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EXECUTIVE SUMMARY
This report examines the leadership style currently used by Apple Inc., exploring various styles and theories applied to the company. It includes a critical evaluation, recommendations, and a conclusion. Then a weekly reflection on the past 10 weeks, we discussed different leadership styles, models, and theories, and participated in class activities to deepen our understanding. These ten weeks helped to analyse Apple’s leadership approach, applying theoretical frameworks, and evaluating their effectiveness, culminating in a comprehensive report on Apple's leadership practices.




TASK 1
INTRODUCTION
Apple Inc., headquartered in Cupertino, California, is a leading multinational technology company known for its innovative consumer electronics, software, and digital services. Founded in 1976 by Steve Jobs, Steve Wozniak, and Ronald Wayne, Apple revolutionized personal computing with the Apple I and Apple II, and later with the Macintosh in 1984, which featured a graphical user interface. (Britannica, 2024)
After facing challenges in the 1990s, Apple’s resurgence began with Steve Jobs' return in 1997, leading to the creation of iconic products like the iMac, iPod, iPhone, and iPad. The iPhone's 2007 launch was a pivotal moment, establishing it as a staple in mobile technology and introducing the App Store, fostering a robust ecosystem for developers and users. This success was followed by the iPad, Apple Watch, and AirPods, all of which continued Apple's legacy of innovation. (Britannica, 2024)
Apple's influence extends to software and services, with macOS, iOS, iCloud, Apple Music, Apple TV+, and the App Store enhancing its integrated user experience. The company's strong commitment to privacy and security further distinguishes its products.
Since Tim Cook became CEO in 2011, Apple has maintained its focus on innovation, sustainability, and expanding its product and service portfolio. Cook's leadership has reinforced Apple's role as a technology leader and cultural icon, shaping user interactions with technology and setting industry standards for design, performance, and customer satisfaction. Today, Apple remains one of the most influential and valuable companies globally, synonymous with cutting-edge technology and user-friendly design. (Britannica, 2024)
Apple Inc. was chosen for this report for its unparalleled innovation in consumer electronics, its transformative impact on technology and design, and its robust ecosystem of hardware, software, and services, which have significantly influenced the modern digital lifestyle and set industry standards globally.

KEY LEADERSHIP THEORIES
Transformational Leadership Theory
Transformational Leadership Theory, introduced by James MacGregor Burns in 1978, describes leaders who inspire and motivate followers to exceed their self-interests for organisational success. These leaders foster creativity, intellectual stimulation, and personal development, driving significant change and elevating both organisational performance and individual aspirations. (Simply Psychology, 2024)
Transactional Leadership Theory
Transactional Leadership Theory, developed by Max Weber and expanded by Bernard Bass, focuses on leader-follower exchanges based on rewards and punishments. Leaders set clear goals, rewarding compliance and penalizing failures. This style effectively maintains routine and standards but lacks emphasis on innovation and personal development compared to transformational leadership. (Martins, 2024)
Servant Leadership
Servant leadership, coined by Robert K. Greenleaf in 1970, prioritizes serving and supporting team members. Leaders focus on empathy, listening, and stewardship, putting employees' needs first and fostering their development. This approach enhances individual and organizational performance by promoting ethical behaviour, collaboration, and a strong sense of purpose. (Investopedia, 2024)
Democratic Leadership
Democratic leadership involves team members in decision-making, emphasizing collaboration, open communication, and idea-sharing. This approach fosters participation, and ownership, and values diverse perspectives, leading to higher job satisfaction, motivation, and team cohesion. However, it can slow down decision-making due to the time needed to reach a consensus. (The NSLS, 2022)
Task-Oriented Leadership
Task-oriented leadership prioritizes task completion and goal achievement through planning, organizing, and supervising. Leaders set clear objectives, define roles, and closely monitor progress, emphasizing performance standards and deadlines. While this approach boosts productivity and clarity, it may overlook interpersonal and motivational aspects, affecting team morale and creativity. (Indeed Career Guide, 2023)
Relationship-Oriented Leadership
Relationship-oriented leadership prioritizes team members' well-being, motivation, and development. Leaders focus on building strong relationships, fostering a positive environment, and supporting growth through effective communication and collaboration. This inclusive approach enhances job satisfaction, loyalty, and long-term productivity, though it may be less focused on immediate task completion. (Lindberg, 2022)

