all other supermarket competitors which was announced in 2017 for the second year running. As from “1 February 2017 all 25,000” (Aldi, 2018) UK workers have received a pay rise and been paid minimum of “£8.53 an hour and £9.75 an hour in London” (Aldi, 2018).    
· Gender pay Aldi is one of the leading employers in the retail division and is delighted to offer fair, impartial pay to all workers regardless of their gender. This is exactly what Aldi as an organisation has always done and in fact Aldi’s “entire salary structure is designed with fairness in mind” (Aldi, 2018). At Aldi your pay is established from the role you carry and the length of service you provide for the organisation and no other factors. 
As an employee of Aldi, I defiantly agree with the fact that they should be no selected gender pay when paying employees’ their salary. This is because an individual will have to carry out the same role at work place depending on their role regardless of their gender. 
· Diversity and Equal opportunity Aldi a great employing organisation that allows a culture and treasures the diversity in worker they hire. This way Aldi is able to handle all workers, consumers, job candidates, contractors, traders and people generally with equality, fairness and respect. The organisation values diversity beyond everything and Provides “fair and equal opportunities for all employees and applicants for employment, irrespective of age, sex, gender, race, colour, nationality, ethnic or national origin, religion or belief, disability or sexual orientation, marital or civil partnership status, part-time or fixed-term agreement, pregnancy or maternity” (ALDI, 2018). 
Aldi’s commitment covers complete stages of the business and its “Equal Opportunities and Prevention of Discrimination policy forms part of the” (Aldi, 2018) pledge responsibility of all workers. Aldi does its best to ensure that all workers working environment is free of harassment, maltreatment and discrimination.
To see and feel the diversity of Aldi’s environment is to visit one of the stores which will allow you to see what a diverse Company Aldi is. Aldi’s workers arrive from a large collection of backgrounds and ages with wide range of education and experience is a basis of fresh concepts and innovation.
· Training and development Aldi keep an open ear to its employee as it’s the best way of learning which Aldi as a company really values and acknowledges. The organisation acknowledges that the most suitable way to stay at the top of the recruitment is to welcome and ask workers how to improve. As an employee of Aldi, I really believe in what they do as one of the ways to really bring improvement is to ask the employees like myself who deal with customers on a daily basis. 
In 2016 the organisation gave out its largest employee engagement survey and achieved an imposing “engagement score of 85%, way above the retail benchmark” (Aldi, 2018). The organisation believes in fostering a culture where employees feel valued and contented with their work. Aldi, workers are more pratical which is why the organisation works hard to establish a culture of honesty and fairness.
After taking into consideration of the workers’ feedback, the organisation is now concentrating on vital aspects like training and personal development. To indicate this, ALDI has established an Academy at the Bolton Distribution Centre in Greater Manchester to organise training and the development of current and new employees.
In the year 2015 Aldi obtained an outstanding700 external training programmes, joined by around 13,000 workers. This involves training and introduction while working to progress individuals professional, practical and personal skills, alongside new operation assessment procedure to certify all workers acquire the correct feedback and are capable of directly discussing any personal development and career progression. 
The organisation started new programmes like health and wellbeing, to ensure the workers are sustained with the skills they need to carry out the job more effectively. Aldi is also committed to their Apprenticeship course. In the meantime, Aldi “has 738 apprentices” (Aldi, 2018). In 2016, 274 people were employed for retail and 10 for logistics, with around 100 graduates per year.
1.1 Importance of values in workplace.
Workplace standards are the directing philosophies that are very crucial to individuals and the manner they work in. Such values and principles can be utilised to decide about right/wrong working methods, and they help individuals make important decisions and career choices. Before identifying the morals of others, check that you recognise your personal morals. “For example, does meeting a project deadline take priority over delivering exceptional work?” (MindTools, 2018).

At Aldi there are many core values to the company as mentioned previously. Some of the important core values of Aldi are: Pay and Benefit, Equal Opportunity, Gender Pay, Training and Development. Alongside these values Aldi Also
“believe that building a culture of creativity and excellence is the only way to keep our people happy and deliver what our customers need” (Aldi, 2018).

