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[bookmark: _Toc133342944]Introduction 
Management and leadership of any sort are some of the most desired skills in an individual. Leadership can be called a behavioral trait of an individual to influence others and get the work done through them. It can also be called an ability to lead, guide, and decide in different circumstances. While management refers to the process of organising, planning, and acting as per a defined structure to accomplish different tasks. Leadership and management are connected with each other in many aspects (Algahtani, 2014). In the business world, therefore, people are identified on the basis of their skills to manage and lead. This essay will look at the various theories, concepts, and aspects of leadership and management with the example of one of the leading retailers in the UK, Tesco. 
[bookmark: _Toc133342945]British retailer Tesco
Every successful company understands the importance of organisational leadership. A Leading UK retailer, Tesco, is no exception to it. It is crucial to concentrate on enhancing current leadership practices if your aim is to make sure the business is moving in the correct direction. To ensure that, leaders are operating at their peak potential, this can be achieved by offering training resources, seminars, and mentors. It's also crucial to give workers the freedom they need to collaborate well. Tesco is allocated in England (Cheshunt) selling groceries and other goods (Aggarwal 2019). The retail has locations in Europe, UK, Thailand, Asia, Malaysia, Ireland, Hungary. The business was establish by Jack Cohen in 1919 and started out by selling groceries out of a stall in London's East End. Tesco was originally a conventional grocery store, but it started to expand into other industries in the 1990s, including clothing, electronics, banking services, and telecommunications. With a market share of 27% in the UK in 2019, Tesco is the largest merchant there right now (statista.com, 2023). There are more than 3,500 of them, including more than 2,400 in the UK. With almost 320,000 workers, it is the biggest private employer in the UK and operates over 7,000 Tesco Express convenience stores. Tesco's stores carry a broad range of goods, including everything from food and beverages to clothing, electronics, and home goods. Additionally, it provides finance, insurance, and cell phone contracts. It is the biggest internet grocer in the UK and offers an online grocery delivery service