APPLICATION OF THEORIES
Transformational Leadership at Apple
Steve Jobs is widely recognized as a transformational leader, characterized by his ability to inspire and motivate followers through a compelling vision and deep personal commitment. According to Zoe McKay in "How Steve Jobs Reinvented Leadership" (2012), Jobs' leadership was both “beautiful” and functional, profoundly impacting those around him through his intense passion, which fostered a culture of innovation and excellence.
Jobs' transformational leadership was evident in his ability to motivate employees with clear, visionary goals. McKay highlighted that Jobs taught people to “love what they do” and to define their work rather than be defined by it, aligning with transformational leadership principles that use values and vision to inspire and guide followers. His passion for technology and design was a powerful tool for rallying his team around a shared mission. (McKay, 2012)
Additionally, Jobs emphasized perseverance and finding meaning in work, fostering resilience and dedication among his followers. McKay noted that Jobs instilled the belief that not giving up was crucial and tied success to the significance of their work to themselves and others. This focus on meaningful work and personal fulfilment is a hallmark of transformational leadership, which seeks to elevate motivation and engagement by connecting work to a larger purpose. (McKay, 2012)
Jobs also led by example, maintaining high standards and motivating employees to strive for excellence and push the boundaries of innovation. This is consistent with transformational leadership, where leaders act as role models and inspire extraordinary results.
In summary, Steve Jobs exemplified transformational leadership through his passionate vision, emphasis on meaningful work, and ability to motivate and inspire his team. McKay’s portrayal of Jobs as a leader who turned work into a profound and personal journey reflects the essence of transformational leadership. (Ahmed, 2023)

Transactional Leadership at Apple
Transactional leadership, with its emphasis on structure, rewards, and performance management, has been a significant aspect of Apple's management, particularly under Tim Cook. While Apple is often linked to Steve Jobs' transformational leadership, transactional elements under Cook have ensured operational efficiency and business success.
Performance Management and Rewards: Tim Cook has emphasized clear performance metrics and accountability. His operational background led to a focus on efficiency and productivity, with specific performance standards and incentive programs driving employee performance, aligning with transactional leadership principles. (Miro Miroslavov, 2023)
Structure and Processes: Cook implemented a highly structured, process-oriented approach, focusing on rigorous supply chain management and operational excellence. This structured environment, characterized by clear guidelines and order, is a hallmark of transactional leadership. (Miro Miroslavov, 2023)
Risk Management and Compliance: Cook strengthened Apple's focus on regulatory compliance and risk mitigation. Ensuring that all operations adhere to strict guidelines and regulations reflects transactional leadership’s priority on compliance and organizational stability. (Miro Miroslavov, 2023)
Incremental Improvement: While transformational leadership at Apple drove major innovations, Cook’s transactional approach focused on incremental improvements, continuously refining and optimizing processes, products, and services to enhance performance. (Miro Miroslavov, 2023)
Operational Excellence: Cook’s commitment to operational excellence through efficiency, cost management, and quality control has been critical in maintaining Apple’s competitive edge and profitability. This focus on operational excellence aligns with transactional leadership’s emphasis on achieving consistent results. (Miro Miroslavov, 2023)
In conclusion, Apple’s success is not solely due to Steve Jobs’ transformational leadership. Tim Cook’s transactional leadership, characterized by clear expectations, structured processes, risk management, and incremental improvements, has maintained Apple’s operational excellence and driven its continued success. This blend of transformational and transactional leadership styles has allowed Apple to innovate while achieving high efficiency and reliability. (Miro Miroslavov, 2023)