Main values are what sustenance the ideas, structures the culture and replicate what an organisation value.  Main values are the spirit of the organisation’s uniqueness the ethics, beliefs or viewpoint of morals. Various organisations concentrate mainly on the practical abilities but frequently ignores the primary abilities that allows the organisation to operate effortlessly. Developing strong primary values allows internal and external benefits to the organisation:

· Primary values support the organisation process of decision making. For example, if one of the main values was to support product quality and products which did not meet the satisfactory standard will be removed automatically.
· Primary values inform current and new consumers about what the organisation is about and “clarify the identity of the company” (N. Schoenlaub, 2015). particularly in this viable world, developing a set of certain primary values that express to the people is certainly a viable gain.
· Primary values become the main means of employment and retention. With the simplicity of the research organization, job hunters investigate the individualities of the organization they seek and weigh whether these organisations values and embrace that job seekers as important.
Below are 9 primary values that all organisation is familiar with in different businesses:
1. Accountability – recognising and undertaking responsibility for activities, produce, judgements, and rules this can be practical to both “individual accountability on the part of employees and accountability of the company as a whole” (N, Schoenlaub, 2015).
2. Balance – keeping a beneficial attitude to produce and preserve a beneficial work-life balance for employees.
3. Commitment – performing to immense produce, facilities, and other creativities that influence existences inside and outside the business.
4. Community – providing to organisation and representing company’s social liability.
5. Diversity – “respecting the diversity and giving the best of composition. Establishing an employee equity program” (N. Schoenlaub, 2015).
6. Empowerment – boosting workers to acquire initiative and offer the most excellent. Embracing a mistake-accepting situation to encourage worker to lead and make conclusion.
7. Innovation – practising fresh creative concepts that can allow the possibility to transform the world.
8. Integrity – performing with truthfulness and respect without negotiating the honesty
9. Ownership – look after the business and consumers as it is your own.
It is vital to have strong organisational values that everyone can respect and look up to. Developing core workplace values will help you in the most difficult decision-making process alongside everyday task. For example, if one had to make an important decision but was overly confused that individual or group of people can look at the company/ organisation core values in order to come up with a conclusion. 
The 5 ‘C’ of leadership – developing a squad where all involved may perform leadership regularly, regardless of position or title.
Competence – to be aware of what you are doing.
Character – to carry out the correct thing, “even when it's not convenient” (N. Schoenlaub, 2015).
Compassion – to care for others as you would about yourself.
Catalyst – to solve problems and make things possible.
Courage – to “speak truth to authority and take responsibility for the performance of their team” (N. Schoenlaub, 2015).
1.2 Importance of positive attitude in workplace.
Attitude plays a vital role in improving people's bonds. When positive attitudes exist a sense of anything can be achieved can be felt at workplace. Employees encourage each other to work together, and another positive outcome emerges, such as:

· Improved output.
· better possibility of partnership and teamwork.
· Developed moralities
· Capability to overcome difficulty
· “Willingness to think creatively and try new things” (L. McQuerrey, 2018)
· Motivated to communicate knowledge and ideas
· Reduce revenue
· Improved sense of companionship 
· Developed customer service
Positivity can be communicated where individuals feel like they are part of a similar team, the effort is cooperative and the ideas of everyone are respected and welcomed.
Ways of encouraging positivity
You can go a long way by promoting a positive attitude at work by being polite, comprehensive and understanding of your colleague. 
· Stop gossip or unfriendly behaviours to prosper
· Show or communicate appreciation for good work
· “Share credit” (L. McQuerrey, 2018). 
· Celebrate accomplishments 
Increase the chances of developing a positive workforce through the employment of positive people. Ask prospective candidates how they would deal with disappointment and setbacks and whether they would be happy to work in a team. My final thought of having a positive workplace attitude is crucial, for any organisation in order to develop the organisation to sustain the business in long term. 

One of the examples of Aldi’s positive attitude to its consumers is to really provide what they believe e.g. quality product at low price. “Love Aldi, most of our family shopping done here, great products, great prices” (J. Stewart, 2018). 

One other way Aldi as a company is showing positive attitude is by providing excellent customer service “The Best Customer Service” (C. Walters, 2018) “I am always so impressed by the outstanding customer service. Nothing is too much for the cashier and I always receive a smile and just so helpful. They go at my speed at packing and stop if I need to catch up” (C. Walter, 2018).  

Having positive attitudes is very crucial whether your looking at professional or personal aspect of life. Having a positive outlook at aspects helps you to attain some extra confidence and believe that anything can be accomplished as a result of positive outlook. Positive attitudes or outlooks helps individuals or group of people to be more productive and pro-active. On the whole positive attitudes is a positive factor in personal and professional life which one should be happy and confidence about. 

1.3 Importance of negative attitude in workplace
Difference in negative and bad attitude: it is important to recognize that people have good and bad days. Individuals can display bad mood on the loss of a customer, imperfection in a performance or even an irritating journey.

A bad way, however, is of course a state of mind and it has the opportunity to infuse a workplace and bring it down to everyone. As a colleague, you could possibly steer clear of this personality form or interact with each other; you may have to choose as a manager between redirecting behaviours or letting a bad attitude employee go, rather than risk alienating other employees. “Don’t carry your ego to work as everyone is equal at workplace. Respect one and all as everyone is an employee just like you. Don’t treat anyone as untouchables” (N. Kohale, 2016).