[bookmark: _Toc133342946]Leadership and management theories 
Theories of leadership are crucial for understanding the best behaviours for leaders to inspire and interrelate with their teams (Gaviria et al., 2019). There are many different leadership and management theories and approaches, and each of them has advantages and disadvantages. Great man theory, Transformational and transactional theory of leadership, , behavioural and trait theories , etc. are some of the most popular theories. The transformational theory of leadership, is well-known for the idea of inspiring and motivating teams by pronouncing a common vision and pushing subordinates to accomplish their objectives (ABRAHAM, 2021). This idea places a strong emphasis on the value of followers and leaders cooperating, communicating, and structuring trust. It needs executives to foster an innovative and creative environment where workers can feel inspired to take on challenges and realise their full potential. Besides that, there is also a Transactional Leadership theory that emphasises the use of rewards and penalties to inspire workers (Changar and Atan,2021). This approach is predicated on the notion that bosses ought to promote good behaviour and penalise bad behaviour. To make sure that everybody is working towards the same objective, leaders should also provide clear expectations and standards for their team members. Another theory that has great importance is the Great Man Leadership Theory which is predicated on the notion that everyone is born with the capacity to lead. This viewpoint contends that a variety of traits are necessary for good leadership.
However, there is also a Behavioral leadership theory. The premise of this is that leaders are created through learned behaviours. According to this view, leaders are capable of learning, growing, and adopting specific behaviours that will increase their effectiveness. Delegation, communication, inspiration, and decision-making are a few examples of the traits of effective leaders. This idea also serves as the foundation for leadership philosophies including autocracy, democracy, and laissez-faire. The trait theory of leadership and management can be called an extension of the great man theory which is based on the idea that people with particular traits in their personality become effective leaders. It emphasises that leadership and management can come to some people more naturally and they do not have to take extra efforts to have a hold on these skills. According to the trait theory of leadership and management, a leader can be called effective or successful if he/she has characteristics such as competence, emotional equilibrium, acknowledgment of responsibility, ability to inspire, thinking with action, identification of barriers, communication skills, tenacity, decision making, and flexibility (Verawati and Hartano, 2020).
The philosophies of leadership are also known as leadership styles. They are of different types such as transformational, autocratic, democratic, laissez-faire, etc. (Jafar et al., 2021). A transformational leader strives to inspire and motivate followers to be imaginative and inventive as well as to cooperate to accomplish a common objective. Strong moral character and an effort to foster a motivating environment for their followers are traits of transformational leaders. They are able to think creatively and develop original answers to challenging issues. This kind of leadership is very good at fostering an environment of respect and trust, which makes followers feel secure and supported. On the other hand, there is an autocratic style of leadership where a single leader has all authority over decision-making. This kind of leader rarely values the thoughts and ideas of their followers and makes all decisions without consulting them. An authoritarian leader is more inclined to use a top-down method of problem-solving, which can prevent innovation and creativity (Dharejo et al., 2021). This leadership style works best in emergency situations because it necessitates rapid decision-making and is frequently more successful than a collaborative approach. 
Contrary to autocratic leadership, there is a democratic leadership that encourages participation from the followers in decision-making (Asiimwe, 2021). This kind of leader involves their followers in the decision-making process and encourages them to offer suggestions and criticism. Because it involves followers in the process and inspires them to think creatively and innovatively, this style of leadership works best when creativity and innovation are required.
[bookmark: _Toc133342947]Leadership theories and management at Tesco 
Tesco is currently being managed by Ken Murphy using a transformative leadership strategy (tescoplc.com, 2023) His emphasis on teamwork, innovation, customer centricity, and staff development has helped the business rise to the top of its sector. He has turned Tesco into a force in the retail sector by fostering a climate of trust and respect. Tesco has worked on fostering a culture of cooperation, innovation, and customer centricity throughout the company under Murphy’s direction. He has also worked to elevate Tesco to the status of the world's most reputable and trustworthy retailer. He has carried out a number of measures to accomplish this goal, including developing a strong customer service mindset, implementing more sustainable practices, and putting money into digital and data-driven capabilities.
Ken Murphy, has used a combination of the three approaches. For instance, he has adapted his style to the context of the company and adopted a flexible strategy when working with various departments and teams. He has also inspired and motivated his team to collaborate and succeed by using his vision and charm. Additionally, he has implemented sanctions for those workers who fall short of expectations and incentives and rewards for those who reach or exceed them. Ken Murphy has successfully led and managed Tesco overall by putting leadership and management ideas and models to use(Ajibola,2022). He has been able to keep his team focused on their objectives while also successfully motivating them. Tesco has succeeded as a result of its ability to stay competitive in a field that is extremely competitive.
The performance of the business has greatly benefited from Ken Murphy' leadership at Tesco, which has been very successful. His leadership style has allowed him to effectively implement a number of systems-based strategies while inspiring and motivating his team. The business has seen a rise in profits, increased customer satisfaction, and decreased costs as a result of his leadership. Tesco, one of the top merchants in the world, is renowned for its creative approach to management and leadership. Since I've been a Tesco employee for a while, I've had the honor of seeing the company's dedication to setting an example for others personally. The guiding concepts of Tesco's leadership style are respect, commitment, and confidence. This has been clear to me from my experience working for the business, where I have witnessed leaders consistently attempting to involve and empower workers in decision-making. Employees now feel appreciated and have a feeling of pride in the company thanks to this environment.
[bookmark: _Toc133342948]Experience of leadership and personal development.
My experience as a group leader was instrumental to help me identify the most desired skills that are required in a leader. As a leader, I was responsible for coordinating, managing, planning, and performing several actions associated with the project while being interactive with group members, addressing their issues, and problems, and also motivating them occasionally. All these tasks demand excellent communication skills (Hackman and Johnson, 2013). A leader needs to convey all the decisions, messages, and plans of action to the team. As a part of communication, he also needs to have active listening skills so that things and situations can be analysed well and approaches could be defined. As far as my skills of communication are concerned I would say that I am a good communicator however, there is a great scope for improvement as I still find it difficult to communicate hard decisions to people. Besides communication skills, and thinking of leadership from the perspective of management, a leader must be a team player. A leader needs to handle a bunch of people with different characteristics, personalities, skillsets, knowledge, and experiences. In such a condition, a leader must know how to cooperate, manage and handle the team members. According to my realisation, in order to have that understanding, one first needs to understand the importance of team working. Team working is the ability of an individual to collaborate with different people to complete a task (Gratton and Erickson, 2007). 
[bookmark: _Hlk133342650]Speaking of my strengths as a leader, I am good at decision-making and problem-solving. It helped me a lot while going through the process. As a leader, I was responsible to handle and face any kind of issue that arises during the process of accomplishing the project objectives. As a result, when we were out of funds during performing a group project, I had to work actively to find and arrange the required amount of funds from a different source so that the project could get completed. At that time, It took precise decisions and act out on them properly. However, the whole scenario has brought to my notice that the preapproved funds proved to be insufficient as we were failing at managing the time and thus expenses were increasing. And that is how I was able to find another skill that needs to be improved in me i.e. time management. I must say that leadership and management is a tough job as it also involves solving conflicts between team members while being neutral. It is obvious that while working in a team there will be differences in opinions, views, and actions, which could lead to creating internal conflict. In such cases, leaders have to take a strong stand., when such a situation arrived while working on a project as a leader, I, who prefers to be democratic in leadership style had to adopt an authoritative style to get the work done (Kohlrieser, 2006).

[bookmark: _Toc133342949]Conclusion
Overall, it can be said that the management and the leadership skills of an individual play a great part in defining his/her success. There are different theories and models of leadership and management that can be implemented effectively to get the work done. The example under consideration is Ken Murphy, Chief executive officer, Tesco has a transformational kind of leader with an excellent record that led the organisation towards growth. As far as my experience of leadership is concerned, I was able to find out the key traits and skills that a leader should have and the strengths and weaknesses in me of a leader. 
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Owing to all the understanding, the following is an action plan that I will be implementing to develop my leadership and management skills.

	Areas that need to be improved
	Steps to be taken
	Resources required
	Time 

	Communication skills
	Improve verbal and written communication

	Online courses, seminars and workshops
	2 month

	Team Work
	employees to work together effectively
	Team building exercises
	1-3 month

	Time Management
	Organize work according to importance and deadline
	Time management apps, online
	1 to 2 months




	To expand my knowledge of leadership 
	Observe and listen to other experienced leaders
	· Read more about leadership
· Attend more meetings 
	2 to 3 months 












image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