Servant Leadership at Apple
Servant leadership at Apple Inc., especially under Tim Cook, emphasizes prioritizing employees' needs and fostering a nurturing work environment. This contrasts with Steve Jobs’ autocratic and visionary approach but has significantly contributed to Apple’s continued success and positive workplace culture. (mfk5485, 2023)
Employee Well-being and Support: Tim Cook focuses on the well-being and development of employees. His approachable demeanour and willingness to listen create a positive and inclusive workplace where employees feel valued. Cook’s open-door policy and regular town hall meetings highlight his commitment to addressing employee concerns.
Empowerment and Development: Cook empowers employees by investing in their professional and personal growth through continuous learning opportunities, leadership development programs, and initiatives supporting diversity and inclusion. This fosters a culture of growth and innovation at Apple.
Ethical Leadership and Social Responsibility: Cook’s commitment to ethical leadership and corporate social responsibility includes steering Apple towards sustainable practices and greater transparency. His focus on environmental sustainability, human rights, and ethical sourcing reflects a concern for the broader impact of Apple’s business, aligning with servant leadership principles.
Community and Collaboration: Cook promotes a collaborative and community-oriented approach, encouraging teamwork and cross-functional collaboration. This enhances innovation and problem-solving, as diverse perspectives contribute to better decision-making, fostering a sense of community and belonging.
Focus on Humility and Service: Cook’s humility and service-oriented mindset build trust and loyalty among employees. Unlike Jobs’ charismatic and domineering style, Tim Cook leads with quiet confidence and a genuine desire to serve his team, creating a supportive and productive work environment.
In conclusion, Tim Cook’s servant leadership has significantly contributed to Apple’s success by fostering an inclusive workplace, empowering employees, and emphasizing ethical practices. This approach enhances employee satisfaction and engagement, ensuring Apple remains a responsible and forward-thinking company. (mfk5485, 2023)

Democratic Leadership at Apple
Tim Cook’s leadership at Apple Inc. is defined by a democratic approach, emphasizing inclusivity, collaboration, and open communication. Unlike the autocratic style of his predecessor, Steve Jobs, Cook involves employees at all levels in decision-making, valuing their talents and insights. This approach does not mean Cook delegates decisions entirely; rather, he integrates a broad range of perspectives before finalizing strategies. (Team, 2016)
Cook’s method includes keeping an open mind, evaluating options, and building consensus. By listening to his team and considering the benefits and disadvantages of proposals, he fosters a sense of ownership among employees, making them feel valued and integral to the company’s mission. (Team, 2016)
While Jobs was known for his visionary and transformational leadership, inspiring innovation with products like the iPhone and iPad, his autocratic style allowed for swift, decisive action. In contrast, Cook’s steady and inclusive style ensures thorough consideration of feedback and ideas, making it easier to align executives with his vision. This method enables Cook to address concerns and convince sceptics when choosing a path for the company.
Under Cook, Apple has not only continued to innovate but also emphasized sustainability and social responsibility. His focus on operational excellence, ethical practices, and long-term strategic goals has maintained Apple’s competitive edge while fostering a more inclusive and transparent corporate culture.
In summary, Tim Cook’s democratic leadership, characterized by inclusivity, open-mindedness, and thoughtful decision-making, has been crucial in guiding Apple’s ongoing success. While different from Steve Jobs’ autocratic approach, Cook’s method has proven equally effective in driving the company forward, leveraging the talents of everyone at Apple. (Editor, 2021)