An unwanted attitude can put people in a bad mood– it also has a noticeable calculable influence on the functioning of a work environment. Negative unchecked attitude can lead to the following result:
· Uninspiring presentation 
· “Unwillingness to work collaboratively” (L. McQuerrey, 2018)
· Miserable viewpoint 
· Reluctance to try new things
· Decreased level of energy
· Feeling gloomy
· Poorly produced quality of work
· Deprived customer commitment
· “Difficulty overcoming obstacles” (L. McQuerrey, 2018). 
Negativity may produce disrespect and establish an atmosphere in which workers are not encouraged to try, trust each other and try to complete the day relative to flourishing, thriving and creativity.
Few negative people can take a comprehensive workplace approach. Advise these pessimists by finding out the core cause of the poor attitude. Negative attitude may be short- term, due to life problem, personal matter, characteristic personality or hard- wired to be a spoken devil believer. 
For example, “if an employee feels their attitude is wrong, there’s no incentive to change” (L. McQuerrey, 2018). At this moment, start by tracking certain behaviours, take corrective measures and, if the situation is not better, follow your “company's policies enacting disciplinary measures for non-compliant performance” (L. McQuerrey, 2018). 
Certain elevated performers are basically not good people. “If this is the case, and you can reassign a negative person to a position where he can be productive, but limited in staff interactions, you may create a win-win for everyone” (L. McQuerrey, 2018).
One of Aldi’s negative workplace attitude identified by a consumer is “product awareness” (S. Gray, 2018). This can be quite off putting for some consumers who really like to watch what they eat and where it is from. “bought some cheap lager and can’t find a thing about where or which brewery it came from ...I just like to know where my food comes from” (S. Gray, 2018).

One other example of negative attitude within Aldi is “horrible experience” (Sheerness, 2013) in terms of working hours. The working hours allocated to employee were “unsociable, either really early or really late, and my shifts were constantly changed last minute” (Sheerness, 2013).  
 
In every situation there is positive and negative factors. The important aspect is being able to understand the positive and negative factors, while coming up with a solution if required or taking full potential of the positive factor in order to create productivity and effortless achievement. 
Negativity can be quite distressing and putting off but being able to recognise the negativity is a plus point, as you can find solutions once you’re aware where the negativity is coming from. This is also an example of positive outlook at aspect. 

1.4 Importance of beliefs in workplace.
The voice in the mind communicates a story that the body considers and reacts to. Those responses are the feelings. The feelings, in turn, consume the energy in return to the thinking that started the feelings primarily. This is the backbiting circle between unchecked thoughts and feelings, allowing rise to feelings thinking and emotional story-making.
Aldi believes that “people are our biggest and most brilliant asset” (Aldi, 2018) this come to show that they really value their consumers alongside their employees. Due to their strong beliefs about people, the organization works “hard to create a friendly cooperative place” (Aldi, 2018) where workers feel like “part of one incredible team” (Aldi, 2018). 
Aldi also strongly believes in “offering every employee the job security” (Aldi, 2018) they require, to prove this Aldi has “invest in a whole range of fantastic training courses year after year” (Aldi, 2018). The organization is making sure all workers gain and find the personal development that they are seeking.  
In general, there are many laws that protect religions and beliefs which might apply to consumers or employer. It is against the law to discriminate people because of their religion or belief. The following applies “when you buy or use goods and services: at work, in education, in housing” (citizens advice, 2018).  
[bookmark: what_does_religion_or_belief_mean]religion and beliefs mean you hold one of the following “organised religion such as Christianity, Judaism or Islam” (citizen advice, 2018). This includes strong beliefs that effect your way of life or even your mindset, such as religious and moral beliefs, or a lack of faith, such as atheism. Other religions or beliefs include the participation in group worship of a minor religion or faith, “such as scientology or Rastafarianism” (citizen advice, 2018). Finally, for example, someone with no religion, an atheist.
If any individuals are discriminated against any of the religion or beliefs mentioned above are protected by laws and can take any individuals or company down to court on the basis of discrimination. 