Task-Oriented Leadership at Apple
Task-oriented leadership, emphasized by Tim Cook as CEO of Apple Inc., focuses on organization, structure, and efficiency, playing a critical role in the company’s operational excellence and success.  (Ian, 2024)
Clear Roles and Expectations: Cook's background in operations management instils a strong organizational structure, ensuring employees have well-defined roles and clear expectations. This clarity streamlines operations and improves efficiency. (Kutsar, Ghose and Kutsar, 2014)
Structured Processes and Efficiency: Apple under Cook has highly structured processes and procedures, including detailed project management, precise supply chain logistics, and meticulous quality control. These ensure smooth and efficient project execution, maintaining Apple’s reputation for high-quality products delivered on time and within budget. (Kutsar, Ghose and Kutsar, 2014)
Performance Monitoring and Accountability: Cook’s leadership involves close tracking of progress, performance evaluations, and holding teams accountable. Regular reviews and strategic meetings help Apple maintain high standards and meet business goals.
Goal Setting and Achievement: Cook sets ambitious, clear, and achievable targets, driving Apple towards successful product launches and market expansions. This goal-setting approach aligns team members with company objectives and common targets.
Operational Excellence and Innovation: While focusing on efficiency and structure, Cook’s leadership also supports Apple’s innovative culture. Effective management of operational tasks creates a stable foundation for innovation and product development, balancing operational excellence with creative innovation. (Kutsar, Ghose and Kutsar, 2014)
In summary, Tim Cook’s task-oriented leadership at Apple is instrumental in its operational success. By emphasizing clear roles, structured processes, performance monitoring, and goal achievement, Cook ensures Apple operates efficiently and effectively, supporting broader strategic goals and maintaining its reputation for high-quality, innovative products. (Ian, 2024)

Relationship-Oriented Leadership at Apple
Tim Cook’s relationship-oriented leadership at Apple Inc. emphasizes interpersonal relationships, employee well-being, and a supportive work environment, contrasting with the more task-focused style of his predecessor, Steve Jobs. Cook’s approach is marked by a strong commitment to creating a positive and inclusive organizational culture where employees feel valued and respected. (Gren, 2022)
Employee Well-being and Support: Cook prioritizes the well-being of Apple’s employees, maintaining an approachable and open demeanour. This focus fosters a sense of belonging and engagement within the company, contributing to a motivated and dedicated workforce.
Encouraging Collaboration: Cook emphasizes teamwork and collaboration, promoting a culture of cooperation and breaking down organizational silos. This enhances communication, supports effective problem-solving, and drives innovation.
Building Trust and Loyalty: Cook’s commitment to transparency and ethical practices builds trust and loyalty among employees. Open communication and responsiveness to feedback reinforce a strong, trusting relationship, making employees feel confident in their leaders’ investment in their success. (Gren, 2022)
Focus on Diversity and Inclusion: Cook is a strong advocate for diversity and inclusion, championing initiatives to create a more equitable workplace. This focus enhances the work environment by incorporating a wide range of perspectives, driving innovation and better decision-making.
Empowerment and Development: Under Cook’s leadership, Apple has invested in employee development through various programs for skill enhancement and career growth, reflecting his dedication to empowering employees and helping them reach their full potential.
In summary, Tim Cook’s relationship-oriented leadership at Apple is characterized by a focus on employee support, collaboration, trust-building, diversity, and empowerment. This approach has fostered a positive work environment, significantly contributing to Apple’s ongoing success and innovation. (Gren, 2022)

CURRENT LEADERSHIP
Steve Jobs Leadership Styles
Steve Jobs’ leadership at Apple Inc. is often characterized as autocratic, marked by several distinctive qualities:
Minimal Input: Jobs made most decisions himself, with little interest in feedback, demonstrating a “my way or the highway” approach.
Highly Structured: He established a clear set of rules and processes, fostering a structured work environment.
Demanding: Jobs set high expectations, requiring long hours and a strong commitment from his employees.
Innovative: Renowned for his creativity and vision, Jobs drove the development of groundbreaking products.
Passionate: His deep passion for his work and belief in his vision motivated and inspired his team.
Perfectionistic: He aimed for flawless products, focusing on even the smallest details.
Inspiring: Despite his demanding nature, Jobs inspired others with his dedication and vision.
Reluctant to Delegate: He often preferred to handle tasks himself rather than delegate.
Leading by Example: Jobs held himself to the same high standards he expected from his employees.
Separating Creatives from Critics: He believed in protecting creative processes from undue criticism.
Not Afraid to Subtract: He streamlined Apple’s projects to focus on high-impact initiatives.
Standing Out: Jobs embraced thinking differently and pursued ambitious goals despite resistance.
Overall, Jobs’ autocratic style was highly effective in driving innovation and achieving excellence but also controversial for its intensity and demand for perfection. (Admin, 2023)

Tim Cook’s Leadership Style
Tim Cook’s leadership at Apple Inc. is characterized by a democratic style, emphasizing inclusivity, collaboration, and shared decision-making. Unlike his predecessor, Steve Jobs, Cook engages employees at all levels, fostering a participative environment. He encourages open dialogue and diverse perspectives, ensuring well-rounded decisions and empowering employees to contribute ideas.
Cook prioritizes transparency and communication, regularly updating employees on company goals and performance while seeking feedback to improve practices. His commitment to inclusivity and diversity enriches Apple’s culture and drives innovation. Additionally, Cook empowers senior executives and teams with significant autonomy, trusting them to manage their departments effectively within Apple’s broader vision.
Overall, Cook’s democratic leadership fosters an engaged, collaborative workforce, enhances organizational cohesion, and contributes to Apple’s ongoing success. (Investopedia, 2024)





CRITICAL EVALUATION
Current and Previous Leadership at Apple
Tim Cook's leadership at Apple demonstrates a more democratic and inclusive style than Steve Jobs' autocratic and visionary approach. Cook's method emphasises collaboration, open communication, and consensus-building, fostering a participative work environment where employees feel valued and involved in decision-making. This approach has cultivated a culture of trust, innovation, and operational excellence at Apple. (Currence, 2023)
In contrast, Steve Jobs' transformational leadership drove Apple to achieve extraordinary innovation through his clear vision and decisive actions. Jobs' autocratic style allowed for swift decision-making, which was crucial for pioneering groundbreaking products like the iPhone and iPad. However, this approach often led to a more intense and less inclusive work environment. (Currence, 2023)
A critical evaluation reveals that while Jobs' visionary leadership was instrumental in establishing Apple's reputation for innovation, Cook's democratic style has been equally effective in sustaining the company’s growth by focusing on operational efficiency, ethical practices, and collaborative culture. Both styles have strengths and weaknesses, but their combined impact has ensured Apple's continued success. (Currence, 2023)
Critical Evaluation of Analysed Leadership Style for Apple
Each leadership style has distinct strengths and weaknesses, making them suitable for different contexts.
Relationship-oriented leadership emphasizes interpersonal relationships and employee well-being. It fosters a supportive work environment, leading to high employee satisfaction and retention. However, it may sometimes overlook efficiency and performance metrics, potentially causing delays in decision-making and execution. (Currence, 2023)
Task-Oriented Leadership focuses on structure, goals, and efficiency. This approach ensures that tasks are completed on time and within budget, making it effective in achieving organizational goals. However, it can lead to a rigid work environment, neglecting employee creativity and job satisfaction. (Currence, 2023)
Democratic Leadership promotes inclusivity and collaboration, encouraging employees to participate in decision-making. This style can lead to better decisions and higher employee engagement, but it can also slow down the decision-making process, especially in crises where swift action is needed. (Currence, 2023)
Servant Leadership prioritizes the needs of employees, fostering a nurturing environment that supports personal and professional growth. While this can lead to a highly motivated workforce, it may also result in challenges when making tough decisions or driving aggressive business strategies. (Currence, 2023)
Transactional Leadership is based on a system of rewards and penalties, focusing on achieving specific performance targets. This style is effective in maintaining discipline and consistency but may stifle innovation and limit the potential for long-term growth. (Currence, 2023)
Transformational Leadership inspires and motivates employees to exceed expectations through a compelling vision. It fosters innovation and change, driving significant organizational growth. However, it requires a strong leader with a clear vision, and if not managed carefully, it can lead to burnout and unrealistic expectations. (Currence, 2023)
In summary, each leadership style has its strengths and weaknesses. The effectiveness of a particular style depends on the context, organizational culture, and specific challenges faced by the company. Combining elements of these styles can help leaders achieve a balanced approach that fosters both innovation and operational efficiency. 