1.5 Human Relation Management Theory.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Human Relations Theory started immediately after “World War Two saw a different approach in organisational studies” (E. Mayo, 2017). Prior to the Second World War, only scientific management was discussed, which generally focused on “productivity, efficient division of labour and workers as an extension of machinery” (E. Mayo, 2017). 
When the theory of human relations was introduced in 1950, this discourse was different “they were now seen as thinking beings with needs, who liked to receive attention” (E. Mayo, 2017). The organization recognized that interested workers were motivated and even allowed to obtain more for the advantage of the organization.
Elton Mayo is believed to be the founder of the theory of human relations. Elton carried out can experiment at Hawthorne plants in 1924, know as (The Hawthorne Experiment). In the early 20s in Chicago there was a great deal of dissatisfaction among the 30 000 workers in the Hawthorne factories. This was rather strange as the telephone parts plant already worked really gradually towards its employees “through pensions and sickness benefit” (E. Mayo, 2017), which at that period of time was almost unthinkable. 
Elton and Fritz Roerlishberger, one of his assistance, carried out research on the modification of working conditions. They did this by experimenting with light, length of break and work hours. It turned out that this has a positive effect on their performance, irrespective of light quantity and length. The same applied to rest breaks; short or longer breaks led to higher productivity of labour.
Elton Mayo came to conclusion “drawn from the Hawthorne research was that giving attention to employees resulted in improved performances” (E. Mayo, 2017). Personal attention can be given by hearing voices of workers. This will allow employees to feel heard and feel a greater sense of personal freedom. By requesting workers of their assistance will led to “higher job performances” (E, Mayo, 2017). 
Aldi as an organisation could provide more personal attention to their employees in order to improve their performance. Aldi can carry this out by hearing the voices of their employees. This can be carried out by asking for feedback or maybe just check on them to make them feel valued and wanted which will accumulate feelings of important.  
Senior officials frequently visiting the workplace will make employees “feel like they belonged to a certain elite group” (E. Mayo, 2017). Extra Attention can actually encourage employees to work even more hard and give the organization its full potential. Communication in an informal group is a further key aspect of the theory of human relations.
At Aldi senior manager or officials could pay regular visit to the stores in order to make the employees feel they belong to “certain elite group” (E. Mayo, 2017). Offering personal attention will encourage employees to work more “harder and give their full potential” (E. Mayo, 2017). 
The conclusion E. Mayo came to, was that conflicts with managers could arise if managements mainly focused on cost reduction and efficiency, as needs of employees were often built on feelings such as belonging to a group. Below are some of the conclusions Elton Mayo came to:
· Workers to be seen as group members. 
· Good salaries, good working conditions and sense of belonging in a group are less important to the employees.
· A great effect on the behaviour of workers are left from informal working groups.  
· “Managers must take social needs, such as belonging to an (informal) group, seriously.” (E. Mayo, 2017)
At Aldi productivity can be escalated by considering individual employees as a member of a group, as “sense of belonging to a group” (E. Mayo, 2017) is important for employees. Social needs have great effect on the behaviour of the employees, therefore Aldi must seriously take informal groups in to consideration. Aldi could support informal groups e.g. by allowing employees to chat amongst each other while carrying out their duties.
Aldi could boost the employee’s motivation by look at their personal attention carefully and identifying where’s the gap. By providing the correct personal attention Aldi could really motivate their employees in order to create productivity and effortless working environment.
1.6 Recommendation to ALDI.
One aspect Aldi could improve is by understanding the social needs of their employees. For example, when doing the router or allocating shift keep in consideration of the employees needs also, don’t give bad timing shifts or call them in at last minute notice. I would also recommend for Aldi to know the origin of their products, as people now days are really curious about what they eat and where its from. 
It is important for the organisation to identify any potential/negative attitude at workplace, in order to stop it from escalating. Escalation of bad or negative attitudes can bring down the whole organisation. Bad or negative attitudes can be identified by monitoring or observing employee’s performance regularly at workplace. 
On the other hand, the organisation can ask for feedback from the employees, in order to identify satisfaction at workplace or any recommendations. Feedback from employees can also hint or draw out any dissatisfaction or problems at workplace.   
Similarly, the organisation should recognise positive attitudes at workplace and give recognition/ praise their contribution in order to encourage continuity and speared amongst all employees. 

1.7 Best of Practice at Aldi. 
One of Aldi’s best of practice is to provide excellent customer service time after time. They achieve this by selecting the right applicants and creating an environment for effortless achievements. One other best practice of Aldi is to provide positive attitude to its customers by providing high quality products at low price tags. This also has a growing impact on the organisation by attracting customers day after day. 
Conclusion.  
Writing this report has really helped me to gain an understanding and knowledge about critical thinking at workplace. Developing this report has given me opportunity to recognise and understand why critical thinking is vital at workplace, as well as the aspects which needs to be taken into consideration while practicing critical thinking. 
Developing this report has also given me the opportunity to look at theoretical aspects of critical thinking and how theory goes hand in hand with the company’s needs. Having the excellent opportunity to develop this report as an academic has helped me to, recognise the importance of positive and negative workplace attitude and how it may impact or benefit the organisation, employees and consumers. 
The final conclusion I have come to is that critical thinking is essential part of any organisation in order to really boost effortless productivity and to provide the best for the employers, employees and consumers.   
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