RECOMMENDATION
Foster a Balanced Leadership Approach: Encourage Apple to continue integrating elements from various leadership styles, combining Cook’s task-oriented and democratic approaches with Jobs’ transformational style. This balance can help maintain operational excellence while driving innovation and employee engagement. (Nair, 2023)
Enhance Employee Empowerment: Strengthen the servant and democratic leadership aspects by expanding initiatives that empower employees, offering more autonomy in decision-making processes, and providing continuous development opportunities. (Nair, 2023)
Increase Flexibility in Leadership: Apple’s leaders should be trained to adapt their style depending on the situation, adopting a more transformational or transactional approach when needed to navigate challenges and capitalize on opportunities. (Nair, 2023)
Promote Continuous Innovation: Leverage transformational leadership principles to keep the innovative spirit alive at Apple. This can be done by setting visionary goals and inspiring teams to pursue groundbreaking ideas, keeping Apple at the forefront of technological advancements. (Nair, 2023)
Strengthen Ethical and Inclusive Practices: Continue reinforcing the ethical and inclusive culture fostered under Cook’s leadership. Ensure that leadership practices across the company align with Apple’s broader social responsibility goals, promoting a positive and supportive workplace.  (Nair, 2023)
These recommendations aim to sustain Apple’s growth, foster innovation, and create a thriving work environment.

CONCLUSION
In conclusion, if Apple were to implement a more balanced integration of relationship-oriented, task-oriented, democratic, servant, transactional, and transformational leadership styles, it could further enhance its operational success and innovative capabilities. By embracing a diverse range of leadership approaches, Apple could not only maintain its competitive edge but also foster a more inclusive and supportive workplace. This would enable the company to adapt more effectively to industry changes, promote sustainable growth, and continue to lead in technological innovation while enhancing employee satisfaction and engagement.



TASK 2
INTRODUCTION
This term’s module, Emergent Leadership Skills for the Workplace, provided an in-depth exploration of various leadership styles, highlighting their benefits, drawbacks, and global applications. Reflecting on each week, different leadership types were examined, such as transformational, transactional, servant, and situational leadership. (Kapur, 2020) 
Each leadership style emphasizes different things. Analysing these styles, the module showcased how effective leaders with diverse approaches navigate complex workplace challenges and drive organisational success. (University of Cumbria, 2020)

‌WEEKLY REFLECTION
This reflection will provide an overview of each week’s activities and learnings in the module Emergent Leadership Skills for the Workplace. It will detail the different types of leadership explored, their respective benefits and downsides, and how these leadership styles are utilized by leaders globally. (Kapur, 2020)
During week 1, the professor taught us that Leadership is the ability to guide, inspire, and influence others to achieve a common goal by setting a vision, motivating people, and fostering collaboration and innovation. Different styles cater to various organizational needs: transformational leadership inspires change and a shared vision, transactional leadership focuses on structured tasks and rewards, servant leadership prioritises team growth and well-being, and situational leadership adapts to team and task needs. Each style has unique benefits and challenges, contributing to effective leadership in diverse scenarios.  (Harvard Business Review, 2004)
During week 2, the professor taught us that Effective leadership is defined by six key traits: intelligence, confidence, charisma, determination, sociability, and integrity. Intelligence enables complex decision-making, while confidence fosters decisive actions and trust. Charisma inspires and motivates, creating an engaging environment. Determination drives perseverance through challenges. Sociability builds strong relationships and effective communication. Integrity ensures ethical actions and trustworthiness. These traits together create a well-rounded leader capable of guiding teams to success. (Leis and Wormington, 2024)
During week 3, the professor taught us the difference between Authoritarian, democratic, and laissez-faire are distinct leadership styles. Authoritarian leadership involves strict control and unilateral decisions, effective in crises but stifling creativity. Democratic leadership encourages inclusive decision-making, fostering collaboration and job satisfaction but may be slower. Laissez-faire leadership offers minimal supervision, promoting creativity and independence but risking a lack of direction. In class, we engaged in activities exploring these styles, helping us understand their applications and impacts in different scenarios. (Bendersky, 2023)
During week 4, the professor taught us that leadership behaviour can be categorized into task-oriented and relationship-oriented dimensions. Task-oriented leadership focuses on completing tasks and achieving goals through clear objectives, organization, and productivity. Relationship-oriented leadership prioritizes the well-being and development of team members, emphasizing communication, trust, and collaboration. Both dimensions are crucial for balanced, effective leadership. In class, we engaged in activities to explore and understand these dimensions, enhancing our ability to apply both approaches in real-world scenarios. (Small Business - Chron.com, 2016)
During week 5, the professor taught us that leadership skills are grouped into administrative, interpersonal, and conceptual categories. Administrative skills involve managing tasks efficiently through planning, organizing, and coordinating resources. Interpersonal skills are vital for building and maintaining team relationships, including communication, empathy, and conflict resolution. Conceptual skills enable strategic thinking, problem-solving, and informed decision-making. These categories help leaders navigate challenges and lead teams effectively. In class, we engaged in activities to explore these skills, helping us identify our strengths in each category. (Radtke, 2022)
During week 6, the professor taught us the difference between different leaderships. Transactional leadership focuses on structured tasks, rewards, and penalties to manage performance and achieve goals, while transformational leadership inspires and motivates teams to exceed expectations. The Great Man Theory views leadership as an innate quality in exceptional individuals. Trait Leadership Theory emphasizes inherent characteristics like intelligence and confidence. Behavioural Theory focuses on leaders' actions rather than traits. Contingency Theory argues that effective leadership depends on the context. In class, we did activities to learn more about these leadership styles and theories. (Leadership-Central.com, 2020)
During week 7, the professor taught us that leaders should have a vision to provide direction, inspire and motivate their teams, and align efforts towards common goals. A clear vision helps in decision-making and fosters a sense of purpose and unity. In class, we did activities and watched videos of leaders like Barack Obama and Simon Sinek, learning how their visionary leadership drives success and innovation by creating a compelling future outlook and engaging their followers. (Zmorenski, 2012)
During week 8, the professor taught us that Workplace culture refers to the shared values, beliefs, and behaviours that shape how employees interact and work together (Hastwell, 2024). The Michael Beer Model emphasises aligning organizational culture with strategy and leadership to drive effectiveness and change. It focuses on diagnosing issues and implementing tailored interventions (Iliyah, 2023). The Hannan and Freeman Model, also known as the Population Ecology Model, examines how organizations evolve and adapt within their environments, with a focus on survival and competition (Small Business, 2017). In class, the teacher provided real-life examples and encouraged us to interact by sharing our own experiences, deepening our understanding of these models.
During week 9, the professor taught us that Ethics in leadership involves guiding teams with integrity, fairness, and respect, ensuring decisions and actions align with moral values. Ethical leaders prioritize transparency, accountability, and employee well-being, fostering trust and a positive workplace culture. They approach situations with responsibility and consistently strive to do what is right, even when faced with challenges. In class, the professor provided examples of ethical leadership by discussing major global leaders and illustrating how their ethical principles contribute to organizational success (Iparson, 2024).
During week 10, the professor taught us that Locke's Goal-Setting Theory emphasizes the power of setting clear, specific, and challenging goals to enhance motivation and performance. It suggests that well-defined goals drive focus, effort, and persistence, leading to better outcomes (Mindtools.com, 2024). The concept of Inner Work Life, delves into the emotional and psychological factors that influence daily work performance, highlighting the importance of positive emotions and perceptions in boosting productivity (Harvard Business Review, 2007). In class, we explored these theories through activities and real-life examples provided by our professor and colleagues, deepening our understanding of their practical application in the workplace.

CONCLUSION
This weekly reflection enhanced my understanding of various leadership styles and theories, deepening my insight into effective leadership practices. The knowledge gained through class activities and real-life examples helped me complete the report, providing a clearer perspective on how to apply these concepts in real-world scenarios.
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